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Management's Discussion and Analysis 
Management's Discussion and Analysis provides further insight 
into the financial performance of the Compensation Fund (the 
Fund), as managed by the Workers' Safety and Compensation 
Board (WSCB), fur the year ended December 31, 2025. This 
section provides management's perspective on our flnanclal 
results and position for the year. 

Forward-lookln1 lnfonnation 

Any forward-looking Information In this document represent the 
views of management. Forward-looking Information ls subject 
to many risks and uncertainties, and may contain significant 
assumptions about the future. This information is presented 
to help stakeholders understand the Fund's financial position, 
priorities and anticipated financial performance. 

Risk and uncertainties about future assumptions Include, but 
are not limited to: the changing financial markets, the industry 
mix of the Yukon workforce, the general economy, legislation, 
accounting standards, appeals and court decisions, and other 
known or unknown risks. Readers are cautioned not to place 
undue reliance on forward-looking information as actual results 
may differ materially from those expressed or implied. 

Basis of report1111 

The audited financial statements are prepared in accordance 
with International Flnanclal Reporting Standards (IFRS) as Issued 
by the International Accounting Standards Board. 

IFRS basis versus fundln1 basis 

The change to IFRS 17 significantly affects the Fund's reported 
I FRS basis financial results. I FRS 17 does not affect how the 
Fund operates, the funding position, the investment portfolio, 
the assessment rates employers pay or workers' benefits. This is 
because the Fund manages lts funding position using a funding 
basis of accounting (funding basis), a method approved by the 
Board of Directors and the method used prior to the adoption of 
IFRS 17. Funding basis method uses the discount rate based on 
the long-term expected rate of return and reflects a more long­
term financial strategy providing the Fund with more stability In 
its funding management. The funding basis ensures a long-term 
perspective on the sufficiency of funding to sustain benefits 
fur injured workers and their dependents, while reducing the 
volatility of financial results used in setting assessment rates fur 
employers. 

Note that the financial results from the unaudited funding basis 
financial statements can be materially different from the re5ults 
based on IFRS 17 in any given year due to the reasons discussed 
above. 

Rnandal position lfundlna: basis venus IFRS basis) 

Funding basis 

as at December 3l ($ thousands} 2025 2024 
IFRSbasls 

2025 2024 
333,379 314,620 330,259 313,006 Total assets 

Total liabilities 213,220 227,963 213,306 234,080 

Equity 120,159 86,657 116,953 78,926 

Assets/llablllttes 1569' 1389' 1559' 134')(, 

Benefits Hablllty (funding basis) varsus Insurance contract 
llablllty (IFRS basis) 

Funding basis IFRS basis 

as at December 3l ($ th~nds} 2025 2024 2025 2024 

Beneftts Uablllty/lnsurance 
Contract Uablllty 200,870 210,866 204,820 220,875 

Under IFRS basis, all insurance contract related balances, 
including assessments receivable and assessments refundable, 
are aggregated and presented as part of the insurance 
contract liability (see Note 11 for details). Under funding basis, 
assessments receivable are included in accounts receivable and 
assessments refundable are included in accounts payable. 

The main factor that causes the difference between the financial 
position of the Fund when reporting under the funding basis 
versus IFRS basis is the use of different discount rates to calculate 
the benefits liablity (funding basis) versus insurance contract 
llablllty (IFRS basis). To clarify, IFRS basis now refers to the 
benefits liability as insurance contract liability. 

Underfunding basis, the discount rate is based on the 
anticipated returns of the underlying assets of the Fund, which 
takes a longer-term view and tends to provide more stability 
when measuring the benefits liability over time. IFRS basis uses 
a market rate based on a select cohort of long-term bonds that 
is calculated at a point in time and is not based on the expected 
long-term rates of return on the Fund's investments. lFRS basis 
calculation fur liabilities fur incurred claims can be much more 
volatile especially when interest rates change quickly. 

Equity recondffatlon (funding basis ve11us IFRS basis) 

The following reconciliation illustrates the equity differences of 
the funding basis versus IFRS basis. Again, the main reconciling 
item is the difference in benefits liability (funding basis) versus 
Insurance contract liability (IFRS basis) due to different discount 
rates. 



458

as at December 31 ($ thousands) 2025 2024 

Equity funding basis 

Difference Benefits Liability (Funding Basis) versus 

Insurance Contract Liability (IFRS Basis) 

Accounts receivable difference - IFRS 

reclassification to Insurance Contract Liability 

Accounts payable difference - IFRS reclassification 

to Insurance Contract Liability 

Equity IFRS Basis 

120,159 86,657 

-3,950 -10,010 

-3,120 -1,614 

3,864 3,893 

116,953 78,926 

The other reconciling items involve reclassifications of accounts 

receivable and accounts payable related to insurance contracts. 

These items are shown separately on the funding basis financial 

position, but are reclassified under the IFRS basis financial 

position and included in the insurance contract liability. 

Change in presentation of IFRS basis financial statements 

IFRS 17 fundamentally changes how assets, liabilities and 

earnings related to insurance are presented in IFRS basis 

published financial statements. On the Statement of Financial 

Position, all assets and liabilities related to the insurance contract 

are grouped together and presented as "insurance contract 

liability." 

On the Statement of Comprehensive Income, insurance finance 

income or loss and net investment income or loss are presented 

separately from insurance service result. Further information on 

the I FRS insurance contract liability and expenses are provided in 

the notes to the audited IFRS basis financial statements. 

How to read the Management Discussion and Analysis 

As funding basis financial results are used to manage the Fund's 

financial position, unless otherwise noted, the Fund's financial 

position and results are discussed on the funding basis here in 

the Management Discussion and Analysis. 

Operating results 

In 2025, the Fund's funding basis financial statements 

(unaudited), incurred an net operating surplus of $33.5 million 

compared to $3.9 million in 2024. The increase is due to several 

factors. In July 2024, the Board approved a surplus distribution of 

$10 million to bring the funding ratio closer to target, compared 

to no distribution in 2025. 

The 2024 benefit liability also increased by $24.9 million, and 

decreased by $10.0 million in 2025. The decrease in the benefit 

liability resulted in the claims expenses for 2025 being $9.9 

million compared to $47.1 million in 2024. Additionally, the 

Fund achieved a net investment gain of $37.2 million in 2024, 

compared to a gain of $21.8 million in 2025. 

$40 
Comprehensive Income (Loss) 

$33.S 

$30 
$23.8 

$20 
$19.2 

$10 
$3.8 

$0 

$-10 

$-20 
$-21.1 

$-30 
2021 2022 2023 2024 2025 

In 2025, under the funding basis, the Fund had total 

comprehensive income of $33.5 million, compared to $3.8 

million in 2024. This included no surplus distribution in 2025 and 

a surplus distribution expense of $10.0 million in 2024. 

In 2025, under the IFRS basis, the Fund reported a net income 

before other comprehensive loss and surplus distribution of 

$38.0 million, an increase from $19.6 million in 2024. There was 

no surplus distribution for 2025, compared to a $10.0 million 

distribution in 2024. 

The net income before comprehensive loss was $38.0 million, 

an increase from $9.5 million in 2024. The Fund also recognized 

an actuarial loss on post-employment benefits of $11 thousand, 

up from $42 thousand in 2024. Total comprehensive income 

for 2025 amounted to $38 million, compared to $9.5 million in 

2024. 

The main difference betweeen the funding statements and 

the IFRS statements is due to the difference in benefits liability 

versus insurance contract liability. 

Revenues 

The Fund's revenue and income, which includes net investment 

income, totalled $61.9 million versus $77.8 million in 2024. 

The decrease in revenue was mainly due to the decrease in net 

investment income in 2025. Net investment income in 2025 was 

$21.8 million versus $37.2 million in 2024, a decrease of $15.4 

million. 
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$40 

$30 $27.0 

$-10 

$-20 

$-30 
2021 

Net Investment Income (Loss) 

$-24.0 

2022 

$29.6 

2023 

$37.2 

2024 

$21.8 

2025 

In 2025, the Fund's investments increased due to continuing 

strong equity markets ending the year with an overall return of 

7.9%. The four-year annualized return decreased from 7.5% to 

6.3%. As of December 31, 2025, the investment portfolio's asset 

mix was 42.9% fixed income and 57.1% equities. 

Market Return (%) 
20 

15 

10 f 
0 

2023 

-5 

-15 

2024 

~ Discount ~ Annual Return ~ 4 Year Annualized Return 

2025 

Assessment revenue (or insurance revenue) in 2025 was $39.3 

million versus $38.8 million in 2024. This increase was mainly 

due to an overall increase in assessable payroll and an increase 

in the maximum annual earnings (MAE). The average collected 

assessment premium rate (per $100 of insurable earnings) 

decreased in 2025 to $1.92 versus $2.06 in 2024. 

Assessment Revenue 
$40 $38.8 $39.3 

$35.4 
$36.8 

$32 .1 

$30 

$20 

$10 

$0 
2021 2022 2023 2024 2025 

The increase in assessable payroll (4.5%) was due to an overall 

increase in economic activity and an increase in the MAE in 

2025. The MAE went from $102,017 to $104,975 due to indexing 

that is based on the Consumer Price Index (CPI). The number of 

employers increased to 4,155 from 4,131 in 2024. 

Assessable Payroll* 
$1,966 $2,000 $1,881 

$1,757 
$1,638 

$1,526 
$1,500 

$1,000 

$500 

$0 
2021 2022 2023 2024 2025 

•unaudited, revised based on most recent data 

Expenses 

IFRS basis expenses are shown under three main categories 

as opposed to multiple expenses under the funding basis. As 

noted above, the IFRS basis discount rate resulted in higher total 

expenses as compared to the funding basis total expenses. The 

three expenses categories under IFRS basis are: 

• insurance service expense (see Note 17 for details) of $12.8 

million in 2025 versus $48.0 million in 2024; 

• insurance finance loss (see Note 17 for details) of $7.2 

million in 2025 versus $6.9 million in 2024; 

• other general and administration expenses (see Note 16 for 

details) of $3.9 million in 2025 versus $3.3 million in 2024. 

$SO 
Claims Expenses 

$47.0 

$40 

$30 
$29.4 

$26.8 

$20.9 
$20 

$10 
$9.9 

$0 
2021 2022 2023 2024 2025 

Total claims expenses for funding basis decreased to $9.9 million 

in 2025 versus $47.0 in 2024. The decrease was driven by a 

decrease in the benefit liability number for 2025. 
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Administration costs for funding basis increased to $17.4 million 

in 2025 versus $15.9 million in 2024 and the increase was due 

mainly to the hiring of vacant positions. 

Administration Costs 
e Administration Costs excluding Act Review Costs • Act Review Costs 

$20 

$15 

2021 2022 2023 2024 2025 

Balance sheet 

At the end of each fiscal year, WSCB's actuary calculates the 

benefits liability for all injuries that have occurred to date. The 

benefits liability represents the actuarial present value of all 

future benefits and related administration costs. As at December 

31, 2025, this liability under the funding basis was $200.9 million 

compared to $210.9 million the previous year. Under IFRS basis, 

this liability was $204.8 million in 2025 versus $220.9 in 2024. 

The total assets of the Fund as at December 31, 2024, increased 

under both reporting basis. Under the funding basis, assets 

rose by $18.8 million, compared to $35.4 million in 2024, a 

6% increase over the prior year (12% in 2024). Under the IFRS 

basis, assets increased by $17.3 million, compared to $35.4 

million in 2024, a 6% increase over the prior year (13% in 2024). 

The growth was primarily attributable to strong investment 

performance, particularly in equities. 

Funded position 

The funding ratio is calculated by dividing the total assets by the 

total liabilities. Like a pension plan, the Fund must have adequate 

assets to ensure that benefits can be provided to injured workers 

both now and well into the future. Reserves are necessary to 

ensure that WSCB can minimize rate volatility, protect the Fund 

from unforeseen catastrophic events and preserve capital during 

large downturns in financial markets. 

As at December 31, 2025, the funding basis funding ratio 

increased to 156% (138% in 2024), due to a decrease in benefits 

liability, and relatively strong investment returns in 2025. 

