Purchase Order #: 69671
Page: 1
Hospital: YURON HROSPITAL C'CRPORATION Vendor: YQO05939 Date: 02/02/21
#S HOSPITAL ROAD KRONOS CANADIAN SYSTEMS INC Status: OPEN
WHITZEHORSE, YUKON 3535 QUEEN MARY ROAD Buyer: MM, KGE - EDWARDS, Ken
Y1A 3H7 SUITE 680 Type: REGULAR CAPITAL
GLOBAL LOCATION NUMBER: MONTREAL, QC H3V 1HS
Ship To: #5 HOSPITAL ROAD Invoice To: ATTN: ACCOUNTS PAYABLE Termsa: INV NET1
WHITEHORSE, YT Y1A 3H7 #5 HOSPITAL ROAD FOB:
WHITEHORSE, YUKON Y1a 3H7 Contact: ALYSON PEARCE Phone: (604)345-5095%
VENDOR'S REG #:
VIA: Exp Del: 03/0%/2] vendor Acct B:
LINE ITEM # VEND'S CATLG DESCRIPTION PACKAGING QTY UP PRICE EXT COST TAX G57 TAX G/L ACCOUNT
MFR's CATLG HANUFACTURER DEPT or INVEN
GTIN DELIVER TO
6023102 9990002 -ONL CONSULTING FEES EA 52200 EA 1.0000 52200 .00 GST Y N 011.305.8€400
INFORMATION KIS
ADDITICNAL CONSULTANT SUPPORT
261 HOURS AT $200 PER HOUR
Commantsa: SUBTOTAL: 52200.00
#*»* PO EMAILED TO ALYSON PEARCE GST: 2610.00
TOTAL: 55810.00
Vendor:
1. INCLUDE IN ALL SHIPMENTS A PACKING SLIP SHOWING CONTENTS AND PURCHASE ORDER NUMBER.
2. SHOW CUR ORDER NUMBER ON ALL INVOICES, PACKAGES, SHIPPING PAPERS, AND CORRESPONDENCE.
3. RENDER INVOICES IN DUPLICATE. -

PURCHASE ORDER 1S SUBJECT TO ALL TERMS AND CONDITIONS AS PROVIDED TO THE VENDOR.

By:

A.——-—/

authorized Signature
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&4 KRONOS' P

PROJECT CHANGE ORDER FORM

YUKON HOSPITAL

Customer Name CORPORATION Solution ID 6166573
6166573 6166573
YUKON HOSPITAL YUKCN HOSPITAL
CORPORATION CORPORATION
Bill-to 5 HOSPITAL RD Ship-to 5 HOSPITAL RD
WHITEHORSE YT WHITEHORSE YT
Y1A-3H7 Y1A-3H7
CA CA
Phone 867-393-8930
Customer Contact MARC BOUCHARD
Email MARC.BOUCHARD@WGH.YK.CA
Customer
Payment Terms Net 30 Days Purchase Order
Kronos Practice PS Western - Canada 20435 Sales Person Alyson Pearce
Operating Unit /
Project # 49350 Currency KRONOS CA QU / CAD
. New Order
New Task Required No Required No

Project Budget Impact

. Contract Previous Qty Minus
Billing Role Item fine Order # Doetieset Rate Ext Amount <l

Integration 9990002-ONL 32 200.00 6,400.00

Consultant HR Esfimate

Kronos 9990002-ONL . 165 200.00 33,000.00

Consultant HR Estimate

lechnology 9950002-ONL . 32 200.00 6,400.00

Consultant HR Estimate

Project Manager 9990002-ONL HR Estimate 32 200.00 6,400.00
Totals | 26100 52,200.00

Amounts exclude tax
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Authorization Signatures
.

(1 authorize the change 10 the Kronos Project Budgel, as %bed above, and | authorize Kronos to invoice for the amount applicable.)
N

Customer Project Manager N %‘\m

Comments

526

Change order for additional deployments support, additional configuration & rebdild, configuration of 58 additional pay groups, Accrual palicies,

Schedule Import and GL changes (o Integration which were out of original scope.

Order Management Internal Use Only

It Change Order processed please check box =
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Purchase Order #: 69594 ?Q»U A’hf 1’3/ Z|
i ~—— Page: 1
Hospital: YUKON HOSPITAL CORPORATION Vendor: Y005939 Date:  27/01/21 n
#5 HOSPITAL ROAD KRONOS CANADIAN SYSTEMS INC. Status: BACKORDER
WHITEHORSE. YUKON 3535 QUEEN MARY ROAD Buyer: MM 0GD - DESJARDINS,Denis
YIA 37 SUITE 650 Type:  REGULAR CAPITAL
GLOBAL LOCATION NUMBER: MONTREAL. QC H3V 1H8
Ship To: #5 HOSPITAL ROAD Invoice To: ATTN: ACCOUNTS PAYABLE Terms: NV NET]
WHITEHORSE. YT Y1A 347 #5 HOSPITAL ROAD FOB:
WHITEHORSE. YUKON Y1A 3H7 Contact: ALYSON PEARCE Phone: (604)345-5095
VENDOR'S REG #:
VIA: Exp Del: 11/02/21 Vendor Acct #:
LINE ITEN #  VEND'S CATLG  DESCRIPTION PACKAGING ary up PRICE  EXT COST  TAX GST TAX G/L ACCOUNT
MFR's CATLG HANUFACTURER DEPT or INVEN
GTIN DELIVER TO
1 0031955  WORKFORCE WORKFORCE EMPLOYEE MGT. KRONOS EA 1 €A 6075.0000  6075.00 GSTY N 011.305.86400
INFORMATION HIS
INCLUDES:
SOEA - WORKFORCE TIMEKEEPER V8
S0EA - WORKFORCE EMPLOYEE V8
SOEA - WORKFORCE INTEGRATION MANAGER V8
SOEA - ABSENSE MANAGER V8
2 0023276  GOLD SUPPORT  SERVICE EA 1 EA 1336.5000  1336.50 GST Y N 011.305.86400
INFORMATION HIS
1YR - GOLD SUPPORT SERVICE
3 0031955  WORKFORCE WORKFORCE EMPLOYEE MGT. KRONOS EA 1 EA 14694.0000  14694.00 GSTY N 011.305.86400
INFORMATION HES
ADDITIONAL 50 WORKER AND MANAGER LICENSES
100 WORKFORCE SCHEDULER V8
100 MOBILE EMPLOYEE V8
4 0023276  GOLD SUPPORT ~  SERVICE EA 1 EA 3232.6800  3232.68 GST Y N 011.305.86400
INFORMATION HIS
1 YR GOLD SUPPORT FOR ADDITION LINCESES (LINE 3)
Comnents: SUBTOTAL : 25338.18
#** PER QUOTE 679111-1 BY ALYSON PEARCE - JAN 15. 2021 GST: 1266.91
: 0.00
*e SOLUTION 10: 6166573 + B LB -] - wﬁf/ Z//Zl TOTAL: 26605.09

*** T0 FOLLOW THE SAME T&C OUTLINED IN THE DEC 16/19 CUSTOMER AGREEMENT

*+* PO EMAILED TO ALYSON - Alyson Pearce <alyson.pearce@ukg.com>
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Purchase Order #: 69594

Page: 2
Hospital: YUKON HOSPITAL CORPORATION Vendor: Y005939 Date: 27/01/21
#5 HOSPITAL ROAD KRONQOS CANADIAN SYSTEMS INC. Status: BACKORDER
WHITEHORSE, YUKON 3535 QUEEN MARY ROAD Buyer: MM.DGD - DESJARDINS Denis
Y1A 3H7 SUITE 650 Type:  REGULAR CAPITAL
GLOBAL LOCATION NUMBER: MONTREAL, QC H3V 1H8 A
7
LINE ITEM # VEND'S CATLG DESCRIPTION PACKAGING ary up PRICE EXT COST  TAX G5T TAX L ACCOUNT
MFR's CATLG MANUFACTURER DEPT or INVEN -
GFIN DELIVER \4 l
VAR A A“@\YV\

Vendor:

W N =

. INCLUDE IN ALL SHIPMENTS A PACKING SLIP SHOWING CONTENTS AND PURCHASE ORDER NUMBER.

. SHOW OUR ORDER NUMBER ON ALL INVOICES, PACKAGES, SHIPPING PAPERS, AND CORRESPONDENCE.

. RENDER INVOICES IN DUPLICATE.

. PURCHASE ORDER IS SUBJECT TO ALL TERMS AND CONDITIONS AS PROVIDED TO THE VENDOR. By:

Authorized Signature
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Quote#: 684281 -1
Expires: 30-JUN-2021
Sales Executive: Pearce, Alyson

ORDER FORM DETAIL

Order Type: Upgrade CA
Date: 21-APR-2021
Page: 1/2

Bill To: YUKON HOSPITAL CORPORATION
5 HOSPITAL RD
WHITEHORSE
Y1A-3H7, YUKON
Canada

Solution ID: 6166573

Ship To:

Contact:
Email:
Ship To Phone;

Atin:MARC BQUCHARD

YUKON HOSPITAL CORPORATION
5 HOSPITAL RD

WHITEHORSE

Y1A-3H7, YUKON

Canada

MARC BOUCHARD
Marc.Bouchard@wgh.yk.ca
8673938930

Payment Terms: N30

FOB: DESTINATION

Currency: CAD Ship Method:

Customer PO Number: (ﬁﬁ? Freight Term: Prepay & Add
[4

Order Notes:

This order is subject to the terms and conditions of that certain Sales, Software License and Services Agreement between Krones and Customer dated

December 16, 2019,

Your Kraonas solution includes:

SOFTWARE
Item License/Qty Total Price
WORKFORCE TIMEKEEPER V8 50 2,160.00
WORKFORCE MANAGER V8 15 2,819.40
WORKFORCE EMPLQYEE V8 50 1,485.00
WORKFORCE SCHEDULER V8 100 4,860.00
WORKFORCE ABSENCE MANAGER V8 50 1,890.00
WORKFORCE INTEGRATION MANAGER V8 50, 540.00
WORKFORCE MOBILE EMPLOYEE V8 100] 540.00
WORKFORCE MOBILE MANAGER V8 15 399.60
Total Price| 14,694.00
“Includes applicable software media
SUPPORT SERVICES
Item Duration Total Price
GOLD SUPPORT SERVICE 1YR 3,232.68
) Total Price 3,232.68
*Support values listed above are total for all applicable products in each section of this order form
QUOTE SUMMARY
Description Total Price
Subtotal 17,926.68
Deposit 0.00
Tax 896.34
Grand Total 18,823.02
vKG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec H2N 2H8  +1 514 345 0580
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viKG

Quote#: 684281 -1

Page: 2/2

YUKON HOSPITAL CORPORATION

Signature: _ 73/ Jusnuigen:

Name: 'fP/ f—'@.rr*._s,o,v’

. . >
Title: 75 Lgm/ //la,/lt««s./« :

Effective Date: _A//c- ¢/21.

Kronos Canadian Systems Inc.

Signature:

Name:

Title:

Effective Date:

Invoice amount will reflect deposit received. All professional services are biiled as delivered with a payment term of Net Upon Receipt. Unless otherwise
T’ndicated above, this order is subject {o the attached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JBoss® Enterprise Middleware components embedded in the Software are subject to the
End User License Agreement found at hitp://www.redhat.com/iicenses/jboss_eula,html. Shipping and handling charges will be refiected on the finai invoice. If
you are tax exempt; please provide a copy of your “Tax Exempt Certificate” with your signed quote.

(W) KG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec H2N 2H8  +1 514 345 0580
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Purchase Order #: 0001126

Hospital: YUKON HOSPITAL CORPORATION
5 HOSPITAL ROAD
WHITEHORSE, YT
Y1A 3H7

Vendor:

Y00593%

KRONOS CANADIAN SYSTEMS INC.
3535 QUEEN MARY ROAD

SUITE 650

MONTREAL, QC H3V 1HB8

Date: 18/08/21
Status: OPEN

Page: 1

Buyer: DGDESJAR - Denis Desjardins

Type: REGULAR CAPITAL

Ship To: 5 HOSPITAL ROAD

Invoice To:

S HOSPITAL ROAD

Terme: INV NET1

WHITEHORSE, YT WHITEHORSE, YT POB:
Y1A 3R7 Y1A 3H7 Contact:
GLOBAL LOCATION NUMBER:
VENDOR'S REG #:
VIA: Exp Del: 18/08/21 Vendox Acct #:
LINE ITEM # GTIN DESCRIPTION QTY OP PRICE EXT COST TAX GST G/T. ACCOUNT
DEPT ox INVEN
VEND's CATLG PACEAGING
MFR'o CATLG MANUPACTURER
i 00108S® CONSULTING FEES 42 EA 200.90000 8400.00 GST Y 101.210.8640000
YHC CAPITAL 1HEALTH
SOLUTION# 6166573 EA
RESOLVE AND DOCUMENT KRONOS TO PAYROLL INTEGRATION
Comments : SUBTOTAL: 8400.00
+++ SOLUTION ID# 6166573 GST: 420.00
TOTAL: 8820.00
Vendor:
1. INCLUDE IN ALL SHIPMENTS A PACKING SLIP SHOWING CONTENTS AND PURCHASE ORDER NUMBER.
2. SHOW CUR ORDER NUMBER ON ALL INVOICES, PACKAGES, SHIPPING PAPERS, AND CORRBSPONDENCE.
3. RENDER INVOICES IN DUPLICATE.
4. PURCHASE ORDER IS SUBJECT TO ALL TERMS AND CONDITIONS AS PROVIDED TO THE VENDOR. -
Authozized Signature




viKG

PROJECT CHANGE ORDER FORM

:"‘t‘""" YUKON HOSPITAL CORPORATION - 6166573 Solution ID 6166573
ame
Bill 6166573 YUKON HOSPITAL CORPORATION 5 HOSPITAL Shib to 6166573 YUKON HOSPITAL CORPORATION 5 HOSPITAL
fite RD WHITEHORSE, YUKON Y1A-3H7 P RD WHITEHORSE, YUKON Y1A-3H7
Pa ¢ Customer
T ymen Net 30 Days Purchase
erms Order
K
ronos PS Western - Canada 20435 Sales Person Alyson Pearce
Practice

Operating Unit

Project # 49350 KRONOS CA QU /CAD
{ Currency
New 'task Yes New ?roject Yes
required required
Project Budget Impact
Billing Role ltem UOM Contract Type | Previous Order# | Qtyin Hours Rate Ext Amt
Technology Consultant | 9990002-ONL | HR Estimate 5518230 3¢ 200.00 6000.00
Integration Consultant | 9930002-ONL | HR Estimate 5518230 12 200.00 2400.00
Totals 42 8400.00
Amounts exclude tax

Authorization Signatures

(lauthorize the change to the Kronos Project Budget, as described above, and | authorize Kronos to invoice for the amount applicable.)

Customer Project Manager * Signature Date

Comments

Hours to support Technology Consultant & Integration Consultant for DB refresh, patches and documentation suppart as requested by YHC.

Order Management Iinternal Use Only

If Change Order processed please select box O Date
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¥/ yukon

\
\?y/ hospitals

5 Hospital Road
Whitehorse, Yukon YiA 3H7

REQUEST FOR GOODS/SERVICES

ate of Vo cher Date Reguired
’m \

Furchase Drgher Kumber

Requestmg Department

- %

Financial Coding

DESCRIPTION . i
Quantity g::t Exéegged
Stock No. Material
VS8
% B X)wm Ll
Vendor: RECEIVED BY
\)\J\l\ G DATE
uisitioned by: \A \k&\pp "‘3‘ QY by: % \\ Reference Number 7 0 H)ég
x BReva Ml o N 1 AN
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ORDER FORM

Quote#: 694606 - 1 Order Type: Upgrade CA
Expires: 01-JAN-2022 Date: 24-NCV-2021
Sales Executive: Pearce, Alyson Page: 1/2
Bill To: YUKON HOSPITAL CORPORATION Ship To: Attn:MARC BOUCHARD
5 HOSPITAL RD YUKON HOSPITAL CORPORATION
WHITEHORSE 5 HOSPITAL RD
Y1A-3H7, YUKON WHITEHORSE
Canada Y1A-3H7, YUKON
Canada
Solution ID: 6166573 Contact: MARC BOUCHARD
Email: Marc.Bouchard@wgh.yk.ca
Ship To Phone: 8673938930
Payment Terms: N30 FOB: DESTINATION
Currency: CAD Ship Method:
Customer PO Number: Freight Term: Prepay & Add

Order Notes:

This crder is subject to the terms and conditions of that certain Sales, Software License and Services Agreement between Kronos and Customer dated
December 16, 2019,

Your Kronos solution includes:

SOFTWARE

H
WORKFORCE TIMEKEEPER V8 50
WORKFORCE MANAGER V8 45
WORKFORCE EMPLOYEE V8 50
WORKFORCE ABSENCE MANAGER V8 50
WORKFORCE INTEGRATION MANAGER V8 50
Total Price 21,505.50

SUPFORT SERVICES

GLD SUPPORT SERVICE 1YR 4,731.21
Total Price 4,731.21

*Support values listed above are total for all applicabie products in each section of this order form

QUICOTE SUNMARY

Subtotal 26,236.71
Deposit 0.00
Tax 1,311.83

U KG Kronos Canadian Systemns Inc., & UKG Company 555 Chabanel Street West, Suite 1000  Montreal, Quebec H2N 2H8  +1 514 345 0580
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Quoted: 694606 - 1 Page: 2/2

YUKO U Kronos Canadian Systems Inc.
Signature: . ; ‘ Signature:

Name: \?N\;%?A, %M&\m& Name:

Title: bm Title:

Lo
. H 7
Effective Date: m{, -W Qﬂb\ Effective Date:

invoice amount will reflect deposif received. Al professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise
indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have baen read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WiLL BE SHOWN ON CUSTOMER'S INVOICE. The JBuss® Enferprise Middleware components embedded in the Software are subject to the
End User License Agreement found at hitp:/iwww.redhat.com/licenses/jboss_eula.htmi.Shipping and handling charges will be reflecfed on the final invoice. If
lvou are fax exempt; please provide a copy of your "Tax Exempt Cenrtificate” with your signed quote.

U KG Kronos Canadian Systems Inc.,, A UKG Company 555 Chabanel Street West, Suite 1000  Montreal, Quebec H2N 2H8  +1 514 345 0580
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=7 hospitals
5 Hospitat Road
Whitehorse, Yukon Y1A 3H7

REQUEST FOR GOODS/SERVICES

Daia of Voucher Date Required
VEC 72,2000

Furchase Orger Bumber

Requesting Departmént

Financial Coding

ANV

DESCRIPTION Quantity Unit Exéen ded
Stock No. Material Cost ost
ok NN $7@(g0&3{>
sl S
\&mﬁ%WS,
Vendor: RECEIVED BY
NG
N DATE

Reqﬁgned by: ¢

Reference Number

70169

84-039-66

Willow Printers Ltd.
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Profession! Services Work Order

Customer Name: YUKON HOSPITAL CORPORATION Opportunity/Case:

Customer Contact: Marc Bouchard SID: 6166573

Email Address: marc. Currency: CAD

Phone Number: (705) 330-5331

Professional Services Scope

Provide a bucket of hours to perform the following:

-Update an estimated 23 Pay Rules to include the new Non-Continuous Holidays. Review the following building blocks and update as needed after the new
Holidays are added to the Holiday Table:

-Pay Rule > Holidays Tab

-Associated Work Rule > Associated Holiday Worked Zone

-Holiday Profiles, if in use
-Provide services to assess the other prioritized items including review of interfaces for potential fix and services to refresh the test database.

Project Assumptions:
- Professional Services will be delivered remotely and this will be 2 ‘bill as you go’ engagement and UKG will only invoice the time utilized.
- Some items will require an assessement to determine the effort to configure. For those, UKG will provide a separate estimate.
- Customer understands that all Consultant time must be scheduled in advance.
- Please allow 6-8 weeks lead time to schedule resources.
- UKG cannot guarantee response time for any ad-hoc requests againt the bucket of hours.

Budget

Professional Services Part # 8illing Role Contract Type X Total Price

9850002-ENT Integration Consultant Time and Materials 3 $200.00 $1,600.00
999C002-ENT Project Manager Time and Materials 2 $200.00 5400.00
9990002-ENT Solution Consultant Time and Materials 40 $200.00 $8,000.00
99900G2-ENT Technology Consultant Time and Materials 4 $200.00 $800.00
$0.00

$0.00

$0.00

| Total Professional Services $10,800.00

7 Sdles Executive:

Alyson Pearce

corniiCreate Dater

T Ao

Brett Ritcey

- “Expiration Date:
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Quote#: Q-92370
Expires: 13 Jan, 2022
Sales Executive: Alyson Pearce

Quote#: O-92370
Page 1/2

ORDER FORM
Order Type: Quote
Date: 15 Dec, 2021

Bill To Contact: Marc Bouchard
Bill To: YUKON HOSPITAL CORPORATION

5 HOSPITAL RD
WHITEHORSE, YT Y1A 3H7 CAN

Solution ID: 6166573

Ship To Contact: Marc Bouchard

Ship To: YUKON HOSPITAL CORPORATION
5 HOSPITAL RD
WHITEMORSE, YT Y1A 3H7 CAN

Ship to Phone: 8673938930

Ship to Mobile: (867) 393-8735

Contact: Marc Bouchard

Email: marc.bouchard@yukonhospitals.ca

Payment Terms: Net 30 Days
Currency: CAD
Customer PO Number:

Shipping Terms: Destination
Ship Method: FedEx Intl Economy (2-5 Days})
Freight Term: Prepay & Add

Order Notes:

This order is subject to the terms and conditions of the Sales, Software License and Services Agreement between Kronos, a UKG
company and Customer dated Pecember 16, 2019 (the “Agreement”).

Bill As You Go Services

PARAGON ENTERPRISE Integration Consultant 8 CAD 200.00 CAD 1,600.00
PARAGON ENTERPRISE Project Manager 2 CAD 200.00 CAD 400.00
PARAGON ENTERPRISE Solution Consultant 4G CAD 200.90 CAD 8,000.00
PARAGON ENTERPRISE Technalogy Consuttant 4 CAD 200.00 CAD 800.00
Total Price CAD 10,800.00

Quote Summary

Grand Total CAD 10,800.00

viKG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec HIN 2HE  +1 514 345 0580
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Quote#: Q-92370
Page 2/2

YUKON HOBPHAL CORPORATION Kronos Canadian Systems Inc.

Name: ‘%&3&’\« %AQMR&\ Name:
Title: CBO Title:

, X
Effective Date: m@{w q\ 31‘3{’}(—/\ Effective Date:

Invoice amount will reflect deposit received. All professional services are billed as delivered with payment due, in
accordance with the Payment Term set out in this Order Farm. Unless otherwise indicated above, this order is subject
to the relevant Kronos Terms and Conditions executed between the parties. THIS ORDER 1S SUBJECT TO
APPLICABLE TAXES. THE ACTUAL TAX AMOUNT TO BE PAID BY CUSTOMER WILL BE SHOWN ON
CUSTOMER'S INVOICE. Shipping and handling charges will be reflected on the final invoice. If you are tax exempt;
please provide a copy of your "Tax Exempt Certificate” with your signed quote.

Signature: Signature:

vKG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec HZN 2H8  +1 514 345 0580
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. yukon

R g

hospitals

5 Hospital Road

Whitehorse, Yukon Y1A 3H7

REQUEST FOR GOODS/SERVICES

Date of Voucher

A\ Qo

Date Reguired

Furchase Order Bumber

Requesting Departmént

N \ced\y

Financiai Coding

A\, \ENLE\Q, SSOAQ00

DESCRIPTION

Quantity Unit

Stock No.

Material

Cost

Extended
Cost

%Q&%m\ ST

NNy,

%

\50 W0 Ym0

Vendor:

NG

RECEIVED BY

DATE

Requasationed b

%\\b\a\.\d\m\&

A\ﬂP@v\‘\ Y}QN\ Reference Number 7 0 1 9 1

84 0'%9 66

O 1 7 Witiow Printers Lid.




U KC

PROJECT CHANGE ORDER FORM

Customer . . .
Yukon Hospital Corporation SolutionID 6166573
Name
6166573 YUKON HOSPITAL CORPORATION 5 6166573 YUKON HOSPITAL CORPORATIGN 5
Bilf to HOSPITAL RD, WHITEHORSE, YUKON Y1A- Ship to HOSPITAL RD, WHITEHORSE, YUKON Y1A-
3H7 3H7
Customer
Payment
Net 30 Days Purchase
Terms
Order
Kronos Sales
. PS Western - Canada 20435 Alyson Pearce
Practice Person
Operating
Project # 64845 Unit/ KRONGS CAOU /CAD
Currency
New task Ne\?
. No project No
required .
required
Project Budget Impact
- Contract Previous Qtyin
Billing Role Item UoM Rate Ext Amt
Type Order # Hours
Solution 9990002- )
HR Estimate 150.00 200.00 30000.00
Consultant ENT
Totals 150 30000.0G

Authorization Signatures

Amounts exclude tax

{l authorize the change to the Kronos Project Budget, as described above, and | authorize Kronos to invoice for the
amount applicable.)

Customer Project Manager

* Signature

Date

Comments

016




Except as specifically amended by this Change Order, all other provisions of the relevant Service Work Order or
Statement of Work (as applicable) remains un-amended and in full force and effect.

Additional Pro Sesvices hours to work on new non-Holiday issues. These hours will be used as rendered

Order Management Internal Use Only

i Change Order processed please select

Date
box -
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¥ yukon e
‘\ig/‘ hospitals  wstson ke
Memorandum of Transmittal of Final Authorization
Date: April 23, 2021
Re: Addition of Kronos Employee and Manager Licenses
Term: Ongoing
Document:

e MOT
e Order Form
o Capital Request Form

Final Level of Authority Required: CIO
Legal Review/Approval or Contract Review Checklist:
* Not a new contract, this is an addition of licenses to existing contract
Description: Addition of Employee and Manager Licenses
Capital Cost:
$17,926.28 per year for licensing — Capitalize year 1 to 1Health

Termination Clause:

e Not a contract

roval Signature Title Date
ClO
._ﬁ'm\s\s ég N N A THal)

- T T NN
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CAPITAL APPROVAL FORM

Executive Sponsor: Marc Bouchard

Department:

All departments will be affected but lead by
Information Systems

Approved Capital Envelope (Y/N): Y

Additional funding provided by: YG Dollar amount committed: $7.2M plus additional funding agreed by YG
Project Description Total Project Date Project Approved by Executive Committee (over
Approved Amount | $30K only)
(Gate 2) including
$$ spent in Gate 1
Staff Scheduling Software — Kronos $7.2M Change Order to Project already Approved at Exec
(part of thelHealth Projects) Meeting.

Increasing consulting hours available to project by

$17.926.28
Part of the 1Health Project

COMPLIANCE WITH FI-035 CONTRACTING AND PURCHASING POLICY

Purchased Value Procurement Method Confirmation (Y/N)
$10,000 - $99,999 Three (3) written quotes N
$100,000 and more Public RFP or invitational tender N

with a minimum (3) written quotes if possible

Sole Source Justification (Y/N): Y

SOLE SOURCE JUSTIFICATION

1. Sole Sourcing means the use of a non-competitive procurement process to acquire goods or services where there is
only one available supplier for the source of the goods or service. Allowable exceptions for competitive
procurements are included below. Please check all applicable categories below.

X a. to ensure compatibility with existing products.

[J b. torecognize exclusive rights such as exclusive licenses, copyright and patent rights or to maintain
specialized products that must be maintained by the manufacturer or its representative

[0 c. where there is an absence of competition for technical reasons and the goods or services can only be
supplied by a particular supplier and no alternative or substitute exists

[0 d. for the procurement of goods or services, the supply of which is controlled by a supplier that is a statutory
monopoly

(] e. for work to be performed on or about a leased building or portions thereof that may be performed only the
by the leaser

[J £ for work to be performed on property by a contractor according to provisions of a warranty or guarantee
held in respect of the property or the original work

| g. for a contract to be awarded to the winner of a design competition

021



[0 h. for procurement of a prototype or first good or service to be developed in the course of and for a particular
contract for research, study or original development but not for any subsequent purchases

(J i, for the purchase of goods under exceptionally advantageous circumstances such as bankruptcy or
receivership but not for routine purchases

[ j. for the procurement of subscriptions to newspapers, magazines or other periodicals

[J k. for work that must be completed to a deadline that will not allow for the additional time required to pursue
quotes

DETAILS OF SOLE SOURCE JUSTIFICATION

Addition Licenses to Kronos to meet staffing and management needs

Over $30K Capital Spend Approved by: & U

$30K CapitakSpend Approved by:

Divsion/Department Lead

Executive Sponsor

CEO, Yukon Hospital Corporation Executive Sponsor

Date: _____ Date&w ('\:\,.)QDW N\
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Quote#: 684281 - 1
Expires: 30-JUN-2021
Sales Executive: Pearce, Alyson

ORDER FORM DETAIL

Order Type: Upgrade CA
Date: 21-APR-2021

Page: 1/2

Bill To: YUKON HOSPITAL CORPORATION Ship To: Attn:MARC BOUCHARD

5 HOSPITAL RD YUKON HOSPITAL CORPORATION

WHITEHORSE 5 HOSPITAL RD

Y1A-3H7,YUKON WHITEHORSE

Canada Y1A-3H7, YUKON

Canada
Solution ID: 6166573 Contact: MARC BOUCHARD
Email: Marc.Bouchard@wgh.yk.ca

Ship To Phone: 8673938930

Payment Terms: N30
Currency: CAD
Customer PO Number:

FOB: DESTINATION
Ship Method:
Freight Term: Prepay & Add

Order Notes:

This order is subject to the terms and conditions of that certain Sales, Software License and Services Agreement between Kronos and Customer dated

December 16, 2019.

Your Kronos solution includes:

SOFTWARE
Item License/Qty Total Price
WORKFORCE TIMEKEEPER V8 50 2,160.00
WORKFORCE MANAGER V8 15 2,819.40
WORKFORCE EMPLOYEE V8 50 1,485.00
WORKFORCE SCHEDULER V8 100 4,860.00
WORKFORCE ABSENCE MANAGER V8 50 1,890.00
WORKFORCE INTEGRATION MANAGER V8 50 540.00
WORKFORCE MOBILE EMPLOYEE V8 100 540.00
WORKFORCE MOBILE MANAGER V8 15 399.60
Total Price 14,694.00
*Includes applicable software media
SUPPORT SERVICES
S B atio otal e
GOLD SUPPORT SERVICE 1YR 3,232.68
. Total Price 3,232.68
*Support values listed above are total for all applicable products in each section of this order form
QUOTE SUMMARY
Description Total Price
Subtotal 17,926.68
Deposit 0.00
Tax 896.34

Grand Total

18,823.02

(& KG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec H2N 2H8 +1 514 345 0580
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Quote#: 684281 - 1

Page: 2/2

YUKON HOSPITAL CORPORATION

Signature: __ 7o/ /fyarwipn

Name: /[ o,/ Horrisor

. -— 2
Title: 7.3 ),143,‘// ANun legan .

Effective Date: 2 /,/@ v)2Z1.

nvoice amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise

indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT

TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
USTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JBoss® Enterprise Middleware components embedded in the Software are subject to the
nd User License Agreement found at http://www.redhat.com/licenses/jboss_eula.html.Shipping and handling charges will be reflected on the final invoice. If

Kronos Canadian Systems Inc.

Signature:

Name:

Title:

Effective Date:

ou are tax exempt; please provide a copy of your "Tax Exempt Certificate” with your signed quote.