160 
Funded Position (%) 

140 

Target: 121 to U9 
120 ----~---------------------------
100 

2021 2022 2023 2024 2025 

- Annual Return - - - Target Range 

Risk management 

In order to identify and manage the many risks that the Fund 

faces, an enterprise risk management system (ERMS) has been 

implemented. The ERMS's purpose is to identify risks that could 

impede WSCB's ability to carry out its mandate of preventing 

injuries and helping injured workers and their families. Risks are 

identified and ranked by probability and impact. Risk owners are 

assigned, and mitigation measures are identified, implemented 

and monitored throughout the year. These measures are 

reviewed through the internal audit process to assure the 

organization that measures are functioning as anticipated. 

Annually, management formally reviews the risks and 

corresponding mitigation strategies with the Board of Directors. 

The top risks for 2025 were identified as outdated legislation 

regulations, the disruption of operations by cyberattacks and 

adverse changes in economies. Ongoing mitigation of these 

risks include the continued work on regulations, information 

technology enhancements and continued commitment to 

business process improvements. 

Economic review 

The Yukon continues to experience economic stability, supported 

by a growing population and sustained strength in employment. 

Over the past year, WSCB has seen steady investment income, 

which has contributed to strengthening our financial position. 

While markets have been somewhat unpredictable, we have 

remained steadfast in our financial investment practices and 

delivered solid results. 

The overall volume of claims has remained relatively stable year 

over year. However, some claims are becoming increasingly 

complex and more challenging to manage, which often results in 

longer durations. While these kinds of claims can be more costly, 

WSCB places great importance on the human impact that are a 

result of injury. Our priority is to support workers in recovering 

and returning to work safely and in a timely manner. 
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To achieve this, WSCB continues to collaborate with workers, 

service providers and employers to effectively manage these 

cases and promote positive return-to-work outcomes. 

Growing concerns around cybersecurity and the rapid evolution 

of artificial intelligence have prompted WSCB to explore how 

technology can enhance service quality, strengthen security and 

improve operational efficiency. In 2025, WSCB actively examined 

opportunities to modernize and streamline service delivery 

through the strategic use of technology. 

Future outlook 

As we look ahead to 2026, WSCB remains focused on 

navigating a rapidly evolving and, at times, uncertain economic 

environment. Emerging challenges can arise quickly and 

unexpectedly. This underscores the importance of embracing 

resiliency and adaptability while maintaining a strong and stable 

financial foundation to support our long-term objectives. 

A stable financial foundation will ensure that WSCB will meet 

future obligations to injured workers while providing employers 

with predictable and sustainable assessment rates. It allows the 

organization to invest in enhancing client experience and allocate 

resources that will result in safer workplaces in the Yukon. This 

financial strength also positions WSCB to advance key client 

service initiatives that improve accessibility, responsiveness and 

overall service quality. 
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MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING 

The management of the Workers' Safety and Compensation Board - Yukon (the "Boardu) is responsible 
for establishing and maintaining a system of books, records, internal controls and management practices 
designed to provide reasonable assurance that reliable financial information is produced on a timely 
basis; Compensation Fund (the tiFund 11

) assets are safeguarded and controlled; transactions of the Fund 
are in accordance with relevant legislation, regulations and Board policies; the Fund's resources are 
managed efficiently and economically and the operations of the Board are carried out effectively. 

Management is also responsible for the integrity and objectivity of the financial statement5 of the Fund, 
including any amounts that must of necessity be based on management's best estimates, experience and 
judgement. Management is responsible for preparing the accompanying financial statements in 
accordance with IFRS Accounting Standards. Management is responsible for ensuring that the other 
financial information included in the Annual Report is consistent with these financial statements. 

Members of the Board of Directors are responsible for ensuring that management fulfills its 
responsibilities for finandal reporting and internal control. The Board of Directors exercises its 
responsibilities through the Finance; Investment, and Audit Committee (the "Committee"). The 
Committee meets with management and the external auditors on a regular basis. The Committee has 
reviewed the financial statements and has submitted its report to the Board of Directors, which has 
approved these financial statements. 

The Auditor General of Canada conducts an independent audit for the purpose of expressing her opinion 
on the financial statements. 

Telus Health, an independent consulting actuarial firm, has completed an actuc;1rial valuation of the 
ihsurc;1nce contract liability of the Fund included in the financial statements and reported thereon in 
accordance with accepted actuarial practice. 

ca(herine Jone't ~::1/' 
Preslae11t and Chieffxecutive Officer 

,,/ 
_.,/ 

April 28, 2026 

Mau(~en Thomp 00:cPA, CA 
A/Vice President, Finance and Strategy 
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✓' TELUS$ Health 

Actuarial Statement of Opinion 
I have completed the IFRS17 actuarial valuation of the insurance contract liability of the Yukon Workers' 

Compensation Health and Safety Board (the "Board") as at December 31, 2025 (the "valuation date"). 

Details of the data, actuarial assumptions, valuation methods and results are included in the actuarial 

valuation report as at the valuation date, of which this statement of opinion forms part. In my opinion: 

1, The data on which the valuation is based were supplied by the board in accordance with 

specifications provided by us. We applied such checks of reasonableness of the data as we 

considered appropriate and have concluded that the data are sufficient and reliable for the purpose 

of the valuation. 

2. The actuarial assumptions adopted in computing the liability are adequate and appropriate for the 

purpose of the valuation. 

3. The methods used are appropriate for the purpose of the valuation and are in accordance with 

accepted actuarial practice for workers' compensation organizations in Canada. 

4. The estimate of the actuarial liabilities as at the valuation date is $204,076,000. This amount 

consists of $203,896,000 for the liability and $180,000 for the Other Provisional Pensioners 

Occupation Disease & Presumptive Firefighter liability. This includes provisions for benefits 

expected to be paid after the valuation date for claims that occurred on or before the valuation date. 

A provision for future claims arising from long latency occupational diseases is included in this 

valuation. This liability includes future administrative expenses for all benefits, with the exception of 

the Retirement benefit It does not include any accrued liability for claims arising from self-insured 

accounts. 

5. The liability as at the valuation date for Retirement contributions and interest already set aside by the 

board up to the valuation date for purposes of providing pension benefits to injured workers was 

obtained from the board's finance division and is included in item 4 above. 

6. The amount of the actuarial liabilities makes appropriate provision for al! personal injury 

compensation obligations given the plan's accounting. 

7. This report has been prepared, and my opinions given, in accordance with accepted actuarial 

practice in Canada. 

8. The valuation is based on the provisions of the Workers' Safety and Compensation Act and on the 

board's policies and practices in effect on the valuation date. 

Sekayi Campbell, F.C.IA 

This report has been peer reviewed by Jeff Queen, F, G /.A 
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Office of the 
Auditor General 
of Canada 

Bureau du 
verificateur general 
du Canada 

INDEPENDENT AUDITOR'S REPORT 

To the Workers' Safety and Compensation Board, the board of directors and the Minister 
responsible for the Compensation Fund 

Opinion 

We have audited the financial statements of the Compensation Fund, which comprise the 
statement of financial position as at 31 December 2025, and the statement of comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, 
and notes to the financial statements, including material accounting policy information. 

In our opinion, the accompanying financial statements present fairly, in all material respects, 
the financial position of the Compensation Fund as at 31 December 2025, and its financial 
performance and its cash flows for the year then ended in accordance with I FRS Accounting 
Standards as issued by the International Accounting Standards Board (IASB). 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities 
for the Audit of the Financial Statements section of our report. We are independent of the 
Compensation Fund in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

Other Information 

Management is responsible for the other information. The other information comprises the 
information included in the Workers' Safety and Compensation Board's annual report, but 
does not include the financial statements and our auditor's report thereon. 

Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 
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Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with IFRS Accounting Standards as issued by the IASB, and for such internal 
control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the 
Compensation Fund's ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless management 
either intends to liquidate the Compensation Fund or to cease operations, or has no realistic 
alternative but to do so. 

Those charged with governance are responsible for overseeing the Compensation Fund's 
financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with Canadian generally accepted 
auditing standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis 
of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, 
we exercise professional judgment and maintain professional skepticism throughout the 
audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Compensation Fund's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 



466

• Conclude on the appropriateness of management's use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the 
Compensation Fund's ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor's report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor's report. However, future events or conditions may cause the 
Compensation Fund to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

Lana Dar, CPA, CA 
Principal 
for the Auditor General of Canada 

Vancouver, Canada 
28 April 2026 
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Compensation Fund 
Statement of Financial Position 
As at December 31 {in thousands of Canadian dollars) 

Assets 
Cash 
Accounts receivable {Note 6) 
Prepaid expenses 
Investments {Note 7} 
Property and equipment {Note 8) 
Intangible assets {Note 9) 

Total assets 

Liabilities 
Accounts payable and accrued liabilities 
Surplus distributions payable {Note 13} 
Other provisions (Note 10) 
Insurance contract liability (Note 11) 
Employee benefits (Note 12) 

Total liabilities 

Equity 

Total liabilities and equity 

Commitments and Contingencies (Notes 15 and 18) 

The accompanying notes are an integral part of these financial statements. 

Approved by the Workers' Safety and Compensation Board 

th/loL A\?:¼ 
Mark Pike, Chair 

2025 2024 

$ 1,186 $ 6,447 
439 98 
377 469 

309,760 288,131 
15,156 14,595 

3,341 3,266 

$ 330,259 $ 313,006 

$ 2,962 $ 2,604 
304 5,365 

1,143 1,163 
204,820 220,875 

4,077 4,073 

213,306 234,080 

116,953 78,926 

$ 330,259 $ 313,006 
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Compensation Fund 
Statement of Comprehensive Income 
For the year ended December 31 (in thousands of Canadian dollars) 

2025 2024 

Insurance revenue and expenses 
Insurance revenue $ 39,305 $ 38,762 
Insurance service expense (Note 17) (12,785) (48,010) 

Insurance service result 26,520 (9,248) 

Net investment income (Note 7) 21,754 37,211 
Insurance finance loss (Note 17) (7,207) (6,910) 

Net insurance financial result 41,067 21,053 

Other income and expenses 
Government grants and miscellaneous income 826 1,857 
Other general and administration expenses (Note 16) (3,855) (3,347) 

Net other expenses (3,029) (1,490) 

Net income before other comprehensive income (loss) and surplus 
distribution 38,038 19,563 
Surplus distribution expense (Note 13) (10,041) 

Net income before other comprehensive income (loss) $ 38,038 $ 9,522 

Other comprehensive income (loss) 
All items presented in other comprehensive income (loss) will not be 
reclassified to net income in subsequent periods: 

Actuarial loss on post-employment benefits (Note 12) (11) (42) 

Total comprehensive income $ 38,027 $ 9,480 

The accompanying notes are an integral part of these financial statements. 
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Compensation Fund 
Statement of Changes in Equity 
(in thousands of Canadian dollars) 

Equity, Balance at January 1, 2024 

Net income before comprehensive income (loss) for 2024 
Other comprehensive income (loss) 

Total comprehensive income (loss) for 2024 

Equity, Balance at December 31, 2024 

Net income before comprehensive income (loss) for 2025 
Other comprehensive income (loss) 

Total comprehensive income (loss) for 2025 

Equity, Balance at December 31, 2025 

The accompanying notes are an integral part of these financial statements. 

Total 

$ 69,446 

9,522 
{42) 

9,480 

$ 78,926 

$ 38,038 
{11) 

38,027 

$ 116,953 
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Compensation Fund 
Statement of Cash Flows 
For the year ended December 31 (in thousands of Canadian dollars) 

Operating activities 
Cash received from: 

Employers, for insurance revenue 
Investment income - interest 
Investment income - dividends 
Government grants and miscellaneous income 1 

Cash paid: 
To employers, for surplus distributions 
For insurance service expense 
For other general and administration expenses 
For investment fees 

Total cash provided by operating activities 

Investing activities 
Net (purchases) sale of investments 
Purchases of property and equipment 
Purchases of intangible assets 

Total cash used for investing activities 

Net (decrease) in cash 
Cash, beginning of year 

Cash, end of year 

The accompanying notes are an integral part of these financial statements. 

1 Bank interest received during the year was $159 {2024 - $435) 

2025 2024 

$ 32,709 $ 38,809 
4,575 3,937 
3,471 3,241 

806 1,226 

41,561 47,213 

(2,984) 
(32,626) (34,548) 

(3,930) (2,641) 
(886) (843) 

(37,442) (41,016) 

4,119 6,197 

(7,022) (4,443) 
(1,356) (3,074) 
(1,002) (1,176) 

(9,380) (8,693) 

(5,261) (2,496) 
6,447 8,943 

$ 1,186 $ 6,447 
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Compensation Fund 
Notes to Financial Statements 
December 31, 2025 (tabular amounts in thousands of Canadian dollars) 

1. Reporting Entity 

The Compensation Fund (the "Fund") is continued by the Workers' Safety and Compensation Act (the 
"Act"). This Act was passed on December 2, 2021 and came into effect July 1, 2022. The Act supersedes 
the Workers' Compensation Act of Yukon and Occupational Health and Safety Act and regulations. 

The Workers' Safety and Compensation Board - Yukon (the "Board") was continued under the Act. The 
Board's mandate is to administer the Act and regulations and provide compensation benefits to workers 
who sustain work-related injuries. Annual assessments, called insurance revenue on the Statement of 
Comprehensive Income, are levied on employers by applying their industry assessment rate to their 
actual or estimated payrolls for the year. Insurance and investment revenues pay for all insurance service 
and other general and administration expenses. 

The Board's office is located at 401 Strickland Street, Whitehorse, Yukon, Canada, with operations 
exclusively within the Yukon. The Board is exempt from income tax and the goods and services tax. 

2. Statement of Compliance and Basis of Preparation 

These financial statements have been prepared by management in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board ("IASB"). The Board of Directors 
approved and authorized for issue the 2025 financial statements on April 28, 2026. 

Basis of measurement 
These financial statements have been prepared on a historical cost basis, except for the following: 
investments classified as fair value through profit or loss that are measured at fair value, and the 
insurance contract liability, other provisions and employee benefits which are actuarially determined. The 
Fund's functional currency is the Canadian dollar, which is the currency of the primary economic 
environment in which the Fund operates and is also the presentation currency of the financial 
statements. 

Critical Accounting Estimates and Judgements 
The Board makes estimates and judgements in respect of certain key assets and liabilities of the Fund. 
Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the 
circumstances. Revisions to accounting estimates are recognized in the period in which the estimates are 
revised and in any future periods affected. 

The significant areas of estimation uncertainties that have a significant risk of resulting in a material 
adjustment within the next financial year are: 

• Note 7 Investments -valuation of financial instruments 

• Note 11 Insurance Contract liability- determination of discount rates and other assumptions 

• Note 11 Insurance Contract liability- determination of latent occupational disease provision 
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2. Statement of Compliance and Basis of Preparation (continued) 

Critical Accounting Estimates and Judgements (continued) 
The major areas of judgements in applying accounting policies that have the most significant effect on 
the amounts recognized in the financial statements are: 

• Note 4{j) Material Accounting Policy Information - Insurance contract liability- separation of 

components, aggregation of contracts, contract initial recognition date, determination of contract 

boundaries and determination of onerous contracts 

• Note 4(j) Material Accounting Policy Information - Insurance contract liability, Note 16 Other General 

and Administration Expense - allocation of general and administration expenses to insurance 

activities 

• Note 7 Investments - classification of financial instruments 

• Note 8 Property and Equipment - the degree of componentization 

• Note 9 Intangible Assets - the determination of development costs eligible for capitalization 

3. Changes in Accounting Policies and Disclosures 

New and revised IFRS issued but not yet effective 
The Board reviewed new or revised standards that were issued but yet not effective for 2025 and 
concluded that there would be no significant impact on the Fund's financial statements in the future as a 
result of these new or revised standards, except as follows: 

(a) IFRS 18 - Presentation and Disclosure in Financial Statements 
IFRS 18 Presentation and disclosure in financial statements was issued in April 2024 to replace IAS 1 
Presentation of financial statements. IFRS 18 introduces new categories and subtotals in the Statement of 
Comprehensive Income. It also requires disclosure of management defined performance measures (as 
defined) and includes new requirements for the location, aggregation and disaggregation of financial 
information. IFRS 18 requires retrospective application with specific transition provisions. The new 
standard is effective for annual periods beginning on or after January 1, 2027 and early adoption is 
allowed. The Board has not elected to early adopt this standard. The Board is still assessing the impact is 
of applying IFRS 18 and the impact on the Fund's financial statements is unknown at this time. 
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4. Material Accounting Policy Information 

The Fund's material accounting policy information: 

(a) Cash 
For the purposes of the Statement of Financial Position and Statement of Cash Flows, cash includes cash 
on hand, bank balances, net of any bank overdrafts and cash held by investment custodians for 
investment purposes. 

Foreign currency transactions incurred within operating activities are translated based on the exchange 
rate at the time of the transaction. Any cash balances remaining in foreign currency bank accounts at 
year end are translated at the exchange rate in effect as of December 31 of that year. Any gains or losses 
incurred as a result of translations are recorded in the Statement of Comprehensive Income. 

(b) Insurance revenue 
At the beginning of each year, the Fund levies assessments on employers by applying their industry 
assessment rate to their estimated payrolls for the year. The assessment levy is payable by instalments 
during the year. At year end, employers file a statement of actual assessable payroll and the difference 
between the estimated assessment and the actual assessment is recognized either as an increase in 
insurance revenue and recognized as a receivable, or as a decrease in insurance revenue and recognized 
as assessment refundable. When an employer does not provide estimated payroll, the Fund estimates, 
and levies assessments based on prior experience with the employer and industry. 

Insurance revenue recognized for the period is the amount of expected assessment receipts allocated to 
the calendar year. 

(c) Recoveries from third parties 
Under section 129(1) of the Act, the Board is deemed to be an assignee of a cause of action in respect of 
a worker's injury that arose out of a work-related injury. If settled, or as a result of a Court decision, the 
legal costs and costs associated with the claim create the settlement. Out of the settlement are paid the 
legal costs, and legal disbursements, and all past, present and future costs. Any funds remaining are paid 
to the worker. The amount recovered for past, present and future costs is used to pay for future claims 
benefits, which were previously expensed in accordance with actuarial calculations, and which were 
previously incorporated in the insurance contract liability. 

Recoveries from third parties are recognized when their receipt is virtually certain and the amount can be 
reliably measured. They are recorded as insurance revenue in the year they are recognized. No provision 
is made in the insurance contract liability for possible future third party recoveries because of their 
contingent nature. 
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4. Material Accounting Policy Information (continued) 

(d) Financial instruments 

Financial assets at fair value through profit or loss (FVTPL) 
Financial assets that are held within a different business model than "hold to collect" or "hold to collect 

and sell" are categorized at FVTPL. Also, irrespective of the business model, financial assets whose 
contractual cash flows are not solely payment of principal and interest are accounted for at FVTPL. The 
Fund can also elect to classify assets at FVTPL if classifying them in another category would result in an 
accounting mismatch. 

Assets in this category include the Fund's investment portfolio, including fixed income and equity 
investments. 

These assets are measured at fair value with realized gains or losses as well as changes in unrealized gains 
and losses recognized in net income as investment income. The fair values of quoted investments are 
based on closing market prices. Transaction costs directly related to the fair value through profit or loss 
financial assets are expensed as incurred. 

Financial assets at amortized cost 
Financial assets are measured at amortized cost if the asset meets the following conditions: 

• they are held within a business model whose objective is to hold the financial assets and collect its 

contractual cash flows; and 

• the contractual terms of the financial assets give rise to cash flows that are solely payment of 

principal and interest on the principal amount outstanding. 

These assets are recorded initially at fair value and subsequently measured at amortized cost using the 
effective interest rate method. Interest and realized gains or losses are included in net comprehensive 
income. Cash and accounts receivable fall into this category. 

Receivables are recognized when owed pursuant to the terms of the related contract and are short-term; 
therefore, the net carrying value is considered to be a reasonable approximation of fair value. 

Transaction costs are capitalized on initial recognition and are recognized in income using the effective 
interest rate method. 

Investments 
Investments are classified and measured at fair value through profit or loss. The fair value of publicly 
traded investments is the quoted market price which approximates the bid price at the end of the 
reporting period. Pooled fund units are valued at their year end net asset value, as determined by the 
fund manager. Purchases and sales of investments are recognized on the trade date. 
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4. Material Accounting Policy Information (continued) 

(d) Financial instruments (continued) 

Investments (continued) 
Net investment income is comprised of realized gains and losses earned in the period arising on the sale 
of investments; unrealized gains and losses arising from fluctuations in fair value in the period; and 
dividends and interest earned in the period; net of investment management fees and transaction costs. 

Investments denominated in foreign currencies are translated into Canadian dollars at exchange rates 
prevailing at the end of the year. Income from investments is translated at the rate in effect at the time it 
is earned. Exchange gains and losses resulting from the translation of foreign currency balances and 
transactions are recognized in net investment income in the period in which they arise. 

The Board does not enter into any financial derivative instruments as part of managing the Fund's 
investment portfolio. 

Financial liabilities 
Accounts payable and accrued liabilities, and surplus distributions payable are measured at amortized 
cost. All are initially measured at fair value, and subsequently measured at amortized cost using the 
effective interest rate method. Due to the short-term nature of accounts payable and accrued liabilities, 
and surplus distributions payable, their carrying values approximate their fair values. 

Fair value hierarchy 
For determining and disclosing the fair value hierarchy of its financial instruments by valuation technique, 
the Board uses: 

• Level 1- quoted (unadjusted) prices in active markets for identical assets or liabilities; 

• Level 2 - other techniques for which all inputs that have a significant effect on the recorded fair value 

are observable, either directly or indirectly; and 

• Level 3 - techniques that use inputs which have a significant effect on the recorded fair value which 

are not based on observable market data. 

Changes in valuation methods may result in transfers into or out of an instrument's assigned level. The 
Board's policy is to recognize transfers as of the date of the event or change in circumstances that cause 
the transfer. There were no such transfers between levels in 2025 {2024 - no transfers). 

Impairment of financial assets 
IFRS 9 - Financial Instruments (IFRS 9) impairment requirements use more forward-looking information to 
recognize expected credit losses - the expected credit loss ("ECL") model. Instruments within the scope 
of the requirements include financial assets measured at amortized cost. 



476

Compensation Fund 
Notes to Financial Statements 
December 31, 2025 (tabular amounts in thousands of Canadian dollars) 

4. Material Accounting Policy Information (continued) 

(d) Financial instruments (continued) 

Impairment of financial assets (continued) 
The recognition of an impairment requires the Fund to consider a broad range of information when 
assessing credit risk and measuring expected credit losses including past events, current conditions and 
reasonable and supportable forecasts that affect the expected collectability of the future cash flows of 
the instrument. Accounts receivable include an estimate for the lifetime expected credit losses using the 
simplified method with a provision matrix in the expected credit loss accounts and are regularly reviewed 
to determine whether the account should be partially written-down or fully written-off. Accounts are 
written-off when there is no reasonable expectation of recovery. 

Derecognition of financial assets and liabilities 
A financial asset is derecognized when the contractual right to the cash flows from the asset expires or 
the financial asset and substantially all risk and rewards of ownership is transferred to another entity. 
Financial liabilities are derecognized when the contractual obligations are discharged, cancelled, or 
expire. 

(e) Property and equipment 
Property and equipment are recorded at cost less accumulated depreciation and accumulated 
impairment. Depreciation is calculated based on the straight-line method using rates based on the 
estimated useful lives of the assets: 

• Buildings and fixtures 10 - 75 years 

• Furniture and equipment 

• Computer equipment 

5 - 15 years 

5-7years 

Where an item of property and equipment is comprised of significant components with different useful 
lives, the components are accounted for separately. The estimated useful life, residual value and 
depreciation method are reviewed at each year end and any change in estimate is made on a prospective 
basis. 