(@) KG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec H2N 2H8  +1 514 345 0580

024




¥/ yukon

\
\?y/ hospitals

5 Hospital Road
Whitehorse, Yukon YiA 3H7

REQUEST FOR GOODS/SERVICES

ate of Vo cher Date Reguired
’m \

Furchase Drgher Kumber

Requestmg Department

- %

Financial Coding

DESCRIPTION . i
Quantity g::t Exéegged
Stock No. Material
VS8
% B X)wm Ll
Vendor: RECEIVED BY
\)\J\l\ G DATE
uisitioned by: \A \k&\pp "‘3‘ QY by: % \\ Reference Number 7 0 H)é%
x BReva Ml o N 1 AN




VKG

ORDER FORM

Quote#: 694606 - 1 Order Type: Upgrade CA
Expires: 01-JAN-2022 Date: 24-NCV-2021
Sales Executive: Pearce, Alyson Page: 1/2
Bill To: YUKON HOSPITAL CORPORATION Ship To: Attn:MARC BOUCHARD
5 HOSPITAL RD YUKON HOSPITAL CORPORATION
WHITEHORSE 5 HOSPITAL RD
Y1A-3H7, YUKON WHITEHORSE
Canada Y1A-3H7, YUKON
Canada
Solution ID: 6166573 Contact: MARC BOUCHARD
Email: Marc.Bouchard@wgh.yk.ca
Ship To Phone: 8673938930
Payment Terms: N30 FOB: DESTINATION
Currency: CAD Ship Method:
Customer PO Number: Freight Term: Prepay & Add

Order Notes:

This crder is subject to the terms and conditions of that certain Sales, Software License and Services Agreement between Kronos and Customer dated
December 16, 2019,

Your Kronos solution includes:

SOFTWARE

H
WORKFORCE TIMEKEEPER V8 50
WORKFORCE MANAGER V8 45
WORKFORCE EMPLOYEE V8 50
WORKFORCE ABSENCE MANAGER V8 50
WORKFORCE INTEGRATION MANAGER V8 50
Total Price 21,505.50

SUPFORT SERVICES

GLD SUPPORT SERVICE 1YR 4,731.21
Total Price 4,731.21

*Support values listed above are total for all applicabie products in each section of this order form

QUICOTE SUNMARY

Subtotal 26,236.71
Deposit 0.00
Tax 1,311.83

U KG Kronos Canadian Systemns Inc., & UKG Company 555 Chabanel Street West, Suite 1000  Montreal, Quebec H2N 2H8  +1 514 345 0580
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Quoted: 694606 - 1 Page: 2/2

YUKO U Kronos Canadian Systems Inc.
Signature: . ; ‘ Signature:

Name: \?N\;%?A, %M&\m& Name:

Title: bm Title:

Lo
. H 7
Effective Date: m{, -W Qﬂb\ Effective Date:

invoice amount will reflect deposif received. Al professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise
indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have baen read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WiLL BE SHOWN ON CUSTOMER'S INVOICE. The JBuss® Enferprise Middleware components embedded in the Software are subject to the
End User License Agreement found at hitp:/iwww.redhat.com/licenses/jboss_eula.htmi.Shipping and handling charges will be reflecfed on the final invoice. If
lvou are fax exempt; please provide a copy of your "Tax Exempt Cenrtificate” with your signed quote.

U KG Kronos Canadian Systems Inc.,, A UKG Company 555 Chabanel Street West, Suite 1000  Montreal, Quebec H2N 2H8  +1 514 345 0580
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Purchase Order #: 64566

Paga: 1

Hospital: YUKON HOSPITAL CORPORATICN Vendor: Y005939 Date: 19/12/19

#5 HOSPITAL ROAD KRONOS CANADIAN SYSTEMS INC. Status: WORKING

WHITEHCORSE, YUKON 3535 QUEEN MARY ROAD Bayer: MM.KGE - EDWARDS, Ken

Y1A 3H? SUITE 650 Typa: REGULAR SERVICE

GLOBAL LOCATION NUMBER: MONTREARL, QC H3V 1HS

Ship To: #5 HOSPITAL ROAD Invoice To: ATTN: ACCOUNTS PAYABLE Terms: INV NET1
WHITEHORSE, YT Y1A 3H7 45 HOSPITAL ROAD FOB: WGH
WHITEHORSE, YUKON Y1A 3H? Contact: ALYSON PEARCE FPhona: (604)345-5095

VIA:

Exp Del: 19/12/19 Vendor Acct #:

VENDCR'S REG #:

LINE ITEM # VEND ‘S CATLG DESCRIPTION PACKAGING QTY uUP PRICE EXT COST TAX GST TAX G/L ACCOUNT
CATLG MANUFACTURER DEPT or INVEN
DELIVER TO
1 0030006 QUOTE €5309%0-1 KRONOS STAFF SCHED. SQFTWARE EA 1 EA 76479.0000 76479.00 GST Y N 011.305.86400
IS CAPITAL
LICENSE QUANTITIES:
WORKFORCE TIMEKEEPER VB - €50
WORKFORCE EMPLOYEE V8 - 650
WORKFORCE MANAGER V8 - 65
WORKFORCE MOBILE EMPIOYEE VB ~ /50
WORKFORCE INTEGRATION MANAGER V8 - 650
WORKFORCE ABSENCE MANAGER VB - 650
WORKFORCE MOBILE MANAGER V8 - 65
WORKFORCE SCHEDULER V3 - 650
INCLUDES APPLICABLE SOFTWARE MEDIA
2 0021125 QUOTE 653090~1 PROFESSIONAL SERVICE EA 1 EA 83325.0000 83325.00 GST Y 8 011.305.86400
IS CAPITAL
PROFESSIONAL/EDUCATIONAL SERVICES
PARAGON CNLINE REMOTE TEAM - $200 PER HOUR
PROJECT MANAGER - 100 HOURS - 520000
TECHNOLOGY CONSULTANT — 12 HOURS - $2400
SOLUTION CONSULTANT - 224 HOURS - $44B800
INTEGRATION CONSULTANT - 2B HOURS - $5600
8200 TRAINING POINTS - $1 ER - $8200
KNOWLEDGE PASS - SO
ED SERVICES SUBSCRIPTION - 1 CONTRACT « $2325.00
3 0013601 QUOTE 653090-1 MAINT SCFTWARE 1ST YEAR EA 1 EA 16825.3800 16825.38 GST Y N 011.305.86400
IS CAPITAL
1 YEAR GOLD SUPPORT SERVICE
RENEWS ANNUALLY FOR $16825.38 PER YEAR
Comments: SUBTOTAL: 176629.38
*#++ STAFF SCHEDULING SOFTWARE GST: 8831.47
0.00
YEAR AFTER TOTAL: 185460.85

*** FIRST YEAR SUPPORT INCLUDED, $16825.38 PER
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Purchase Oxder #: 64566
Page: 2
Bospital: YUKON HOSPITAL CORPORATION Vendor: Y00593% Data: 19/12/19
#5 HOSPITAL ROAD KRONOS CANADIAN SYSTEMS INC. Status: WORKING
WHITEHORSE, YUKON 3535 QUEEN MARY ROAD Buyer: MM.KGE ~ EDWARDS,Ken
YIA 3H7? SUITE 650 Type: REGULAR SERVICE
GLOBAL LOCATION NUMBER: MONTREAL, QC H3V 1HS8
LINE ITEM # VEND'S CATLG DESCRIPTION PACKAGING QTY UP PRICE EXT COST TAX GST TAX 6/L ACCOUNT
MFR's CATLG MANUFACTURER DEPT oxr INVEN
GTIN

DELIVER TO

*** LICENSE IS AT PERPETVITY

Vendor:
1. INCLUDE IN ALL SHIPMENTS A PACKING SLIP SHOWING CONTENTS AND PURCHASE ORDER NUMBER.

2. SHOW OUR ORDER NUMBER ON ALL INVOICES, PACKAGES, SHIPPING PAPERS, AND CORRESPONDENCE.

3. RENDER INVOICES IN DUPLICATE. /7 ___.-f/
4. PURCHASE ORDER IS SUBJECT TO ALL TERMS AND CONDITIONS AS PROVIDED TO TEE VENDOR. By: /://’ ‘/"’F-

Authorized Sigmature
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Quote#: 653090 -1
Expires: 22-NOV-2019

ORDER FORM

Order Type: Standard CA
Date: 01-NOV-2019

Sales Executive: Pearce, Alyson Page: 1/2
Bill To: YUKON HOSPITAL CORPORATION Ship To: Attn:MARC BOUCHARD
5 HOSPITAL RD YUKON HOSPITAL CORPORATION
WHITEHORSE 5 HOSPITAL RD
Y1A-3H7, YUKON WHITEHORSE
Canada Y1A-3H7, YUKON
Canada
Solution ID: 6166573 Contact: Marc Bouchard
Email: Mare.Bouchard@wgh.yk.ca
Ship To Phone: 8673938930
Payment Terms: N30 FOB: DESTINATION
Currency: CAD Ship Method:
Customer PO Number: Freight Term: Prepay & Add
Your Kronos solution includes:
SOFTWARE
- o/Q otal P
WORKFORCE TIMEKEEPER V8 650
WORKFORCE EMPLOYEE V8 650
WORKFORCE MANAGER V8 65
WORKFORCE MOBILE EMPLOYEE V8 650
WORKFORCE INTEGRATION MANAGER V8 650
WORKFORCE ABSENCE MANAGER V8 650
WORKFORCE MOBILE MANAGER V8 65|
WORKFORCE SCHEDULER V8§ 650
Total Price 76,479.00
“Includes applicable software media
SUPPORT SERVICES
item Duration Total Price
GOLD SUPPORT SERVICE 1YR 16,825.38
Total Price 16,825.38]
*Support values listed above are total for all applicable products in each section of this order form
PROFESSIONAL SERVICES / EDUCATIONAL SERVICES
= Qua P 3 otal P B
PARAGON ONLINE REMOTE TEAM 364 Hours 72,800.00|
Project Manager|100 Hours 200.00
Technology Consultant{12 Hours 200.00
Solution Consultant|224 Hours 200.00
Integration Consuiltant|28 Hours 200.00
TRAINING POINTS 8200 Points 1.00 8,200.00
KNOWLEDGE PASS 1 Each 0.00 0.00)
ED SERVICES SUBSCRIPTION 1 Contract 2,325.00 2,325.00
Total Price 83,325.00|

Kronos Canadian Systems Inc.

3535 Queen Mary Rd., Suite 500  Montreal, Quebec H3V 1H8 +1514 3450580 www.kronos.ca
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Quote#: 653090 - 1 Page: 2/2
QUOTE SUMMARY
Description Total Price
Subtotal 176,629.38
Deposit 0.00
Tax 8,831.47
Grand Total ] 185,460.85
YUKON HOSPITAL CORPORATION Kronos Canadian Systems Inc.
Signature: Signature;

Name: 4@( LG G1“C-'\ Name:
Tite:_ Chorr _ob Board - VHC Title:
Effective Date: %C {6 l “ Effective Date:

invoice amount will reflect deposit received. Ail professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise

indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT

TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY

CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JRBoss® Enterprise Middleware components embedded in the Software are subject to the
d User License Agreement found at http:/fwww.redhat. comflicensesjboss_eula.html.Shipping and handling charges will be reflacted on the final invoice. If
u are tax exempl; please provide a copy of your "Tax Exempt Certificate” with your signed quote.

Kronos Canadian Systems Inc. 3535 Queen Mary Rd., Suite 500 Montreal, Quebec H3V1H8 +1514 3450580 www.kronos.ca
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Statement of Work for YUKON
HOSPITAL CORPORATION

New Workforce Central Implementation — Phase 1

Sales Executive
Authar
Expiration Date
Quote Number
Revision #
Oppontunity ID
Status

Customer SID

Alyson Pearce
Jason Sioan
12/30/2019
2020-54699

4

Opp-299397

Approved

(¢) 2019, Kronos Incorporated and related companies. All rights reserved.

CONFIDENTIAL - Not to be disclosed to third parties without specific written consent from Kronos.
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Overview
This Statement of Work (“SOW") provides an overview of the project’s first phase including scope,
approach, costs, and how the project will be managed. To support a successful implementation, the

customer will provide the required internal project resources. Additional SOW's will be created for the
following phases.

Project Objectives

Yukon Hospital Corporation (“Customer”) is undertaking a multiphase project to implement Workforce
Central as a new timekeeping and scheduling solutions. Customer desires the following outcomes from
this project:
* Integrate seamlessly with other systems
Eliminate error-prone manual processes
Maintain fair and equitable scheduling practices
Facilitates standardization of scheduling processes and policies
Access to on demand reporting

® o o o

Proposed Solution

MG dlile £ B R S sl 3 |Project T ype

Workforce Timekeeper New
Workforce Manager New
Workforce Employee New
Workforce Integration Manager New
Workforce Absence Manager — Accruals Only New

The first phase of this project is expected to be 26 working weeks in duration, based upon our
experience with our customers and products. Depending upon the preparation and engagement of your
organization, there may be opportunity to complete the project in a compressed duration. However, if
project resources are unprepared or unavailable, the duration of the project may need to be extended,
increasing the budget required to successfully complete this scope of work. Requests for additional
scope or activities outside of this planned project scope may be accommodated through the change

process. In this circumstance, Kronos may issue a change order to ensure the appropriate budget is
available.

Kronos will deliver the scope of this project utilizing a blended approach. A blended approach
combines onsite and remote resources.

} YUKON HOSPITAL CORPORATION | 2
‘ ©® 2019, Kronos Incorporated Confidential
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KnowledgePass

KnowledgePass™ is a subscription to an online educational portal. It provides enterprise access to
tutorials, task simulations, job aids, sandboxes, webinars, and additional educational documents to help
your team succeed.

Instructor Led Training
Kronos Instructor Led Training is purchased as Training Points. Training Points allow you to budget for
training with the flexibility to adjust your plan during implementation.

Core Team training will help your key functional and technical users to make informed solution design,
configuration decisions and provide core product knowledge.

Description
Workforce Timekeeper Public instructor led training for 2

Application Administrator training will prepare you to perform daily and periodic system
administration tasks. This training may require pre-requisite knowledge of the core solution
functionality.

Modiile ) it SR o A DES Cript oM S S e Sl s |

Workforce Timekeeper Public instructor led training for 1

Configuration Specialist training will prepare you to support and maintain application configurations
and complete configuration tasks. This training may require pre-requisite knowledge of the core solution
functionality.

M G 1 S e e P | D o i tiom L e R T L 0

Workforce Timekeeper Public instructor led training for 1

Train-the-Trainer Programs prepares internal training teams to deliver user training to managers,

supervisors and employees,

Workforce Timekeeper Public instructor led training for 1

] YUKON HOSPITAL CORPORATION 3
© 2019, Kronos Incorporated Confidential

%
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Project Approach

Kronos implementations use an iterative approach - driven by value and realized through collaboration.
This approach, focused on accelerated time to value, is bolstered by tools and techniques, such as set-
up specific to industry and region, Kronos process recommendations, dynamic documentation, and
accelerated testing processes. All project information is available online to allow project team members
access to project status, contact information, issues log, test case tracking, training plan, etc. at any
time.

The implementation will be completed in three iterative phases: Initiate, Collaborate, and Adopt.

Project Leadership

Kronos will provide guidance through the life cycle of the project and provide best practices to
implement the solution. As the main point of contact, the Kronos Project Manager will partner with the
customer project leadership to develop the project plan to ensure objectives are achieved. The Kronos
Project Manager will also deliver a collaborative workspace, which will serve as the dashboard for all
aspects of the progress of the implementation.

Initiate
This first phase of the project lays the foundation for the project.

During this phase, the Kronos team will work together with the customer team to review goals and
success criteria and share project assumptions. Teams will set and understand expectations, share
project plans and agree upon the process of working together. The Kronos team will gather information
and establish baseline configuration according to recommendations by industry and refine to meet
customer-specific policy and practice requirements. The Kronos Project Manager will also introduce the
concepts of change management, testing, and end user education.

Once these items are complete, the Collaborate phase will begin.

Collaborate

As the project moves into Collaborate, both teams will partner to create the best solution for the
customers’ organization. Kronos will recommend practices and configuration based on industry and
geography and fine tune those recommendations iteratively, to meet customer-specific needs and
desired outcomes. This approach helps to define and refine the final solution. During this phase, the
Kronos team will share the solution in action, which better allows informed decisions about the
processes to be instituted. In turn, there is a better understanding of the specific scenarios to include in
testing and end user training. As the solution is being finalized, both teams will focus heavily on testing
efforts to ensure that the solution is well-prepared for adoption.

The project transitions into acceptance testing leveraging the Accelerated Testing Process. Kronos will
provide baseline standard test scripts while the customer-side team creates test scripts specific to the
relevant use cases, integrations, and processes. The customer team will execute these scripts and
record the result, reporting successes and issues. To maximize visibility into acceptance testing
progress, the project teams will work collaboratively in the testing workspace which will provide up to
date information and metrics on the status of testing.

YUKON HOSPITAL CORPORATION ‘ 4
© 2019, Kronos Incorporated Confidential

N
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Adopt

The final phase is Adopt — when both teams realize the outcomes of the previous phases. It is at this
stage that the solution is measured against the goals and objectives this project set out to achieve.
Here the goals, success criteria, change management, and risk management efforts culminate as both
teams work collaboratively to deploy the solution to end users.

Kronos will oversee 1 deployment group(s). After which the Kronos project manager will transition the
completed scope to Kronos Giobal Support for post-implementation support.

Project Team Responsibilities

Customer team participation is key to the success of the project. Early on, it is important to select a
well-suited project team. Selecting the right project team and ensuring availability to work with various
project team members and end users will ensure project success.

In the instance an organization is comprised of multiple businesses and/or locations, it will be important
to select team members who are knowledgeable of the policies and practices utilized within each of
those groups.

The information below will help with planning the team’s responsibilities and time commitments.

Roles/Responsibility Executive Project Technical

Sponsor Manager Experts

Overall success of the implementation . .

Internal communications to endorse the . o
project and prepare resources/end users
for upcoming changes

Completion of customer tasks and .

deliverables

Schedules resources, mitigates risks, and o

works within the project schedule

Gathers and defines business rules and . .

policies

Attends standard weekly or bi-weekly . . .
status meetings

Identifies and supplies interface/integration . . .
information

Attends all defined Kronos product training . .

Helps create and execute test plans to . -

ensure a successful implementation

Provides network related information, helps . .

configure Kronos clocks and any browser
settings, if applicable

Attends important meetings including . . -
milestone meetings and phase reviews

é//‘/' | YUKON HOSPITAL CORPORATION B
N

© 2019, Kronos Incorporated Confidential
|
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Roles/Responsibility Executive Project Subject Technical

Sponsor Manager Matter Experts
Experts
Endorses the Kronos system to other . . . .
managers/departments

Project Team Availability

The chart below outlines the commitment for each of the customer team resources in the project. Keep
in mind that more than one Subject Matter Expert may be needed, or there may be one Expert with
experience in multiple areas. Customer resource requirements may need to be scaled based on the
size and complexity of the project.

There may also be occasion throughout the project to engage Subject Matter Experts from select
businesses/locations as determined by the customer, as a supplement to the project team.

; c;) Q\o /'\‘
Q O 'o (s}

T 4

Smart Value Fast

Estimated Days Required Per Week

Executive >1 day >.5 day .5 day
Sponsor

Project Manager 3+ days 3+ days 3+ days
Subject Matter 1.5- 2 days 3+ days 3+ days
Expert1

Subject Matter 1.5 -2 days 3+ days 3+ days
Expert2

Technical Expert > .5 day > .5 day 1 day

\ YUKON HOSPITAL CORPORATION 6
‘ © 2019, Kronos Incorporated Confidential
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Solution Assumptions

Workforce Central
« 2 Workforce Central environment(s) included in this deployment
Customer has SQL Database
The Authentication method will be Active Directory
2 Collective Bargaining Agreement(s) included
Up to 15 Employee Groups (A group of employees who are governed by a set of similar workforce
management policy rules.) for Workforce Timekeeper
+ 1 Solution Development Workshops for
*  Workforce Timekeeper
*  Workforce Accruals

L] * L *

Workforce Accruals
+  Up to 15 Accrual policies included

Integration

. 1 Employee Data Import

* 1 Summarized Format Payroll Export
. 1 Accrual Reset Import

YUKON HOSPITAL CORPORATION 7
© 2019, Kronos Incorporated Confidential
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Services Investment Summary

This SOW represents a time and materials engagement. Travel expenses are not included and will be
invoiced separately as incurred.
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Signatures and Approvals
SUBMITTED AND APPROVED BY KRONOS REPRESENTATIVE
By: Date:

Title:

This Statement of Work is subject to the YUKON HOSPITAL CORPORATION's Workforce Central
Saa$ or perpetual license agreement with Kronos governing Professional and Education Services. By
signing below, the authorized YUKON HOSPITAL CORPORATION's representative agrees to
purchase the services described herein.

ACCEPTED AND AGREED
YUKON HOSPITAL CORPGFATIO ‘
By: pate,_ Dec 16 lia

Tite:  Ch~a\ 7 of ord - Y

YUKON HOSPITAL CORPORATION may make necessary copies of this document for the sole
purpose of facilitating intemal evaluation and/or execution of proposed project. Otherwise, the
document or any part thereof may not be reproduced in any form without the written permission of
Kronos Incorporated. All rights reserved. Copyright 2019,

YUKON HOSPITAL CORPORATION
© 2019, Kronos Incorporated Confidential

My
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Kronos Canadian Systems Inc.
3535 Queen Mary Road, Suite 650
Montreal, Québec H3V IH8 Page: 1/7

KRONOS SALES, SOFTWARE LICENSE AND SERVICES AGREEMENT RevKR-022811.1

YUKON HOSPITAL CORPORATION (“Customer”) and Kronos agree that the terms and conditions set forth in this Agreement shall apply to all Kronos Equipment, Software,
Professional and Educational Services, Support, and such other Kronos offerings, as specified on an order form (an “Order Form™) signed by the parties which expressly
references this Agreement (or is signed contemporaneously hereto).

Kronos ang Customer hereby agree that the terms and conditions of this Agreement apply to any Order Form executed by Kronos and Customer which expressly references
this Agreement (including any Order Form signed conlemporaneously with this Agreement regardless of the appearance of any express reference to this Agreement). Either
party may discontinue use of this Agreement for future arders upon thirty (30) days prior wrilten notice to the other party, provided however that any Order Form signed by
the parties prior to the effective date of such notice shall remain in effect unless otherwise specifically terminated in accordance with the terms of this Agreement. Kronos
may require additional terms and conditions for the sale or license of products or services nol contemplated by this Agreement (including without limitation those that may
be related to international services) provided that no such additional terms and conditions shall be binding upon Customer without Customer’s prior sritten consent.
Notwithstanding, Kronos will not be obligated to accept or approve an order for any products or services for which such additional terms and conditions are required. All
orders are subject 1o the approval of Kronos' corporate office in Lowell, Massachusetts. This Agreement and the Order Form shall supersede the pre-printed terms of any
Customer purchase order or other Customer ordering document, and no such Customer pre-printed terms shall apply to the items ordered.

1. PAYMENT AND DELIVERY

Unless otherwise set forth in this Agreement, payment terms are indicated on the Order Form or other contemporaneous ordering document containing product-specific payment
terms signed by the parties. Delivery terms are as stated on the Order Form (“Delivery”™). Kronos will invoice Customer for products upon Delivery. Unless otherwise set
forth on the Order Form, Professional and Educational Services are provided on a time and materials basis, invoiced monthly as rendered. Customer agrees to pay all
applicable taxes levied or based on the products, services or other charges hereunder, including provincial and local sales and excise taxes, and any laxes or amount in lieu
thereof paid or payable by Kronos, exclusive of taxes based on net income. Customer agrees to pay a late charge of one percent (1%) per month, (but not in excess of the
rate allowed by law), on any overdue amounts not the subject of a good faith dispute, If full payment is not made within 90 days of final payment due date, Customer is
responsible for all expenses, including legal fees, incurred by Kronos for collection.

2. GENERAL LICENSE TERMS

Kronos owns or has the right to license the Software. The Software and SoRware documentation are confidential and may not be disclosed to a third party without Kronos’
wrilten consent. The Software contains proprietary trade secret technology. Unauthorized use and copying of such Software is prohibited by law, including Canadian, United
States and foreign copyright law. The price Customer pays for a copy of the Software constitutes a license fee that entitles Customer to use the Sofiware as set forth below.
Kronos grants to Customer a non-exclusive, nontransferable, perpetual (except as provided herein) license 10 use the Software. This license may be terminated by Kronos
by written notice to Customer upon any material breach of this Agreement by Customer which remains uncured for a period of thirty (30) days after such written notice from
Kronos. Upon such termination of this license by Kronos, Customer will have no further right to use the Software and will return the Software media to Kronos and destroy all
copies of the Software (and related documentation) in Customer's possession or control. This license is subject to all of the terms of this Agreement.

3. FEE BASED LIMITATIONS

Customer recognizes and agrees that the license to use the Software is limited, based upon the amount of the license fee paid by Customer. Limitations, which are set forth
on the Order Form, may include the number of employees, simultaneous or active users, Software product modules, Software features, computer model, serial number and
partition, and/or the number of telephone lines or terminals to which the Sofiware is permitted 10 be connected. Customer agrees 1a: i) use the Software only for the number of
employees, simultaneous or active users, computer model, partition and serial number, and/or terminals permitted by the applicable license fee; ii) use only the product
modules and/or features permitted by the applicable license fees: and iii) use the Software only in support of Customer’s own business. Customer agrees nol 10 increase the
number of employees, simultancous or active users, terminals, partitions, products modules, features, or to upgrade the model, as applicable, unless and until Customer pays
the applicable fee for such increase/upgrade. Customer may not relicense or sublicense the Software to, or otherwise permit use of the Software (including timesharing or
networking use) by any third party. Customer may not provide service bureau or other data processing services that make use of the Software without the express prior written
consent of Kronos.

4. OBJECT CODE ONLY

Customer may use the computer programs included in the Software (the “Programs™) in object code form only, and shall not reverse compile, disassemble or otherwise convert
the Programs inte uncompiled or unassembled code. The Programs include components owned by third partics. Such third party components are deemed to be Sofiware
subject to this Agreement. Customer shall not use any of the Programs (or the data models therein) except solely as part of and in connection with the Software and as
described in the published documentation for such Software. Customer shall indemnify and hold harmless Kronos for ail damages or liability caused by Customer’s failure
to comply with the foregoing restriction.

5. PERMITTED COPIES

Customer may copy the Programs as reasonably necessary to load and execute the Programs and for backup and disaster recovery and testing purposes oaly, except for additional
copies of the Teletime Software and the Kronos iSeries (which must be licensed separately). All copies of the Programs or any part thereof, whether in printed or machine
readable form and whether on storage media or otherwise, are subject to all the terms of this license, and all copies of the Programs or any part of the Programs shall include the
copyright and proprietary rights notices contained in the Programs as delivered to the Customer.

6. UPDATES
In the event that Kronos supplics Service Packs, Point Releases and Major Releases (including legislative updates if available) of the Software (collectively referred to as
“Updates™), such Updates shall be part of the Software and the provisions of this license shall apply to such Updates and to the Software as modified thercby.

7. EXPORT

Customer acknowledges that the Equipment and Software may be restricted by the United States Government or by the country in which the Equipment or Software is
installed, from export to certain countries and certain organizations and individuals, and agrees to comply with such laws. Customer agrees to comply with all applicable
laws of all of the countries in which the Equipment and Software may be used by Customer and shall indemnify Kronos for any noncompliance which results in damages
or liability for Kronos. Customer’s obligations hereunder shall survive the termination or expiration of this Agreement. Customer must obtain Kronos’ prior written conscnt
before exporting the Software.
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8. FIRMWARE

Customer may not download firmware updates for the Kronos Equipment unless Customer is maintaining such Equipment under a support plan with Kronos. If Customer is not
maintaining the Equipment under a support plan with Kronos, Kronos shafl have the right to verify Customer’s Kronos Equipment to determine if Customer has downloaded
any firmware to which Customer is not entitled. If Customer has downloaded firmware for the Kronos Equipment to which Customer is not entitled, Customer shall be
responsible to pay Kronos for such updated firmware in accordance with Kronos® then-current suppori policies.

9. TRAINING POINTS

Training Points which are purchased by Customer may be redeemed for an equivalent value of instructor-led training sessions offered by Kronos. Available instructor-led sessions
are listed at http//customer.Kronos.com and each session has the Training Points value indicated. Training Points may be redeemed at any time within 12 months of the date of
the applicable Order Form, at which time they shall expire. Training Points may not be exchanged for other Kronos products and/or services. Kronos will invoice Customer
for the Training Points identified in the Order Form upon execution of such Order Form with payment due upon the payment terms indicated in such Order Form.

10. ACCEPTANCE

For Customer's mitral purchase of each Equipment and Software product Kronos shall provide an acceptance test period (the “Test Period™) that commences upon
Installation. Installation shall be defined as: a.) the Equipment, if any, is mounted; b.) the Software is installed on Customer’s server(s); and ¢.) implementation team training,
if any, is complete. During the Test Period, Customer shall determine whether the Equipment and Sofiware meet the Kronos published electronic documentation,
(“Specifications").

The Test Period shall be for 30 days. If Customer has not given Kronos a written deficiency statement specifying how the Equipment or Software fails to meet the
Specifications (“Deficiency Statement”) within the Test Period, the Equipment and Sofiware shall be deemed accepted. If Customer provides a Deficiency Statement within the
Test Period, Kronos shall have 30 days to correct the deficiency, and Customer shall have an additional 30 days to evaluate the Equipment and Software. If the Equipment
or Software does not meet the Specifications at the end of the second 30 day period, either Customer or Kronos may terminate this Agreement. Upon any such termination,
Customer shall return all Equipment and Sofiware (and related documentation) to Kronos, and Kronos shall refund any monies paid by Customer to Kronos for the returned
Equipment and Software. Neither party shall then have any further liability to the other for the products that were the subject of the Acceptance Test.

{1. LIMITED WARRANTY

Kronos warrants that all Kronos Equipment and Software media shall be free from defects in materials and workmanship, for a period of ninety (90) days from Delivery. In the
event of a breach of this warranty, Customer’s exclusive remedy shall be Kronos' repair or replacement of the deficient Equipment andfor Software media, at Kronos’
option, provided that Customer’s use, installation and maintenance thereof have conformed to the Specifications. This warranty is extended to Customer only and shall not
apply (o any Equipment (or pants thereof) or Software media in the event of:

(2) damage, defects or malfunctions resulting from misuse, accident, neglect, tampering, {including modification or replacement of any Kronos components on any boards
supplied with the Equipment), unusual physical or electrical stress or causes other than nonmal and intended use;

(b) failure of Customer (o provide and maintain a suitable installation environment, as specified in the Specifications; or
{c) malfunctions resulting from the use of badges or supplies not approved by Kronos.

When using and applying the information generated by Kronos products, Customer is respansible for ensuring that Customer complies with the applicable requirements of
federal and state law. [f Customer is licensing Workforce Payroll Software or Workforce Absence Management Software: (i) Customer is solely responsible for the content
and accuracy of all reports and documents prepared in whole or in part by using such Software, (ii) using such Software does not release Customer of any professional
obligation concerning the preparation and review of such reports and documents, (iii) Customer does not rely upon Kronos, Best Sofiware, Inc. or such Software for any
advice or guidance regarding compliance with federal and state laws or the appropriate tax treatment of items reflected on such reports or documents, and (iv) Customer will
review any calculations made by using such Software and satisfy itself that those calculations are correct.

12. INDEMNIFICATION

Kronos agrees to indemnify Customer and to hold it harmless from and against any and all claims, costs, fees and expenses (including reasonable legal fees) relating to
actual or alleged infringement of United States or Canadian patents or copyrights asserted against Customer by virtue of Customer's use of the Software as delivered and
maintained by Kronos, provided that: i) Kronos is given prompt written notice of any such claim and has sole control over the investigation, preparation, defense and settlement
of such claim; and, ii) Customer reasonably cooperates with Kronos in connection with the foregoing and provides Kronos with all information in Customer’s possession
related to such claim and any further assistance as reasonably requested by Kronos. Kronos will have no obligation to indemnify Customer to the extent any such claim is
based on the use of the Software with software or equipment not supplied by Kronos. Should any or all of the Software as delivered and maintained by Kronos become, or
in Krones' reasonable opinion be likely to become, the subject of any such claim, Kronos may at its option: i) procure for Customer the right to continue to use the affected
Software as contemplated hereunder; ii) replace or madify the affected Software to make its use non-infringing; or iii) should such opticns not be available at reasonable
expense, lerminate this Agreement with respect to the affected Software upon thirty (30) days prior written notice to Customer. In such event of termination, Customer shall
be entitled to a pro-rata refund of all fees paid to Kronos for the affected Software, which refund shall be calculated using a five year straight-line depreciation commencing
with the date of the relevant Order. Additionally, Kronos agrees to be liable for tangible property damage or personal injury caused solely by the negligence or willful
misconduct of its employees.

13. PROFFESSIONAL AND EDUCATIONAL SERVICES

(a) TRAVEL EXPENSES

Customer agrees to reimburse Kronos for all reasonable and necessary travel incurred by Kronos in the performance of any professional and/or educational services, provided
that such travel complies with the then current Kronos Travel and Expense Policies. Customer further agrees 1o pay any travel expenses such as airfare, lodging, meals and local
transportation, incurred by Kyonos to deliver purchased professional services and/or educational services in accordance with the Kronos Travel and Expense Policies. An estimate
of these expenses shall be via e-mail for Customer’s prior approval, which shall not unreasonably be withheld. Customer will be billed by Kronos for such travel expenses
and payment thereof shall be due net 30.,
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(b) ENGAGEMENTS

Unless otherwise indicated on the Order Form, Professional and Educational Services (“Professional Services™) shall be provided on a time and material basis at the rates
set farth in the Order Form. Ifa dollar limit is stated in the Order Form or any associated statement of work (“SOW"), the limit shall be deemed an estimate for Customer's
budgeting and Kronos’ resource scheduling purposes. After the dollar limit is expended, Kronos will continue to provide Professional Services on a time and materials basis,
if a Change Order or Schedule of Services for continuation of the Professional Services is signed by the parties.

(c} WARRANTY

Kronos warrants that all professional and educational services performed under this Agreement shall be performed in a professional and competent manner. In the event that
Kronos breaches this wamanty, and Customer so notifies Kronos within 30 days of receipt of invoice for the applicable services, the Customer’s sole remedy and Kronos'
exclusive liability shall be to re-perform the services which were deficient in a manner so as to conform to the foregoing warranty, at no additional cost to Customer.

(d) KRONOS PROFESSIONAL/EDUCATIONAL SERVICES POLICIES

Kronos' then-current Professional/Educational Services Policies shall apply to all Professional and/or Educational Services purchased under the applicable SOW and may be
accessed at: htp://www kronos.co ProfessionalServicesEngagementPolicies.btm  (“Professional Services Policies™). In the event of a conflict between the
Professional Services Policies and this Agreement, the terms of this Agreement shall prevail.

14. SOFTWARE SUPPORT SERVICES

(a) SUPPORT OPTIONS

Customer may select from the following Software support purchase options: Gold (or Gold Plus) and Platinum (or Platinum Plus) support (“Service Type™), each providing
different service coverage periods and/or service offerings, as specified herein (“Service Offerings™) and in the Kronos Support Service Policies (defined below). Customer
must purchase the same Service Type for all of the Software specified on the Order Form, (however, if Customer is purchasing support services for Visionware Software,
Customer may only purchase Gold Service Type for the Visionware Software). All Updates shall be provided via remote access. Customer may purchase support services
for Equipment in accordance with the terms and conditions of Kronos' standard Equipment Support Services Agreement a copy of which is available upon request and is
located at:  http:/www.kronos com/Legal/Equi HALras

(b) EXTENDED SUPPORT PROGRAM (DELL SERVERS)

Customers purchasing the Extended Support Program (as indicated on the Order Form) for their Dell servers purchased from Kronos shall receive a specialized, bundled
set of Kronos Support Services. Because of the specialized nature of these services, the terms and conditions located at

hup:/iwww kronos.com/Legal' Supplemental Tenns.aspx shall supersede the provisions of this Agreement for the Extended Support Program.

(c) TERM OF SOFTWARE SUPPORT

Unless otherwise indicated on the Order Form, support service shall commence on the Software Delivery date and shall continue for an initial term of one (1) year. Support
service shall automatically renew for additional one year terms on the anniversary date of its commencement date, unless cither party notifies the other in writing sixty (60) days
prior to that anniversary renewal date. Afier the one year initial term of this Agreement, the Service Offerings provided and the Service Coverage period are subject 10
change by Kronos with sixty (60) days advance written notice to Customer. For the initial two {2) renewal years the annual support fee, for the same products and service
type, will not increase by more than 4% over the prior year's annual support fee.

(d) GOLD SERVICE OFFERINGS
Customer shall be entitled to receive:

(i) Updates for the Soflware (not including any Software for which Kronos charges a separate license fee), provided that Customer’s operating system and equipment meet
minimum system configuration requirements, as reasonably determined by Kronos. If Customer requests Kronos to install such Updates or to provide retraining, Customer
agrees to pay Kronos for such installation or retraining at Kronos® then-current time and materials rate.

(i) Telephone and/or electronic access to the Kronos Global Support Center for the logging of requests for service during the Service Coverage Period. The Service
Coverage Period for the Gold Service Offering is 8:00a.m. to 8:00 p.m., local time, Monday through Friday, excluding Kronos holidays.

(iii)) Web-based support including access to Software documentation, FAQ's, access to Kronos knowledge base, Customer forums, and e-case management. Such offerings
are subject to modification by Kronos. Current offerings can be found at hifp://www kronos, comyseryic SCS/SUPPOI -SCIVICES ASPX

(iv) Web-based remote diagnostic technical assistance which may be utilized by Kronos to resolve Software functional problems and user problems during the Service
Coverage Period.

(v)  Access to specialized content as and when made available by Kronos such as technical advisories, leaming quick tips, brown bag seminars, technical insider tips,
SHRM e-Learning, HR Payroll Answerforce and service case studies.

(¢) PLATINUM AND PLUS SERVICE OFFERINGS:
Platinum: In addition ta the Service Offerings specified for the Gold Service Offering above, the Service Coverage Period for the Platinum Service Offering is 24 hours a
day, seven days a week, 365 days a year

Plus option: In addition to the Service Offerings specified for the Gold Service Offering above, customers purchasing the Plus option shall receive the services of a dedicated,
but not exclusive, Kronos Technical Account Manager (“TAM”) for one production instance of the Software. Customers purchasing the Gold-Plus option shall designate up
to one primary and one secondary backup technical contacts (“Technical Contacts”) to be the sole contacts with the TAM, while customers purchasing the Platinum-Plus option
shall designate up to two primary and three secondary backup Technical Contacts. Upon request, Customer may designate additional and/or backup Technical Contacts.
Customer is required to place ail primary Technical Contacts through Kronos product training for the Software covered under this Agreement at Customer’s expense.

Customers purchasing the Platinum-Plus option shall also receive a one day per year visit to be performed at the Customer location where the Sofiware is installed. During
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this onsite visit, Kronos shall work with Customer to identify ways to help Customer increase functionality or maximize utilization of the Software in Customer's specific
environment Customer must be utilizing the then-current version of the Software. Travel and expenses are not included and shall be paid by Customer.

(D PAYMENT
Customer shall pay annual support charges for the initial term in accordance with the payment terms on the Order Form and for any renewal term upon receipt of invoice,
Customer shall pay additional support charges, if any, and time and material charges upon receipt of invoice.

(g) ADDITION OF SOFTWARE

Additional Software purchased by Customer during the initial or any renewal term shall be added to this Agreement at the same support option as the then current Software
support coverage in place under these terms. Customer agrees 1o pay the charges for such addition, and any such addition shall be automatically renewed as provided in these
terms,

(h) RESPONSIBILITIES OF CUSTOMER

Customer agrees (i) to provide Kronos personnel with full, free and safe access to Software for purposes of support, including use of Kronos® standard remote access
technology, if required; (ii) to maintain and operate the Software in an environment and according to procedures which conform to the Specifications; and (jit) not to allow
support of the Software by anyone other than Kronos without prior wrilten authorization from Kronos. Failure to utilize Kronos' remote access technology may delay
Kronos® response and/or resolution to Customer’s reported Software problem. If Customer requires the use of a specific remote access technology not specified by Kronas, then
Customer must purchase the Plus option to receive support and provide Kronos personnel with full, free and safe access to the remote access hardware and/or sofiware.

(i) DEFAULT

Customer shall have the right to terminate Kronos support services in the event that Kronos is in breach of the support services warranty set forth below and such breach is
not cured within fifleen (15) days after written notice specifying the nature of the breach. In the event of such termination, Kronos shall refund to Customer on a pro-rata
basis those pre-paid annual support fees associated with the unused portion of the support tem. Kronos reserves the right (o terminate or suspend support service in the event
the Customer is in default under this Agreement with Kronos and such default is not corrected within fifteen (15) days after written notice. In addition, the support services will
terminate and all charges due hereunder will become immediately due and payable in the event thal Customer ceases to do business as a going concern or has its assets
assigned by law,

() WARRANTY
Kronos wamrants that all support services shall be performed in a professional and competent manner.

(k} KRONOS SUPPORT SERVICE POLICIES

Kronos®  then-current  Support  Services  Policies  shall apply to all Support Services purchased and may be accessed  at:
hip:'www Krones.convSupport/SupportServicesPolicies. hum (“Support Policies™). In the event of a conflict between the Support Policics and this Agreement, the terms of this
Agreement shall prevail.

I5. KNOWLEDGEPASS EDUCATION SUBSCRIPTION:
The parties hereby agree that the following terms shall apply to Customer's purchase of the Kronos KnowledgePass Education Subscription only, if specified on the Order
Form:

(a) Scope: The KnowledgePass Education Subscription is available to customers who are licensing Kronos” Workforce Central and iSeries Timckeeper Software products
and who are maintaining such products under a support plan with Kronos. The KnowledgePass Education Subscription provides access via the intemet to certain educational
offerings provided by Kronos (the “KnowledgePass Content™), including.

Product and upgrade information for project teams and end users
Hands-on interactive instruction on common tasks

Self-paced tutorials covering a range of topics

Job aids

Knowledge assessment and reporting tools to measure progress
Webinars

(b) Term of Subscription: The KnowledgePass Education Subscription shall run co-terminously with Customer’s Software Suppont, and shall renew for additional one
(1) year terms provided Customer renews its KnowledgePass Education Subscription as provided below.

(c) Payment: Customer shall pay the annual subscription charge for the initial term of the KnowledgePass Education Subscription in accordance with the payment terms on
the Order Form. Kronos will send Customer a renewal invoice for renewal of the KnowledgePass Education Subscription at least forty five (45) days prior to expiration of the
then current term. KnowledgePass Education Subscription shall renew for an additional one (1) year term if Customer pays such invoice before the end of the initial term or
any renewal term,

(d) Limutations: Customer recognizes and agrees that the KnowledgePass Content is copyrighted by Kronos. Customer is permitted to make copies of the KnowledgePass
Content provided in *pdf form solely for Customer’s internal use and may not disclose such KnowledgePass Content to any third party other than Customer’s employees
Customer may not edit, modify, revise, amend, change, alter, customize or vary the KnowledgePass Content without the written consent of Kronos, provided that
Customer may download and medify contents of Training Kits solely for Customer’s internal use

(¢) Train-the-Trainer Program (TTT): Centification under the Train-the-Trainer Program is valid only for the point release of the Software for which the TTT Program is
taken, and covers only the Customer employee who completes the TTT Program.

16. CONFIDENTIAL INFORMATION
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“Confidential Information” is defined as information that is: 1) disclosed between the parties after the date of this Agreement that is considered confidential or proprietary to the
disclosing party, and ii) identified as “‘confidential at the time of disclosure, or would be reasonably abvious to the receiving party to constitute confidential information because
of legends or other markings, by the circumstances of disclosure or the nature of the information itself. Additionally, the terms, conditions and pricing contained in this
Agreement and the Order Form, the Software (and Software documentation), and the Specifications shall be deemed to be Kronos' Confidential Information. Each party
shall protect the Confidential Information of the other party with at least the same degree of care and confidentiality, but not less than a reasonable standard of care, which
such party utilizes for its own information of similar character that it does not wish disclosed to the public. Neither party shall disclose to third parties (except the parent
company or the wholly owned subsidiaries of the receiving party who have a need to know) the other party’s Confidential Information, or use it for any purpose not explicitly
set forth herein, without the prior written consent of the other party. The obligation of confidentiality shall survive for three (3) years after the disclosure of such Confidential
Information.

This Agreement imposes no obligation upon either party with respeet to the ather party's Confidential Information which the receiving party can establish by legally sufficient
evidence: (a) was rightfully possessed by the receiving party without an obligation to maintain its confidentiality prior to receipt from the disclosing party, (b) is generally known
to the public without violation of this Agreement; (c) is obiained by the receiving party in good faith from  third party having the right to disclose it without an obligation with
respect to confidentiality; (d) is independently developed by the receiving party without use of the disclosing party’s confidential information, which can be shown by tangible
evidence; or (e) was required 1o be disclosed by applicable law; provided that the receiving party notifies the disclosing party of such requirement prior to disclosure, and provided
further that the receiving party makes diligent efforts to limit disclosure

17. MARKETING ACTIVITIES
Customer agrees that K ronos may use Customer's name as part of Kronos™ published customer lists. Upon Kronos’ request, Customer will participate in mutually beneficial

markeling and public relations activities with Kronos. All content shall be subject to the prior review and approval of Customer, such approval not to be unreasonably
withheld.

18. LIMITATION OF LIABILITY

CUSTOMER'S EXCLUSIVE REMEDIES AND KRONOS' SOLE LIABILITY FOR ANY KRONOS BREACH OF THIS AGREEMENT ARE EXPRESSLY STATED
HEREIN. EXCEPT AS PROVIDED IN THIS AGREEMENT, ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE EXCLUDED.

EXCEPT FOR KRONOS' INDEMNIFICATION OBLIGATIONS SET FORTH IN THIS AGREEMENT, IN NO EVENT SHALL KRONOS' OR ITS PARENTS',
SUBSIDIARIES', AFFILIATES', OR THIRD PARTY LICENSOR'S LIABILITY TO A CUSTOMER, HOWSOEVER CAUSED, EXCEED THE VALUE OF THE
ORDER WHICH GIVES RISE TO THE CLAIM, AND IN NO EVENT WILL KRONOS OR ITS PARENTS, SUBSIDIARIES AFFILIATES OR THIRD PARTY
LICENSORS BE LIABLE FOR LOST PROFITS, LOST DATA OR ANY OTHER INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF THIS
AGREEMENT WHETHER SUCH CLAIM IS BASED ON WARRANTY, CONTRACT, TORT OR THE EXISTENCE, FURNISHING, FUNCTIONING OR
CUSTOMER'S SPECIFIC USE OF, OR INABILITY TO SO USE, ANY EQUIPMENT, SOFTWARE OR SERVICES PROVIDED FOR IN THIS AGREEMENT.

19. GENERAL

(a) This Agreement shall be govemned by Ontario law. The parties waive the application of the United Nations Commission on International Trade Law and United Nations
Convention on Contracts for the International Sale of Goods as to the interpretation or enforcement of this Agreement.

(b) The invalidity or illegality of any provision of this Agreement shall not affect the validity of any other provision. The parties intend for the remaining unaffected
provisions to remain in full force and effect.

(c) Customer shall not assign this Agreement or the license to the Software without the prior written consent of Kronos and any purported assignment, without such consent,
shall be void.

(d) Neither party shall be liable for failures or delays in performance due to causes beyond its reasonable control, including war, strikes, lockouts, fire, flood, storm or other
acts of God. Both parties agree to use their best efforts to minimize the effects of such failures or delays.

(e) All notices given under this Agreement shall be in writing and sent postage pre-paid, if to Kronos, 1o the Kronos address on the Order Form, or if to Cusiomer, ta the
billing address on the Order Form.

(f) No action, regardless of form, may be brought by either party more than two (2) years after the cause of action has arisen.

() The section headings herein are provided for convenience only and have no substantive effect on the construction of this Agreement.

(h) The parties agree that if this Agreement is delivered via fax or electronically delivered via email it shall constitute a valid and enforccable agreement,

(i} This Agreement and any information expressly incorporated herein (including information contained in any referenced URL), together with the applicable Order Form,
constitute the entire agreement between the partics for the products and services described herein and supersede all prior or contemporaneous represeéntations, negoliations,
or other communications between the parties relating to the subject matter of this Agreement. This Agreement may be amended only in writing signed by authorized
representatives of both parties. Customer understands and acknowledges that while Kronos may disclose to customers certain confidential information regarding general product
development direction, potential future products and/or product enhancements under consideration, Customer is not entitled to any producis or product enhancements other
than those contained on the Order Form. Customer has not relied on the availability of any future version of the Software or Equipment identified on an Order Form, nor any
other future product in executing this Agreement,
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(§) Use, duplication, or disclosure by the United States Government is subject (o restrictions as set forth in subparagraph (¢) (1) (i) of the Rights in Technical Data and
Computer Software clause at DFARS 252.227-7013, or subparagraph (c)(1)(2) of the Commercial Computer Software Restricted Rights clause at FAR 52.227-19, as
applicable. Manufacturer/distributor is Kronos Incorporated, 300 Chelmsford Street, Lowell, MA,

20. INSURANCE.
Kronos shall procure and maintain, at all times and at its own expense, during the term of this Agreement or as otherwise specified, the types of insurance(s) specified in
Exhibit A.

21. LANGUAGE.
The parties hercto have requested that this Agreement be drafted in English. Les parties aux présentes ont exigé que le présent contrat soit rédigé en langue anglaise.

22. Dispute Resolution
Subject to Section 22(d), any dispute between the parties shall be resolved in accordance with this Section 22.

(a)  Prior to initiating arbitration pursuant to Section 22(c), the parties shall first attempt to resolve any dispute informally and confidentially, in the
following way:
(Dupon the written request of a party, the other party shall appoint a designated representative whose task it will be to meet for the purpose of
attempling to resolve the dispute;
(ii)the designated representatives shall meet as often as the parties reasonable deem necessary in order to gather from, and fumish to each other ,all
information with respect to the dispute, which the parties believe to be appropriate and germane lo its resolution. The designated representatives
shall discuss the issue and negotiate in good faith in an effort to resolve the dispute without the necessity of any format proceeding;
(iii)during the course of negotiations, the parties may request and exchange non-privileged information reasonably related to this Agreement; and
(iv)the specific format of the discussion shall be left to the discretion of the designated representatives, but may include the preparation of agreed-
upon statements of facts or written statements of position. In the case of a goed faith dispute with respect of billing, the Customer may require an
in-depth review of the related disputed amount. It is agreed that all communications between the parties, and by the parties pertaining 10 the dispute
during the negotiations, shall be without prejudice to the party’s rights regarding the dispute

(b) IFa dispute cannot be resolved or scitled informally, it shall be settled and determined by arbitration pursuant to the laws of the Province of
Ontario, and the parties are deemed to submit to the Arbitration Act, 1991 (Ontario) (the “Act™). Either party may at any time give written notice
to the other of its desire to submit the dispute (o arbitration stating with reasonable particularity the subject matter of the dispute. Within five (5)
days afier receipt of such notice, the parties shall appoint a single arbitrator. Should the parties not be able to agree upon a single arbitrator, they
shall apply ta a court of competent jurisdiction to appoint an arbitrator and the parties agree to be bound by such appointment. The costs of the
arbitration shall be paid as determined by the arbitrator. Notwithstanding anything to the contrary contained in the Act, the award of the arbitrator
shall be final and binding upon the partics and all persons claiming through or under them. An award of the arbiteator shall be a condition
precedent to the right of cither party, or any person claiming through or under a party, to bring any suit, action or other praceeding in any court of
law or equity against the other party, any person claiming through or under a party, or against the arbitrator, in respect of any matter to which this
arbitration process applies. Judgment upon the award rendered by the arbitrator may be entered in any court having jurisdiction, and execution or
other legal process may issue upon such judgment. The parties and all persons claiming through or under them attorn 1o the Jurisdiction of the
arbitrator and to the jurisdiction of any court in which judgment may be entered. Arbitration may not be watved except upon delivery by all parties
of a written notice ta that effect.

(d)  The following disputes are not subject to the dispute resolution procedures set forth in Sections 22(a) 22(b)and 22(c), unless, in respect of
any particular dispute, the parties otherwise mutually agree:
i. any dispute involving a request for a temporary restraining order or other form of injunctive relief:
i any dispute involving a claim by or against a third party except with the express written consent of such third party to participate
in arbitration on the basis set forth in this Agreement or in another mutually agreed upon form of alternative dispute resolution,
i, Any dispute relating to Intellectual Property Rights
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Exhibit A
A, Commercial General Liability

Kronos shall provide coverage on a Commercial General Liability Occurrence Coverage Form limits of $1,000,000.00 each occurrence and $2,000,000.00
annual aggregate. Limiis may be achieved via a combination of primary and umbrella/excess insurance.

B. Waorkers' Compensation

Kronos shall provide Workers' Compensation insurance covering all employees who are to provide Services under this Agreement (or equivalent insurance if
Services are delivered outside of the United States). Employers' Liability coverage is required with limits of the following:

Bodily Injury by Accident...... .................coeene.. $1,000,000 Each Accident
Bodily Injury by Disease...... 7 1 $1.000,000 Each Employce
Bodily Injury by Disease......... ... 31,000,000 Policy Limit

C. Umbrella/Excess Liability

Limits of liability of $5,000,000 per occurrence

D. Automobile Liability
Limits of liability of at least $1,000,000 combined single limit, including but not limited to, all owned, hired and non-owned motor vehicles.

E. Professional Liability/ Errors & Omissions

Kronos shall maintain coverage on a Professional Liability Form (or equivalent) in the amount of $2,000,000 per claim with a $2,000,000 annual aggregate.
F. Cyber Risk Liability

Kronos shall maintain coverage on a Cyber Risk Liability Form (or equivalent) in the amount of $2,000,000 per claim with a $2,000,000 annual aggregate.
G. All Risk Property Insurance

Kronos shali provide All Risk Property Insurance in an amount not less than the full replacement cost of Kronos's property.
H. Miscellaneous

1. Kronos shall supply Customer with the above praof of insurance, as required upon the signing of this Agreement.

2. Allinsurance companies for each of the coverages set forth above must be rated A- or better with a financial rating of VII or better in the most recent A M.
Best's Rating Guide.
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Purchase Order #: 64566

P :
Eospital: YUKON HOSPYTAL CORPORATION Vendor: Y005939 Date: 18/12/19 v

#5 HOSPITAL ROAD KRONOS CRANADIAN SYSTEMS INC, Status: WORKING

WHITEHORSE, YUKON 3535 QUEEN MARY ROAD Buyer: MM.KGE - EDWARDS, Ken

Y1A 347 SUITE €50 Type REGULAR SERVICE

GLOBAL LOCATION NUMBER: MONTREAL, QC H3V 1HS8
Ship To: #§5 HOSPITAL ROAD Invoice To: ATTN: ACCOUNTS PAYABLE Terms: INV NET1

WHITEHORSE, YT Y1A 3H7 ¥5 HOSPITAL ROARD FOB: WGH

WHITEHCRSE, YUKON Y1A 3H7 Contact: ALYSON PEARCE Phone: (604)345-5095

VIA: Exp Del: 19/12/19 Vendoxr Acct #:

VENDOR'S REG #:

LINE ITEM # VEND'S CATLG DESCRIPTION PACKAGING
MER's CATLG MANUFACTURER

PRICE

TEX GST TAX G/L ACCOUNT
DEPT oxr INVENW
DELIVER TO

1 0030006 QUOTE 653080-1 KRONOS STAFF SCHED. SOFTWARE EA

LICENSE QUANTITIES:
WORKFORCE TIMEKEEPER V8 - 650
WORKFORCE EMPLOYEE V8 ~ 650
WORKFORCE MANAGER V8 - 65
WORKFORCE MOBILE EMPLOYEE VB -~ 650
WORKFORCE INTEGRATION MANAGER VB8 - 650
WORKFORCE ABSENCE MANAGER VB - 650
VIORKFORCE MOBILE MANAGER V8 - 65
WORKFORCE SCHEDULER V8 - 650

INCLUDES APPLICABLE SOFTWARE MEDIA

76479.0000

76479.00

GST Y N 011.305.86400
IS CAPITAL

m
'

2 0021125 QUOTE 653090~1 PROFESSIONAL SERVICE

PROFESSIONAL/EDUCATIONAL SERVICES

PARAGON ONLINE REMOTE TEAM - $200 PER HOUR
PROJECT MANAGER - 100 HOURS -~ $20000
TECHNOLOGY CONSULTANT - 12 HOURS - $2400
SOLUTION CONSULTANT - 224 HQURS - $44800
INTEGRATION CONSULTANT - 28 HOURS - $5600

§200 TRAINING POINTS - $1 EA - 5$8200

KNOWLEDGE PASS - $0

ED SERVICES SUBSCRIPTION - 1 CONTRACT - $2325.00

83325.0000

83325.00

GST Y N 011.305.86400
IS CAPITAL

3 0013601 QUOTE 653090-1  MAINT SOFTWARE 1ST YEAR EA

} YEAR GOLD SUPPORT SERVICE
RENEWS ANNUALLY FOR 3516825.38 PER YEAR

16825.3800

16825.38

GST Y N 011.305.86400
IS CAPITAL

Comments:
*~* STAFF SCHEDULING SOFTWARE

»** FIRST YEAR SUPPORT INCLUDED, $16€25.38 PER YEAR AFTER

SUBTOTAL:
GST:

TOTAL:

176629.38
8831.47
0.00
185460,85
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Purchase Order #: 64566

Page: 2
Hospital: YUKON HOSPITAL CORPORATION Vendor: ¥005939 Data: 19/12/19
¥5 HCSPITAL ROAD KRONOS CANADIAN SYSTEMS INC. Status: WORKING
WHITEHORSE, YUKON 3535 QUEEN MARY ROAD Buyer: MM.KGE - EDWARDS, Ken
YIA 3H7 SUITE 6590 Type: REGULAR SERVICE
GLOBAL LOCATION NUMBER: MONTREAL, QC H3V 1H8
LINE ITEM # VEND'S CATLG DESCRIPTION PACKAGING QrY UP PRICE EXT COST TAX GST TAX G/L ACCOUNT
MFR's CATLG MANUFACTURER DEPT or INVEN

DELIVER TO

*+4 LICENSE IS AT PERPETUITY

Vendor:

1. INCLUDE IN ALL SHIPMENTS A PACKING SLIP SHOWING CONTENTS AND PURCHASE QRDER NUMBER.

2, SHOW OUR ORDER NUMBER ON ALL INVOICES, PACKAGES, SHYPPING PAPERS, AND CORRESPONDENCE.

3. RENDER INVOICES IN DUPLICATE.

4. PURCHBASE ORDER IS SUBJECT TO ALL TERMS AND CONDITIONS AS PROVIDED TO THE VENDOR.

Authorized Signature




/. yukon
g hospitals

5 Hospital Road
Whitehorse, Yukon Y1A 3H7

REQUEST FOR GOODS/SERVICES

'

Date of Voucher Date Required Purchase Order Number
- - 64566
TRETT e Mo B 3B Beloo
___ DESCRIPTION __ Quantty une Extended
SN we fhuaz
¥
Mmm\ Nees s
g\» %}Q& %@‘WRES (/OQ\.WL \\ F ’C,?'l';fb‘ ’
\M Y834
m S\%5 Lo
\LQ\O N % DATE
i.?equisiti(oned by:w\ A B:b\y‘;\mw Reference Number 65812

84-039-66
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\./ yu kon whitehorse
y . dawson city
hOSpItals watson lake

Memorandum of Transmittal of Final Authorization

Date: December 13, 2019

Re: Kronos Staff Scheduling Contract (Part of 1Health)

Term: Ongoing
Document:

+ Contract Review Checklist
e Contract

e Order Form

« Statement of Work

e Capital Request Form

Final Level of Authority Required: Board Chair

Legal Review/Approval or Contract Review Checklist:

» Contract Review Checklist Completed

Description: Current Staff Scheduling software being used is no longer available in
Meditech Expanse. After an RFP Kronos was selected for our Staff Scheduling

Software.

Capital Cost:

$185,460.85 which include first year of support ($16,825.38 per year annual costs)

Termination Clause:

License is at perpetuity

Support is renewed annually automatically
Require to notify of termination 60 days prior to annual renewal if wanting

cancellation.

™\

provakSjgnature

Title

Date

DA Ve oy
el il Dee 1319
Board Chair bé /b / 1< -

<
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yukon
hospital corporation

CAPITAL APPROVAL FORM

Executive Sponsor: Marc Bouchard

Department:

All departments will be affected but lead by
Information Systems

Approved Capital Envelope (Y/N): Y

Additional funding provided by: YG Dollar amount committed: $7.2M plus additional funding agreed by YG

Project Description Total Project Date Project Approved by Executive Committee (over
Approved Amount | $30K only)
(Gate 2) including
$$ spent in Gate 1
Staff Scheduling Software — Kronos $7.2M Staff Scheduling Approved at Exec Meeting for $400K
(part of thelHealth Projects) Part of the 1Health $7.2M Project

COMPLIANCE WITH FI-035 CONTRACTING AND PURCHASING POLICY

Purchased Value . Procurement Method Confirmation (Y/N)
$10,000 - $99,999 Three (3) written quotes N
$100,000 and more Public RFP or invitational tender Y

with a minimum (3) written quotes if possible

Sole Source Justification (Y/N): N

SOLE SOURCE JUSTIFICATION

1. Sole Sourcing means the use of a non-competitive procurement process to acquire goods or services where there is
only one available supplier for the source of the goods or service. Allowable exceptions for competitive
procurements are included below. Please check all applicable categories below.

(J a. to ensure compatibility with existing products.

[0 b. to recognize exclusive rights such as exclusive licenses, copyright and patent rights or to maintain
specialized products that must be maintained by the manufacturer or its representative

[ c. where there is an absence of competition for technical reasons and the goods or services can only be
supplied by a particular supplier and no alternative or substitute exists

[J d. for the procurement of goods or services, the supply of which is controlled by a supplier that is a statutory
monopoly

[J e for work to be performed on or about a leased building or portions thereof that may be performed only the
by the leaser

[J £ for work to be performed on property by a contractor according to provisions of a warranty or guarantee
held in respect of the property or the original work

[0 g for acontract to be awarded to the winner of a design competition

O b for procurement of a prototype or first good or service to be developed in the course of and for a particular

contract for research, study or original development but not for any subsequent purchases
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i. for the purchase of goods under exceptionally advantageous circumstances such as bankruptcy or
receivership but not for routine purchases

for the procurement of subscriptions to newspapers, magazines or other periodicals

o0 0O

J
k. for work that must be completed to a deadline that will not allow for the additional time required to pursue
quotes

DETAILS OF SOLE SOURCE JUSTIFICATION

Approved by: Under $30K Capital Spend Approved by:

Division/Department Lead

Executive Sponsor

Date:
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LI-30 Contracting Services/Contract Development Appendix A

YUKON HOSPITAL CORPORATION
CONTRACT REVIEW CHECKLIST

ISSUE YES | NO COMMENTS

IDENTIFICATION OF

PARTIES

Are all of the parties to the Yes Specified in SOW and Order

contract identified? form. Contract refers to
SOW and Order form. In
contract refers to YHC as
Customer with Sign Block.