(f) Intangible assets 
Intangible assets are comprised of purchased software and internally developed software systems. 

Research costs are expensed as incurred. Development costs of internally developed software systems 
are capitalized when the system is technically feasible, resources are available, costs can be measured 
reliably, management intends to use the asset, and future economic benefits are probable. The asset is 
derecognized on disposal or when no future economic benefit is expected from its use or disposal. 
Salaries, wages and benefits directly related to internally developed software systems are included in the 
asset's cost. When the asset is substantially complete and is available for use, development costs are 
transferred to the related asset category and amortized. 
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4. Material Accounting Policy Information (continued) 

(f) Intangible assets (continued) 
Intangible assets are recorded at cost less accumulated amortization and accumulated impairment. 
Amortization is calculated based on the straight-line method using rates based on the estimated useful 
lives of the assets: 

• Systems and software 5- 25 years 

The estimated useful life and amortization period are reviewed at each year end and any change in 
estimate is made on a prospective basis. 

(g) Impairment of non-financial assets 
IAS 36 Impairment of Assets requires an entity to test assets for impairment if indicators of impairment 
exist. The impairment review must be conducted for an individual asset, an asset group, or the cash­
generating unit level, which is the smallest identifiable group of assets that generates cash inflows 
independent of cash inflows from other assets or groups of assets. 

Based on an analysis of cash flows, the Board has established that the appropriate cash generating unit 
for impairment review is the entity. The Board has statutory power under the Act to increase premiums 
and/or charge a premium surcharge to ensure full funding into the foreseeable future and, therefore, the 
likelihood of impairment at the entity level is remote. 

Individual assets that may have experienced impairment due to loss, damage, obsolescence or curtailed 
service potential are reviewed and the estimated useful life, depreciation method and residual value 
adjusted. 

The Board assesses at each reporting date whether there is an indication that an asset may be impaired. 
If any indication exists, or when annual impairment testing for an asset is required, the Board estimates 
the asset's recoverable amount. As at December 31, 2025, management conducted an impairment 
review at the entity level, which confirmed that there were no indicators of impairment - changes in the 
legislative, economic or business environment - that would have a material impact on the Board's ability 
to generate future economic benefits from its operating (non-financial) assets. 

(h) Government grants 
There are two types of government grants which include government grants related to expenses and 
government grants related to assets. Government grants related to expenses are recognized as income 
when there is reasonable assurance that the conditions attached to the grant will be complied with and 
the grant will be received. When the grant relates to an asset, it is recognized as deferred income and is 
released into income in equal amounts over the expected useful life of the related asset. 

In 2005, the Government of Yukon approved the reinstatement of ongoing funding for the Mine Safety 
Program (the "Program") through an annual grant to the Fund. The Program, which was transferred to 
the Board in 1993, provides mine rescue training and support services as well as mine safety inspection 
services. The funding is to be reviewed by the Government, at a minimum, every five years. 
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4. Material Accounting Policy Information (continued) 

(i) Other provisions 
Other provisions relate to certain claims that occurred prior to 1993, were transferred to the Fund, and 
were prepaid by the Government of Yukon. Provisions for these claims are determined annually and 
represent the actuarial present value of all future benefits expected to be paid. Claimants receive fixed 
monthly payments that are indexed on an annual basis. The estimated duration over which payments will 
be made is set based on the life expectancy of the claimants. Assumptions required to calculate other 
provisions include estimates of future inflation, interest rates and mortality rates. Experience adjustments 
are recognized as net income as incurred. 

(j) Insurance contract liability 

Classification 
Insurance contracts are contracts under which the Board accepts significant insurance risk from an 
employer, by agreeing to compensate the injured worker if a workplace injury occurs. The Board 
determines whether it has significant insurance risk by comparing benefits payable after an insured event 
with benefits payable if the insured event did not occur. 

Separating components 
The Board has assessed its insurance contracts to determine whether they contain distinct components 
which must be accounted for under another IFRS. The Board has recognized all insurance contracts as 
one component to be accounted for under IFRS 17 - Insurance Contracts {IFRS 17). 

Level of aggregation 
IFRS 17 requires the Board to determine the level of aggregation for applying its requirements. Groups of 
contracts with similar risks that are managed together are aggregated into portfolios. The Board has 
determined all insurance contracts issued in a fiscal year are a single portfolio. All of the Board's 
insurance contracts are issued at the same time annually or within the same annual coverage period; 
they share similar risks and are managed together. As a result, the insurance contract liabilities and assets 
are grouped together and presented as one amount on the Statement of Financial Position. 

The single portfolio consists of individual insurance contracts to provide insurance benefits to injured 
workers. The portfolio of contracts must then be divided by profitability. Within each year, the portfolio 
of contracts must be divided into the following: 

• group of insurance contracts that are onerous at initial recognition (if any); 

• group of insurance contracts that at initial recognition have no significant possibility of becoming 
onerous subsequently (if any); and 

• group of remaining insurance contracts within the portfolio (if any). 

The Board performs an annual assessment of the profitability of its portfolio to determine the expected 
profitability. The Board has determined that all contracts within each annual portfolio fall within the same 
profitability grouping as a result of the Board's pricing and risk management strategies which are based 
on the collective risk of all insured employers. 
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4. Material Accounting Policy Information (continued) 

(j) Insurance contract liability (continued) 

Recognition 
The Board recognizes groups of insurance contracts it issues from at the earliest of: 

• the beginning of the coverage period of the group of insurance contracts; 

• the date when the first payment is due from an employer or when the first payment is received; or 

• for a group of onerous contracts, if facts and circumstances indicate that the group is onerous. 

The Board's insurance contracts are recognized on a calendar basis with initial recognition generally being 
January 1, aside from new employers to the Board. The Board's contracts become effective on January 1 
annually for existing employers which coincides with the beginning of the coverage period and when the 
premium rates are considered binding. New employers are added to the insurance contract portfolio 
when one of the above conditions are met. 

Contract boundary 
The contract boundary is used to determine the cash flows to be included in the groups of insurance 
contracts. A substantive obligation to provide insurance contract service ends when the Board has the 
ability to reassess risks of the employer and as a result can set a price that reflects those risks, or both of 
these criteria are satisfied: 

• the Board has the ability to price the group of contracts so that the price reflects the reassessed risk 

of the group of insurance contracts, and 

• the pricing of premiums related to coverage to the date when risks are reassessed does not reflect 

the risks related to periods beyond the reassessment date. 

The Board has determined that the insurance contracts have annual terms that are guaranteed to be 
renewable each year; however, the Board has the ability to re-price the premiums based on risk, 
experience and historical information annually. As the substantive obligation to provide the employer 
with insurance coverage ends when the Board has the ability to reprice the risks of the employer, the 
contract boundary and related cash flows are those associated with that one year coverage period. 

Measurement 
The Board uses the Premium Allocation Approach (PAA) for all groups of insurance contracts that it issues 
to employers due to the fact that the coverage period of each insurance contract is one year or less, 
including insurance contract services arising from all premiums within the contract boundary. 
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4. Material Accounting Policy Information (continued) 

(j) Insurance contract liability (continued) 

Measurement (continued) 

Initial measurement 
For groups of insurance contracts that are not onerous at initial recognition, the Board measures the 
liability for remaining coverage at inception as the premiums, if any, received at initial recognition. The 
Board has elected to immediately expense any acquisition costs and does not incur any other cash flows 
prior to the contract commencement date; therefore, no other adjustments are made to the liability for 
remaining coverage at initial recognition. Where the contract boundary is one year, there is no 
adjustment required for accretion of interest on the liability for remaining coverage. 

For insurance contracts that facts and circumstances indicate that the group of insurance contracts is 
onerous at initial recognition, the Board separately groups the onerous contracts from other contracts 
and recognizes a loss in the Statement of Comprehensive Income. The Board would also establish a loss 
component for the liability for remaining coverage for such onerous contracts on initial measurement. 

Risk adjustment for non-financial risk 
The risk adjustment for non-financial risk is the compensation that the Board requires for bearing the 
uncertainty about the amount and timing of the cash flow of insurance contracts. Although non-financial 
risks are inherent in the operations of the Board, due to the nature of operations, the Board does not 
seek compensation for the uncertainty around the amount and timing of cash flows that arise from the 
non-financial risks. As the Board generates sufficient premiums and income from investments to fully 
fund the operations of the insurance business and other administrative activities, there is no 
compensation required or earned by the Fund for such risk and as such, the risk adjustment was 
determined to be approximately nil or negligible. 

The Board estimated the risk adjustment using a 50% confidence level, which is the probability that the 
actual outcome of future cash flows associated with the Funds claims and expenses will be less than the 
liability. 

Discount rates 
Insurance contract liabilities are calculated by discounting expected future cash flows at the sum of a risk­
free yield curve derived from Government of Canada bonds and an illiquidity premium derived from a 
reference portfolio. The bottom-up approach was applied in the determination of the discount rate using 
the Fiera Capital Corporation IFRS 17 reference curve. 
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4. Material Accounting Policy Information (continued) 

(j) Insurance contract liability (continued) 

Measurement (continued) 

Fulfillment cash flows 
Fulfillment cash flows comprise the probability-weighted estimates of future cash flows, discounted to 
reflect the time value of money and the associated financial risks, plus a risk adjustment for non-financial 
risk which is determined to be negligible. Fulfillment cash flows are comprised of direct expenditures 
related to insurance activities plus an allocation of indirect expenditures. Management has applied 
judgement as to the allocation of general and administrative expenses in the determination of the 
amounts attributable to insurance activities. 

Subsequent measurement 
Liability for remaining coverage 
The Board measures the carrying amount of the liability for remaining coverage at the end of each 
reporting period as the liability for remaining coverage at the beginning of the period, plus premiums 
received in the period, and minus the amount recognized as insurance revenue for the services provided 
in the period. 

Where the Board's insurance contracts all align to the Board's annual reporting period, the liability for 
remaining coverage at the end of each annual reporting period is $Nil. 

Liability for incurred claims 
The Board estimates the liability for incurred claims as the fulfilment cash flows related to incurred 
claims. The fulfilment cash flows incorporate, in an unbiased way, all reasonable and supportable 
information available without undue cost or effort about the amount, timing and uncertainty of those 
future cash flows, reflect current estimates from the Board, and include an explicit adjustment for non­
financial risk. The Board adjusts all future cash flows for the time value of money and the effect of 
financial risk. 

The liability for incurred claims represents the present value of expected future payments in respect of 
claims arising from accidents that occurred prior to the end of the fiscal year as well as an allowance for 
all recognized latent occupational disease claims expected to arise in the future as a result of past 
exposures. Occupational diseases differ from other types of occupational injuries in that there can be a 
considerable time lag between the exposure, the manifestation of the disease and the identification of 
the ensuing disability as a claim. Further, it may be difficult to establish a link between an occupational 
disease and the workplace. A portion of the total liability is held based on the accumulated exposure up 
to the valuation date relative to total exposure before manifestation of the occupational disease. The 
liability for incurred claims also includes an allowance for future claims management costs. 
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4. Material Accounting Policy Information (continued) 

(j) Insurance contract liability (continued) 

Measurement (continued) 

Subsequent measurement (continued) 
Liability for incurred claims {continued) 
The liability for incurred claims includes provision for all benefits provided by current legislation, policies, 
and administrative practices. 

During the normal course of business, the Board will enter into agreements with other workers 
compensation boards or other parties as listed in section 9(1) of the Act. Under section 9.10 of the 
lnterjurisdictional Agreement on Worker's Compensation Consolidation, the Adjudicating Board shall 
notify a Reimbursing Board of a potential reimbursement claim within two years of the date the claim is 
accepted by the Adjudicating Board. 

As such, it is possible for the Fund to not be aware of liabilities for accidents that occurred in the Yukon 
but are adjudicated by another board at year-end. 