Are all of the parties legal Yes

entities

DEFINITIONS

Are capitalized words defined | Yes

at the outset of use?

TERM

Is the length of the contract Yes Perpetual until customer

specified provides termination notice
— or after 30 by Kronos upon
Material Breach .
Require 60 days’ notice by
customer prior to auto renew
of service contract

Are the renewal terms (if No Perpetual for license ---

applicable) clearly defined? service contract renewed
yearly

TERMINATION

Are termination provisions Yes

specified?

Does YHC have the ability to No Need to provide 30 days’

terminate the contract without notice

notice?

PERFORMANCE

MEASURES

Performance Measures: Is Yes

there a full description of each

parties obligations and

responsibilities?

Are the obligations and Yes

responsibilities measurable?

Attainable?

INSURANCE

REQUIREMENTS

LI-30 Appendix A Page 1 of 4 July 2015
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LI~ 30 Contracting Services/Contract Development

LI-30

Appendix A

Are the requirements for
insurance specified?

Yes

Are the insurance requirements
appropriate for the risks
associated with the contract?

Yes

Does the contract require YHC
to be notified of material
change or cancellation of any
required insurance policy?

No

Coverage during duration of
the project.

ISSUE

YES

NO

COMMENTS

LIMITATIONS OF
LIABILITY

Do limitations of liability exist
in the contract?

Yes

Are the limitations of liability
reasonable in the context of the
agreement?

Yes

INDEMNIFICATION/HOLD
HARMLESS

[s there an indemnity and a
hold harmless within the
confract?

Yes

If so, are the parties assuming
responsibility only for their
own acts?

No

Kronos ts indemnifying
YHC related to copyright
infringement

If the indemnity is being
provided by the YHC to
another party has it been
approved by the CEO, Board of
Trustees or Legal Counsel?

NA

CHANGES TO CONTRACT

Does the contract specify that
any changes must be made in
writing and signed by all
parties?

Yes

Require YHC Prior Consent
to become changes to
contract becomes binding

JURISDICTION

Is the Yukon Territory
specified as the jurisdiction for
governing law?

No

Ontario

ASSIGNMENT

Does the contract prohibit
assignment to another party
without the written approval of
the YHC?

No

SUBCONTRACTORS

Appendix A

Page 2 of 4

July 2015
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LI - 30 Contracting Services/Contract Development

L1 30

Appendix A

Does the contract require all
subcontractors to be approved
by the YHC in advance?

NA

Software provision

Are any subcontractors clearly
bound by all the same terms
and conditions as the primary
contractor?

NA

ISSUE

YES

NO

COMMENTS

CONFIDENTIALITY

Are confidentiality issues
addressed within the contract?

Yes

Has the contractor
signed/required to sign the
YHC Confidentiality
Agreement?

No

Software provision --- not
necessary

COMPLIANCE WITH
WORKERS
COMPENSATION
LEGISLATION AND
COMPANY OH&S
POLICIES

Does the contract indicate that
contractors must comply with
and must ensure that any
Subcontractors comply with, all
applicable occupational health
and safety laws including
Workers Compensation and
YHC’s OH&S policies and
procedures?

NA

Software Provision

DISPUTE RESOLUTION

Are dispute resolution
processes specified in the event
of any disagreements?

Yes

Are any provisions for formal
dispute resolutions based in the
Yukon Territory?

No

Ontario

SIGNATORIES

Are the names, titles and
signatures of the appropriate
parties recorded on the
signature page?

Yes

APPENDICES/SCHEDULES

Appendix A

Page 3 of 4

July 2015
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LI - 30 Contracting Services/Contract Development

Appendix A

Are any appendices/schedules
referred to in the contract
attached?

Yes

SOURCE: Adapted from a publication by the Health Care Protection Program September

2009

LI-30 Appendix A

Page 4 of 4

July 2015
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~ &0KRONOS ==
ORDER FORM

Quote#: 653090 -1 Order Type: Standard CA
Expires: 22-NOV-2019 Date: 01-NOV-2019
Sales Executive: Pearce, Alyson Page: 1/2
Bill To: YUKON HOSPITAL CORPORATION Ship To: Attn:MARC BOUCHARD
5 HOSPITAL RD YUKON HOSPITAL CORPORATION
WHITEHORSE 5 HOSPITAL RD
Y1A-3H7,YUKON WHITEHORSE
Canada Y1A-3H7, YUKON
Canada
Solution ID: 6166573 Contact: Marc Bouchard
Email: Marc.Bouchard@wgh.yk.ca
Ship To Phone: 8673938930
Payment Terms: N30 FOB: DESTINATION
Currency: CAD Ship Method:
Customer PO Number: Freight Term: Prepay & Add

Your Kronos solution includes:

SOFTWARE
Item ) i License/Qty Total Price
WORKFORCE TIMEKEEPER V8 650
WORKFORCE EMPLOYEE V8 650
WORKFORCE MANAGER V8 65
WORKFORCE MOBILE EMPLOYEE V8 650
WORKFORCE INTEGRATION MANAGER V8 650
WORKFORCE ABSENCE MANAGER V8 650|
WORKFORCE MOBILE MANAGER V8 65
WORKFORCE SCHEDULER V8 650
Total Price 76,479.00|
*Includes applicable software media
SUPPORT SERVICES
O D atio otal P 0
GOLD SUPPORT SERVICE 1YR 16,825,38
Total Price 16,825.38|
“Support values listed above are total for all applicable products in each section of this order form
PROFESSIONAL SERVICES / EDUCATIONAL SERVICES
Qua Price otal P
PARAGON ONLINE REMOTE TEAM 364 Hours 72,800.00
Project Manager|100 Hours 200.00
Technology Consultant{12 Hours 200.00
Solution Consultant|224 Hours 200.00
Integration Consultant|28 Hours 200.00
TRAINING POINTS 8200 Points 1.00 8,200.00
KNOWLEDGE PASS 1 Each 0,00 0.00
ED SERVICES SUBSCRIPTION 1 Contract 2.325.00 2,325,00
Total Price 83,325.00

Kronos Canadian Systems Inc. 3535 Queen Mary Rd., Suite 500  Montreal, Quebec H3V 1H8 +1 514 345 0580 www.kronos.ca
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Quote#: 653090 -1 Page: 2/2
QUOTE SUMMARY
Description Total Price
Subtotal 176,629,38
|Deposit 0.00
Tax 8,831.47|
Grand Total _1B5,460.85
YUKON HOSPITAL CORPORATION Kronos Canadian Systems Inc.
Signature: - Signature:
Name: @f ;QA 61 "U\ Name:
Title: ChA~e 7 o(’ go aAr A - YH'C Title:
Effective Date: Q"C {6 ( 14 Effective Date:
nvoice amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise

indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JBoss® Enterprise Middleware components embedded in the Software are subject to the
End User License Agreement found at http.//www.redhat. com/licenses/jhoss_eula.htmi. Shipping and handling charges will be reflected on the final invoice. If
ou are tax exempl; please provide a copy of your "Tax Exempt Certificate” with your signed quate.

Kronos Canadian Systems Inc. 3535 Queen Mary Rd., Suite 500 Montreal, Quebec H3V1H8 +1 514 345 0580 www.Kronos.ca
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Purchase Order #: 0001991

Page: 1
Hogpital: YUKON HOSPITAL CORFPORATION Vendor: ¥Y005939 Datea: 01/11/21
S HOSPITAL ROAD KRONOS CANADIAN SYSTEMS INC. Statua: OPEN
WHITEHORSE, YT 3535 QUEEN MARY ROAD Buyer: DGDESJAR - Denis Desjardins
Y1A 3H7 SUITE €50 Type: REGULAR SERVICE
MONTREAL, QC H3V 1HS8
Ship To: S5 HOSPITAL ROAD Invoice To: S5 HOSPITAL ROAD Texms: INV NET1l
WHITEHORSE, YT WHITEHORSE, ¥T FOB:
Y1A 3H7 ¥Y1A 3H7 Contact:
GLOBAL LOCATION NUMBER:
VENDOR'S REG #:
VIA: Exp Del: 01/11/22 Vendor Acct #:
LINE ITEM # GTIN QTY UP PRICE EXT COST TAX GST G/L ACCOUNT
DEPT or INVEN,
VEND's CATLG PACKAGING
MFR's CATLG MANGFACTURER
1 0003782 MTCE AGREEMENT INFO SERV 1 EA 24010.1500 24010.15 GST Y N 101.710.1252500.6401000
YHC INFORMATION HIS
1214077 R23-AUG-21 EA
INCLUDES :
$21,502.30 - WORKFORCE MANAGER V8
$ 2,507.8% - EDUCATIONAL SUPPORT
$24,010.15
Commente : SUBTOTAL: 24010.15
¥ &+ RENEWAL OF MAGIC PO# 68614 GST: 1200.51
#++ CONTRACT NUMBER 1214077 R23-AUG-21 TOTAL: 25210.66
Vendor:
1. INCLUDE IN ALL SHIPMENTS A PACKING SLIP SHOWING CONTENTS AND PURCHASE ORDER NUMBER.
2. SHOW OUR ORDER NUMBER ON ALL IRVOICES, PACKAGES, SHIPPING PAPERS. AND CORRESPONDENCE.
3. RENDER INVOICES IN DUPLICATE.

PURCHASE ORDER IS SUBJECT TO ALL TERME AND CONDITIONS AS PROVIDED TO THE VENDOR.




/. yukon
\V/ hospitals

5 Hospital Road
Whitehorse, Yukon Y1A 3H7

REQUEST FOR GOODS/SERVICES

RO V°”°“°’ Date Required Purchase Order Number
Req“‘:'"”g D:(:;‘kl\ Financial Codinggeo [92/
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VKG

Support Services Quote
Page 2 of 2

Quote Type: Renewal
Customer: YUKON HOSPITAL CORPORATION
Solution ID: 6166573

Payment Terms: Net 30 Days Contract #: 1214077 R23-AUG-21
Currency: CAD Date:
Customer PO Number: Prepared by:  Nancy Eggers / CA Western Canada
Bill To:  YUKON HOSPITAL CORPORATION Ship To: YUKON HOSPITAL CORPORATION
5 HOSPITAL RD 5 HOSPITAL RD
WHITEHORSE YUKON Y1A-3H7 WHITEHORSE YUKON Y1A-3H7
CANADA CANADA

Contact: MARC BOUCHARD
Emait: marc.bouchard@wgh.yk.ca

SOFTWARE SUPPORT SERVICES

» Prod D D e B O

1 | Gold WORKFORCE ABSENCE MANAGER V3 650 | 20-DEC-2021 19-DEC-2022 365
2 | Gold WORKFORCE EMPLOYEE V8 650 | 20-DEC-2021 19-DEC-2022 365
3 | Gold WORKFORCE INTEGRATION MANAGER V8 650 | 20-DEC-2021 19-DEC-2022 365
4 | Gold WORKFORCE MANAGER VB 65 | 20-DEC-2021 19-DEC-2022 365
5 | Gold WORKFORCE MOBILE EMPLOYEE V8 650 | 20-DEC-2021 19-DEC-2022 365
6 | Gold WORKFORCE MOBILE MANAGER V8 65 | 20-DEC-2021 19-DEC-2022 365
7 | Gold WORKFORCE SCHEDULER V8 650 | 20-DEC-2021 19-DEC-2022 365
8 | Gold WORKFORCE TIMEKEEPER V8 650 | 20-DEC-2021 19-DEC2022 365
9 | Gald WORKFORCE ABSENCE MANAGER V8 50 | 11-FEB-2022 19-DEC-2022 312
10 | Gold WORKFORCE EMPLOYEE V8 50 | 11FEB-2022 | 19-DEC-2022 312
“11 | Gold WORKFORCE INTEGRATION MANAGER V3 50 | 11-FEB-2022 19-DEC-2022 312
12 | Gold WORKFORCE TIMEKEEPER V8 50 | 11-FEB-2022 19-DEC-2022 312
13 | Gold WORKFORCE ABSENCE MANAGER V8 50 | 25-APR-2022 | 19-DEC-2022 239
14 | Gold WORKFORCE EMPLOYEE V8 50 | 25-APR-2022 19-DEC-2022 239
15 | Gold WORKFORCE INTEGRATION MANAGER V8 50 | 35APR-2022 | 19-DEC-2022 239
16 | Gold WORKFORCE MANAGER V8 15| 25-APR-2022 | 19-DEC-2022 239
17 | Gold WORKFORCE MOBILE EMPLOYEE V@ 100 | 25-APR-2022 19-DEC-2022 239
18 | Gold WORKFORCE MOBILE MANAGER V8 15 | 25-APR-2022 | 19-DEC-2022 230
19 [ Gold WORKFORCE SCHEDULER V8 100 | "25-APR-2022_| 19-DEC-2022 230
20 | Gold WORKFORCE TIMEKEEPER V8 50 | 25-APR-2022 | 19-DEC-2022 239

Support

Services Estimated Tax Subtotal
Software Support Services 21,502.30 1,075.13

EDUCATIONAL SERVICES

Support Service Covered Product ST Start Date End Date Duration {days)
Level Count

KNOWLEDGE PASS 20-DEC-2021 19-DEC-2022

Support
Services Estimated Tax Subtotal

Educational Services

vwKG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Montreal, Quebec HIN 2H8  +1 514 345 0530
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viKG

Support Services Quote

Pege 10f 2
Quote Type: Renewal
Customer: YUKON HOSPITAL CORPORATION
Solution ID: 6166573
Payment Terms: Net 30 Days Contract #: 1214077 R23-AUG-21
Currency: CAD Date: 14-SEP-2021
Custemer PO Number: Prepared by:  Nancy Eggers / CA Western Canada
Bill To: YUKON HOSPITAL CORPORATION Ship To: YUKON HOSPITAL CORPORATION
5 HOSPITAL RD 5 HOSPITAL RD
WHITEHQORSE YUKON Y1A-3H7 WHITEHORSE YUKON Y1A-3H7
CANADA CANADA

Contact: MARC BOUCHARD
Email: marc.bouchard@wgh.yk.ca

CONTRACT SUMMARY

Contract Period: 20-DEC-2021 - 13-DEC-2022

Description Support Services Estimated Tax Subtotal
Software Support Services ,502, 1,075.13 22,577.43

Educational Services 507 . 125.39 2,633.24
2401015 1,200.52 25,210.67

Annualized Contract Value: 25,356.02

The Annualized Contract Value is the value of the contract if all services are priced for 365 days. The Annualized Contract Value does not include
estimated tax. Please note that this quote may include services priced for prorated perlods.

IMPORTANT NOTES

Support Services are subject to applicable taxes. The tax amount shown on this quote is only an estimate. The actual tax due will be reflected on the invoice.

YUK RPORATION KRONOS CANADIAN SYSTEMS INC.

Signature:

Name: \\’\) heoe Md\ N @:‘R:B\ Name:;
Title: C/SD Title:
Date: ® {J k’ \?\ QAL\ Date:

Signature:

W KG Kronos Canadian Systems Inc., A UKG Company 555 Chabanel Street West, Suite 1000 Meontreal, Quebec HZN 2H8  +1 514 345 0580
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Executlve Summary

Date: June 2, 2022
Project Name: Staff Scheduling Software - redo
Type of Project: Part of the 1Health Implementation

Decision requested: Gate 2
Sponsor:
Preparer:
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- Project/Business Decision Description

Project description/definition

As part of the 1Health project, this project is to replace current Staff Scheduling functionality in
YHC'’s legacy Ameritech with a software that is capable of providing YHC with tools needed to
effectively manage staffing resources.

It is expected that this project will be delivered in two distinct phases.

Phase 1 involves replacement of existing functionality with software that supports advance
Staff Scheduling/Time Capture functionality and is expected to take 6 months from build to
implementation.

Phase 2 will see YHC implement Advance Scheduling/Time Capture functionality and is
expected to take 8 months in duration.

Primary drivers
YHC goals and objectives for this project include:

Eliminate error-prone manual processes

Integrate seamlessly with other systems (Meditech Expanse)
Maintain fair and equitable scheduling practices
Standardization of scheduling processes

Access to on demand reporting.
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- Project/Business Decision Description

Project Scope

e The scope of this project is to transition from one Staff Scheduling Software to another as seamlessly as
possible with no change in the level of functionality currently provided with the legacy Meditech system. lItis
expect that there will be no adverse effect to YHC from a payroll point of view or to its employees when
utilizing Staff Scheduling and Time Management.

Phase 1 is to include:

Employee demographics data import
Basic scheduling

Qvertime rules

Shift differentials

Pay rules

Accruals

License setup and use profiles
Export of payroll data to Expanse

Original Timeframe:

e By August 30, 2019 Selection of a preferred proponent
e By June 2020 Project Kick-off

e By November 2020 Expected YHC Go Live
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Out of Scope

@ Advanced scheduling is out of scope and considered to be implemented
separately with a new business case developed. Functionality for phase 2 may
include:

Self service option allowing staff to edit schedules.

Enhanced views allowing staff to see other team members schedules.

Integration potential with programs and apps (outlook and mobile devices).

Enhanced scheduling features (e.g. job transfers, shift swaps etc.)

Enhanced views for managers for scheduling

Auto callout of shifts using an integrated software.

Oflaen sthigts callout and swaps via mobile device that ensure work rules are adhered to (violation of OT
rules etc.

Robust auditing — ability to track changes to schedules {record user, change, date/time stamp)
Enhanced reporting.

Forecast Manager Module that predicts workload and uses an algorithm that considers historical
performance and current patient flow.

Workload Manager Module that classifies each patient per workload intensity and assigns the
appropriate nurse.

Workload Target Intelligence Module provides current shift-based productivity reporting to guide staffing
decision-making.

067




Project/Business Decision Description

Key Project Dependencies

e Assignment and commitment of key internal personnel to include representatives
from: This was not formally in place and resources were not available to support
as originally expected.

¢ Human Resources
o Information Technology
e Finance and Payroll

e Budget dollars provided as part of the 1Health capital project. This was included
in the budget and funding provided for the project.

e This project was part of the 1Health project and as such system build and testing
had to be done in conjunction with the full project. This was met.
e Must be done in conjunction with Expanse Payroll
e Go-live date for Staff Scheduling must match 1Health go-live

e YHC work rules and corresponding collective agreement alignment must be clear
and in place. Gap in collective agreement interpretation and standardized process
resulted in this not completely being completely met. Work continues today to
identify differences in practice and changes to work rules.
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Project/Business Decision Description

Capital Estimate:
e The total cost of implementing Kronos Phase 1 as YHC’s new Scheduling Software was
estimated at $200K with $17K in ongoing maintenance and support costs +-10%.
e Actual costs to date has been $320K and $24K in ongoing maintenance and support
costs.

e Cost over-runs are attributed to a significant underestimation of professional services required to
implement and support the new Software (110% increase over what was provided in original Gate

2).

s Other costs not anticipated was additional licenses (an additional $26K).

Labour/Resources Internal:

e Phase 1: (26 weeks long)
e Project Sponsor 0.5 day per week
o Project Manager 3 days per week
o Human Resources 3 days perweek
o Payroll Resources 3 days perweek
e |S Technical Resources 0.5 day per week

e Internal cost approximately $130 K (based on average $130K salary with loading)

Actual Labour/Resources:
e lnable to confirm
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Alternatives

e Status quo — Continue with Meditech 5.67 Scheduling Software

e Not a viable alternative as current Scheduling Software will no longer work once system
is upgraded to Meditech Expanse.
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~ Alternatives

Alternative 1 — Meditech Expanse Staff Scheduling Software

This alternative was determined to not be viable given Meditech themselves strongly advised
that the module would not meet the needs of YHC. The module would have limited
functionality and not allow for YHC to utilized advanced scheduling which is required due to its
complex rules and agreements.

Cannot confirm that any work was done to review and assess Meditech Expanse Scheduling
to confirm that it would not meet the needs of YHC. Have not reviewed this during the Gate 2
redo as the investment in Kronos is significant.

071




~ Alternatives

Alternative 2 — Implement Kronos Self Scheduling.

e YHC developed a scope of Work and User Requirements and issued an RFP for Staff
Scheduling Software — Kronos was the successful proponent.

Phase 1 is to include:
Employee demographics data import
Basic scheduling
Leave request functionality
Overtime rules
Shift differentials
Accruals
Export of payroll data to Expanse
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Stakeholders

Stakeholders:

Overview of Business Requirements

Primary - Internal

Human Resource Specialists/or
Manager of Human Resources

Validate and assist with work rules relating to collective agreement interpretation

Actual results — Limited involvement with interpretation and work rules due to
conflicting priorities, lack of availahility and personality conflicts within the build
team.

Manager of IT

Project lead for the Scheduling Software build and implementation,

Primary resource for the build of work rules and integration to Meditech
Expanse.

Liaise with HR to ensure consistent and appropriate interpretation of scheduling
practices.

Lead on education and training development

Actual results — Led the build and implementation with little to no oversight
frem HR limiting interpretation of collective agreements and consistent
application of rules. Utilized staff from scheduling and 1 ISMA as subject matter
experts. Primary focus was on nursing

Personality conflicts contributed to limited involvement of HR.

Developed all training material and led the training of all leaders within YHC.
Provided significant elbow support during staggered go-live

Scheduling Clerks

Provide Subject Matter Expert knowledge of scheduling for nursing divisions.

Actual results — information obtained and used to build work rules was not
validated with HR for consistency of application.

Potential that Scheduling Software was overbuilt and complicated due to lack of
consistent and streamlined work rules.
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- Stakeholders Con't

Provide support for build of Scheduling Sofiware primarily relating to integration
with Meditech Expanse.

Actual results — 1 ISMA provided significant support throughout the build and
continues to support the project to date.

Karen Giordano has taken on a lead role in addressing issues with current state
and stabilizing the system.

A second individual with scheduling knowledge supported the Manager of IT
with issue identification and training/support to front line managers and staff.

Primary — External

Kronos {UKG)

Project management; Implementation plan; Application administration; Build
support; Testing lead; Training; Integration to Expanse support;

Secondary — Internal

This is the structure that should have been in place however limited
oversight was provided during the build and implementation of Kronos

‘Phase 1.

Clo

Provide oversight to entire project

Director of HR

Provide oversight to interpretation and consistency of rules

CFO Executive Director Corporate
Services

Provide oversight to integration with Meditech Expanse Payroll

Manager, Human Resources

Accountable for consistent and accurate interpretation of Collective Agreement
provisions

Manager Accounting Services

Accouniable for financial reporting and accuracy from the scheduling system to
the payroll module

Secondary — External

Meditech/Heailthtech

Project management and support for integration of Kronos Scheduling Software
with Meditech Expanse.
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Operational Impacts

Impact & Description

Meditech Expanse

Kronos - Operational impacts
to date

Employees:

Ease of use and improved functionality

Low — very similar to current
Meditech scheduling

Medium — Phase 1 will include
some new functionality.

Loss of timecard edits resulted in
significant challenges for staff.

Accuracy of payroll processing
resulting in reduced errors and more
streamlined scheduling for staff

High — centinuation of old
system would result in no
added functionality or
improvement in consistent
errors relating to
interpretation and manual
processes.

High — streamlined processes,
clear interpretation and
consistency in practice was to
ensure maximization of the new
system resulting in less errors
and concerns coming from front
line staff. This has not been
realized fo dale.

Training on scheduling sofiware

Low ~ very similar to current
Meditech scheduling

High — Scheduling Software is
brand new and training material
included functionality not included
in phase 1 making it difficult for
staff to navigate.

L.oss of employee’s ability to
modify their schedules and
timecard has caused challenges
for those departments whose staff
did this independently.
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Operational Impacts Con'’t

Managers:

Ease of use and improved functionality

Low — very similar to current
Meditech scheduling

High — With the implementation
of Phase 1 without the employee
self-service option, the managers
have realized the largest impact
and workload from the new
system. Employees who
previously entered their own
payroll edits are no longer able to
do so transferring the workload to
managers.

Payroll errors are occurring due to
this added workload and limited
time for managers to review
timecard edits once made.

Training on scheduling software

Low — very similar to current
Meditech scheduling

High — Scheduling Software is
brand new and training material
included functionality not included
in phase 1 making it difficult for
manager to navigate.

Significant 1 on 1 support has
been provided but errors and
concerns confinue to be raised.
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Operational Impacts Con’t

Human Resources and Payroll

System that is built using clear and
consistent practices with accurate
interpretation of collective agreement
provisions

Medium — no improvementin
practices requiring continued
manual processes and
potential for payroll errors.

Medium — New software has
streamlined some practices
however, work is required to
ensure consistent interpretation of
collective agreement provisions.

Integration between scheduling
software and Payroll module is efficient
and ensure accuracy of timecard
management.

Medium — no improvement
however af least issues and
manLal processes are known
and can be managed
manually.

Medium — New software has had
integration issues and requires
modification and clarity of work
rules and collective agreement
interpretation.
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Cashflows

Summary of Quantitative Cost/Benefit

Viable Alternative 1
Meditech

Viable
Alternative 2
Kronos

Actual
Kronos Phase1

Present Value of Total Benefits:

$ 0.00

$

$

Present Value of Total Costs:

$119,978

$260,572

$405,302

Net Present Value of Project

$119,978

$260,572

$405,302
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- Cashflows — Alternate 1 Meditech
otaff Scheduling

Quantitative Analysis —
Viable Alternative 1 -
Meditech

Benefits:

Revenue

Costs:

Software

$42.000

Implementation

$13.000

Professional Services

$45,000

Ongoing Operational
Costs:

Maintenance

MNet Benefit or Cost of
Viable Alternative 1

$100,000

Net Present Value
{5% Discount Rate)

$119,978

N
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Cashflows — Alternate 2 Kronos Staff
Scheduling — Phase 1

Quantitative Analysis
— Viable Alternative 2
- Kronos

Benefits:

Revenue

Costs:

Software $76,000

Prof Services and $83,000
Training

Additional Training $24,000

Ongoing Operational
Costs:

Maintenance $17,000 $17,000 | $17,000 | $17,000§ $17.000 | $17.000

Net Benefitor Costof | $200,000 | $17,000 | $17.000 | $17,000 | $17,000 | $17,000
Viable Alternative 1

Net Present Value $260,572
(5% Discount Rate)
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Cashflows — Alternate 2 Kronos Staff
- Scheduling Actuals— Phase 1

Quantitative Analysis
- Viable Alternative 2
- Kronos

Benefits:
Revenue

Costs:
Software 877,129

Prof Services and $155,612
Training
Additional Licenses $25,338

Cngoing Operational
Costs:
Additionai Licenses $26,237

Professional Services ; $19,301

Maintenance/Support $16,825 $24,010 | $25,000 | $25,000 [ 525,000, $25,000

Net Benefitor Costof | $274,904 | $69,548 | $25,000 | $25,000 | $25000 | $25,000
Viable Alternative 1

Net Present Value $405,302
(5% Discount Rate)
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Qualitative Considerations

Strategic Priority

Level of Impact

Explanation (if required)

Provide Excellent Patient
Care

Medium

Improve staff scheduling to staff are in the right place at the
right time. Reducing vacant shifis and improving processes
to align with ensuring stable and sufficient staffing.

Cultivate an Environment of
Passionate and Engaged
People

High

Ensure shift assignment and scheduling rules are based on
collective agreement provisions ensuring clear and
consistent interpretation. Provide enhanced tools for
managing employee requests and clear and concise
schedules.

Build Robust and
Sustainable Systems that
Advance and Support Care

Accuracy in Time Management is critical to ensure prudent
use of limited financial resources.

A robust Scheduling System will reduce overtime and
grievances associated with limited functionality and
reporting.

Reduction of manual labor and operational inefficiencies.
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Risk Assessment

Project Risk Assessment

Alternative 1
Meditech Solution

Alternative 2
Kronos Solution

Probability Impact

Probability Impact

Risk 1 ~ Project Delays

High High

Medium High

Risk 1 General Mitigation Strategy

Original Gate 2 - Meditech Staff
Scheduling was not purchased as
par of the Expanse upgrade.
Requires establishmentof a
contract and ability to secure an
implementation date that wili
coincide with Expanse go-live.

in hindsight given the delays in
go-live, we likely would have had

time fo negotiate this as part of
the upgrade. No work was
completed that can be found to
validate whether Meditech staff
scheduling would have met
YHC's needs.

Original Gate 2 - This option has been
planned for nearly a year. Readyto
execute but reguire a quick decision if
project is to proceed within the 1Health
Project Timelines. This is a 6 months
long project — will take 2 months to
secure resources. Ifwe start now, will
be able to meet summer 2020 system
testing timeframe and fall 2020 training.

This was nof a clear mitigation strategy.
No evidence of significant planning up to
this point other than developing a scope
{for an RFP) and selecting & lead for the
project. No clear governance project at
the beginning of the project, assignment
of resources was limited.
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- Risk Assessment Con't

Project Risk Assessment

Alternative 1
Meditech Solution

Alternative 2
Kronos Solution

Probability Impact

Probability Impact

Risk 2 — Resource Availabiity

High High

High High

Risk 2 General Mitigation Strategy

Original Gate 2 — Resource
avallability will be a challenge with
ongeing participation in 1Health.
Ensure YHC and Exec are focused
on this project and 1Health as its
highest priority during the entire
implementation.

Original Gate 2 - Resource availahility will
be a challenge with ongeing participation in
1Health. Ensure YHC and Exec are
focused on this project and 1Health as its
highest pricrity during the entire
implementation. Will also need to make sure
that we limit the project scope to Phase 1
functionality.

Te ensure the success of this project a clear
govemance struciure should have been
identified at the onset with clear resources
assigned and accountable for project build
and implementation.

Project management was week leading to a
single point of failure and limited involvement
from key stakeholders.

Resources have now been allocated to
support stabilization. Governance structure
in place that includes Finance, HR and IT.
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- Risk Assessment Con'’t

Project Risk Assessment

Alternative 1
Meditech Solution

Alternative 2
Kronos Solution

Probability Impact

Probability Impact

Risk 3 — Cost Over-runs

High High

High High

Risk 3 General Mitigation Strategy

Original Gate 2 — Have prices
from both Meditech and Healthtech
for the project. Would expect little
variation from scope {limited
amount of functionality)

Orlginal Gate 2 — Key will be to focus on
Phase 1 functionality (replacing existing
functionality). Would be easy to try and
expand scope beyond Phase 1. Must
remain diligent in keeping with set scope.
Must also make resources available,
those resources will be difficult if not
impossible to backfill.

No clear project plan avallable for Kronas
build and implementation, Project would
have benefited from a Charter and
governance structure setup with clear
rotes and accountabilities.

Conflicting priorities and lack of project
management resulted in key stakeholder's
limited involvement.

Resources have now been allocated to
support stabilization. Governance
structure in place that includes Finance,
MR and IT.
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Risk Assessment Con't

e Other Risk and mitigation plans that should have been
identified or expanded on:

e Resource availability — clear project plan with specific
timelines and leads assigned to the project. This is now in
place.

Project Governance and Oversight — No evidence of a

charter, limited involvement of stakeholders. Clear
governance structure in place with accountabilities and roles
clarified.

Sound business case developed — No evidence that business
case including implementation, training and communications
plan was developed for the project. Business case for Phase

1 developed and will be used a template for planning Phase
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Key Benefits Tracking — Post Implementation

e Critical Success Factors Identified in original Gate 2

Project delivered budget. Not met. Budget underestimated professional fees required
for build.

Cost savings achieved once Phase 2 is implemented. This remains to be confirmed with
a full business case and scoping of Phase 2 to occur in the future.

Project delivered on time. Project was delayed due to the delays with Expanse go-live
but did meet the requirement to go-live with Expanse.

Rules established and clear before build start. Partially met as rules were developed

during build with limited oversight from HR.

System ready for testing with 1Health Payroll. Partially met. Testing did occur however
number of tests and dual runs was under the threshold suggested by Kronos.

Phase 1 go-live in line with 1Health go-live. Project did meet the June go live of Expanse
and included a staggered go live beginning in March with full implementation a month
early to allow teams to refocus on the Expanse go-live.

Stakeholder satisfaction. Stakeholder satisfaction has been mixed. Some of this was
due to the shift of responsibilities for timecard edits from employees to managers.
Differences in interpretation of Collective Agreement provisions came to light causing
confusion and re-work.
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e Next Steps:
e Endorsement of revised Gate 2 by the YHC Executive Team.
o Stabilize Kronos Staff Scheduling ensuring all implemented functionality is working as
designed. To include:
Correct interpretation of Collective Agreement provisions

Correction of scheduling practices that are not in compliance with agreements.
Efficient and appropriate integration into Meditech Expanse Payroll

One-on-one fraining with managers including creation of quick reference tools.
Development of a full business case for advanced scheduling and self service (Phase 2).
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- Appendixes

Anticipated Outcomes timelines — projected
and actuals

Kronos Phase 1 Stabilization and timelines
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~ Anticipated Outcomes

Cutcome/Deliverable

Estimated Completion as
identified in RFP

Actual Completion

Project Kickoff

June 2020

June 2020

Solution Development Workshop

August 2020

October 2020

User Acceptance Testing

September 2020

November/December
2020

_Production Cutover

October 2020

January 2021

Go-Live

November 2020

March-May 2021
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Kronos Stabilization and Timelines

High error rate and time by
Managers

individualized training with UKG
Project Lead

Mid June — Mid July

" High number and complexity of

pay codes and work rules

HRis rev:ewmg all for:

Compllance with CBAs '

= overlap

Mid May — Mid June -

Stats are not being paid
correctly due to complexity of
YHC rules

UKG developed process for
part-time employees {calculate
109% of shifts worked in prior 14
days}

Managers provided instructions
to support correct pay for stats

Complete {instructions to
managers provided for May 23
stat)

Testing June 7-8, and following
June/luly stat

| Negative amounts from UKG
- showing as posjtive amounts in
- Meditech. L

UKG has developed a fix, itis

_ b@mg tested by Payro!i week of.
June 13 - :

A review of the problem also

| found Manager’s practice of
_ changing timecards is creating

negative amounts. Manager
training re timecards will be -
included in point 1.

Mid June — Mid July

Downtime process required

Project Lead to develop with IT
Manager

Mid July — Mid August

" UGK maintenance and fixes
_ process is not integrated with IS

Develop plan with 15 and
1Health

Early July — end of August

Managers seeing correct
employees

Develop hyperfinds and clearer
labour level sets

Mid July — Mid August
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Executive Summary
- Business Case

Date: November 15, 2019

Project Name: Staff Scheduling Software
Type of Project: 1Health

Decision requested: Gate 2 Approval
Sponsor: Marc Bouchard
Preparer. Marc Bouchard
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Project/Business Decision Description

e Project description/definition:
e This project is part of the 1Health Project Scope

e As part of 1Health we need to replace current Staff Scheduling
Functionality in our legacy Meditech with a software that is
capable of providing YHC with tools needed to effectively
manage our Staffing Resources.

e Project is expected in 2 part

e Part 1 Replace existing functionality as part of 1Health
with software that support advance Staff Scheduling/Time
Capture functionality. (6 months project duration)

e Part 2 Schedule and Implement Advance Scheduling/Time
Capture functionality

e Project Scheduled after 1Health
e Separate Project Plan and Gating for this part
o Phase 2 is expected to be 8 months in duration

Dat N —
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Project/Business Decision Description

e Primary drivers:

Current Staff Scheduling functionality found in Meditech Magic
Nursing Module is no longer available in Expanse. System
need to be replaced

We need a better system that can help us Manage of Staff
Schedule and support Time Capture.

Reduce overtime and grievance associated with lack of
accurate and timely information

e Reduce operational costs
e Better Scheduling = Happier Staff

e Staff scheduling project typically pays for themselves within 2
years of implementation through costs avoidance (lots of
evidence “white paper” to support this)

o~ R —
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Project/Business Decision Description

Project Rational:

Project Required since current Staff Scheduling functionality
found in Meditech Magic Nursing Module is no longer
available in Expanse.

System need to be replaced

Scheduling System will
e Automate Staff Scheduling
e Force compliance with collective agreement
e Reduce Overtime Cost
e Reduce Sick Time
e Improve Efficiency and Productivity
-

Less Time spent by staff and managers on Staff Scheduling and
Time and Attendance

Provide a tool to manage the most important and expensive
resources in our hospitals.
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Project/Business Decision Description

Key Project Dependencies

e This project is part of the 1Health Project

e System Testing can only be done in conjunction with
1Health Project

¢ Must be done in conjunction with 1Health Payroll

e Live date for Staff Scheduling must match 1Heaith

e Once our current Meditech Environment gets turn off —
new system must be ready

e Signing Contract
e Assigning Resources

e Rules around YHC staff scheduling must be clear and in place
e Set Scheduling in place
e Clear Scheduling rules and agreed to with union

Dat: _ e ————
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~ Project/Business Decision Description

Capital Estimate:

Phase 1: (part of 1Health Capital Budget)

Licensing $76 K
Maintenance $17 K ongoing

Professional Services and Training $83 K
Misc (HW + optional training) $24 K

Total $200K
Phase 2: (after 1Health and not part of the 1Health Capital Budget)

Licensing $50 K
Maintenance $10K
Professional Services and Training $250 K
Hardware (Time Capture Terminals) $40 K
Misc (additional training) $50 K

Date: Nov 19, 2019
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Project/Business Decision Description

Labour/Resources Internal:

Phase 1: (26 weeks long)

Project Sponsor

Project Manager
Human Resources
Payroll Resources

IS Technical Resources

[nternal cost approximately
Phase 2: (40 weeks long)
Project Sponsor

Project Manager

Human Resources

Payroll Resources
IS Technical Resources

Internal cost approximately

0.5 day per week
3 days per week
3 days per week
3 days per week
0.5 day per week

$130 K (based on average $130K salary with loading)

0.5 day per week
3 days per week
3 days per week
3 days per week
0.5 day per week

$200 K (based on average $130K salary with loading)

Date R —
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Alternatives

e Status quo.:
e Status quo not an option as current module is not supported in Meditech
e Not doing anything would mean reverting to paper for upon 1Health Go-Live

e Alternative 1:
e Purchase Meditech Staff Scheduling Software
e Meditech themselves strongly advise not to use this module

e Based on their comments | believe they are trying o get out of that
business

e According to Meditech, this module is difficult to implement and has very
limited functionality

Costs of Approximately $100K for Software and Support

e Alternative 2:
e Conduct an RFP to select Staff Scheduling Product
e RFP was conducted and Kronos was selected
e Phase 1: $200K S
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Operational Impacts

—[Impactand Description

Alternative 1

Alternative 2

Meditech Solution

Kronos Solution

Employees

Impact on Staff

Impact on Managers

Human Resources & Payroll

!n aatinn Syuetame

Date: Nov 19, 2019

Low - Functionality would be
very similar o what we have
today. But system wouid be new
and have some learning curve

Low - Functionality would be
very similar to what we have
today. But system would be new
and have some learning curve

Medium - not easy to implement

Low impact once live, very
similar to current system

High - large project to

mMnlomen

Medium for Phase 1. Some new functionality and a
completely different but easy to use interface.

High for Phase 2 will be able to do a lot more, very user §
friendly making it easy to switch shift, request time off wifile
following collective agreement

Medium for Phase 1: Some new functionality and a
completely different but easy to use interface.

High for Phase 2 will greatly reduce the time required byg
Managers to manage Staff Scheduie and Time and
Attendance. Will also greatly reduce overtime costs. Mugh
better tool to manage resources (create/manage schedulie,
provide time off, fill shift etc...) :

High - will be difficult to implement. Need to enter all

collective agreement rules efc..

to manage staff time and attendance especially after Phfse
2 where we will implement time capture

large project to implement

High - ject to i

Very high positive impact once live. Will make it much egsier
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Cashflows

COST/BENEFIT CASH FLOW
Viable option #1 (Meditech)

Year 0

$
Capital Costs:

Software 42,000
implementation 13,000
Professional Services 45,000

100,000
Ongoing Operational Costs

Maintenance

Net Benefit 100,000
Net Present Value (5% discount rate) $119,977.96

Dato e ————————

Year 1

$

6,000

6,000

6,000

Year 2 Year 3 Year 4
$ $ %

6,000

6,000

6,000
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Cashflows

Viable option #2 (Kronos)

Benefits:

Overtime Saving (approx 10%)

Capital Costs:
Software 76,000
Professional Services & Training 83,000

Hardware
Misc (additional Training) 24,000
183,000
Ongoing Operational Costs
This should include net new costs only
with implementation of solution
Maintenance 17,000

17,000

| Net Benefit 200,000
R, Net Present Value (5% discountrate)  $159,143.15

Year 1
$

17,000
17,000

17,000

Year 2
$

50,000
250,000

40,000

50,000
390,000

27,000
27,000

417,000

Year 3 Year 4 Year 5
$ $ $

200,000 200,000 200,000

27,000 27,000 27,000
27,000 27,000 27,000

(173,000) (173,000) (173,000) }
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Risk Assessment

Project Risk Assessment

-~ Altérnative 1 -

~Alternative 2.

L Medltech Solutlon ; . Kronos Sofutlon S
- - | Probabmty _Probab:hty - _Impact __
| Risk 1 - ProjectDelays . 1 High - Medium Very. H|gh

Risk 1 General Mitigation Strateqy

Usung Med[tech Staff Schedullng was not
an option being considered. Therefore
would require establishing contract with
Meditech quickly and also geta
implementation date that coincide with
Project Timelines. Meditech typically book
their resources 6-8 months ahead. Would
be difficult. Possible but would require

strong negotiatlon W|th Medltech

This options has been planned for nearly a
vear. Ready to execuie but require a fairly
quick decision if project is to proceed within
the 1Health Project Timelines. Thisis a 6
months long project -- will take 2 months to
secure resources. If we start now will be abl
to meet summer 2020 system testing
timeframe and fall 2020 training.

| Risk 2~ Resource Availability
| Risk 2 - General Mitigation Strategy

High: | ~ High :
Resource avaﬁlablllty Wl” be a ohallenge
with ongoing participation in 1Health.
Ensure YHC and Executive are focus on
this project and 1Health as its highest
priority during the entire implementation.

High o - High - o
Resource avallablllty will be a cha]lenge wit
ongoing participation in 1Health. Ensure
YHC and Executive are focus on this projec
and 1Health as its highest priority during th
entire implementation. Will also need to
make sure that we limit the project scope to
Phase 1 functionality

' Risk 3 - "Cost Overrun -

Risk 3 - General Mmgatfo'n Strategy”

CLow | Low:

Have prlces from both Medltech and

Healthtech for Project. Would expect little
variation from scope (limited amount of
functionality).

~High:: ] ~Medium -

Key will to be focus on Phase 1 functionality
(replacing existing functionality). Would be §
easy to try and expand scope beyond Phasg
1. Must remain diligent in keeping with set §
scope. Must also make resources availablg,
these resources will be difficult if not -

oSS ID1C 10 DK
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Recommendations

I Recommendation:

| @ Proceed quickly with Alternative 2: Kronos Implementation

e Project Required since current Staff Scheduling functionality
found in Meditech Magic Nursing Module is no longer
available in Expanse.

e System need to be replaced
e Scheduling System will
o Automate Staff Scheduling
e Force compliance with collective agreement
e Reduce Overtime Cost
e Reduce Sick Time
L]
©

Improve Efficiency and Productivity

Less Time spent by staff and managers on Staff Scheduling and
Time and Attendance

\ © Provide a tool to manage the most important and expensive 4

Date: Nov 19, 2019
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Qualitative Considerations

Goal from Organization

Level of

Business Plan

impact

Explanation

Create excellence in
patient care

Improve staff scheduling and satisfaction.
Could indirectly have an impact on patient
care.

Support passionate and
engaged people

Ensure shift assignment is based on the
collective agreement. Provide better
option for requesting time off, managing
staff schedules.

Create strong
organizational capability

Improve staff efficiency while reducing
overtime and sick calls.

Enhance effective health

\/care partnerships
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‘ Key Benefits Tracking — Post Implementation

e Project delivered on budget
e Phase 1 and 2 delivered as budgeted
e Cost saving achieved once Phase 2 implemented

e Project delivered on time
e Rules established and clear before build start
e System ready for testing with 1Health (payroll)
e Phase 1 go live with 1Health

e Stakeholders satisfaction
e Managers who needs to do scheduling
e Human Resources
e Payroll
e Employees
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Schedule

| Kronos ngh Level Schedule

~ Activity (|n reqmred order) L

Project Approval
Signing of Contract with Kronos

Kronos to assign resources to the project
| [YHC to establish set scheduling
| |YHC to clarify scheduling rules and have agreement with union
| IPhase 1 Staff Scheduling

- Design

- Build
1Health Payroll ready for testing

- Staff Scheduling system testing w 1Health Payroll
1Health Training {Staff Scheduling incorporated into 1Health)
Go Live
 |Post Live Support

Dat: e ————
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Next Steps

Next Steps:

e Gate 2 Approval

e Sign Contract with Kronos
e Once contract is signed, Kronos will supply Project Manager

and detailed project plan

e YHC needs to

e Finish establishing Set Scheduling
e Clear Scheduling rules and agreed to with union

e Establish project Team (Identify and assign staff to project)
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Request for Proposals
Staff Scheduling Software
Yukon Hospital Corporation
Issue Date: July 5, 2019
RFP# 2019-003
Submission Date & Time:  August 2, 2019
16:00 (Pacific Time)
Submission Location: Electronically by email
Jacques Lefebvre
Contact Person: Meditech Expanse Acting Project

Manager
Jacques.Lefebvre@wgh.yk.ca
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introduction

Yukon Hospital Corporation “YHC” is implementing an updated Hospital Information System “HIS” across
the Yukon health care system (called MEDITECH Expanse), and will require a new Staff Scheduling
system to replace the existing Meditech Magic Nursing Scheduling Solution.

In this document “CLIENTS” will mean YHG.

The Yukon Hospital Corporation (YHC) (the “Owner”) operates 3 acute care facilities in the Yukon: 56
acute beds at Whitehorse General Hospital, 6 beds at Watson Lake Community Hospital, and 6 beds at
Dawson City Community Hospital.

Whitehorse General Hospital (WGH) currently employs approximately 500 staff and has 56 in-patient
beds, 10 bassinets for newborns, and 10 surgical day care beds, an emergency department and OR
suites. The hospital is equipped with a full range of medical imaging services - CT scanning, digital
mammography, ultrasound, and MRI. WGH also offers laboratory services, a therapies department, as
well as a broad range of specialists both medical and surgical.

Watson Lake Community Hospital and Dawson City Community Hospital both employ approximately 30
staff and have 6 in-patient beds each. Both hospitals have 24/7 emergency care and offer some lab and
X-ray services.

Additional information about the Qwner is available at www,yukonhospitals.ca.

The Owner currently operates a suite of applications from Medical Information Technology Inc.
(MEDITECH) as the core of its Health Care Information System.

The objective of this project is to replace the Owner's current MEDITECH Magic Staff Scheduling application
and to interface to the newest MEDITECH Expanse platform.

The replacement would occur in 2 {two) distinct phases:

Phase 1: Replace current functionality within Meditech Magic 5.67 in conjunction with Meditech
Software Upgrade to Expanse 2.1. Upgrade project is starting now and scheduled to go live in
November 2020.

Phase 2: Post Meditech Expanse — implement advanced Staff Scheduling functienality including Time
Capture using various methods, staff remote web portal, predictive scheduling using HIS occupancy
data, etc...

% vihon
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1.1 Purpose

This Request for Proposal (RFP) is to identify Yukon Hospital Corporation’s current and future needs as it
relates to Staff Scheduling. It also contains specific requirements to be met by the new proposed
solution. The main objective of this project is to select a staff scheduling software to replace current
functionality found within Meditech’s Magic Nursing Module, and helps us address any future needs.

The solution should support the business processes of Yukon Hospital Corporation - Informatics,
Operations, and Payroll. YHC would prefer a locally hosted solution.

The vendors are required to review this document and submit their responses as per the schedule
included in this document.

1.2 Project Scope

Project is separated into 2 distinct phases:

Phase 1: Replace current employee scheduling functionality that is currently part of our Meditech
Magic 5.67 HIS.

“Current Functionality of Existing Meditech Magic Staff Scheduling”

The Staffing and Scheduling Menu affows your health care orgonizotion to create
and manage deteiled ond accurate work schedules for your hospital staff. The
routings enable supervisory stoff ond staff to perform the following tasks:

= edit, view, and list schedules

= enter and process onfine requests for vacation and time off

* track request calls made to per diem (casual) nurses

¥ create and review timecards

* generate scheduling, productivity, and staff projection reports

¥ fufly integroted with Meditech Payroil and deportment 6L

Phase 2: Post Meditech Expanse upgrade - implement Time Capture using Time Clocks,
Employee Web Portal, predictive staffing scheduling models and any other solutions the solution
provider can offer.

Although it is our intention to proceed with both phases, Phase 1 must be able to go live at the same time
as Meditech Expanse go live in November of 2020. Project scope is to be kept as small as possible as
resources will be tied up with upgrade to Meditech Expanse.

«3% yuhon
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Disclaimer: This information is being provided for purposes of helping the proponent understand
the scope of work associated with this engagement. There are no guarantees that the information
provided is error free. in addition, it is possible that some of this information and scope could

change at any time.

1.3 Requirements (operational)

Meditech Staff Scheduling that is currently in use with our Magic 5.67 HIS has very limited functionality.
With the upgrade to Meditech Expanse, the Staff Scheduling moduie available with the upgrade does
not meet the desired needs of YHC. We would like to take this opportunity to explore third party “Staff
Scheduling” software that can completely integrate via an electronic interface with our new Meditech
Expanse HIS. Below is a list of required, desired, and optional requirements.

Note:

8D — Standard Requirement is the standard to application software; no modification required.

MC- Moderate Change Application software will satisfy this requirement with moderate modification.

SC — Significant Change | Significant customization is required to accomplish the stated objectives. Add on
modules is needed that will integrate with the Meditech.

NA — Not Applicable Application software does not support requirements or optional requirements.
Required
# Description SD [ MC | SC | NA | Comments

Fully interfaced to Meditech Expanse HIS for
payroll, GL and for benefit tracking (vacation
time, statutory holidays, sick time, bonus,
etc.)

2 Ability to apply multiple union contracts

Ability to assign permission levels
3 {Permission matrix: unlimited roles,
unlimited permission levels)

=~

Intuitive navigation and filters

'\}% wuhon
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Ability to view all schedules (past, current,

5 fiture) across all locations / departments as
an administrator, manager, supervisor, efc..

6 Staft access to their own schedule and see
schedule notes

7 Allow staff to view other team member’s
schedules

8 Ability to view approved time-off

9 Ability to integrate schedule with other useful
programs or apps (i.e. outlook, mobile, etc.)

10 Demand planning {provider hours,
encounters, shifts, etc.)

1 Ability to easily create and view schedules
without posting
Ability to easily make changes to schedules

12 .
and notify staff
Ability to make changes to a schedule and

13 notify appropriate support staff supervisor of
the change
Ability to create open shifts for staff to view

14 and pick up / allow staff to pick up or trade
shifts

15 Ability to share resources across locations or
jobs without a separate schedule

16 Ability to support multi-location / multi-
reason shifts (i.e. site, department, location)

17 Access to data for customized
reporting/analytics
Access to data to create audits between

18 Meditech and scheduling software to identify
discrepancies in scheduoles

19 Ability to integrate with third party time
management software

20 Ability to import/export data easily

2 vihon
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21 Preferably SQL server on premise {our own
SQL server)

2 Support test environment without additional
licensing cost

23 Training Environment
Robust Auditing: ability to track changes to

24 schedules {record user, change, date/time
stamp).

25 Effective, efficient customer support team

Optional Requirements

1 Ability to view and edit schedules off-site by
administrators

2 Ability to view schedules off-site by staff
(web portal)

3 Robust front end reporting
Real-time schedule data analytics based on

4 what is in the schedule (possibly what if
schedules)

5 Integrate with Meditech Nursing for planning

6 Positive client references

" 'Provides visual clarity to end user {modern
look and feel)

p Position control management: track positions
separate from employee, track vacancies etc.

9 Ability to view pending time off

i0 Ability to submit time off request along with
ability to approve and manage
Ability for schedule to update automatically

11 with approval, cancellation, changes, etc. to
time off

w&@ﬁw vuhon
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1.4 Requirements (Technical)

Solution would preferably be hosted onsite in our main
Data Centre located at Whitehorse General Hospital
and not Cloud Hosted

Architecture of the system will preferably be supported
by virtual servers running Windows Server 2016, and
virtual clients ranning on Windows 7 64bit and
Windows 10 64bit

The Data will reside in a 2016 or newest MSSQL
Server.

There must be data dictionary or entity relationship
diagram (ERD) available for custom reporting using
third-party software

Does the system require any proprietary hardware of a
specific type or from a specific manufacturer? If so,
please describe.

Please describe the system capacity for expansion
{growth, scalability)

Does the system require any other computer software
of a specific type or from a specific provider? If so,
please describe.

How often are updates released? Please provide
details about updates. How will updates
administered?

Please describe implementation process, including
length of time.

Please describe any and all customization that is
required to meet the specifications outlined in this
RFP

How will backup/recovery be accomplished?

Licensing must allow a separate test environment.
Please describe any limitations of the test
environment installation.

%ﬂ» vk O
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What are your recommended and minimum required
storage and server specifications? Please provide
details.

1.5 Maintenance & Support

Software maintenance charges and the spectrum of
activities covered under such maintenance contracts
(new release, bug fixes, etc.)

Software support availability (Help Desk, hotline,
etc.) and duration for which they are available

Response time to support inquiries

Standard hours during which support will be
provided + out of hours support options and costs

Number of staff in the software support team

Frequency at which new versions of the software are
released

1.6 Proponent Proposal

Separate costing proposals need to be provided:

1. Phase 1
2. Phase 2

All costing proposals and options need to be provided in Canadian Dollars.

Travel and Out of Pocket Expenses - In order to contain travel and out of pocket expenses, a combination
of on-site and remote work will be required for this project. Please estimate the total travel and out-of-
pocket expenses for the team of consultants submitted and provide the detailed breakdown of this
estimate including projected number of on-site visits per consultant.

In addition, resources will have to support any changes to the Associated Auxiliary Systems.
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1.7 Nature of Work

At this time, all discussions related to this RFP and this Assignment (the “Assignment”) are highly

confidential. Please refer to section 6.1 of this RFP.
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Based on the Proposal, and if requested, an interview or presentation, a Proponent will be selected to

enter into negotiations for the Meditech Staff Scheduling Replacement Project. The Contractor
(“Contractor”) should be prepared to start the Assignment as soon as possible after successful
negotiation of a contract. Table 1 outlines the time frame for selection of the Staff Scheduling Solutions

provider.

Tuble 1: Staff Scheduling

Issue RFP

Teleconference wuh mterested vendors

Deadline for answers to QuestlonleIanflcatlons

“Deadiine for Providing RFP Questions/Clarifications

July 26, 2019

¢ July 10, 2019

TBD
July 19, 2019

Submlssmn Datemme
”"Preferred proponent seiec’ted o
Contract Negotlatlon Completed .
Expected PrOJeot Kick- Off
Pro;ect Start
i Expected YHC Go lee -

%g/ﬁa ko
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| August 30, 2019
‘ _SeptemberT 2019 "

| Mid September 2019

I“\lovernper 2020

TBD
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3. Scope of Work

3.1 Role of the Staff Scheduling Software Solution Provider

The role of the successful proponent is in conjunction with the Owner, to lead and support the migration
from the current MEDITECH Magic Staff Scheduling Solutions to the new proposed solution.

In addition, the successful proponent will supply resources and subject matter experts required to ensure a
successful migration.

The Owner has limited human resources capacity to support such a large project and will rely significantly
on the expertise and resources of the respondent to achieve a successful migration and implementation.

See section 1.2 Project Scope for more information

3.2 Location of the services being provided

Owner's main facility is located in Whitehorse, Yukon and it is anticipated that the majority of the services
will be applied there. Some support and training may be required at our community hospitals in Watson
Lake and Dawson City, Yukon.
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4. Evaluation

4.1 Evaluation Criteria

Proposals that satisfy the Mandatory Requirements ("Mandatory Requirements™) will be evaluated
against the Evaluation Criteria (“Evaluation Criteria”) as outlined in Appendix A — Submission Guidelines

andg Evaluation Criteria.

4.2 Evaluation Process

To assist in evaluation of the Proposals, and in determining their suitability, acceptability and credibility,
the Owner may, in its sole and absolute discretion, but is not required to:

(a) Conduct reference checks with any or all of the references cited in a Proposal to verify any and all
information regarding a Proponent, inclusive of its directors/officers, whether contained in the
Proposal or not, and to conduct any background investigations that it considers necessary in the
course of the Staff Scheduling Software Selection Process;

(b) Rely on and consider any information from such cited references,
(c) Take into consideration information from other sources;

(d) Seek clarification of further information from any or all Proponents;
(e) Consider such supplementary information in the evaluation; and

{f) Requests for interviews/presentations with any or all Proponents to clarify any questions and/or
considerations based on the information included in Proposals during the evaluation process. The
Owner is not required to request or permit presentations. The Owner will take into consideration
the presented information

In addition, if, in the opinion of the Owner, any Proposal contains a defect or irregularity, or fails in some
way to comply with any requirement of this RFP that, in the opinion of the Owner, can be remedied
without providing an unfair advantage to one or more of the Proponents, the Owner may request
clarification from the Proponent.
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4.3 Notification of Success

A written notice to the Proponent’s Representative, as identified in Appendix C — Response Declaration
Form, is the only valid form of notification of success.

4.4 Debriefing

Debriefing arrangements will be made for Proponents upon request. During such debriefing, confidential
information will not be disclosed, and only the relative strengths and weaknesses of that Proponent’s
Proposal will be disclosed and discussed. Requests for debriefing can be made only after the Assignment
has been awarded. The Owner will make best efforts to schedule a debriefing session within thirty (30)

days of the receipt of a request.
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5. Submission Instructions

5.1 Submission Time and Location

Proposals must be received at the Submission Location before the Submission Time.

Proposals received after the Submission Time will not be considered.

5.2 Mandatory Requirements

The Owner has determined that the following are the Mandatory Requirements:

(a) Proposals must be received at the Submission Location before the Submission Time.

{b) Solution must seamlessly interfacefintegrate with Meditech Expanse version 2.1 SR 8

(c) Proponent must have experience in implementing Staff Scheduling Software in Canadian
Hospitals.

(d)} Proponents must provide experience applicable to scope of this contract. A minimum of three
references for similar work in Canada within the past 18 months, complete with contact address
and telephone number must be provided.

5.3 Submission Form and Content

Proposals are to be submitted electronically in the form of a PDF attachment to an email addressed o
Jacques Lefebvre, (Jacques.Lefebvre@wgh.yk.ca) (“Contact Person”).

Each submission should be clearly identified as "Staff Scheduling Software Services for Yukon Hospital
Corporation RFP# 2019-003".

Proposals should be in English. Any portion of a Proposal not in English may not be evaluated.

Detailed information on the form and content of submissions is included in Appendix A — Submission
Guidelines and Evaluation Criteria.

5.4 Receipt of Complete RFP

Proponents are responsible to ensure that they have received the complete RFP as listed in the table of
contents. Submission of a Proposal by a Proponent constitutes a representation by that Proponent that it

.&ﬁé’/, vk
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has verified receipt of a complete RFP. Each and every Proposal is deemed to be made on the basis of
the entire RFP issued prior to the Submission Time. The Owner does not accept responsibility for any

Proponent lacking any information.

5.5 Receipt Confirmation Form

The Proponent's Representative is advised to fill out and return the attached Receipt Confirmation Form
(Appendix E). All subsequent information regarding this RFP, including changes made to this document,
will be emailed directly only to Proponent’'s Representatives who return the completed Receipt
Confirmation Form. The Receipt Confirmation Form can be submitted in hard copy format or electronically
as an attachment via email to the Contact Person, and clearly identified as “Staff Scheduling Software for
Yukon Hospital Corporation RFP# 2019-003".

5.6 Standard Contract

By submission of a Proposal, the Proponent agrees that should its Proposal be successful, the Proponent
will enter into negotiations to establish a Contract (the "Contract”} with the Owner. Yukon Hospital
Corporation’s standard contract is attached as Appendix D.

All communications or enquiries about this RFP should be sent by email to the Contact Person, as noted
on the cover page of this RFP. No phone call enquiries will be accepted.

Communications or enquiries to the Contact Person should clearly state “Staff Scheduling Software for
Yukon Hospital Corporation Inquiry” in the subject line of the email. Communications or enquiries to, and
responses from, the Contact Person may, at the discretion of the Owner, be distributed to all Proponents.
The Owner reserves the right not to respond o any enquiry or communication made by & Proponent.

A Proponent may request that a response {o an enquiry be kept confidential if the Proponent considers
the enquiry to be commercially sensitive, and if the Owner decides that an enquiry must be distributed to
all Proponents, then the Owner will permit the enquirer to withdraw the enquiry rather than receive a
response. However, any enquiry and response may, in the Owner's discretion, be distributed to all
Proponents, or the Owner may keep either or both the enquiry and response confidential, if in the
judgment of the Owner it is fair or appropriate to do so.

The Owner is not responsible for any error that may occur from submission of communications or
enquirfes.
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5.7 Communications

The following provisions shall apply to any communications with the Contact Person, or the delivery of
documents to the Contact Person:

(a) the Owner assumes no risk or responsibility or liability whatsoever to any Proponent:

(1) for ensuring that any electronic email system being operated by or for the Owner is in
good working order, able fo receive transmissions, or not engaged in receiving other
transmissions such that a Proponent’s transmission cannot be received; and/or

(2) if a permitted email communication or delivery is not received by the Owner, or
received in less than its entirety, within any time limit specified by this RFP.

(b) all permitted email communications with, or delivery of documents to, the Contact Person will be
deemed as having been received by the Contact Person on the dates and times indicated on the
Contact Person’s electronic equipment.

Fax communications will not be accepted.

5.8 Unofficial Information

Information offered from sources other than the Contact Person with regard to the content, intent or
interpretation of this RFP is not official, may be inaccurate, and should not be relied on in any way, by any
Person (“Person”} or firm, for any purpose.

5.9 Addenda

Written Addenda (the “Addenda”) are the only means of amending or clarifying this RFP. Only the
Owner, through the Contact Person, is authorized to amend or clarify this RFP by issuing an Addendum.
No other employee or agent of the Owner is authorized to amend or clarify this RFP. The Owner may, in
its absolute discretion through the Contact Person, and with notice in writing to interested parties, amend
or clarify the terms or contents of this RFP before the Submission Time. The Owner, through the Contact
Person, will make reasonable efforts to deliver each Addendum to all such interested parties by issuing
notices to the Proponent’s Representative identified on the Receipt Confirmation Form. The Owner
makes no guarantee of timely delivery of any Addenda to any Person or firm.
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5.10 Definitive Record

If there is any inconsistency between the paper form of a document issued by, or on behalf of, the Owner,
to Proponents and the digital, electronic or other computer readable form, the electronic conformed
version of the RFP in the custody and control of the Owner prevails.