Onerous contracts 
If, during the contract period, facts and circumstances indicate that a group of insurance contracts is 
onerous, the Board recognizes a loss in comprehensive income for the net outflow, resulting in the 
carrying amount of the liability for the group being equal to the fulfilment cash flows. A loss component is 
established by the Board for the liability for remaining coverage for the onerous group showing the losses 
recognized. 

Under the PAA, contracts are not considered onerous unless indicated by certain facts and 
circumstances. A contract becomes onerous if it's expected to generate losses over its coverage period. 
The determination of whether a contract is onerous at initial recognition involves comparing the 
expected return from assessment premiums, less premium rate adjustments related to funding surpluses 
and deficits, and the present value of the expected benefit payments and administration costs. 

Modification and derecognition 
The Board derecognizes insurance contracts when the rights and obligations relating to the contract are 
extinguished or the contract is modified such that the modification results in a change in the 
measurement model, substantially changes the contract boundary or requires the modified contract to 
be included in a different group. As a result, the Board derecognizes the initial contract and recognizes 
the modified contract as a new contract. When a modification does not result in derecognition, the Board 
recognizes amounts paid or received for the modification with the contract as an adjustment to the 
relevant liability for remaining coverage. 
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4. Material Accounting Policy Information (continued) 

(j) Insurance contract liability (continued) 

Measurement (continued) 

Insurance finance income or loss 
Insurance finance income or loss comprise the change in the carrying amount of the insurance contracts 
arising from: 

• the effect of the time value of money and changes in the time value of money; and 
• the effect of financial risk and changes in financial risk. 

The Board recognizes all insurance finance income or loss through total comprehensive income. 

(k) Employee benefits 

Short-term employee benefits 
Employee benefits that are expected to be settled within twelve months of the reporting date are 
measured on an undiscounted basis. These benefits include annual vacation leave earned but not yet 
used. 

Other long-term employee benefits 
Benefits that are expected to be settled beyond twelve months are determined based on an actuarial 
valuation as the best estimate of future cash flows discounted to present value with actuarial gains and 
losses recognized in total comprehensive income as incurred. These benefits include long service vacation 
leave, sick leave and special leave benefits earned but not used. 

Post-employment benefits 
(i) Retirement and severance benefits 
Retirement or severance benefits are available to employees who have completed five years of service 
with the Board. Payments are made upon retirement or termination, with benefits increasing with 
additional length of service. The benefit obligation is determined based on an actuarial valuation using 
estimates of future inflation and interest rates. Actuarial gains and losses are recognized in other 
comprehensive income as incurred. The obligation is calculated using the projected unit credit method 
prorated on service. 

(ii) Public Service Pension Plan 
Substantially all of the employees of the Board are covered by the Public Service Pension Plan (the 
"Plan"), a multi-employer contributory defined benefit plan established through legislation and 
sponsored by the Government of Canada. Contributions are required by both employees and the Fund to 
cover current service cost. Pursuant to legislation currently in place, the Fund has no legal or constructive 
obligation to pay further contributions with respect to any past service or funding deficiencies of the Plan. 
Consequently, contributions are recognized as an expense in the year when employees have rendered 
service and represent the total pension obligation of the Fund. 
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4. Material Accounting Information Policy (continued) 

(I) Funding policy surplus distributions 
The Board may issue surplus distributions in accordance with its Funding Policy. These are recorded as an 
expense in the period in which they are approved by the Board of Directors. Surplus distributions that are 
approved but not issued are recorded as credit to eligible employers' assessments when an obligation 
exists, when the amount of such distributions can be reliably estimated, and when it is probable a 
payment will be issued in the future to settle the obligation. 

5. Risk Management 

The Fund has exposure to the following financial risks: 

• (a) credit risk, 

• (b) liquidity risk, and 

• (c) market risk, which includes: (d) inflation risk, (e) interest rate risk, and (f) currency risk. 

The Fund's exposure to these financial risks arises primarily in relation to its investment portfolio, but also 
in relation to its other financial assets and financial liabilities. 

The Board's management is responsible for monitoring performance and recommending changes to the 
Investment Policy. The Board of Directors is ultimately responsible for governance and strategic direction 
of the investment portfolio through its review and approval of the Investment Policy and selection of 
investment managers. The investment managers' compliance with this Investment Policy is monitored on 
a regular basis. Quarterly, independent consultants benchmark the performance of the Fund's 
investment managers and advise on the appropriateness and effectiveness of the Fund's Investment 
Policy and practices. 

There were no changes to these financial risks or the Board's objectives, policies and process for 
managing the financial risks during the year ended December 31, 2025. The following sections present 
information about the Fund's exposure to financial risks and the Board's objectives, policies and 
processes for measuring and managing these financial risks. 

(a) Credit risk 
Credit risk on financial instruments arises from the possibility that the issuer of a fixed-term instrument 
fails to meet its obligations. Short-term deposits are rated as R-1 (high). To manage credit risk, the Board, 
as prescribed in the Investment Policy, has determined that short-term investments must have a credit 
rating of at least Rll, and long-term investments require a rating of BBB or higher by the Dominion Bond 
Rating Service or the equivalent rating by Moody's, in order to be eligible for consideration as an 
investment. Diversification of credit risk is managed by limiting the exposure in a single private institution 
to 15% of the portfolio. The Board has stayed within these guidelines during the year. 
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5. Risk Management (continued) 

(a) Credit risk (continued) 
The Fund's fixed income bond credit ratings: 

Ratings AAA AA A BBB 31-Dec-25 31-Dec-24 
Fixed Income Securities $ 50,435 $ 36,694 $ 29,944 $ 13,838 $130,911 $123,575 

The Fund's exposure to credit risk associated with its receivables is the risk that an employer or a cost 
recovery customer (the "customer") will be unable to pay amounts due to the Fund. The Fund's 
maximum exposure to credit risk associated with its accounts receivable and insurance contract assets is 
$3,559,000 (2024 - $1,712,000). 

The Fund's exposure to credit risk differs depending on whether it arises from financial assets or the 
insurance contract liability. IFRS 9 addresses credit risk associated with accounts receivable measured 
through expected credit loss. IFRS 17 addresses credit risk associated with insurance contract assets 
measured using current, market-based assumptions. 

An estimated expected credit loss has been recorded for accounts receivable and insurance contract 
assets that may not be collectible as at the reporting date. The amounts disclosed on the Statement of 
Financial Position are net of these expected credit losses. At December 31, 2025, there were no 
significant accounts receivable or insurance contract assets that were past due but not impaired. The 
Board takes into consideration payment and collections history, and the current economic environment 
in which the Board operates to assess expected credit losses. The Board recognizes expected credit losses 
when management considers that the expected recovery is less than the carrying amount. 

The Board believes that the credit risk associated with receivables is mitigated by: 

• The employer base is dispersed across various industries, with government comprising a significant 

concentration. The non-government-based employers may be affected by any downturns due to 

prevailing economic conditions. 

• As at December 31, 2025, approximately 80% (2024 - 75%) of accounts receivable and insurance 

contract assets were outstanding for less than 90 days. The Board does not require collateral or other 

security from employers or customers for accounts receivable. 

• The Board has the power and remedies to enforce payment owing to the Fund. 
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5. Risk Management (continued) 

(b) Liquidity risk 
Liquidity risk is the risk that the Fund will encounter difficulty in meeting obligations associated with 
financial liabilities that are settled by delivering cash or another financial asset. The Fund's operations are 
financed through a combination of the cash flows from operations and investments. One of 
management's primary goals is to maintain an optimal level of liquidity through active management of 
assets, liabilities and cash flows. 

The Fund has access to the Government of Yukon's overall line of credit facility with the Government's 
banker; which provides the Fund with overdraft coverage of $10,000,000, if needed. The Fund has not 
used the overdraft coverage. 

The Fund's accounts payable and accrued liabilities and surplus distributions payable had a carrying value 
of $3,266,000 (2024 - $7,969,000) and were all payable within a year. Liquidity risk related to the 
insurance contract liability is included in note 11{e). 

(c) Market risk 
The Fund is exposed to market risk which is the risk that the fair value or future cash flows of its 
investments will fluctuate in the future because of economic conditions. Market risk is managed through 
diversification between different asset classes and geographic locations, and by limiting the 
concentration in any single entity to 15 per cent or less of the fair value of the investment fund (note 7). 

The Fund's investment target and actual asset mix at fair value: 

Target Actual 
Minimum Maximum 31-Dec-25 31-Dec-24 

Equities 
Canadian 0% 25 % 19.0 % 18.6 % 
United States 0% 25 % 19.5 % 20.3 % 
International 0% 25 % 18.0 % 16.8 % 

Fixed income 
Short-term investments 0% 10 % 1.1 % 1.2 % 
Bonds 35 % 85 % 42.4 % 43.1 % 

100.0 % 100.0 % 
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5. Risk Management (continued) 

(c) Market risk 

The effect on the investment portfolio of a material adverse change in the fair value of equities in the 
Fund's investments portfolio: 

Equities 
Canadian 
United States 
International 

Total impact on investment portfolio 

(d) Inflation risk 

31-Dec-25 
-10% 

$ (5,860) 
{6,011) 
(5,570) 

$ {17,441) 

-20% 

$ {11,719) 
{12,022) 
{11,141) 

$ {34,882) 

31-Dec-24 
-10% -20% 

$ {5,340) 
{5,843) 
{4,831) 

$ {16,014) 

$ {10,679) 
{11,685) 

{9,662) 

$ {32,026) 

Inflation risk is the risk that a general increase in price level may result in loss of future purchasing power 
of current monetary assets. The Board manages inflation risk through its investment allocation between 
equities and fixed income investments. 

(e) Interest rate risk 
Interest rate risk is the risk that the fair value or future cash flows of a financial security will fluctuate due 
to changes in market interest rates. The Fund's investment portfolio is exposed to interest rate risk 
through its holdings of short- and long-term fixed income investments. Interest rate risk is minimized by 
actively managing the duration of the fixed income investments. 

The effects on the investment portfolio of a 50 and 100 basis point ("bp") 1 adverse change in the market 
interest rate on the fair value of the bonds portfolio: 

31-Dec-25 31-Dec-24 
Positive bp change in market interest rate +S0bp +100bp +S0bp +100bp 

Bonds $ (4,492) $ {8,984) $ (4,479) $ {8,957) 

Total impact on the investment portfolio $ (4,492) $ {8,984) $ (4,479) $ {8,957) 

(1) One basis point (bp) equals 1/100 of 1%; 50 bps= 50/100 of 1%, or 0.5%. 

In the event the market interest rates decrease by 50 and 100 basis points, the impact will be equal and 
opposite to the above stated values. 



488

Compensation Fund 
Notes to Financial Statements 
December 31, 2025 (tabular amounts in thousands of Canadian dollars) 

5. Risk Management (continued) 

The remaining terms to maturity at fair value, along with the average effective yields for each maturity, 
for fixed income investments exposed to inflation and interest rate risk: 

Remaining term to maturity 1 

< 1 year 1 - 5 years 5 - 10 years > 10 years 
Bonds $ 3,259 $ 54,842 $ 35,548 $ 37,262 
Average effective yield 2.75% 3.49% 3.51% 4.22% 

(1) Maturity is defined as the earliest a bond can be redeemed without penalty by the bond issuer. 

31-Dec-25 
$130,911 

3.68% 

31-Dec-24 
$123,575 

4.95% 

The Fund is also exposed to the financial risk that interest rate movements may materially impact the 
value of its insurance contract liability (note 11{d)). 

(f) Currency risk 
Currency risk is the risk that the fair value or future cash flows of financial assets and financial liabilities 
denominated in foreign currencies will fluctuate due to changes in their respective exchange rates 
relative to the Canadian dollar. The Fund is exposed to exchange rate volatility that is managed by the 
contracted fund managers. The Board does not undertake long-term hedging strategies for the currency 
risk of foreign investments. The Fund's most significant exposure is to the US Dollar, Euro, British Pound, 
Swiss Franc, Japanese Yen and Hong Kong Dollar. 