5.11 Revisions Prior to the Submission Time

By submission of a clear and detailed written notice delivered prior to the Submission Time, the
Proponent may amend or withdraw its Proposal. Upon Submission Time, all Proposals become
irrevocable. By submission of a Proposal, the Proponent agrees that, should its Proposal be successful,
the Proponent will enter into negotiations to establish a Contract with the Owner.

The Proponent will not change the wording of its Proposal after the Submission Time, and no words or
comments will be added to the Proposal unless requested by the Contact Person for purposes of

clarification.
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6. RFP Terms and Conditions

6.1 Confidentiality

It is anticipated that the Proponent awarded the Assignment described in this RFP will have access {o
non-public information that could materially improve, or reasonably be perceived to improve, the relative
competitive position of a proponent for the Project. Accordingly, the Contractor will be required to enter
into a confidentiality agreement, which will survive the completion or termination of the Contract.

By submitting a Proposal, the Proponent represents and warrants to the Owner that the Proponent has
complied with applicable laws, including by obtaining from each Person any required consents and
authorizations to the collection of information relating to such individual and to the submission of such
information to the Owner as part of the Proposal for the purposes of this RFP and the Provider Selection
Process.

6.2 Cost of Preparing Submissions

Each Proponent is solely responsible for all costs it incurs in the preparation of its Proposal, including
costs of providing information requested by the Owner, attendance at meetings, and conducting due
diligence.

6.3 Limitation of Damages

Each Proponent, by submitting a Proposal, agrees that:

(a) if any or all Proposals are rejected, or the Assignment or Provider Selection Process is modified,
suspended or cancelled for any reason (including modification of the scope of the Assignment or
modification of this RFP or both), neither the Owner nor any of its employees, advisors or
representatives will be liable, under any circumstances, for any Claim (*Claim”) or to reimburse or
compensate the Proponent in any manner whatsoever, including, but not limited to, costs of
preparation of the Proposal, loss of anticipated profits, loss of opportunity, or for any other matier;

{(b) the Proponent waives any and all Claims whatsoever, including Claims for loss of profits or loss
of opportunity, if the Proponent is rejected or Disqualified or is not successful in being awarded
the Assignment or executing a Contract in the Provider Selection Process, or for any other
reason; and

‘W” wLk G
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{c) with respect to circumstances not listed in the foregoing subsections (a) and (b), the Proponent
will not make any Claim against the Owner or its employees, advisors or representatives in
excess of an amount equivalent to the reasonable costs of preparation of the Proposal for any
matter relating to this RFP, the Assignment or the Provider Selection Process.

Under no circumstances, including the cancellation of this RFP and/or the decision not to proceed with
the Provider Selection Process, will the Owner be liable for any costs incurred by Proponents.

6.4 Reservation of Rights

The Owner reserves the right, in its sole and absolute discretion, to:

(a) amend the scope of the Assignment, modify, cancel or suspend this RFP process at any time for
any reasaon;

(b) accept or reject any Proposal based on the Evaluation Criteria as evaluated by the Owner;
{c) waive a defect or irregularity in a Proposal and accept that Proposal;
{d) not accept any or all Proposals;

(e) reject or Disqualify any or all Proposals without any obligation, compensation or reimbursement to
any Proponent or any of its team members;

(f) re-advertise for new Proposals, call for tenders, or enter into negotiations for this Assignment or
for work of a similar nature;

{g) make any changes to the terms of the business opportunity described in this RFP;
(h) negotiate any and all aspects of Proposals; and

(iy amend, from time fo time, any date, time period or deadline provided in this RFP, upon written
notice to all Proponents.
6.5 Ownership of Proposals

All documents, including Proposals, submitted to the OQwner become the property of the CLIENTS. They
will be received and held in confidence, subject to the provisions of the Access to Information and
Protection of Privacy Act (“ATIPP").
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6.6 Access to Information and Protection of Privacy Act

All documents and other records in the custody of, or under the control of the CLIENTS are subject to
ATIPP and other applicable legislation. Except as expressly stated in this RFP and subject to the ATIPP
or other applicable legislation, all documents and other records submitted in response to this RFP will be
considered confidential.

For Yukon, the ATIPP can be accessed as follows: !

http://www.atipp.gov.yk.ca/

6.7 Dispute Resolution

Each Proponent, by submitting a Proposal, agrees that:

{a) the Proponent's Representative as identified in Appendix C — Response Declaration Form must,
within fourteen (14) days of any dispute arising in connection with this RFP, submit written notice
to the Contact Person of such dispute;

{(b) in no event will a dispute with one Proponent prevent the Owner from proceeding with the
Provider Selection Process with another Proponent, and the sole remedy available to a
Proponent if a dispute is resolved in favor of such Proponent is damages, and then only if and to
the extent permitted by section 6.3 of this RFP; and

(c) all disputes not resolved through negotiations between the Owner and the Proponent, as
applicable, within sixty (60) days of the date of the written notice to the Contact Person, will be:

(1} where the Owner and the Contractor agree, referred to and finally resolved by
binding arbitration in accordance with the Arbitration Act R.S.Y 2002 c.8; or,

http:/fwww.gov.yk.callegislation/acts/arbitration c.pdi

(2) submitted to the appropriate judicial tribunal {litigation).

(d) the laws of Yukon govern the interpretation of this RFP.

6.8 No Unauthorized Communication

Proponents and/or any other interested parties must not attempt to communicate, or actually
communicate, directly or indirectly, on matters related to this Provider Selection Process with any
representative of the Owner, elected officials, or any other government employees who are involved in
the Project or the Provider Selection Process. Proponents will not engage in any form of political or other

nz\:?/v:{; Uk
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fobbying whatsoever with respect to this Assignment, or otherwise attempt to influence the cutcome of the
Provider Selection Process. If any such lobbying or communications occur, the Owner, at its sole and
absolute discretion, may at any time, but not be required to, reject any Proposal by that Proponent without
further consideration, and either terminate that Proponent’s right to continue participating in the Provider
Selection Process, or impose such conditions on that Proponent’s continued participation in the Provider
Selection Process as the Owner, at its sole discretion, may consider in the public interest or otherwise

appropriate.

To ensure that all public information generated about this Provider Selection Process is fair and accurate,
all public information generated in relation to this Provider Selection Process, including communications
with the media and the public, must be coordinated with, and is subject to prior approval of, the Owner.

6.9 Proposal Validity

Proposals will be open for acceptance for at least thirty (30} days after the Submission Time, or as
mutually extended by both parties.

6.10 Subcontracting

Where applicable, the names of approved subcontractors listed in the Proposal will be included in the
Contract. No additional subcontractors will be added or other changes made, to this list in the Contract

without the written consent of the Owner.

6.11 Agreement to Terms and Conditions

By submitting a Proposal in response to this RFP, the Proponent agrees to be bound by the provisions of
this RFP, including all terms and conditions and any and all Addenda.

6.12 No Obligation to Accept
The Owner is not obligated to accept a Proposal where, at the sole and absolute discretion of the Owner:

(a) background investigations reveal:

(1) any false statements in the Proposal;

‘ﬁé&%ﬁ? vidon
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(2} any criminal affiliations or activities by the Proponent, where such affiliations or
activities would, in the sole opinion of the Owner, interfere with the integrity of the

Provider Selection Process; or

(b) the Proposal does not comply with the requirements of this RFP unless it can be remedied or

clarified; or

(c) the Proposal includes a false or misleading statement, Claim or information.

%@v vkt
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DEFINITIONS

“Access to Information and Protection of Privacy Act” or “ATIPP" has the meaning set out in Section
6.

“Addenda” or "Addendum” means each and every written document issued by the Contact Person for
the purpose of amending cr clarifying this RFP.

“Authorized Signatory” or “Authorized Signatories” of a Proponent means the person(s) or firm(s)
having the authority to legally bind the Proponent.

“Claim” means any Claim, demand, liability, damage, loss, suit, action, or cause of action and all costs
and expenses relating thereto.

“CLIENTS” mean both YHC and HSS.
“Contact Person” means the Person designated by Yukon Hospital Corporation on the RFP title page.

“Contract” means a written Contract executed by a Proponent and by the Owner for the provision of
equipment and services as defined in this RFP.

“Contractor(s)” means the party (or parties) executing the Contract with the Owner.

“Disqualification” or “Disqualified” or “Disqualify” means exclusion of a Proposal from a Proponent by
the Owner from this RFP.

“Evaluation Criteria” means the criteria defined in Appendix A used fo evaluate the Proposals.

“Financial Close” means the time when the Project Agreement and all financing and other agreements
related to the Project have been executed and delivered and all conditions to the effectiveness of the
Project Agreement and Project financing agreements have been satisfied.

“General Services Agreement” means the Owner's Service Contract (General).
“HIPMA” means Yukon's Health Information Privacy and Management Act
“HSS” means Yukon Government's Department of Health and Social Services
“Key Individuals” means each person named in the Proposal.

“Mandatory Requirements” means the requirements identified in section 5.2.

“Owner” means the Yukcen Hospital Corporation.

@ vk
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“P]A” means Privacy Impact Assessment as per section15 of HIFMA

“Person” means an individual, corporation, partnership, joint venture, association, trust, pension fund,
union, government, governmental body, governmental agency, autharity, board, tribunal, commission or
department and the heirs, beneficiaries, executors, personal or other legal representatives or
administrators of an individual, and the receivers and administrators of a corporation.

“Preferred Proponent” means any entity, including the company, firm, consortium or any legal entity
selected by the Owner during the Service competitive selection process to negotiate the Service
Agreement.

“Project Team” has the meaning set out in Section 3.1.
“Proponent” means any individual or entity invited to make a response to this RFP.

“Proponent’s Representative” means the person or firm, identified in the Response Declaration Form
(Appendix C), who is fully authorized to represent the Proponent in any and all matters related to its
Proposal.

“Proponent Team” means the Proponent, including Key Individuals.

“provider Selection Process” means this Request for Proposals to select an entity to provide the
equipment and services described in this document.

“Proposal” means the formal submission by a Proponent in response to this RFP.
“Receipt Confirmation Form” refers to the form in Appendix E.
“Response Declaration Form” refers to the form in Appendix C.

“REP” means this Request for Proposals issued by Yukon Hospitai Corporation as the only stage of this
Provider Selection Process and includes any Addenda thereto.

“Submission Location” means the location, as described in this RFP, to which Proposals must be
submitted before the Submission Time.

«gubmission Time” means the time and date as described in this RFP for the submission of Proposals
after which no further Proposals will be accepted.

“YHC™ means Yukon Hospital Corporation.

"\‘%‘%’f/" vuhon
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Appendix A - Submission Guidelines and Evaluation Criteria

Submission Requirements:

Proposals are to be submitted electronically in the form of a PDF attachment to an email addressed to the
Contact Person.

Each Proposal should:

(a) include the name of the Proponent, a contact person, phone number, email address and a return
address;

{b) provide a listing of insurance coverage;
(c) Provide valid Yukon Workers Compensation coverage if applicable;
(d) be addressed to the Contact Person;,

(e) be clearly identified in the subject line of the email as “Staff Scheduling Software for Yukon
Hospital Corporation RFP# 2019-003";

(f) Include Response Declaration Form (Appendix C); and
(g) Provide detailed information about the team being proposed, including
{1) Name
(2) Role
(3) Area of Expertise
(4) Relevant Experience
(5) Rate
{6) Resume
(7) References
(h) Provide a high level project plan detailing
(1) Major Milestones
(2} Project Governance
(3) Resources (both those provided by Proponent and those expected from Owner)

(4) Payment Schedule associated with the Project Milestone

.%ﬁ?ég yubaon
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(3) Must demonstrate broad knowledge of the different Canadian and Union rules,

{4) Must demonstration experience in integrating/interfacing with Meditech Expanse HIS

{5} Any additional relevant information

(i) Provide information detailing the Proponents relevant experience in small northern MEDITECH

implementations and also in Regional MEDITECH implementation including:

(1) Name of the hospitals as well as when and what services were provided

(2} References with Contact Information

(k) Address the mandatory requirements and other requirements in Table 2 below.

Proposals should be in English. Any portion of a Proposai not in English may not be evaluated.

Evaluation Criteria:

Proposals that satisfy the Mandatory Requirements as described in section 5.2

Table 2: Content and Evaluation Criteria

Title Page

Mandatory Proposal
| Requirements

implementing Staff Scheduling
Software & Interfacing with
Meditech Expanse

Experience in smaller northern
and regional

’w& ‘_Ji,d;t}ﬂ
hospital corporation

S

Significant Canadian experience

| Staff Scheduling Software for
: Yukon Hospital Corporation

Mandatory Requirementis are
described in section 5.2

"« Proponent must be able to

provide information detailing
the proponent's relevant
experience.

« Provide a high level project

plan

+ Meditech Expanse

Interfacing experience

« Provide information detailing

the proponents relevant

experience in small, northern :
MEDITECH implementations

nfa

Pass/Fail

Response

Documentation

References

Documentation

References

n/a

Minimum
required
Pass on

all

40%

10%

136



Quality of Candidates and SME | »  Provide detailed information
being Proposed about the team being
proposed

Pricing (Total Extended Price of : »  Services Costs
Consultants) e SME Costs
+ Total Costs of Consultants
e Value Adds

Response
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Documentation
References

Resumes

Costs
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20%

30%

Pricing Evaluation: The lowest total price will be awarded 30 points while all others will be awarded lesser
points according to this formula (Lowest Total Price/Proponent Price times 30)

For example if the lowest total price is $1,000 and the next lowest is $1,200 (examples only), the lowest
total price proponent gets 40points and the next lowest gets 1000/1200 X 30 or 25 points and so on
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Appendix B - Response Declaration Form

1. This Response Declaration Form must be executed by the Froponent.

2. By executing this Response Declaration Form, the Proponent agrees to the
provisions of the RFP and this Response Declaration Form.

b3 Capitalized terms are defined in the Definitions in the RFP.

RFP Proponent’s Letterhead

To: Electronically by email

Attention: Jacques Lefebvre

The Proponent hereby agrees and acknowledges that:
1. Proposal

a) this Response Declaration Form has been duly authorized and validly executed and is
binding on the Proponent;

b) the Proponent is bound by all statements and representations in its Proposal;

c) its Proposal strictly conforms with the RFP and that any failure to strictly conform with the
RFP may, in the sole and absolute discretion of the Owner, be cause for Disqualification;

d) its Proposal is in all respects a fair Proposal made without collusion or fraud; and

e) the Owner reserves the right to verify information in the Proposal and conduct any
background investigations including criminal record investigations, verification of the
Proposal, credit enquiries, litigation searches, bankrupfcy registrations and taxpayer
information investigations or other investigations on any or all of the Proponent Team
members and by submitting a Proposal, the Proponent agrees that they consent to the
conduct of all or any of those investigations by the Owner.
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Acknowledgements with Respect to the RFP

the Proponent has received, read, examined and understood the entire RFP including all of
the terms and conditions, all documents listed in the RFP Table of Contents, and any and all
Addenda;

the Proponent agrees to be bound by the entire RFP including all of the terms and conditions,
all documents listed in the RFP Table of Contents, and any and all Addenda;

by submitting a Proposal, the Proponent waives any further right {o amendment or
clarification of any aspect of the RFP;

the Proponent's Representative identified below is fully authorized to represent the Proponent
in any and all matters related to its Proposal, including but not limited to providing
clarifications and additional information that may be requested in association with the RFP;
and

the Proponent has had sufficient time to consider, and has satisfied itself as fo the
applicability of, the material in the RFP and any and all conditions that may in any way affect
its Proposal.

PROPONENT PROPONENT’S REPRESENTATIVE

Name of Proponent Name of Proponent's Representative

Title of Proponent’s Representative

Address

Email Address

Telephone

Authorized Signature

'@ yukon
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Appendix C — Yukon Hospital Corporation Standard Contract

PDF Attached
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Appendix D - Receipt Confirmation Form

(to be submitted by the Proponent’s Representative on receipt of this RFP)
Staff Scheduling Software for
Yukon Hospital Corporation

Response to Request for Proposals RFP# 2019-003

To receive any further distributed information about this RFP, please return this form as soon as possible
electronically as an emait attachment to:

Yukon Hospital Corporation

Jacques.Lefebvre@wgh.yk.ca

Attention: Jacques Lefebvre

PROPONENT CONTACT INFORMATION

Name of Proponent:

Street Address:
City: Postal/Zip Code
Province/State: Country:

Mailing Address, if different

Telephone: Name of Proponent's Representative:

Email Address:

—\E@& vtk
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Meet Mandatory Requirements

Experience with Meditech Expanse 40% 9.4 38% 5.56 24%
‘Technological Fit 10% 7.6 8% 6.4 6%
Northern/ Regional Experience 20% 9,2 18% 5.8 12%
Costs 30% 9.2 28% 6,12 18%
Total 100%. 35 91% 24 60%
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Ezenda.Pilatzke-Vanier

—
From;: _ Jacques.Lefebvre
Sent: Tuesday, July 16, 2019 11:07 AM
To: Penis.Desjardins
Subject: FW: Logibec Non-Participation to RFP# 2019-003 for Staff Scheduling Software
Attachments: Logibec_Non-Participation_Staff Scheduling RFP - 2019-003.pdf

Can you review please? Interesting comments, and | have never heard of them.

Jacques Lefebvre

Meditech Expanse Acting Project Manager

Information Systems

Yukon Hospital Corporation. Whitehorse General Hospital

' (867) 393-8736 2 (867) 393-8707 4: Jacques.lefebvre@yukonhospitals.ca 4 www.whitehorsehospital.ca

Click here; How to get YHC IS Help

From: Susan Dumouche}

Sent: Tuesday, July 16, 2019 11;01

To: Jacques.Lefebvre

Cc: Daniel Guimond ; David Mosher

Subject: Logibec Non-Participation to RFP# 2019-003 for Staff Scheduling Software

Hello Mr. Lefebvre,

Based on the reasons stated in the letter attached, Logibec will unfortunately not be participating Yukon Hospital
Corporation’s RFP for the provision of a Staff Scheduling Software (RFP# 2019-003).

We would appreciate your consideration of our letter and are available to answer any questions you may have.
Thank you,

Susan Dumouchel
El st e s Coordonnatrice d'appels d'offres
Proposal Coordinator
T 438-315-5365 | T +1 800 361-9659
Susan.Dumouchel@logibec.com
www.logibec.com

AVIS DE CONFIDENTIALITE Le présent courriel et les informations qu'il contient sont confidentiels et demeurent la
propriété exclusive de Logibec. lls ne peuvent étre diffusés a quiconque hormis les membres du personnel devant en

prendre connaissance, et ce, sous condition de leur avoir informé qu'ils sont la propriété de Logibec, sont confidentiels et
ne peuvent &tre partageés a un tiers sans une autorisation préalable écrite de Logibec. Si vous n'étes pas le destinataire
visé, veuillez en aviser immédiatement I'émetteur et détruire le contenu du courriel sans le communiquer ou le reproduire,

CONFIDENTIALITY NOTICE This email and the information it contains contained herein are confidential and remain the
exclusive property of Logibec. They may not be disseminated to anyone except the staff members who must be aware of
it, provided that they have been informed that the documents are the property of Logibec, are confidential and can not be

1
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shared with a third party without the prior written authorization of Logibec. If you are not the intended recipient, please
indicate it immediately and destroy the contents of the email without disclosing or reproducing it. '
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Brenda.Pilatzke-Vanier

— — A NI —
From: Jacques.Lefebvre
Sent: Thursday, August 01, 2019 5:41 PM
To: Denis.Desjardins
Subject: FW: Staff Scheduling Software Services for Yukon Hospital Corporation RFP# 2019-003
Attachments: Staff Scheduling Software Services for Yukon Hospital Corporation RFP# 2019-003

_Kronos Response.pdf

Importance: High

Staff Scheduling Response 2

Jacques Lefebvre

Meditech Expanse Acting Project Manager

Information Systems

Yukon Hospital Corporation. Whitehorse General Hospital

%' (867) 393-8736 &: (867) 393-8707 B: Jacques.lefebvre@yukonhospitals.ca ¢ www.whitehorsehogpital.ca

Click here: How to get YHC IS Help

From: Pearce, Alyson

Sent: Thursday, August 01, 2019 09:52

To: Jacques.Lefebvre

Cc: Marro, Nick

Subject: Staff Scheduling Software Services for Yukon Hospital Corporation RFP# 2015-003
Importance: High

Good Morning Jacques,

On behalf of Kronos, | am pleased to present you with our response to Staff Scheduling Software Services for Yukon
Hospital Corporation RFP# 2019-00.3

As we look forward to your reply, please feel free to reach out to me via e-mail at Alyson.Pearce@Kronos.com or by
phone at 604-345-5095.

If you are able, please confirm receipt of our response package.
Thanks again for including us in your RFP process. We look forward to hearing from you.

Regards,
Alyson Pearce

Alyson Pearce | Sr. Sales Executive | Kronos Canada
mob: +1 604 345 5095
The future of work is here!

Kronos | Time & Attendance = Scheduling + Absence Management « Hiring « Labour Analytics
Connect with Kronos on: krongs.ca | Facebook | Twitter | LinkedIn | YouTube

1
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Brenda.Pilatzke-Vanier

T
From: Jacques.lLefebvre
Sent: Thursday, August 01, 2019 5:40 PM
To: Denis.Desjardins
Subject: FW: Staff Scheduling Software Services for Yukon Hospital Corporation RFP# 2019-003
Attachments: 2019_07_29_YHC Proposal-FINAL pdf; Appendix B_submitted.pdf; Appendix

D_submitted.pdf

Staff scheduling RFP response 1

Jacques Lefebvre

Meditech Expanse Acting Project Manager

Information Systems

Yukon Hospital Corporation. Whitehorse General Hospital

@ (867) 393-8736 L£: (867) 393-8707 IX: Jacques.lefebvre@yukonhospitals.ca % www.whitehorsehospital ca

Click here: How to get YHC IS Help

From: Shawn Drake

Sent: Tuesday, July 30, 2019 07:02

To: Jacques.Lefebvre

Cc: Tila Smith ; Natalija Svo

Subject: Staff Scheduling Software Services for Yukon Hospital Corporation RFP# 2019-003

Dear M. Lefehvre :

Please find attached (1) our Response to RFP# 2019-003; (2} Appendix B Response Declaration Form; and {3) Appendix D
Receipt Confirmation Form. Your organization certainly has an exciting and strategic opportunity ahead.

Regards,
Shawn

Shawn Drake, MSc, PhD {c)

Managing Partner / Associé directeur

{+1) 778-386-5812

EA: Natalija Svo: natalija.svo@workforce-edge.com

{+1) 514-880-57491

FOQRMATIO

Making healthcare work better.
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From: Jacques.Lefebvre

Sent: Friday, August 02, 2019 3:58 PM

To: Denis.Desjardins

Subject: FW: Staff Scheduling Software Services for Yukon Hospital Corporation RFP #2019-003
Attachments: Staff Scheduling Software Services for Yukon Hospital Corporation RFP #2019-003 from

Aladtec, Inc. July 2019.pdf

Received on morel

Jacques Lefebvre

Meditech Expanse Acting Project Manager

Information Systems

Yukon Hospital Corporation. Whitehorse General Hospital

R (867) 393-8736 £: (867) 393-8707 £X: Jacgues.lefebvre@yukonhospitals.ca ¢ www.whitehorsehospital.ca

Click here: How to get YHC IS Help

From: Jennifer Driscoll

Sent: Friday, August 02, 2019 13:55

To: Jacques.Lefebvre

Subject: Staff Scheduling Software Services for Yukon Hospital Corporation RFP #2019-003

Hi Jacques,

Please accept the attached PDF as our RFP submission for the Staff Scheduling Software Services for Yukon
Hospital Corporation RFP #2019-003.

As always if you have questions or need anything else please let me know.
Thank you,

Jennifer Driscoll
Senior Healthcare Account Executive
Want to schedule a 15 minute call or demo with me?

Toll Free: 888.749.5550
international: +17156802300
START YOUR FREE DEMO HERE

>Yaladtec

Online Employee Scheduling & Workforce Management Solutions
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KRONOS

Kronos Canadian Systems, Inc. phone +1 905568 0101
110 Matheson Blvd. West, Suite 320 fax  +1 905 568 8510
Mississauga, Ontario L5R 4G7 Canada url  www kronos.ca

August 2, 2019

Yukon Hospital Corporation
5 Hospital Road
Whitehorse, YT

Y1A 3H7

Subject: Request for Proposal for Staff Scheduling Software — Kronos Response

Dear Jacques Lefebvre,

Enclosed with this letter is Kronos’ response to the Yukan Hospital Corporation Request for Proposal for Staff
Scheduling Software RFP.

At Kronos, our goal for customer engagements is twofold. First is our commitment to establish a long-term trusted
advisor refationship with our customers. Secondly and equally as important is ensuring your near-term success
and the success of any project which falls under the Kronos umbrella. We offer a reliable product suite and
experienced resources backed by a strong foundation ready to help your organization achieve its goals outlined in
the RFP.

In support of our proposal, Kronos has committed a team of industry experts to work with the evaluation team
during the procurement process. Please note that this offer to Yukon Hospital Corporation is valid for 90 days
from the date on the cover page of this proposal.

I look forward to working with the staff at Yukon Hospital Corporation. If you have any questions, please do not
hesitate to contact me at 504-345-5095 or by email at Alyson.Pearce@Kronos.com.

Sincerely,

- 3
+ ;.:;9'/,?4:_},.,/ , /;"r/)m'

Alyson Pearce
Sr. Sales Executive
Kronos Canadian Systems, Inc.
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Not a Binding Offer to Contract

Kronos' proposal is submitted in good faith with the intention of negetiating a legally binding definitive agreement
following an award of business to Kronos. Kronos does not consider the proposal itself to be a legally binding offer
to contract. While we have attempted to clearly state our response for each requirement and specification, Yukon
Hospital Corporation should not assume that our proposal implicitly meets all the stated requirements and
specifications as stated in the RFP.

Accordingly, Kronos is submitting this proposal subject to the Kronos Sales, Software License and Services
Agreement attached to this proposal and hereby incorporated by reference. Kronos recognizes that some of the
Kronos standard terms and conditions vary from those contained in this RFP. If awarded business by Yukon
Hospital Corporation, Kronos is willing to negotiate necessary and reascnable changes to its standard terms and
conditions that would be acceptable to both parties. Kronos expects that neither the RFP nor Kronos™ proposal will
be incorporated into any definitive agreement, but such agreement will address the topics in the RFP and Kronos'
proposal and supersede both.

Without limiting the generality of the foregoing, information in Kronos' proposal regarding product and service
requirements, implementation scope and time frame, and pricing and expenses are estimates only and are based
on Kronos providing its standard producis and services under standard terms and conditions, including payment.
Future product and service features are made available as and when determined by Krones, in its sole discretion,
and are subject to change without notice. The discussion of any such future features in Kronos' proposal is provided
for information purposes only and does not represent a commitment or other contractual obligation by Kronos.

Gonfidential information

This document contains confidential, proprietary and trade secret information belonging o Krones Incorporated and
is intended only for the person(s) or entity and for the purpose for which it is provided. Any reproduction of this
document in whole or in part, or the divulgence of any of the information contained herein, without the prior written
consent of Kronos is prohibited. Kronos Incorporated reserves any and alf rights in the information contained in this
document.

© 2018 Kronos Incorporated. Kronos and the Kronos logo, Workforce Central, and Timekeeper Central are
registered trademarks, and Workforce Payroll and Workforce HR are trademarks of Kronos Incorporated or a related
Company. For a full list of Kronos trademarks please visit the “Trademarks” page at www.kronos.com. All other
product and company names mentioned are used for identification purposes only, and may be the trademarks of
their respective owners.

Kronos Workforce Ready® and Kronos Payroll Services are provided by and contracted with Kronos SaaShr, inc.,
a wholly owned subsidiary of Kronos Incorporated.

Kronos Canadian Systems Inc, is the wholly owned subsidiary of Kronos Incorparated.
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Executive Summary

This document provides a formal response to Yukon Hospital Corporation Request for Proposal, received by
Kronos July 10, 2018.

It is Kronos' pleasure to respond to Yukon Hospital Corporation staff scheduling software RFP. Kronos is
uniquely positioned to not only provide the right solution for The Yukon Hospital Corporation immediate
requirements, but also to become a trusted partner for the fuiure.

Balancing quality with cost effective care is critical. With labour accounting for the largest operating cost,
optimizing your workforce to provide high quality care while increasing operaticnal efficiencies, enhancing
employee satisfaction and engagement is essential.

Why Workforce Management? Your workforce is your most valuable asset. It is your single most important
competitive advantage that will empower you to be a provider and employer of choice. Through automation, the
complexities of workforce management can be minimized. Visibility into opportunities that maximize potential
increases. And your ability to be flexible and react quickly and accurately to changing conditions when deploying
the workforce will help you transform your workforce inte that competitive advantage.

As the most advanced, clinically focused workforce management suite available, Kronos is THE Partner to help
you transform your workforce.

We believe that great businesses are powered by great people. And to be a great business, you need to
create and manage an engaged workforce,

Balancing individual employee needs with Yukon Hospital Corporation vision and business goals is at the heart of
how our solution can help increase employee engagement for better patient and business cuicomes. Kronos'
workforce management suite is a fully integrated solution that enables healthcare providers to ensure that the
right person is at the right place at the right time in order to provide the best quality care. In addition to controlling
labour costs, minimize compliance related risk, enhance employee engagement, and improve workforce
productivity while supporting quality care with a quality workforce.

Kronos suite automation decreases administrafive burden, errors and duplication while simultaneously improving
the fair and equitable distribution of workloads, optimizing productivity. This creates a high quality, safe
environment for both patients and staff.

Kronos' Understanding of the Business and Requirements

Yukon Hospital Corporation is an organization that is focused on delivering safe and excellent care to ail
Yukonars. Focus on people, community, safety and wellbeing is at the heart of everything Yukon Hospital
Corporation does. These values are drivers for the requirement to more effectively manage Yukan Hospital
Corporation diverse workforce. Kronos understands the complexities in balancing delivery of client's heaith
outcomes with an efficient cost model. All the while attracting and retaining the best staff

Existing workforce management processes have evoived over time at Yukon Hospital Corporation. Your existing
Meditech Staff Scheduling solution has very limited functionality and the staff scheduling module available with
the Meditech Expanse upgrade does not meet your desired needs. Therefore, Yukon Hospital Cerporation is
seeking a solution that can interface with Meditech Expanse and meet all your desired outcomes. Yukon Hospital
Corporation is open to new ways of working. Namely, an infegrated decision support system that helps Yukon
Hospital Corporation make staffing and business decisions in real time.

Kronos Canadian Systams. Inc. Proposal i response o Yuker Hospita! Corporation
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The objective is to streamline operations, reduce costs and improve outcomes for its clients and the
community. This is what Kronos can deliver and has been doing for the past 40 vears,

Current Challenges

In previous discussions with your teams, Yukon Hospital Corporation has cutlined the challenges faced in the
existing environment, which Kronos has addressed as part of our solution. Some of these include;

o Timekeeping and scheduling are dane in combination of Excel and paper which make it error prone and
never in real lime

o No consistency in the interpretation of Coflective agreement rules opening up YHC to compliance risk

s  Confinuous back log of data entry, means it is hard fo get a 100% accurate representation of the
schedule - Staff are missing aut on shift that they are eligible for

o Challenge finding correct information

e Call out process is onerous and creates grievances due fo lack of accurate and timely information

e Independent, decentralised, multiple operational models mean there is no single source of truth for staff
management

Recommended solution

Kronos is recommending an on premise deployment of our Workforce Central suite. The modules required to
address all the requirements provided by Yukon Hospital Corporation are:

Workforce Central Timekeeper

Workforce Central Scheduler

Workforce Central Employee

Workforce Central Integration Manager

Workforce Central Mobile Employee and Mobile Manager
Workforce Central Accruals

InTouch Terminal with optional Biometric readers

% 9 & & @ & 0

Optional modules:

o \Workforce Central Workload Manager
o Workforce Central Target Intelligence

Workforce Central Offers:

One central, automated solution
Manage schedules, track time and attendance, administer absence and leave, and measure productivity — all
streamlined through automation to engage your workforce and achieve better business results.

Self-service capabilities
Anytime, anywhere PC or mobile access to real-time infermation and personalized data empowers managers and
employees to make more informed decisions in the moment for better outcomes.

High-quality information
Powerful reporting and analytics provides managers and executives with visibility into standardized and accurate
data, aleris and dashboards, and comprehensive analysis of day-to-day activities.

Kronos Canadian Systems, inc. Proposal in responsa 1o Yukon Hospial Gorporation
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Why Kronos?

Qur Credentials: it is important to choose a pariner who not only meets your organizations requirements, but
also understands the unigue challenges healthcare organizations face. For over 40 years, Kronos has supported
the healthcare industry in effectively managing the workforce both across the enterprise and the continuum of
care, QOur solutions are supported by a dedicated team of professionals who deliver deep domain expertise and
proven [abour management best practices. We understand there is no greater impact to patient outcomes than
the accurate, effective and timely deployment of the highly skilled healthcare workforce.

At Kronos, our workforce management solution is built on 3 fundamental pillars:

s Continual Innovation: Known as an innovator in warkforce management, Kronos is continuously
exploring additional ways our tools can support collaboration, employee engagement, and the ability to
manage in the moment with mobile tools. Kronos also reinvests approximately 10% of its annual revenue
info R&D.

« Engaged Employees: The success of Kronos solutions in managing and engaging your entire workforce
begins with how we engage our own employees to create {ruly innovative products and services. [nspired
by an award-winning culture, we buifd solutions to help you develop, manage, and retain a best-fit
workforce — and empower them with tools for achieving a healthier work-life baiance.

o Customer First: Our philosophy of putting the customer first means Yukoen Hospital Corporation can
always rely on Kronos to know your industry and your needs, lead you to the right solutions and connect
you with Kronos experts and each other. We aim to empower you with a wide range of valuable tools and
programs - ensuring that we work together as a team in achieving your vision of Clinical excellence and
supporting your consumers to lead fulfiling and meaningful lives in a safer community.

Krones' suite of integrated solutions delivers market leading RO/, lower overall costs, faster lime to deployment,
improved productivity, employee engagement and better reporfing compared fo other systems. With a dedicated
support team, a proven easy to use solution, and a division of healthcare professicnals delivering deep clinical
domain expertise and proven labour management best practices, Kronos is the pariner to help you effectively
maximize and efficiently manage your workforce.

Once again, we thank you for the opportunity to respond to this RFP and look forward to the opportunity tc partner
with Yukon Hospital Corporation in the near future.

Kronos Canadian Systems, Inc. Propesalin response to Yukon Hospital Corporaiion
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1.3 Requirements (operational)







ey
HOI













13
m
i
i
I
i
i
i
H
m
|
!
i
!
i
|
|
|
i
|




R SN




i0S




24 Robust Auditing: ability to
frack changes to schedules
{record user. change,
dateftimestamp}.

25 Effective, efficient customer
support leam

i/

August 2, 20

SD

SD

All changes and approvals are written into an unalterable audit
trail that is available for any time frame.

The Solution creates an audif record for all transactional edits
made to an employee’s time and attendance data. Every
change (additions, deletions, or edits) made via the Timecard
Editor, Schedule Editor or Group Edits function triggers and
logs an audit record; if a change is made, an audit is created. If
the change is removed, the audit trail is appended showing a
subsequent change has been made. Square brackets are used
to identify the original value from the current value. The
application allows users o attach one or more commenis when
making an edit as a2 means of clarifying or explaining the edit.
Users who have been granted rights to audit trail information
can view it through the Timecard View or Schedule Editor, or
through a report, such as the Timecard Audit Trail Report.

The data captured includes: Date and time of edit, type of edit,
data changed, user Name, IP address, etc.

All changes and approvals are written into an unalterable audit
trail that is available for any time frame.

Event logging inside the WFC application is maintained as an
audit trail within the database tables. Other event logging (i.e.
web layer) can be maintained and monitored within the web
cantainer application {i.e. JBoss). Logging examples include,
but are not limited to: punch source, who changed a punch and
from what workstation, failed login attempts, API call failures.

Management access to the environment is limited to
authorized Kronos support staff and customer-authorized
integrations. A centralized secure file transfer solution
facilitates data transfers between the customer and its cloud
environment. This solution provides for an encrypted
transmission and logging of all files transferred into or out of a
customer environment. Kronos performs continuous monitoring
in the cloud environment.

Kronos does not use outsourced support service-contracted
organizations for products designed and manufactured by
Kronos. The Global Support staff consists of approximately
300 experienced service professionals that resolve 10,000
customer issues per month. The group is organized according
to area of expertise and many of these support specialists are
certified database and network experts. The Kronos Global
Support organization is comprised of Support Engineers,
Senior Support Specialists, Network Specialists, and DBAs
who team to provide the highest level of support that the
industry has to offer. Kronos continues to cross-train staff as
needed to insure proper depth of knowledge in all product
areas. In addition to our Help Desk support, Kronos employs
hundreds of service consultants at the local level to support
both software and data collection deployments.

<Gronos Canadian Systemis. Ine. Proposal i response to Yukon Hospital Corporation
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Cobonal Reguirements

1 Ability to view and adit
schedules off-site
byadministrators

2 Abilty 10 view schedules off.

sie by stafi{web porial)

3 Robust front end reporting

SD

SD

sD

S e ]

Kronos Gilobal Support is a world class support organization
dedicated fo resolving issues quickly and reliably.

Workforce Central Suite uses role-based user access profiles
that enable users to quickly and easily access only data that
they have been given permission to view or edit. This includes
the ability to access the solution both on and off site.
Administrators view and edit schedules from any location,
provided that they have access to a PC and an internet
browser. With the Kronos Mobile app, administrators will have
the ability to view, but not edit schedules.

Yes. Staff can easily view their schedules and more, through
employee self-service via a web browser, with their user name
and password on a PC or via the mobile app, provided that
they have been granted the appropriate access.

Yes, the Workforce Central suite has robust reporting
capabilities.

Workforce Central inciudes 300 pre-configured

standard reports for reviewing

punch details, attendance exceptions, pay code breakdowns,
labour allocation, employee schedules

and system management information.

Reports are generated in portable document format {PDF) and
are available in other popular formats such as HTML, Microsoft
Excel, Microsoft Word, and Rich Text Format for email
purposes. The reports can be scheduled to run automatically
using the Event Manager feaiure, or they can be produced as
needed.

In addition to standard reports, one of the primary vehicles for
real-time reporting within Workforce Timekeeper is the
"Genig”.

Workforce Genies are configurable, interactive reports which
retrieve data and display the data in table format. These
genies are powerful and fully configurable with the selection of
columns and data filters. Both detail and roll up data can be
displayed. The data being displayed is configurable by any
user granted permission to create or modify genies. The
genies respect the access profiles of the user running them.
Genies contain a GoTo menu which will launch you into other
aspects of the employee data such as time card, schedule, or
the People Editor. This is a time saver when the information on
the report leads you to look at the employee data in more
detail.
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4 FRealtime schedule daia
anabytics based onwhal 1s i the
schedule (possibly what if
schadules)

8D
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Genies also provide the ability to export the Warkforce
Timekeeper data from the Genie view into a comma-separated
text file or spreadsheet, such as Microsoft Office Excel. These
are easily built, modified and maintained by non-technical
employees,

Next level customization can be performed with Excel and
Worlforce Central Operational Reporting which aliows users to
export many common data elements into excel for use with
pivot tables etc., as well as the ability to reformat the data to
their preferred output and layout (hide, remove, rearrange
columns, etc.) and then have that report added back into their
profile. Additionally reports can be further customized by more
advanced report writers and added into the system.

Custom Reports:

Custom reports may be created from scratch or based upon an
existing report. This facility provides the ultimate flexibility but
is typically a role performed by an [T group. Reports are
created using a tool such as Microsoft Visual Studio and then
imported into the Kronos solution for execution or scheduling
just fike the other reports. Kronos Professional Services may
be retained to create custom reports if required. During the
impiementation, our Solution Consultants work closely with
your organisation subject matter experts to clearly identify any
custom report requirements and the costs associated with
building them,

Please see the atlached reporiing samples for out of the box
reports.

Krenos WFES sample reports v8.pdf
WEC v8 ReportsReferenceGuide. pdf

Yes. Metrics can be configured by the Yukon MHospital to
display resulis and other analytical data of whatever range of
dates they are looking at. In the example below, HPPD is
being displayed.

Mewor  eyliene A e i

In addition, the Workforce Central offers optional additional
module that may be of interest. There are three additional
extensions available for Workforce Schedule for Healthcare
customers, including Forecast Manager, Workload Manager,
and Target Infelligence.

e The Forecast Manager for Healthcare extension
predicts workload using an algorithm that considers
historical performance and current patient flow.
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5 Integrate with Meditech
Nursing for planning

sD
& Positive client references

SD
7 Provides visual clarity to end
user {modem look and feel

SD

SRR ]

= The Workload Manager for Healthcare extension
classifies each patient per worklead intensity and
assigns an appropriate nurse.

o The Target intelligence for Healthcare extension
provides current shift- based productivity reporting to
guide staffing decision-making.

Each extension is sold separately and have been quoted as
optional licensing.

Yes. Workload planner (number of employees required by job
to meet unit requirements for patient care) can be integrated
with Meditech Nursing to derive volume of patients and
workload associated (acuity) to assist in generating the staffing
needs for planning schedules. The Staffing Matrixes are set at
the unit level and help determine the staffing coverage for a
given 'volume'. From the employee side, the employee's
‘availability' information is used during the scheduling

and staffing process to help identify an appropriate
assignments of shifts.

Further discussions and investigation would be required to
determine the exact requirements and desired outcomes frem
integrating with Meditech Nursing.

In an effort to protect the privacy of our customers, Kronos
does not release customer details and contact information in
proposals, Should you decide to pursue Kronos as a potential
vendor following your review of our proposal, we will obtain
permission to provide contact details and accompanying
summary information from customers with similar
characteristics. We hope you will respect our customers!
requests and our commitment not to disclose this information
at this stage. We will, of course, show you the same courtesy
as a Kronos customer,

The user interface is primarily browser based.

The proposed Workforce Central solution includes an intuitive,
madermn, web supported user interface. Dashboards for each
user is defined to drive the user o the features and tasks that
they need access to most often, minimizing the time users
spend within the software solution. These dashboards can
include a combination of the required navigational controls,
menus, toolbars, pop-ups/roll overs, date selectors, shortcuts,
and multiple tabs. Users can also leverage the tab keyboard
key to help navigate a list of data entry fields.

Kronos Canadian Sysiers. Inc. Proposal in response i Yukon Hospital Comoration
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Below in an example of a user's dashboard that is displaying a
combination of alerts, pop ups, menus, drop downs, and
toolbars:

Pop-Up/Rollover Text:

Date Selector:

Request Time Off
Type Tena Off - Partial Day ::j
Start date _'3;11;2’017"‘1{_4_4 Warch 201y [»]10/2007 id
Start time 12:00AM S M T WT F S :lalimce
Dueation 10 1 2 3 4 u00haw

- g 9 10 13 HO0Huw
Pay code Yacation [Tt 5 16 t7 18 100 Haur

B0 Howe

24 25

2100 Ho
26 27 28 2% 30 31 H
SGh How

tHotes {Optivnal}

Draft : { __‘Slﬁ:).]_l.ii.t 3 ) cancel

Quick access menu of shorfcuts to other areas within Kronos
or other disfrict software systems:

Kronos Canadhan Systems, . Proposal in résponse (o Yukan Hospial Corporation
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Users can open up tabs that show different reports or screens
within the system, to help compare and review data:

While Kronos does not support true position control, it can
house a positicn control number assigned to employees. This
position control number can then be viewed in the Schedule
Planner Workspace. Scheduling groups may be a possibility to
assist in tracking vacant positions, but further
investigation/discussion with the Yukon Hospital Corporation
would be required to determine if this would meet the needs of

4 Position control management: the organization.

frack posttionsseparate from

employee. track vacancigs el

NA
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9 Ability to view pending tme
off
SD

10 Abitty to subit time off
request along withability to
approve and manage
Sh

11 Ability for schedule to
Update automatically with
approval, cancellation,
changes, eic tolime off
sD
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Yes. Managers will have access and visibility to all pending
time off requests. Employees will also be able to view their
submitted time off requests (pending) through employee self-
service or the mobile app. Notifications can be configured fo
advise managers of pending requests as well as to notify
employees when their requests are approved or denied.

Yes, the Workforce Central solution provides self-service
options for employees and managers from the InTouch
Terminal, Web Entry, and Mobile. Employees can request
time off, review and approve their time, view schedules,
request leave, and much more. Managers can manage
exceptions, schedules, time off requests, approve hours, and
generate their own reports, to name just of few manager self-
service options, All self-service options are managed through
user security profiles and work spaces.

Yes. Once the manager approves the request, the time off is
automatically updates the employee’s schedule, the timecard
will also show the scheduled leave, and their accrual balances
are automatically updated.

Kronos Canadian Systems. Ine. Proposal m response to Yukon Mosnitat Corporajion
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1.4 Requirements (Technical)

Question

Soluiion would preferably be
nosted onside in our main Data
Cenfre located gt Whitehorse
General Hospitaland not Cloud
Hosted

Archifecture of the system will
preferably be supported by
viriual servers running Windows
Server 2018, andvirfual clients
running on Windows 7 84hit
and Windows 10 84bit

The Data wall reside in a 2018
or neweast MSSQLServer,

Response

Yes. Workforce Central can be on premise solution at Whitehorse General
Hospital or hosted in the Kronos Cloud.

Yes, the Workforce Central solution supports these requirements. Please
see the listing below:

17 - 64-E1t
Micrazett Higary Micrzactt Windkeses Server 2042 B2~ §% Bt
Witd s Sorver 2016 - E4-Liz

MAOrzean Vindows Server 200 ~ 6511
Mucroseht Winopws Seeves 2012 R2 - 64 B
Wadns Seruar 2016 - EX-ElL

VEhware Yighere'v5e

Vi c
e ESn Hyperndzy ¥55+

Hirmaty itreso i W 3 Servet 7313 56
Termingt Setic Wy Suover 2016 - BABit

Lo

B WWendizws Server 2017 - B4-Ki

Aorgnnit 53 S Kacwen Wndios Soner 20IIRT - BBz
5] Windows Sereer 2010 - (4-Er
Wingaws Server 2012 - 6421t
Kicresch W Servel 2002 R2 ~ 64-Bi
Fpache 4 Wea Tereer V2427 Wordzwt Sener 2315 - B4t
ma Al {gSeriva) 1
SUE” ke Enterprne Yerver 111

s Sereer 2012 - 54

Metnysont Vengad Servar 2037 97~ &4-Lit

Bazy Ear NIOS VYindows Sereer 2016 - G482
B+ AN {EErTeN 7
SUSLH Lavgn Enterriise Senvr 132

Mizroseit Yirdans Serves 3012 57 =54 Bt
Wirtfows Sopeer 2036 - (S

Yes, the system runs on MS SQL Server 2016, Please see attached
documentation for all supported servers. Workforce Central Tech DS v8.1.0

revi.pdf
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There must be data dichionary
or entity relationshipdiagram
{ERD} avalable for custom
reporting using thivd-party
software

Does the system require any
proprietary hardhware of
aspecific type or from a specific
manufacturer? i so. please
describe

Hlease describe the system
capacity for expansion (growth,
scalability)

Does the systemn raquire any
other computer software of a
specilic type or from a specific
provider? If so.please describe,

How often are updates
releasad? Please provide
detals about updates How will
updatesadimisterad?

Please describe mplementabion
process, includinglength of
tme.

Yes a data dictionary is provided.

Kronos Timekeeper Terminals, if you want the employees o sign infout,
request time off or view schedules at the clock.

Workforce Central is scalable to meet the enterprise market level with
suppaort for over 1,000,000 employees within one database instance. Due {o
the inherent vertical and horizontal scalability of Workforce Central's
architectural design, additional web/application servers and background
process application servers may be quickly and easily added to a system.
Datahase servers may have additional processors installed in them to
increase their processing capacily. WFC is designed as a three-fier
architecture to enable this level of scale.

Microsoft Outtook and/or Excel if you wish to use those applications to
receive notifications or open reports that have been run in an Excel format.

The Kronos Workforce Central suite operates on an 18-month release cycle,
providing updates and feature enhancements to all customers with a Kronos
support contract on an annual basis. Software maintenance releases (point
releases and service packs) and new software releases for the current
product installed (within platform and employee level} are provided at no
cost {o Kronos support customers and are usually self-

installable. Installation and training, if needed, can be requested for an
additional cost. Product announcements are posted on the Kronos web site
and distributed via Kronos E-News, alerting all customers to the availability
of new releases.

Kronos Proven Service Practices

General Implementation Approach

Kronos uses a proven implementation methodology called Paragon. No
matter what the scope of the project, we approach it in the same careful,
expert way. Our method consists of three phases: planning and analysis,
staging, and rollout.

Kronos Canadian Systams. Ine. Propoesal in response 1o Yukon Hospral Corporabion
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This disciplined three-phase approach assures a coordinated handoff
between Kronos groups and ensures the successful delivery of your froniline
labor-management solution. The Kronos implementation team will guide
you through the different phases, and follow farmal procedures for handoff at
the end of each phase — including the final handoff to Kronos Global Support
Services. Each handoff is an opportunity for you to evaluate the
implementation process and determine its success in adhering to your goals.

Kronos Paragon comprises three key phases designed to help ensure a fast,
efficient rollout of your Workforce Central solution for the experience you
expect.

£
maes o post-
raplameptalan

Agile gprints 12
deelag, rovey
andest 1o
Sirateay aed
eRRLCiatang

Tz frant
cales, agree an
wpeetabiens,

duunlgy slialegy

T

Initiate Phase - Decades of experience working with similar organizations in
your industry and regions help us define an implementation strategy that
delivers rapid time to value.

e Engage the project team

e Develop the project plan and deliver the online workspace

s  Set goals and success criterig

» Develop strategies for change management, education, and testing
o  Confirm customer readiness

Collaborate Phase - Leveraging a proven industry configuration, Kronos
Paragon allows for an emphasis on product usage that sets your experience
apart.

e Train the project team
¢ Deliver a recommended industry configuration

o Use agile technigues to refine the configuration to meet your
requirements

e [Lxecute accelerated testing to resolve issues

» Generate dynamic documentation

Kronos Canadan Sysiems. ne. Proposal m response (o Yuhon Hospitat Corporaton
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Adopt Phase - When you deploy Workforce Central in the cloud, your
organization will realize more effective workforce management and
immediate competitive advantage.

Complete deployment readiness and confirm that all success criteria
have been met

Train end-users

Finalize production and deployment
Initiate and support go live

Transition to post-implementation support
Complete the Customer Experience survey

Project Management Approach - Kronos' experience has shown
that the project team needs to be aware of their fevel of involvement
in the implementation of the Kronos solution as the project is being
planned. A sample organizational chart for the project is provided for
your review. [n some organizations, the resource available in one
organizational role may be able to cover more than project role. If
any of the Customer specified roles are not available in your
organization, please contact your Kronos representative as this may
impact the professional services required, or the implementation
approach recommended, to complete a successful implementation
for your organization. Because every organization is different,
Kronos crafts upgrade and implementation plans that accommodate
your specific infrastructure and resources, Enabling you to
participate at whatever level of involvement is required
accommedates your unigue needs, and facilitales the success of
your project. The Customer Project Manager will partner with the
Kronos Project Manager to align the desired project outcomes,
producing key results related to the critical Workforce Management
business needs. The Customer Project Manager assists the Kronos
Project Manager by managing Customer Team member
responsibilities as necessary for success in the overall
implementation process: however, Kronos leads the Kronos Team
members and the overall implementation process.

Requirements Validation - Reguirements will be validated at the
initiaf stage of the project. The Kronos project team will work with
the Customer Project team to identify, document and validate all
requirements. These requirements will be documented in a Product
Design Document that will define the product configuration
necessary to meet the defined requirements

System Configuration - Kronos’ philosophy has always been to
create parameter-based systems which feature user-definable pay
rules engines and configurations. This has been considered one of
Kronos’ biggest advantages among our customers for many years.
In addition, Kronos' open database design and reporting tools allow
customers to create their own reports and to use the data for their
own purposes, without having to create any custom coding. We
have full functional documentation available on all of our modules
that include System Admin and End User configuration.
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We also have documentation on all of the APls used for importing
and exporting.

Operational Design - Kronos can provide Advisory Consulting
Services to assist the Customer in examining current office
processes, look at areas for improvement or change based on the
transition from paper to computer, and to offer suggestions on how
to best implement the Kronos solution. Krones also offers more
formal Change Management services, performing leadership team
and stakeholder interviews, reviewing the end user process and
performing the change readiness assessment. The Change
Manager services will advise on best practices for the Customer fo
develop a change communhication plan. QOur expectation is that the
Customer will have a Change Management resource on their end to
help fully identify the process changes needed based on information
provided and the final project scope.

Hardware, Software & Storage Design and Installation
Consulting - For the on premises option, the Kronos Technical
Consultant in coordination with the Customer's lead technical
consultant will facilitate the hardware, software and storage design
and installation. For the Kronos Cloud option, all hardware,
software, storage and installation will be handled by the Kronos
Technical Consultant and the Kronos Cloud Build Manager,

Data Conversion Plan - Kronos is propesing our Timekeeping
solution only. Data Conversion will not be necessary. Qur Data
Conversion Services only pertain to our HR/Payroll solutions.

Report Development - Kronos Workforce Central reporting has
been greatly enhanced throughout the years. Often customers are
satisfied with the Workforce Central standard reports. Typically,
most customers can generate other reports using Kronos Navigator
Hyperfinds and Genies. However, for those customers needing
unusual or more sophisticated reporting methods, we have
incorporated many Operation Reporting tools to facilitate other
needs like the use of Excel or JETT. For more traditional custom
reporting requirements the Customer can use Microsoft Visual
Studic. A basic version of Visual Studio is included with your
instatlation and will be made available to the customer in their
Development environment. Reports in SQL Server Reporting
Services (SSRS) use the Report Description Language (RDL) which
is an XML based standard for defining reports. Should the Customer
require further assistance Kronos Solution Services consuitants are
available for additional fees.

Data Interfaces - Kronos interfaces to scoras of providers and

has hundreds of templates that span integration efforts of time,
money, employee data, and on boarding, When it comes to
interfaces, the term standard doesn't come into play very often. We
have templates we start with for many vendors but all need to be
tailored per clients’ requirements and how the client may be using
Kronos. Even a very basic benefit provider interface can have
muitiple variations depending upon state requirements, eligibility,
costs, etc. So every interface we provide is tailored to meet your
organizations specific requirements.
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11.

12.

Training - Kronos Education Services takes a ‘Persona Based'
training approach. For each traditional role in an organization there
are recommended learning experiences which will develop skills and
knowledge to the desired level. Utilizing our KnowledgePass
subscription prepares all personnel for formal classes, provides
reference instruction during class and enables refresher training
after class. Training is available via regularly scheduled classes, on-
site deliveries at customer lccations and prerecorded material is
avallable through our KnowledgePass subscription. A Learning
Path, recommended classes for each traditional role and detailed
course descriptions for each of those classes is provided.

Testing - We offer a sample Testing Strategy and Test Case
materials for core products to ensure our Customers leverage the
vast experience Kronos has gained from its 40 years in
Workforce Management.

System Documentation Development - Kronos decumentation
falls into essentially the following categories:

4. Training Documentation — These are the materials that are
referenced in conjunction with the varieties of training listed
above. Comprehensive manuals are available in eitherad
hoc forms written fo support already scheduled and
structured classroom training or custom training manuals
written to support specific and unigue training sessions
usuallyconducted at the customer's implementation site.
Technical, help desk, and operationsmanuals are available
as documentation in support of training dealing specifically
withthese functions or as custom efforts used to support
these functions with specifics tailored to support a clients’
individual business needs and goals.

k. Product Documentation — All Kronos products are
extensively documented in PDFformat and, in some cases,
HTML. The product documentation is available via
theKronos customer web page. There are also extensive
documentation and help files builtin to each individual
application, and which are available via menu
options. Integrated Product Documentation ~ Installation
guidelines and help files are buiit into each application and
are available through menu driven options.

Disaster Recovery Plan - All the RDBMS's used with Kronos
provide full Backup/Restore capabilities. Most customers prefer to
utilize the Backup and Restore capabilities provided by their RDBMS
rather than introduce a new, separate mechanism for backing up
data. For this reason, our software does not provide a mechanism to
backup the Kronaos database tables. In most situations, customers
add the schema into their current backup and restore routines. We
do not have any system downtime requirements, including database
backups. The security controlling a customer's backup mechanism
is provided by the customer and is not provided by the Kronos
application. The Kronos hosted solution provides several backup
and disaster recovery strategies. Our standard offering includes an
offsite backup; enhanced disaster recovery offers a secondary
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13.

14.

environment service with a recovery time objective (RTO) of 72
hours and a recovery point abjective (RPQO) of 24 hours.

Go live support f post go live stabilization - As part of Kronos'
standard methodology, after the solution is built, we test
concurrently for two payroll cycles before system transfer to
Production. Then once your solution is deployed, we provide two
payroll cycles of Go-Live Support. Once this is complete, support of
the Customer will be transitioned to Kronos Global Support (see
additional details in #15 below).

Staffing Plan - The roles listed below are generic, based on our
past experience with similar projects. During the project

initiate phase, the Customer PM and Kronos PM will work together
to outline the actual project teams, depending on their ieam
structure/skilisets

a. Executive Sponsor (FTE = Limited) - An executive
management position experienced in [eading organizations
through change and developing communication plans.
Chooses the project manager and assists in forming the
project team; acts as a mentor to the project team; functions
as the champion, removes obstacles and generates support
among all stakeholders to maintain the timeline and success
of the project. Arbitrates decisions arising from conflicling
interpretations of pelicy and/or labor contracts. Supports the
standardization of policies, ensures all sites are taken into
consideration. Communicates and updates the Steering
Committee. Commits time to be engaged prior to starting
the project and remains commitied during the full lifecycle of
the implementation. Takes part in Phase Reviews and sign-
offs.

b. Project Manager (FTE = 1.00) - Experienced Project
Manager with successful track record implementing
enterprise-wide business solutions across
departments/locations, keeping the team on-task, on-budget
and in-scope, and communicates effectively at all levels of
the crganization. Makes sure business procedures are
documented and the users are trained. Assists in the
development of a defailed project schedule. Communicates
issues to Cusiomer's management and ensure resolution.
Ensures that the appropriate project team members and key
decision makers are identified and available to fuliill their
project responsibilities.identifies and secures access to
additional Customer end-user staff as needed to support
specific areas of expertise not represented by the project
team. Makes adequate facilities and resources available for
the implementation. Chairs regular project meetings to
discuss project status. Irforms Customer staff of any urgent
issues if and when they arise. Assists Customer staff with
information if and when required to perform cerain
impiementation tasks. Provides project team with updates of
other organization initiatives that could impact the
implementation of the Kronos system. Reviews deliverables
for time, quality, and accuracy, in order to ensure that
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progress is achieved. Reviews schedule changes to identify
the impact on the organization in order to ascertain whether
the changes can be absorbed or if a change of
schedulefresource assignment is required. Manages

Change Requests through the defined Change Control Plan,

Functional Team (FTE = .50-.75) - These individuals, such
as the HR Manager or specialist, Payroll Manager or
specialist, etc., are responsible for executing the project
tasks on time and within the quality guidelines, and for
developing and reviewing all project deliverables. Each of
the main stakeholder areas will require functional team
members who will perform the detailed project work (Le.,
requirements, daily operations, application setup,
conversions, interfaces, network, policy and procedures,
documentation, training, testing, eic.). These individuals
should have a good understanding of the Customer
processes, the underlying technical environment and tools,
and the business/functional environment and
requirements. The number of individuals assigned to each
team and the length of each assignment will depend on
several factors, including the experience of the individuals,
the duration of the project, the size/breadth of the end-user
community, the scope of the individual business area, and
the ratio of Kronos consuitants to Customer personnel.

Payroli Subject Matter Expert {FTE = .25-.50) - Complete
comprehension of your time, attendance, union contracts,
payroll practices, payroll policies and reporting needs.
Strong oral and written skills.

Hurnan Resource Subject Matter Expert (FTE = .25-.50} -
Complete comprehension of your organizational structure,
salary grades, job positions, benefits, union contracts,
employee handbook, and human resource actual practices,
documented policies and reperting needs. Streng oral and
written skills.

Technical Lead {FTE = .15) - Experienced with databases,
web servers, application servers, backups/restores, and
database performance tuning. The Technical Team Leader
is a hands-on technical manager who deploys and manages
technical team members to execute aliproject tasks.
Performs Kronos administration, maintaing the Kronos test
and production environments, ensuring that the technical
gnvironment and tools are in place and operational
thraughout the duration of the project. Coordinates and
successfully completes technical deliverables including
technical work plan, development of conversion and
interfaces, achering to project standards and
methods.Monitors and reports on project technical status;
resolves andfor escalates technical project issues.

Technical Team (FTE = .25-.50) - The Technical Team
performs the detailed technical project work {i.e.
requirements, application mapping, application setup,
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conversions, interfaces, procedures, documentation, testing,
etc.). Should have a good understanding of the Customer
applications, the network, the underlying technical
environment and tools, and the business/functional
environment and requirements. The number of individuals
assigned to each team and the length of each assignment
will depend on several factors, including the experience of
the individuals, the duration of the project, the size/breadth
of the end-user community, the scope of the individual
business area, and the ratio of Kronos consultants to
Customer personnel. Establishes connections among the
desktop devices and the application and database servers.
Analyzes and documents current and develops and
document new processes and procedures. Participates in
system and unit testing. Provides design assistance and
quality assurance for the development of the interface and
conversion programs and application extensions.

15. Ongoing Services - Kronos Global Support (KGS) will provide

world-class ongoing product support to the Customer, KGS staff
consists of Support Engineers, Senior Specialists, and Account
managers that team to provide the highest level of support that the
industry has to offer. The KGS organization is staffed to maintain our
response time goals, and staffing levels will vary based on market
dynamics. Kronos’ average response time for incoming customer
support calls is 90 seconds or less, and over 60% of software issues
are resolved in one business day! KGS is staffed by over 300
experienced service professionals that handie approximately 12,000
cases per month from more than 20,000 customers with active
software maintenance contracts. Anytime that you need to contact
Kronos Giobal Support or Krones Cloud Services you may open a
case by calling or using eCase

{http:/icustomer.kronos.com/Support) The number is 1-800-394-
4357 {1-800-FYI-HELP) . We have a call back model for

support. Below are the guidelines.

a. Response Time - Response time shall mean from the
fime: the case priority is set by Kronos' Support Center
until a Kronos support representative contacts the
Customer to begin service. Kronos utilizes a priority
based support focus. Customers with the most critical
request will be serviced in accordance with the
following guidelines:

i. Priority High = 2 hours
ii. Priority Medium = 4 hours
ii. Priority Low = 8 hours

iv. All response times are business hours, The
above are only guidelines and may bhe
modified, for a particular incident, based on
Jjoint agreement between the customer and
Kronos.
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b. Critical Qutages - Kronos Global Support will provide
continuous effort on all high priority events through
either bug identification, the development of a
workaround or problem resolution On-going continuous
effort may also be dependent on the customer's ability to
provide a resource to work with the Kronos Global Support
engineer during this period. Support oulside the scope of
the sarvices agreement is billable.