At fair value, the Fund held foreign currency denominated holdings: 

Currency 31-Dec-25 31-Dec-24 
US Dollar $ 65,232 $ 65,412 
Euro $ 22,988 $ 18,304 
British Pound $ 14,342 $ 10,845 
Japanese Yen $ 5,526 $ 5,466 
Swiss Franc $ 5,636 $ 5,964 
Hong Kong Dollar $ 940 $ 1,256 

The sensitivity analysis presents the effect on fair value of the investment portfolio of a 10 per cent 
appreciation in the Canadian dollar as compared to the Fund's most significant currencies: 

Currency 31-Dec-25 31-Dec-24 
US Dollar $ (5,930) $ (5,947) 
Euro $ {2,090) $ {1,664) 
British Pound $ {1,304) $ (986) 
Swiss Franc $ {512) $ {542) 
Japanese Yen $ (502) $ (497) 
Hong Kong Dollar $ {85) $ {114) 

In the event there is a 10 per cent depreciation in the Canadian dollar, the impact will be equal and 
opposite to the above stated values. 
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6. Accounts Receivable 

Accounts receivable 
Other receivables and recoveries 
Expected credit loss 

Total accounts receivable 

Reconciliation of expected credit loss 

$ 

$ 

31-Dec-25 

555 
(116) 

439 

31-Dec-24 

$ 

$ 

194 
{96) 

98 

The provision for potential credit losses and amounts are subsequently written off once reasonable 
collection efforts have been made. 

The movement in the expected credit loss: 

Expected credit loss, balance beginning of year 
Allowance written off 
Recoveries and other adjustments 
Current year provision 

Expected credit loss, balance end of year 

7. Investments 

Fixed-term securities: 
Corporate bonds 
Federal bonds 
Provincial bonds 
Municipal bonds 

Equities and pooled funds~ 
United States 
Canadian 
International 

Other investments: 
Short-term investments 
Accrued interest receivable 

Total investments 

(1) Pooled funds are exclusively comprised of equity investments. 

31-Dec-25 
$ 96 

(6) 
(18) 
44 

$ 116 

31-Dec-25 
Fair Value 

$ 48,179 
46,157 
33,765 

2,810 

130,911 

60,112 
58,597 
55,704 

174,413 

3,382 
1,054 

4,436 

$ 309,760 

31-Dec-24 
$ 34 

(3) 
(8) 
73 

$ 96 

31-Dec-24 
Fair Value 

$ 45,559 
39,948 
36,487 

1,581 

123,575 

58,426 
53,396 
48,312 

160,134 

3,571 
851 

4,422 

$ 288,131 
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7. Investments (continued) 

The total funds held by investment custodians is $309,976,000 {2024 - $288,323,000) which includes the 
investments above and cash on account of $216,000 {2024 - $192,000). 

Net investment income: 

Interest revenue calculated using the fair value through profit and loss 
Other interest and similar income 
Net fair value gains on financial assets at fair value through profit and loss 
Net fair value gains on derecognition of financial assets at fair value through 
profit and loss 
Investment fees 

Total net investment income 

Fair value hierarchy 

$ 

$ 

31-Dec-25 31-Dec-24 
4,647 $ 4,025 
3,471 3,241 

12,550 12,580 

1,985 18,200 
(899) (835) 

21,754 $ 37,211 

The Fund's investments are categorized into the fair value hierarchy based, on type, frequency and 
visibility of pricing, source of pricing and liquidity. There are three levels of classification: 

• Level 1- reflects public daily market or quote pricing in active markets. 

• Level 2 - is used when pricing is: 
a) model or matrix based (using observable inputs and/or market information); 
b) based on closely-related securities; 
c) derived pricing (when no public quote exists); or 
d) from a broker quote on less active markets. 

• Level 3 - is used when a security has no public pricing and poor to non-existent liquidity. 

As at December 31, 2025, the Fund held financial instruments measured at fair value: 

Level 1 Level 2 Level3 Total 
Short-term investments $ 3,382 $ $ $ 3,382 
Bonds 15,400 116,336 131,736 
Equities 78,672 78,672 
Pooled funds 95,970 95,970 

Total investments $ 97,454 $ 212,306 $ $ 309,760 

As at December 31, 2024, the Fund held financial instruments measured at fair value: 

Level 1 Level 2 Level3 Total 
Short-term investments $ 3,571 $ $ $ 3,571 
Bonds 12,524 111,804 124,328 
Equities 75,237 75,237 
Pooled funds 84,995 84,995 

Total investments $ 91,332 $ 196,799 $ $ 288,131 
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7. Investments (continued) 

In the current year, the Fund included accrued interest with the related investment rather than disclosing 
the accrued interest separately as had been done in the past. The comparative information has therefore 
been reclassified to conform to the current year's disclosure approach. The reclassification did not impact 
the main statements or any other note disclosures. The impacts on the December 31, 2024 comparative 
figures of the levels of classification: 

Accrued interest, net of investment fee accrual - Level 1 
Equities - Level 1 
Total investments - Level 1 
Bonds - Level 2 
Total investments - Level 2 
Bonds - Total 

8. Property and Equipment 

$ 
$ 
$ 
$ 
$ 
$ 

Previously 
Reported 

851 
75,139 
92,085 

111,051 
196,046 
123,575 

Change Reclassified 
{851) $ 

98 $ 75,237 
(753) $ 91,332 
753 $ 111,804 
753 $ 196,799 
753 $ 124,328 

For the year-ended December 31, 2025, a reconciliation of the changes in property and equipment: 

Buildings & Furniture & Computer Assets Under 
Land Fixtures Equipment Equipment Construction Total 

Cost 
At January 1, 2025 $ 1,804 $11,056 $ 1,715 $ 1,808 $ 5,098 $21,481 
Additions 216 262 134 627 1,239 
Disposals (139) (173) (32) (344) 
Transfers 5,586 (5,586) 

At December 31, 2025 $ 1,804 $16,719 $ 1,804 $ 1,910 $ 139 $22,376 

Depreciation 
At January 1, 2025 $ $ 4,237 $ 1,263 $ 1,386 $ $ 6,886 
Depreciation 328 98 195 621 
Disposals (138) (117) (32) (287) 

At December 31, 2025 $ $ 4,427 $ 1,244 $ 1,549 $ $ 7,220 

Net Book Value 
At December 31, 2025 $ 1,804 $12,292 $ 560 $ 361 $ 139 $15,156 
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8. Property and Equipment (continued} 

Forthe year-ended December 31, 2024, a reconciliation of the changes in property and equipment: 

Buildings & Furniture & Computer Assets Under 
Land Fixtures Equipment Equipment Construction Total 

Cost 
At January 1, 2024 $ 1,804 $11,056 $ 1,638 $ 1,765 $ 2,349 $18,612 
Additions 133 123 2,749 3,005 
Disposals {56) {80) (136) 

At December 31, 2024 $ 1,804 $11,056 $ 1,715 $ 1,808 $ 5,098 $21,481 

Depreciation 
At January 1, 2024 $ $ 3,974 $ 1,245 $ 1,252 $ $ 6,471 
Depreciation 263 73 207 543 
Disposals (55) (73) (128) 

At December 31, 2024 $ $ 4,237 $ 1,263 $ 1,386 $ $ 6,886 

Net Book Value 
At December 31, 2024 $ 1,804 $ 6,819 $ 452 $ 422 $ 5,098 $14,595 

9. Intangible Assets 

For the year-ended December 31, 2025, a reconciliation of the changes in intangible assets: 

Internal Software Software 
Development Systems Under Software 

Costs(1J Development Costs Total 
Cost 
At January 1, 2025 $ 11,339 $ 1,130 $ 1,516 $ 13,985 
Additions 768 284 55 1,107 
Disposals {1,165) (71) {1,236) 
Transfers 952 (952) 

At December 31, 2025 $ 11,894 $ 391 $ 1,571 $ 13,856 

Amortization 
At January 1, 2025 $ 9,306 $ $ 1,413 $ 10,719 
Amortization 848 113 961 
Disposals {1,165) {1,165) 

At December 31, 2025 $ 8,989 $ $ 1,526 $ 10,515 

Net Book Value 
At December 31, 2025 $ 2,905 $ 391 $ 45 $ 3,341 
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9. Intangible Assets (continued) 

For the year-ended December 31, 2024, a reconciliation of the changes in intangible assets: 

Internal Software Software 
Development Systems Under Software 

Costs(lJ Development Costs Total 

Cost 
At January 1, 2024 $ 11,261 $ 272 $ 1,445 $ 12,978 
Additions 78 858 71 1,007 

At December 31, 2024 $ 11,339 $ 1,130 $ 1,516 $ 13,985 

Amortization 
At January 1, 2024 $ 8,683 $ $ 1,308 $ 9,991 
Amortization 623 105 728 

At December 31, 2024 $ 9,306 $ $ 1,413 $ 10,719 

Net Book Value 
At December 31, 2024 $ 2,033 $ 1,130 $ 103 $ 3,266 

/lJ Included in internal software development costs is the claims management system which has a net book value 
of $736,000 (2024 - $981,000) and a remaining amortization period of 2 years. 

System research and analysis costs expensed in 2025 were $574,000 (2024- $Nil). 

10. Other Provisions 

Prior to 1993, the Government of Yukon did not pay assessment fees and prepaid certain claims. The 
amount prepaid was equal to the estimated lifetime cost of the claims. The claimants receive fixed 
monthly payments that are indexed on an annual basis. The estimated duration over which payments will 
be made is set based on the life expectancy of the claimants. 

Other provisions, balance beginning of year 
Amount charged against the provision during the year 
Effect of discounting 

Other provisions, balance end of year 

31-Dec-25 
$ 1,163 

$ 

52 
(72) 

1,143 

The net change in other provisions of $(20,000) is recognized in Government grants and miscellaneous 
income on the Statement of Comprehensive income. 



494

Compensation Fund 
Notes to Financial Statements 
December 31, 2025 (tabular amounts in thousands of Canadian dollars) 

11. Insurance Contract Liability 

For the year-ended December 31, 2025 , a reconciliation of the net asset or liability for insurance 

contracts issued, which shows the liabilities for remaining coverage and the liabilities for incurred claims: 

Liabilities for Liabilities for 
remaining coverage incurred 

claims 
Excluding Present value 

loss Loss of future 2025 
component component cash flows Total 

Insurance contract liabilities, balance January 1, 2025 $ 3,894 $ $ 218,596 $ 222,490 
Insurance contract assets, balance January 1, 2025 (1,615) (1,615) 

Net insurance contract liability, balance January 1, 2025 $ 2,279 $ $ 218,596 $ 220,875 

Insurance revenue $ (39,305) $ $ $ (39,305) 
Insurance service expenses: 

Insurance administrative expenses 17,497 17,497 
Incurred claims expenses 17,015 17,015 
Losses on onerous contracts 1,304 1,304 
Reversal of losses on onerous contracts (1,304) (1,304) 
Changes to liabilities for incurred claims (21,727) (21,727) 

Total insurance service expenses 12,785 12,785 

I nsu ranee service resu It (39,305) 12,785 (26,520) 
Insurance finance (income) loss 7,207 7,207 
Total changes in the Statement of Comprehensive Income $ (39,305) $ $ 19,992 $ (19,313) 

Liabilities for Liabilities for 
remaining coverage incurred 

claims 
Excluding Present value 

loss Loss of future 2025 
component component cash flows Total 

Cash flows: 
Insurance revenue received $ 32,709 $ $ $ 32,709 
Insurance service payments (32,626) (32,626) 

Net cash flows before non-cash adjustments $ 32,709 $ $ (32,626) $ 83 
Adjustments for non-cash surplus distribution applied 5,060 5,060 
Adjustments for non-cash insurance administration (1,886) (1,886) 

Closing insurance contract liabilities, balance December 31 $ 3,864 $ $ 204,076 $ 207,940 
Closing insurance contract assets, balance December 31 (3,120) (3,120) 

Net insurance contract liability, as at December 31 $ 744 $ $ 204,076 $ 204,820 



495

Compensation Fund 
Notes to Financial Statements 
December 31, 2025 (tabular amounts in thousands of Canadian dollars) 

11. Insurance Contract Liability (continued) 

For the year-ended December 31, 2024, a reconciliation of the net asset or liability for insurance 

contracts issued, which shows the liabilities for remaining coverage and the liabilities for incurred claims: 

Liabilities for Liabilities for 
remaining coverage incurred 

claims 
Excluding Present value 

loss Loss of future 2024 
component component cash flows Total 

Insurance contract liabilities, balance January 1, 2024 $ 3,411 $ $ 199,324 $ 202,735 
Insurance contract assets, balance January 1, 2024 {2,871) {2,871) 

Net insurance contract liability, balance January 1, 2024 $ 540 $ $ 199,324 $199,864 

Insurance revenue $ {38,762) $ $ $ {38,762) 
Insurance service expenses: 

Insurance administrative expenses 16,564 16,564 
Incurred claims expenses 19,084 19,084 
Changes to liabilities for incurred claims 12,362 12,362 

Total insurance service expenses 48,010 48,010 

Insurance service result {38,762) 48,010 9,248 
Insurance finance (income) loss 6,910 6,910 
Total changes in the Statement of Comprehensive Income $ {38,762) $ $ 54,920 $ 16,158 

Liabilities for Liabilities for 
remaining coverage incurred 

claims 
Excluding Present value 

loss Loss of future 2024 
component component cash flows Total 

Cash flows: 
Insurance revenue received $ 38,809 $ $ $ 38,809 
Insurance service payments {34,548) {34,548) 

Net cash flows before non-cash adjustments $ 38,809 $ $ {34,548) $ 4,261 
Adjustments for non-cash surplus distribution applied 1,692 1,692 
Adjustment for non-cash insurance administration {1,100) {1,100) 

Closing insurance contract liabilities, balance December 31 $ 3,894 $ $ 218,596 $ 222,490 
Closing insurance contract assets, balance December 31 {1,615) {1,615) 

Net insurance contract liability, as at December 31 $ 2,279 $ $ 218,596 $ 220,875 
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11. Insurance Contract Liability (continued) 

(a) Objectives in managing risks arising from insurance contracts and policies for mitigating those risks 
The Board has an objective to control insurance risk, thus reducing the volatility of operating results. In 
addition, due to the inherent uncertainty of insurance risk, which can lead to significant variability in the 
loss experience, operating results from the Fund's workers' compensation business are affected by 
market factors, particularly movements in asset values. Short-term variability is, to some extent, a feature 
of the workers' compensation business. 

Key aspects of processes established to mitigate insurance risks include: 

• The maintenance and use of management information systems, which provides data on the risks that 

the Fund is exposed to at any point in time; 

• Actuarial models, using information from the management information system, are used to monitor 

claims patterns and calculate assessment premiums. Past experience and statistical methods are used 

as part of the process; and 

• The asset mix of the Fund investments is driven by the nature and term of insurance liabilities. The 

management of assets and liabilities is closely monitored to attempt to match maturity dates of 

assets with the expected pattern of claim payments. 

(b) Terms and conditions of the Act 
The terms and conditions attaching to the Act affect the level of insurance risk accepted by the Fund. All 
workers' compensation coverage entered into is subject to substantially the same terms and conditions 
under the Act. 

(c) Development of claims 
There is a possibility that changes may occur in the estimate of the Fund's obligations over time. The 
tables in part (i) of this note show the estimates of total net and gross claims outstanding for each 
underwriting year at successive year ends. 

(d) Market risk - Interest rate risk 
The Fund is exposed to market risk, more specifically to the risk that movements in interest rates may 
impact the discount rate selected to perform the valuation of the insurance contract liability. A small 
change in the discount rate can cause a material impact in the valuation of the insurance contract liability 
as disclosed in part (g) of this note. 

(e) Liquidity risk 
The Fund's exposure to liquidity risk is set out in note 5. 

The following table estimates the expected amounts and timing of future benefit payments for the 
provision of outstanding claims. The expected timing of payments from the provision for outstanding 
claims involves considerable uncertainty. The projections presented below do not include a provision for 
future administration expenses or latent occupational diseases. 
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11. Insurance Contract Liability (continued) 

(e) Liquidity risk (continued) 
Expected timing of future payments for outstanding claims: 

Up to 1 year 
Over 1 year and up to 5 years 
Over 5 years and up to 10 years 
Over 10 years 

(f) Actuarial assumptions and methods 

31-Dec-25 31-Dec-24 
5% 

15 % 
18 % 
62 % 

100 % 

5% 
15 % 
18 % 
62 % 

100 % 

The insurance contract liability was determined using accepted actuarial practice in accordance with 
standards established by the Canadian Institute of Actuaries. The actuarial present value of future 
benefits reflects management's and the actuary's best estimates of long-term economic and actuarial 
assumptions. 

The overall valuation approach is designed to reflect emerging trends without placing too much emphasis 
on temporary fluctuations. The factors used in the valuation have been developed on a best-estimate 
basis by taking the Board's historical experience into consideration along with recent trends in that 
experience. The general philosophy is to avoid reacting too strongly to temporary fluctuations until there 
is sufficient evidence that a change in assumption is required. 

The degree to which the valuation reflects trends is partly impacted by formulas intended to place the 
appropriate amount of weight on observed experience for each recent year and partly affected by 
professional judgement based on observation of payment and claiming trends, including discussions with 
the Board's staff about the underlying factors that might be causing an observed trend. 

The economic assumptions used in the valuation of the insurance contract liability are: discount rate 
5.08% {2024- 4.87%), long-term inflation rate for compensation 2.25% {2024- 2.25%), and inflation rate 
for medical benefits 4.50% (2024 - 4.50%). The discount rate net of inflation is used to calculate the 
present value of expected future payments. 

The administration rate represents the present value of the expected future costs required to provide 
administrative services for the continuation of claims management and maintenance of existing claims. 
The administration rate applied at December 31, 2025 is 17% (2024-17%). 

As these assumptions may change over time to reflect underlying economic or legislated conditions, it is 
possible that such changes could cause a material change to the actuarial present value of the insurance 
contract liability. 
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11. Insurance Contract Liability (continued) 

(g) Liability sensitivity 
The most significant assumption in the determination of the insurance contract liability is the net 
discount rate. The net discount rate is the assumed rate of return in excess of the assumed inflation rate. 

A reduction in the net discount rate would increase the actuarial present value of the insurance contract 
liability resulting in an increase in the insurance service expense and insurance contract liability. An 
increase in the discount rate would decrease the actuarial present value, resulting in a decrease in the 
insurance service expense and insurance contract liability. 

Medical benefits represent approximately 14% {2024-13%) of the insurance contract liability. 

A change in the assumed excess medical inflation rate (above the assumed inflation rate) and the net 

discount rate would result in a change in insurance service expense and the insurance contract liability: 

Percentage change in assumed rates 
Increase (decrease) from change in net discount rate 
Increase (decrease) from change in general inflation 
Increase (decrease) from change in excess medical inflation rate 

31-Dec-25 31-Dec-24 
+1% -1% +1% -1% 

$ (17,572) $ 20,993 $ (18,176) $ 21,703 
$ 20,179 $ (17,114) $ 20,039 $ (17,031) 
$ 3,309 $ (2,755) $ 3,027 $ (2,530) 
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11. Insurance Contract Liability (continued) 

(h) Claims development 
The development of claims cost estimates for the nine most recent injury years: 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Total 

Estimate of Ultimate Claim Payments: 
At end of accident year 18,600 21,347 25,921 21,877 21,869 28,488 26,858 28,616 33,332 34,010 
One year later 25,298 21,507 26,159 23,627 20,864 29,145 27,867 29,564 31,298 
Two years later 25,960 21,396 26,454 24,671 21,429 30,071 30,683 26,948 
Three years later 25,536 21,396 27,147 24,900 24,293 32,991 29,095 
Four years later 25,446 21,578 27,060 22,255 23,591 29,874 
Five years later 26,207 24,240 27,106 26,614 20,987 
Six years later 29,758 23,868 30,854 18,446 
Seven years later 29,921 23,325 27,971 
Eight years later 28,765 22,083 
Nine years later 27,547 

Current Estimate of 
Ultimate Claims Payments 27,547 22,083 27,971 18,446 20,987 29,874 29,095 26,948 31,298 34,010 268,259 

Cumulative Payments: 
At end of accident year 3,879 4,129 4,094 3,821 3,319 4,226 4,827 4,178 4,551 3,992 
One year later 6,673 6,654 6,662 6,323 5,256 7,127 8,453 6,804 7,552 
Two years later 7,856 7,717 7,959 7,614 6,107 8,757 10,260 7,892 
Three years later 8,478 8,332 8,644 8,164 6,770 9,878 11,148 
Four years later 9,340 8,843 9,364 8,822 7,163 10,448 
Five years later 9,971 9,451 9,874 9,073 7,530 
Six years later 10,468 9,945 10,301 9,708 
Seven years later 10,963 10,362 10,738 
Eight years later 11,493 10,685 
Nine years later 12,008 

Total Cumulative 
Payments 12,008 10,685 10,738 9,708 7,530 10,448 11,148 7,892 7,552 3,992 91,701 

Estimate of Future 
Payments 15,539 11,398 17,233 8,738 13,457 19,426 17,947 19,056 23,746 30,018 176,558 
2015 and prior claims 110,320 
Effect of Discounting (133,913) 
Effect of Adm in Expenses 23,187 
Effect of Occupational Disease Liability 27,744 
Effect of Occupational Disease Liability for Other Provisional 180 

Liability for Incurred Claims $ 204,076 

During the year ended December 31, 2025, the Investigations Unit continued to monitor ongoing 
investigations. The outcome of the investigations is not determinable at this time and therefore, the 
potential future effect of these claims is not reflected in the insurance contract liability. 
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12. Employee Benefits 

Short-term employee benefits 
Other long-term employee benefits (a) 
Post-employment benefits (b) 

$ 

$ 

31-Dec-25 31-Dec-24 

659 $ 691 
1,310 1,252 
2,108 2,130 

4,077 $ 4,073 

Short-term benefits included in the above amounts are expected to be paid within the next 12 months. 

(a) Other long-term employee benefits 
Long service vacation leave is an additional five days of vacation leave available to employees who have 
completed five years of continuous service with the Board and on each five year anniversary date 
thereafter. Employees receive six days of special leave credits for each year of service up to a maximum 
of 30 days. Unused special leave is not payable upon termination or retirement. Unused sick leave credits 
accumulate and are carried forward to a maximum of 180 days. A retiring employee may convert up to 
one third as pre-retirement leave. 

Balance in other long-term employee benefits: 

Long service vacation benefits 
Accumulating sick and special leave benefits 

Movement in other long-term employee benefits: 

Other long-term employee benefits, beginning of year 
Current service cost 
Payments made during the year 
Interest cost 
Other changes 
Actuarial (gain) loss 

Other long-term employee benefits, end of year 

Actuarial (gain) loss remeasurements: 

Effect of changes in financial assumptions 
Effect of changes in demographic assumptions 

Remeasurement in (gain) loss in net income before other comprehensive 

31-Dec-25 31-Dec-24 

$ 51 $ 49 
1,259 1,203 

$ 1,310 $ 1,252 

31-Dec-25 31-Dec-24 

$ 1,252 $ 1,163 
122 94 

(102) (273) 
56 49 
36 169 

{54) 50 

$ 1,310 $ 1,252 

31-Dec-25 31-Dec-24 

$ (3) $ 25 
(51) 25 

(gain) loss $ {54) $ 50 
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12. Employee Benefits (continued) 

(b) Post-employment benefits 

(i) Retirement and severance benefits 
Retirement or severance benefits are available to employees who have completed five years of service 
with the Board. Retirement benefits are one week of pay for each year of service. Severance benefits are 
half a week of pay for each year of service to a maximum of twenty-eight weeks. 

Beginning January 1, 2020, management employees are no longer eligible to receive any further accruals 
related to severance payable on resignation or retirement. Severance entitlements accrued up to 
December 31, 2019, are payable upon resignation or retirement. 