¢. Technical Escalation - Qur case resolution process is a
Team based approach structured around specific
products of the Application suite and staffed by
Support Engineers covering the full spectrum of skill
sets and technical expertise. The Teams are
empowered fo dynamically apply the appropriate
resources {o a case based on severity and complexity
to ensure the fastest resolution time possible. The
Teams are also integrated with the Development
Engineering staff and engage their assistance and
technical guidance when necessary and/or directly
escalate depending on case severity and time to
resolve considerations.For situations that contain
multiple cases a Customer Success Manager may be
assigned to act as a single point of contact and
communication regarding case resolution status,
action plan development, resource integration and
implementation co-ordination. The Account Manager
remains engaged until the situation has been
successfully remediated.

d. Management Escalation - Customers may, at any time,
ask to speak to a Kronos manager if they experience
dissatisfaction with the level of service received with
respect to a specific case or service in general. To
contact a Kronos Global Support manager, please
telephone your Kronos Support Services center and
ask to speak to a manager. Phone numbers are listed
on the Customer Portal. Although Kronos does not offer a
typical user group that is organized and managed by our
users, we facilitate user communication and feedback
through our annual KronosWoarks conference, locally hosted
user group meetings, and Customer Advisory Boards.

e. Customer Advisory Board - For product development
efforts, Kronos conducts specific Customer Advisory Board
meetings throughout the year with representatives from a
select group of customers. Members of the Custormer
Advisory Board provide strategic input during the most
critical phases of product development, including concept,
design, development, and market launch; contribute to
Kronos' strategic direction; and help ensure that future
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Kronos solutions meet both broad and precise market
needs.

f.  KronosWorks - Kronos hosts a yearly worldwide
KronosWorks customer conference for our users. At this
conference, customers are encouraged to present {o other
customers and foster networking opportunities. From such
events, individual customers have gone on to establish
independent, user-run groups, often with a geographic or
industry-specific focus.

g. Local User Groups - Individual Kronos offices also host
user group meetings in their local area and are supported by
Kronos Corporate in such endeavors. Although the
frequency varies, these groups typically meet one to two
times per year,

h. Kronos Customer Portal - The Kronos Customer Portal
web site provides multiple ways for your employees to
acquire advanced knowledge of applications. This includes
self-learning on the customer portal via anline
knowledgebase, online documentation, FAQs, web
meetings, recorded training sessions, efc. There are also
rote based classes offered for different levels of application
and database knowledge.

i. Soffware Releases - Major releases (cumulative releases)
oceur in a 12-18 month cycle, with service packs every 2-3
months. Software maintenance releases (bug fixes,
patches) and product updates (within platform and
employee level) are distributed free to current Kronos
support customers, and are usually self-installable.
Installation and training, if needed, can be reguested for an
additionai cost {upgrade services are included in the Kronos
SaaS Cloud). Product announcements are posted on the
Kronos web site and distributed via Kronos Workforce
Matters, alerting all customers to the availability of new
releases.

Your Kronos Project Manager will step you through the services that are
available and craft an implementation plan that fits your needs. The final
plan, including a formal Project Plan and Statement of Work, will clearty
outline timelines, milestones and responsibilities. This becomes the road
map for monitoring the implementation against your goals. Below is a
sample time line highlighting our proposed approach for Yukon Hospital
Corporation. We have taken into consideration your need to keep Phase 1
project scope as small as possible, while leaving cpen possibilily of starting
Phase 2 work early should opportunity present itself.
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In most cases, Kronos can move faster than the customer. We deplay
skilled, dedicated resources that can move quickly to deployment. However,
Kronos manages deployments in concert with the customer, not
independent of them. If the customer's staff has other or shifting priorities,
there can be customer-induced delays that can add to the time-frame. Since
this is our biggest unknown, we must have a solid understanding of
customer-specific resource constraints before we can provide a definitive
estimate. Variables that affect the length of a Workforce Dimensions
deployment include: « Size of your team « Total number of employees +
Number of locations or employee groups being deployed » Entitlements «
Complexity of the application design and integration « Distribution of roles
and responsibilities between Kronos and your team ~ Conflicting internal
projects » Your organization’s ability to manage change * Type of training
required « Business process re-engineering requiremenis

There are no customizations proposed in this RFPs.

Kronos workforce management solutions are configured not
customized.

Customers recognize this approach as one of the primary benefits in
partnering with Kronos. The technology built into Kronos solutions offers
configuration aptions designed to accommodate the most challenging
workforce management scenarios. This provides each of our customers with
security, stability, and the power to rely on a workforce management solution
that is dependable, easily to upgrade, and cost effective.

Among the primary reasons Kronos does not customize its products is the
increased risk that accompanies customization.in addition, the cost and
complexity of upgrading increases exponentially in a customized
environment. Finally, customizatien undermines the best practices built into
the software. Reliance on customization is often a symptom of bigger
problems, including a solution’s mismatch with a company’s requirements or
a lack of project controls during impiementation.

With Krones, customers rely on a proven solution that is 100% configurable.
The advantages of a configurable solution lie in the ability for customers to
have the power and controi over their workforce management solution.
Having this security is a contributing factor on why organizations loak fo
Kronos for a workforce management partner.
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How will backupfrecovery be
accomplished?

Licensing must allow a separate
test environment Please
desoribe any imitations of the
test snvironment instaliation.

YWhat are your recommended
and minimum reguiredsiorage
and server specifications?
Filease provide details,

Backup/recovery will be the responsibility of the customer's IT team for an
on-premise installation,

Workforce Central supports the creation of a separate test and training
environment, and Kronos implementation services will work with you fo
create a test system based on your requirements during the planning and
analysis phase of the Kronos implementation. Kronos recommends a
separate test environment for testing configuration changes, staging new
releases, functional testing, testing interfaces and/or imports, and to support
the training of personnel.

The test system does not require additional hardware, but Kronos
recommends a separate test environment. A test environment will have, at
a minimum, a web/application software component, & background processor
software component, an optional communications manager component and
a database component. Depending on the test environment requirements,
this may represent a single server environment or multiple servers based on
the anticipated number of users, size of the test database and the planned
usage. A separate web server is needed for each environment,

Kronos provides its customers with a specific hardware recommendation
based on their anticipated use of the system, accounting for peak usage and
other performance measurements. At the appropriate time, discussions with
the business users and [T staff at your organization would take place in
order to determine the anticipated system workload at your organization.
Based upon this information, Krenos will be able to derive a recommended
hardware configuration for your organization. Please refer to Attachment -
Budgetary sizing document. WEC 8.1 Budgetary Sizing Datasheet 8.1.2

revi.pdf
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1.5 Maintenance & Support

Guesiion Response

Software maintenance releases (bug fixes, patches) and product updates
{within platform and employee level) are distributed free to current Kronos
support customers, and are usually self-installable. Installation and training,
if needed, can be requested for an additional cost.

Customers are not required to upgrade to the most recent software version.
Kronos typically provides support for the current version of active products
and at [east one previous release. Customers with a software support
agreement are entitled to receive the newer versions of the software at no
additionat charge®. This allows our customers to stay current and benefit
Software maintenance charges  from the latest features and function of their Kronos product.
and the spectrum ofactivilies
covered under such
maintenance contracts {new
release, bug fixes, ete}

*Note: Installation of upgrades may be performed by the customer in most
instances. There is an additional charge if on site installation and training are
requested.

Phone Support

Kronoes support plans provide for phone-based technical support through the
Kronos Global Support Services Center via our toll-free support

hotline. Depending on the support plan selected, phone based technical
support is available up to 24 hours/day, 7 daysiweek, 365 days a

year. Once your case is logged into the system, our advanced case
management software begins its role. It allows all service personnel who
work on your case to view your file and make notes on it. As a result,
whenever you speak to a Krongs service professional, you do not have to
explain your problem over again - everything our engineers need to know is
always right there in front of them.

Web-Based Support
Software Assurance

This subscription service entitles you to the latest available product releases,
updates/patches and legislative updates via the Kronos. Advantages
include:

o Stability and prediciability - Receive and insiall the iatest product
reieases; eliminate known problems; enhances the stability of
your system.

o The flatest technology -- Implement the latest product release and

Software support availabity maximize system functionality and  availability.

{Heip Desk. hotline elc ) and

duration for which they are Download the latest software support release or tax updates. For many

available products, the latest software support releases, Service Packs, are posted for
you to download and install.
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Response ime to support
Heuires

Knowledge Base

Accessed by our custemers thousands of times per month, this online
database currently contains thousands of answers to questions about
Kronos products. Type in a question and the Knowledge Base suggests a
solution. [t is tightly integrated with our Global Support case management
system and captures the real-workd experience of our support engineers.
The Knowledge Base is constantly updated. When our support engineers
encounter and resolve new situations, they can automatically submit new
solutions to the Knowledge Base.

o Flexible search capabilities allow users to search for answers from
the complete database of documents or limit their query to specific
subject areas. Users can also search for documenits by date or
document id. Users view the list of answers returned and link to the
entry that describes the problem and solution.

Live Online Support

Available 9:00 a.m. - 5:00 p.m., Eastern Time, Monday - Friday, does not
replace our reliable telephone technical support. It's another service option
customers have at their disposal when encountering an issue needing quick
resolution. Kronos Live Online Support is extremely user-friendly and,
because it is completely Web-based, there is no software to install on your
PC. Security is not an issue because screen data that is passed between
customer and engineer during a Kronos Live Online Support session is
highly compressed using proprietary technology. This data is also encrypted
using AES 128-bit encryption.

e-Case NManagement

Access to our electronic case management system. Make your own notes to
help explain what you are encountering. Your case is formally assigned a
number and subject to all the normal tracking and routing mechanisms.
Cases logged after-hours receive priority attention each morning.

e Track open cases through the system io monitor progress until they
are resolved to your satisfaction.

e Offers real-time advantages, providing more information to help with
problem diagnosis.

E-mail message is sent directly fo a support engineer to resume work as
soon as you enter additional notes {o the open case.

KGS Support Model.jpg

Kronos' Global Support organization responds to customer support calls in
an average of 90 seconds or less. The Kronos Global Support customer
service center is engineered to make your service call a successful one in
the fastest time possible. Callers that register with their Solution 1D are
automatically routed to the support group queue specific to their product.
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Standard hours during which
suppori will beprovided + out of
hours support options and
cosls

Number of staff in the software
suppor team

Frequency at which new
versions of the software
arereleasad

During occasional peak events, customers may be directed to a Service
Coordinator, who will ensure that your service request will be responded to
within the timeframe specified by the type of support package purchased.

Platinum Support: Access to support 24 hours a day, 7 days a week

Gold Support: Coverage during standard business hours: 8:00 a.m. ~ 8:00
p.m. local time, Monday through Friday, excluding Kronos holidays. If you
call after hours (your time zone) the charge is $250 per hour. If the time of
service falls on a weekend or haliday, the charge for service is $250 per hour
with a 4-hour minimum.

Approximately 300

Kronos is on an 18-month refease cycle.
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Appendix A - Submission Guidelines and Evaluation Criteria
Submission Regquirements:

Proposais are to be submitted electronically in the form of a PDF attachment to an email addressed fo the
Contact Person,

kach Proposal should:

{2} include the name of the Proponent, a contact person, phone number, email address and a refurn
address;

Kronos Incorporated Alyson Pearce Sr. Sales Executive 804-345-5005 3390 Rte Marie-Victorin, Varennes, QC
J3X 174, Canada

{b} provide a listing of insurance coverage;

Flease click link below to view Kronos Evidence of Insurance Certificate for details on insurance coverage.
Kronos $5M Umbrella 2019 (Evidence of Coverage).pdf

{¢) Provide valid Yukon Workers Compensation coverage if applicable;

Please see Kronos' Certificate of Insurance (see above link).
{d} be addressed to the Contact Person;

{e} be clearly identified in the subject line of the email as “Siaff Scheduling Software for Yukon Hospital
Corporation RFPit 2018-003";

{f) include Response Declaration Form (Appendix C); and
(g} Provide detailed information about the team being proposed, including
{1} Name

Kronos will assign project resources based on availability and bandwidth at the time of contract and based on

the final scope of the project. At this time it is impossible to know the availability of the project resources based on
the timeline of an RFP decision and award by the Yukon Hospital Corporation and the impact of new projects
from other agencies. Should Kronos be considered a finalist, we are happy to provide additional details regarding
potential project resources and their relevant experience. Below is a summary of Kronos project team roles and
typical experience.

Raspensible for planning, organzing and managing a Professional Services team within o

region or area. This position will have total rasponsibility for all implementatons for thers

assigned region or area and will inciude the management of all Project Manager and Solulion

Consultant resourcas that are dedicated to Implementations. The PSM has a dual rola in
Fosition driving & high leve! of customer sabisfaction on implemeniations while snsuring efficient use of
Summary Kronos rasoureess.

The PSM will have responsibility for the entire implementation process from the saie hough
successiully meeting the agreed upon customers criteria for success. This will involve working
closely with the sales organization 1o ensure the groper expecialion is set wit the customer,
along with an appropriate level of professional services sold

Principal
Responsibililies
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The PEM will ensure the proper skilf sets. tools. and procasses are vlilized 1o ensure ligh
qualty implementations white optimizing Krones resources. On a daily basis the PSM will,

&

Qualifications o

Direct the delivery of mplementation services with a fugit level of cusiomer satisfachon
and in a profitable mannar

Wanage the revenue stream for all professional sarvices genarated within the region or
area 1o ensure targels are meel

Analyze industry data and ideniify and secure business opporiunities winle looking for,
proposing. and generating new implemeantation services.

Agsist the Region or Area Service Manager in mplementing corporate service
programs

Enswre a thorough understanding of customer gxpectations through meetings with
sales and discussions of contractual detads with the customer at the plannng
meatings.

Ensure the Project Managers (PV) and Implementation Solution Consultant (3G are
property trained and prepared (o project manage and insiall 2l Kronos oroducts
Coach and becoma dirgeily involved in resolving prolonged or unusual installation

system problems and coordinate the problem escatation necessary 10 resolve these
1ssues at the ares or corporaie level,

Review the effechivensss of present 5C's skills and proficiency io dehver a total and
quality installaton project and establish and waplement a written developmant plan for
each implementalion 8C.

Review the effectivensss of prasent PM's skills and proficiency © delver professional

project managemeani and esfablish and implement a wirtien development plan for each
i,

Ensure the Pi’s foflow alf corporate and local implementation processes o ensure a
high guality efficient implemeniations,

Contact customers to ensure the level of services provided are exceeding or masting
customer needs.

Assish with recruitment, selection, traming, developrent and evaluation of service
personnel in the office

Enswe that all services performead beyond those agreed upen in the coniract are billed
to the customer

Work on addressing customer 1Ssues on a fimely hasis

Resolve any emmployae issue on a timely basis

Bachelors degree or equivalent i a Business, Comptiter Sciences of related fisfd
B plus years’ expensnce in systams ints Gration/proiect Managemsnt work

4 years of supenisory or management experience

Demonstrated proficiency m supervision / management in & simular sofiware /
hardware applications environment,

Kronos Canadan Systerns Ine. Proposal m response 1o Yukon Hospital Comporation
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The Project Manager is & critical focal point to our customers. The PM s axpected fo manage
all project aspects and resources in order 10 ensure timely, efficient. successiul
Position Summary implementations. Addifionally, mentoning of mternal team members is regLIrEd,

kl

R

Principal 5
Responsibilities

Qualifications

Krenos Canadian Systems,

Assign a wide range of tasks based on skills. expenence, and avalabifity, clearly
comrmunicates task priontes, helping personnet adjust worldoad as needed

Prepare project plansischedules, reports and budgets
Track and moritor all dellverables, calendars and meetings as necessary.
Set performance goals for project team or work unit,

Monitor project and/or persomnel parformaince, checking actual performance against
planned periormance to ensurg technical, schedule, and budget qoals are met or
exceadad

Collect nputs and prepars weekly and monthly status reports as required.

Explain any deviations from planned budgets and schedules. In addiion, orepare and
support guarterly managemeant reviews.

Provide technical and leadership guidance and direction 1o personnal to ensure
proper, imely completion of work

I addition, provide personnel with timely. consiructive. and actionable feadback that
increases individual and team effectiveness.

Arttcipate problems or situatons that could affect the team.

Assess the potential impact on own and ofthers work and develop and executn the
hestwork solution

Manage escalated siluations as proactively as possible. involving management as
nasded.

Interact frequantly with team, management and customers {o define project
requirements and identify solutions consistent wath defined terms. methodology,
policy. and reguiations.

Develop strong customer relationships as rusted advisor at project management,
payroll manager,. and senior managemeant levels

Strong atlention 1o detail as weil as ability 1o function strategically vathin sccount,
proaclively look at 'big picture’ for projectcustomer short and long term goals: identify
and drive additona revenua opporiurmes within account

Prover abilly to manage multipie concurrent projects within customer, tving them ail
together with sirategic wision and focus.

Bachelor's Degree

Strong leadership skifls with the ability to work as part of a project team.
7+ yaars of project management worl  experience reguired

Expenence managing large software implementation projects reguirsd

Broad knowledge of labor management, MR 7 Payroll, ERP. or silar domain
product/systems strongly preferred

Inc. Proposal in response 10 Yulon Hospital Corporation
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Experence managing an implementation team highly desrable
Strong expenence scheduling, preparing presentations and status reports

Superb writien and oral commumcation siills required (2.9 . proficient i Microsoft
PowerPoint and Word). Experience with Microsoft Project a plus,

Work in a team environiment af customer’s sites o implement. enhance and support

products/services thal Kronos sells to its cusiomers. Apply the Faragon Methodology and the

Consultative Approach with our customers. Works closaly with the Kronos Project Managsrs ©

complete tasks delagated by the Project Managers in support of system implementations,

though may operate ndependently given the service provided. Rasponsible for providing

consultative and technical support (o customers and internal resources. viizing the defined
Posifion wnplemeantation process and efficiently managing internal angd external rascurces (o mesf tha
Summary project milestones.

s Amplement data collaction devices

Frincipal
Responsibiiitiag

Parform business rule analysis
Configure software applications
Conduct application orientation for customers

Analyze enhanced requirements and craating process documentation, diagrams and
fealure speacifications

Busingss process requirements gathering
Understand and configuring software mierfacing producis

Consuli customers on system cenfiguration. mdustry specific features and system
procassas and proceduras

Troubleshoot complex customer environments

Preparation of detailed analysis of business precesses, mcluding chent mierviews,
current flow validation, and development of auiomated flow charls delailing
process  sieps. hand offs and decision points.

Providing tachnical on-site applications support to cusiomers. answering complax
guestions on function and usage of product.

Serving as primary support haison between company and cuslomer, conveving
customer feedback (o product deveiopiment staff

Mamtain a high level of entarprise competence, coordinate development and
assignmenis as well as wentfy, capture and share experiise,

Kronos Canadian Systems, Ine. Proposal in response 1o Yukon Mospital Gormoration
Reguest for Progosal tor Sialf Scheduling Softwae
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Qualifications

= Bachelor's degree or equivalent in Compuier Science or related falkd

v B years’ expenence in the implementation of workforce management software
soigtions

= Customer requirements gathering

o Excellent verbal and written communication skills

= Faclfaling workshops and creating design doctrmnents
= Experience with multiple operating systems

»  Experience m the utilization of Oracle & SQU relational databases at 2 PIOQYAMITING
and/or Admin level

= Direct exparience in implementing web-based technoiogies

v Demonstrated communication skills - wntten and verbal - fargeiad 2 executive levels
of the organization (infermal and external)

s Experiise n enterprise level application workfiow solulions
o Consulling / customer interface experience raquirad

o Broad knowledge of labor managemeni, HR / Payroll, ERP, or similar domain
procduct/systams preferred

»  Solid interpersonal skills o interface with co-workars and customers

e Abdily to manage speciic fasks to completion with mimmal doection.

»  Abiity to collaborate with clients and have strong desie 1o excel

Fosition
Suminary

Principal
Rasponsibilities

Kronos Canadian Systems £
Request for Proposal for Staff So

Aaglst 2, 20198

The successiul applicant will demonstrate how thay can apphy their skills acquired as a
seasoned, expenenced professional with a full undersianding of inchustry practices and
company policies and procedures. They will be expecied 10 resolve a wide range of issues
through imagmalive as well as practical evaluation of identhiable {zciors, They vall demoensirale
good judgment in selecting methods and technigues for obtaming solulicns. They will possass
strong consullative abilities and communication skills which they will leverage to bie their
technival recommendations to business benafils and process change. After mitial framayg they
rormally require fitde instruction on their day-to-day work.

»  Iostalls, tests. documents, and troubleshoots Workforce Central sofiware mstaliations
= Delivers fechnology service offerings 1o Workforce Central customers

o Consults on designing system architectre and provides hardwarae recormmendations
¢ Reviews performance oplimization and best practices

= Delivers techrical appiication of service packs and upgrades

s Communicates effectively o beth fechnical and non-technical indhaduals at various
tlevels of customer organizations, as well as intermally,

»  Uses consultative fechimoues and skils in ther consutling services dalivery

e Proposal in response 1o Yukon Hospital Corporation
heduling Software
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CQualifications @

BOSBA degree In Computer Scence or related discipineg or equivalent gxperiance

Minimum of 10 years reflated work experience (ideally in a consuling or projeci-centric
rofs).

Must have atleast 10 years work axperience with the below mentioned technologies.
Gomplex sysiem architecture design
Excellent programiming knowledge in PYSQL and Oracle DB database struciures

Instaliation. configuration and mamienance of SQL 2005 SOL 2008 Oracke 10g.
Oracle 11y databases.

Perform upgrade of database from SQL 2005 to SOL 2008 7 oracle | Gy to Oracte Hig.
Must have Geod knowledge of database tabie struciures, refationships, data types.
Must have good experience in requiremeant gathening and analysis.

Abllity 1o design w@bles, user functions, stored procedures, views ele

Ability to take backup, restore, copy database from one server 1o another servar,

Ability to tune SQL queries, including mdaexing best praclices. hints, SOL LTy
formation. and optimization ols st

Sound knowiedge on Windows 2003 / Windows 2008 OS and troubleshooting
Ability to install, configure and troubleshoot of 1S, Apache
Yitware (E8X and Worlistation)

Knowledge of WAN and LAN network architeciure. patential issuss. and
troubleshooting tools and technigues

Disaster Recovery Planning

As part of integration Cenfral, the Integration Consultant will work with implementaton team
Position Summary o provide support around Integration requiraiments for the Krenos full product suite

E:d

Frincipat
Responsibilities #

Gualthcations o

Resources will have to be able fo communicate cleanly and be able to read spacs.

Work closely with Project Managers and Integration Team Leader {or be ihe team
tead)). communicating and understanding goals required o complete required tasks
on ime and budget.

Woarld in fairly complesx technotogy environments requining a multi-product sofufion, as
well as product mtegration. solubions

The position requires experience with Kronos or competiiive products, provichng
some domain axperiise.

Expenence with Kronos Wik, Kronos Connect

IC must e comfortable inking database values o aur miegration module
Bachelor's degree o equivalent in Computer Science or related fold

8-12 Years' expertence in the implementation of Kronos Integralion solulions

zxpenence utdizing PC application software (M3 Office)

Kronos Canadian Systems, Inc. Proposal in response W Yukon Hospital Corperation
Request for Proposal for Staff Scheduing Software
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Be self-sufficientmotivated but be able to work as part of & team

Ablity o manage an integration team on a project
Ability 1o translate requirements mito working ve-usable solutions
Be able to do Integration assessments for interfaces for mid (o large projects

Demaonstrated strong communication/consuiting shills — wrilten and verbel (nterma
and external facing}

Travel upto 25%

Domain expert i af least one of the verbicals as Retall, Healthcare, Manufactunng,
Public Sector, Senvace and Distnbution

Cxpertise in BOL andlor Oracle

For complex interfaces, rescurces with the abiity fo create and read stored
procedures, salect statement and wiite parameters complax joins and crezie views

Other development languages { NET, JAVA VE, G4} are a big plus for infegration
work for third party infegration and very complex integration that goes above and
bayond Wil and database

Development tools (for example scurce control, defedt racking taols. #tc.)

Responsibie for performing in-housa traming on products for customer's and region’s
personnel. Provide formal fraiting by using courseware developed of approved by corporate
Position Summary for delivery to customer's and service parsonnel

@

Pringcipat @
Resoonsibilities

Perform in-house raming for customers using corporaie devaloped or ceriihied
courseware (raferred {0 as formal courseware in the remaimder of this documenty

Perform in-house fraining for Kronos emplayees using formal coursewarg.

identify and work with the corporatg traming department 1© davelop new couwrse
materials to meet field reguirements.

interizce with region’s sales organizalion o ensurs undersianding of fraining produst
offerings and to promote sales of education

Provide product raning 1o employeas as required and approved by Managermeni

Customize formal coursaware as reguired 1o meet customer spacifications as
approved by managemeant

Schedule and coordingte all local raining o mest the neads of the region n an
efficient and fimely manner

Funclion as primary contact for all rainmg related aolivibes. materials. and
correspondence for the regien.

Keep curent on new products, industry trends. and customers iraining needs.
Achieve and mantam cartfication n specrfic courses as direcied by management

Solicit course avaluations and continually develop skills to improved feaching and
fraining methods

Kronos Canadian Systems, Ing. Proposal i responss 1o Yukon Hospial Corporabion
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¢ Assist management with determining specific product framing plans for the fiakd
sarvice personnel in the region

«  Load Kionos software. connect tarminals. and provide basic mamtenance of reqiornst
training canter

e Provide afier hour availability as required 1o meel business requirements,
«  Perform administrative tesks as required fo support the business.

= Four year college graduate or equivalent exparience with 4-8 VSIS eRpENEnce in
{raining i a similar environment,

= Demonstrated proficiency i raining delivery and support of many software
applications in muliiple environmerts,

¢ Basic knowledge of Windows and NT operating systems.

o Traming skills, excellent customar relalions/communication. time managemeant,
and organizational wad

i3

Gils are re

The Cloud Buld Manager s an integral part of the Cloud Services leam responsible for

supporting and delivering excaeptional service for Cloud customer implementations  This role
Position works axtensively with external and internal stakeholders fo ensure achnical readiness of
Summary cusiomer to bagin ulilizing their Workforce Cantral apphcation in a Cloud hosted environment.

»  Create and drives mfrastruciure sourcmg and instaliation plan for each implementation.
ensuring all Cloud QA standards are met along the way

+  Respond o customar queries and handle infrastructure congerns,

#  Manage Core Tech and IT and the PS project team to complete the build book so that
ihe environments can be provisioned in a tmely fashion

= Coordination and communicabion of the refease of environmanis (o the implementaiion
project leam

= Strong and effective communication with the 1T team and the PS project team

e Coordingtion of the install gvents, configuration management and go ve planning with
the PS project leam and the [T team.

o Lead discussions about clock communications, conpectivity. access and architeciurs
with the customer

T}

i

e Quickly escalate changes i the use case 1o the PS project ieam and the Cora Tech

and |T teams.

& Create a hosting operaiions document for each cusiomer negolating services such as
- planned ouiage windows and mamienance,
Princial
Rasponsibilitias o Lead customer transtion o Cloud Customer Manager

o Master's Degree or four-year degree within either business or mdustry related field

= Possess a blend of customer management, technical project management. and
technical infrastruchure skiltg,

Quatkificaions

Kronoes Canadian Systams. Inc. Proposal i response (o Yukon Hospial Corporation
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Fosition
Summary

Frincipal

Responsibilities

Excelient consuling, communication and documeaniation skills,

Miimum 5-7 years of related expenence including 1T operational/developmant
exparience ncluding program management lype roles.

Knowledge of change management and configuration management prachices.

Broad understanding of IT planning, architecting, engineering, and operations across
multipte disciphines

Direct experience with data center migrations
Facililate and manage resources from multiple leams and muftiple vendors

Understand hosting operations of single and mulii-tenani enferprise apphcaiion
infrastruciure

Strong attention o detail required ensunng effective pranning, mplementabion and
axacution

Have strong relationship building skills 1o effectively work m all areas of the business o
successiudly perforn the required dulies,

Familiar with Windows operating systems. Oracte and SQL database usage, and
general data center nfrastruciure mcluding Servers, Conneativity, Architesiure, Disk
and Tape Storage, Backup methodclogies. and Disaster Recovery

Computer Science, Engineering. Elecironics, MIS, Telscommunications, 1T disciplines
or Business Administration

PP and ITIL Certfication is a plus

Multilingual i any of the foliowing languages (Chinese. Portuguese, Franch, German,
Spanish)

SAS70 7 S0C-1 1 SOC-2 compliance

The Customer Sucsess Manager  responsible for relationsihip and account management for
Kronos Cloud Customers. By focusing on strategic involverent and customer advocacy, the
CBM serves as a single pont of contact for all non-technical cioud hased inilistives The CSM
ensures mgh customer retention rates and ultimately strives for outstanding cusiomer
satisfaction. Innovative problem resolution strategies are used o manage 1ssues as they anse
m the Iifacycle of a Cloud Custormer. The CSM also assists in wentitying opporiumities o
position Kronos products or services to advance the custamer's business function and 1o nelp
drive mcremental revenus

Responsible for customer retationship and driving improved satisfachon leading to
Cloud customer references

Contacts customar base regularly and serves as customer advoaaie mfernally Assisis
i resolving post-salas non-lechnical customer inquiries refeting o products andior
Cloud services

Demenstrates strong relatonship building skifls to effectively worl with and influance
internal and external stakeholders

Kronos Canadian Systems, Inc. Proposal w responss fo Yukon Hospital Corporation
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Quzlifications

Kronos Canadian Systems |
Request for Proposal for Gt

4G

suguet 2001

L -]

Effactively solvas routine and complex problems —~ able to unhze specialized
knowledge and analytical skills (o gather, analyze, and review information

provides concise and useftl summarnies. determings approphnate resolution, ncluding
preseniing results and recommendatons to Customers. Sales and Kronos
Management

Responsible for gathering and organizing regular reports for customer Business
Reviews as well as internal management auchencas

Coordmation of project based service delivery as well as the internal processes
and  documentation required for those projects

Assists Cloud Managers in the preparation of forecasts and other business in afligence
renons

Looks for apportunibes o expand Kronos footprint and service offerings

Davelop strong competence with the vanous iternal tools and pracedures uzed {0
accomplish the ob

Provides ideas (o improve internal processes and paricipates m mentoring and
leadarship for other team members as needed

BS/BA degree andior a minimum of 3 vears relaled work exparience

Mintmum of 3 years of Customer Management, Project management. Solution
Consultant or Solution Senices Consuliing work gxperiencs.

Minimum of 3 years of hosting, subscription, and engong application ifecycle
managemsnt experiancs.

Experience mtsracting with Enterprise leval, Fortune 500+ customers

Strong presentation development and wiiting skills (e g, proficient in Microsofl
PowerPoint and Ward with expenence scheduling. prepanng presentations and siatus
reports.

Strong organizational and lzadership skills with the ability to worl. independently and
as part of & team

Lemonsirated work achievement in complex, dwversified sethings and experience
working with a geographically disiributed izam with different culturas

Multhlingual 2 plus (Spanish, Poruguese, Chinese, Franch)

Has the ability to work under pressure, shows creabvity and must walcome challengeas.

ne Proposal in response 1o Yukon