Movement in post-employment benefits: 

Post-employment benefits, beginning of year 
Current service cost 
Payments made during the year 
Interest cost 
Other changes 
Actuarial loss 

Post-employment benefits, end of year 

Actuarial loss remeasurements: 

Effect of changes in financial assumptions 
Effect of changes in demographic assumptions 

Remeasurement loss in other comprehensive (gain) loss 

31-Dec-25 31-Dec-24 

$ 2,130 $ 1,904 
121 96 

{252) (143) 
94 89 

4 142 
11 42 

$ 2,108 $ 2,130 

31-Dec-25 31-Dec-24 

$ (5) $ 42 
16 

$ 11 $ 42 

The Plan is not pre-funded and thus has no assets, resulting in a plan deficit equal to the accrued benefit 
obligation. The risk of default is low as the Fund is in a strong financial position. 

The key assumptions used to calculate the retirement and severance benefit are the discount rate and 
the wage inflation rate. The discount rate of 4.40% (2024 - 4.40%) is selected by reference to a spot 
curve at the valuation date of high-quality corporate and provincial debt instruments with cash flows that 
match the timing and amount of the expected benefit payments. The annual rate of general escalation in 
wages for the bargaining unit is 3.00% for 2025 {2024 - 3.00%) and 2.25% for 2026 and beyond {2024 -
3.00% for 2025 and 2.25% for 2026 beyond) based on management's best estimate. The annual rate of 
general escalation in wages for the management group is 1.50% for 2025 {2024 - 4.75%) and 2.25% for 
2026 and beyond {2024 - 1.50% for 2025 and 2.25% for 2026 and beyond) based on management's best 
estimate. 

The expected Fund contributions for retirement and severance for the next year are $700,000 {2024 -
$687,000). The weighted average duration of the retirement and severance benefit is 7.0 years {2024 -
6.9 years). 
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12. Employee Benefits (continued) 

(b) Post-employment benefits (continued) 

(ii) Retirement and severance benefit risks and sensitivity 
The retirement and severance benefit is indirectly exposed to measurement risk from assumptions based 
on economic factors and uncertainty of future economic conditions, such as discount rates affected by 
volatile bond markets and inflation risk due to payment timing uncertainty. Demographic factors such as 
workforce average age and earnings levels, attrition and retirement rates affect current and future 
benefit costs due to the amount and timing of expected payments. 

A change in the key assumptions used to calculate these benefits would result in a change in the 
obligation and benefit expense: 

Percentage change in assumed rates 
Increase (decrease) from change in discount rate 
Increase (decrease) from change in wage inflation rate 

31-Dec-25 
+1% 

$ {111) $ 
$ 126 $ 

-1% 

227 $ 
{112) $ 

31-Dec-24 
+1% 

{112) $ 
127 $ 

-1% 

128 
{114) 

The above sensitivity analysis is based on a change in an assumption while keeping all other assumptions 
constant. In practice, this is unlikely to occur and changes in some of the assumptions may be correlated. 
The same method of calculation has been applied to the sensitivity analysis as to the calculation of the 
retirement and severance benefit obligation, the projected unit credit method, and did not change 
compared to the prior year. 

(iii) Public Service Pension Plan 
Substantially all of the employees of the Board are covered by the Public Service Pension Plan (the 
"Plan"), a multi-employer contributory defined benefit plan established through legislation and 
sponsored by the Government of Canada. Contributions are required by both employees and the Fund. 
The President of the Treasury Board of Canada sets the required employer contributions based on a 
multiple of the employees' required contribution. 

Employer contribution rates effective for the year: 

31-Dec-25 31-Dec-24 
Upto Above Upto Above 

Contribution rate for the year Maximum Maximum Maximum Maximum 
For employees eligible before January 1, 2013 1.01 5.09 1.02 4.63 
For employees eligible after January 1, 2013 1.00 5.09 1.00 4.63 
Maximum salary limit $ 210,200 No limit $ 202,000 No limit 
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12. Employee Benefits (continued) 

(b) Post-employment benefits (continued) 

(iii) Public Service Pension Plan (continued) 
The Government of Canada holds a statutory obligation for the payment of benefits relating to the Plan. 
Pension benefits generally accrue up to a maximum period of 35 years at an annual rate of two per cent 
of pensionable service times the average of the best five consecutive years of earnings. The benefits are 
coordinated with Canada/Quebec Pension Plan benefits and they are indexed to inflation. For employees 
joining the plan after January 1, 2013, the normal retirement age has been raised from age 60 to age 65. 

Contributions made to the Plan for the year: 

Employees' contributions 
Fund contributions 

31-Dec-25 31-Dec-24 
$ 906 $ 953 
$ 908 $ 963 

The expected contributions to the Plan for the next year are $908,000 {2024 - $921,000) employee 
contributions and $912,000 (2024- $955,000) Fund contributions. 

( c) Benefit expense 
Benefit expense recognized in salaries and benefits within other general and administration expenses 
(Note 16) in the Statement of Comprehensive Income for other long-term employee benefits and post­
employment benefits was $1,341,000 (2024- $1,602,000). 

13. Capital Management and Surplus Distributions 

(a) Capital management 
The Workers' Safety and Compensation Act establishes that one of the purposes of the Act is to maintain 
a solvent Compensation Fund managed in the interest of workers and employers. To ensure that the 
Fund is able to meet its financial obligations, premiums charged to employers over time must be 
sufficient to cover current and future costs of all claims incurred by injured workers. These insurance 
revenues, combined with investment returns, are designed to provide the foundation for the Fund to 
meet all current and future obligations for injured workers. 

The Board of Directors uses the Funding Policy to manage capital, which is the net difference between 
assets and liabilities or equity. The Funding Policy provides guidance to maintain a financially sustainable 
system. The Policy directs the Board to ensure sufficient equity is maintained in the Fund to stabilize the 
effect of fluctuations in the employer assessment rates and investment returns. The Fund is considered 
fully funded when there are sufficient funds for the payment of all present and future compensation, and 
other liabilities, including the cost of administration. 
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13. Capital Management and Surplus Distributions (continued) 

(b) Surplus distributions 
In order to bring the funding ratio closer to target, the Board of Directors approved a surplus distribution 
of $Nil {2024 - $10,041,000), which was credited to eligible employers and deducted from eligible 
employers' assessments. Surplus distributions were conditional upon employers being compliant with 
the Act. 

Surplus distribution payable at the end of 2024 represented the balance in customer accounts that relate 
to the surplus distribution that was not utilized in 2024 and was applied to the eligible employers' 2025 
assessment. 

Surplus distribution payable at the end of 2025 represent amounts held in customer accounts for 
distribution to employers. 

Reconciliation of surplus distributions payable: 

Surplus distributions payable, balance beginning of year 
Current year surplus distributions approved 
Current year surplus distributions paid out 
Prior year surplus distributions applied 

Surplus distributions payable, balance end of year 

14. Related Party Transactions 

(a) Government of Yukon 

$ 

$ 

31-Dec-25 31-Dec-24 
5,365 $ 

10,041 
(4,676) 

{5,061) 

304 $ 5,365 

The Board is a territorial entity with delegated powers on behalf of the Government of Yukon (the 
"Government") and is related to its departments, agencies and corporations by virtue of common control 
by the Government. The Board enters into transactions with the Government and its related entities in 
the normal course of business, and the transactions are recorded at fair value. The Board has elected to 
take a partial exemption under IAS 24, Related Party Disclosures, which allows government related 
entities to limit the extent of disclosures about related party transactions with government or other 
government related entities. 

Insurance revenue from the Government and its related entities was $11,661,000 {2024 - $11,613,000). 
The Fund reimbursed the Government for payroll costs of $12,930,000 {2024 - $11,915,000). 

The Workers' Advocate Office operates independently from the Board and assists workers or dependants 
of workers in respect of claims for compensation. The approved budget of the Workers' Advocate is paid 
by the Fund. The Fund reimbursed the Government $411,000 {2024 - $373,000) for the Workers' 
Advocate Office expenses. 
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14. Related Party Transactions (continued) 

(b) Key management personnel 
The remuneration of key management personnel, which includes the members of the Board of Directors 
and the senior management team, recognized as an expense: 

Short-term employee compensation and benefits 
Other long-term employee benefits 
Post employment benefits 

Total remuneration 

$ 

$ 

31-Dec-25 31-Dec-24 
1,953 $ 1,847 

60 69 
171 232 

2,184 $ 2,148 

Contributions made to the Plan by the Fund for key management personnel were $147,000 (2024 -
$139,000) and are included in post employment benefits. 

As at the reporting date, there were no business relationships, outstanding amounts or transactions other 
than compensation between the Fund and its key management personnel. 

15. Commitments 

As of December 31, 2025, the Fund had entered into the following contractual commitments for the next 
five years: 

2026 
2027 
2028 
2029 
2030 

Total 

Contribution 
agreements 

$ 1,243 
746 

$ 1,989 

Computer 
systems 
support 

$ 651 

$ 651 

Professional 
services 

$ 955 
583 
179 

$ 1,717 

Building 
maintenance Other Total 

$ 288 $ 74 $ 3,211 
41 66 1,436 

13 192 

$ 329 $ 153 $ 4,839 
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16. Other General and Administration Expenses 

Expenditures by type: 

Salaries and benefits 
Computer systems support and licences 
Consulting and professional 
Prevention 
Amortization - intangible assets 
Statutory funding obligations 
Depreciation - property and equipment 
Building maintenance 
General administration 
Automobile and travel 
Communications 
Staff and recruitment 
Board expenses 
Other provisions 
Furniture and equipment 
Printing and publications 
Supplies and stationery 

less allocation to insurance administrative expenses (Note 17) 

Other general and administration expenses 

Expenditures by program cost center: 

Administration 
Occupational health and safety 
Prevention 
Workers' advocate 
Appeal tribunal 
Act and regulation amendments 
Other provisions 
Employer advisor 

less allocation to insurance administrative expenses {Note 17) 

Other general and administration expenses 

$ 

$ 

$ 

31-Dec-25 

12,631 
2,028 
1,516 
1,100 

961 
746 
621 
521 
319 
272 
228 
133 
91 
52 
52 
49 
32 

21,352 
{17,497) 

3,855 

31-Dec-25 

$16,125 
3,244 
1,100 

411 
335 

65 
52 
20 

$ 21,352 
{17,497) 

$ 3,855 

31-Dec-24 

$ 12,081 
1,338 
1,782 

856 
728 
690 
543 
491 
439 
249 
225 
148 
90 
87 
35 
84 
45 

$ 19,911 
{16,564) 

$ 3,347 

31-Dec-24 

$ 14,793 
3,040 

856 
373 
364 
273 

87 
125 

$19,911 
{16,564) 

$ 3,347 



507

Compensation Fund 
Notes to Financial Statements 
December 31, 2025 (tabular amounts in thousands of Canadian dollars) 

17. Insurance Service Expense and Insurance Finance Loss 

Breakdown of insurance service expense: 

31-Dec-25 31-Dec-24 
lncurrred claim expenses 
Insurance administrative expenses (Note 16) 

Incurred claims and other expenses 
Loss on onerous contracts 
Reversal of losses on onerous contracts 
Change to liability for incurred claims 

Insurance service expense 

Breakdown of insurance finance loss: 

$ 

$ 

$ 

17,015 $ 19,084 
17,497 16,564 

34,512 $ 35,648 
1,304 

(1,304) 
(21,727) 12,362 

12,785 $ 48,010 

31-Dec-25 31-Dec-24 
Insurance finance income (loss) from insurance contracts issued: 

Interest accreted to insurance contracts using current financial assumptions $ (10,109) $ 
Due to changes in discount rate 3,186 
Due to changes in other financial assumptions (284) 

Total insurance finance loss from insurance contracts issued $ (7,207) $ 

18. Contingencies 

(9,082) 
331 

1,841 

(6,910) 

Due to the nature of the Board's operations, various legal matters are pending. In the opinion of 
management, these matters are not expected to have a material effect on the Fund's financial position or 
results of operations. These various legal matters include certain confidentiality clauses; to avoid 
prejudicing these claims, no further information is disclosed. 




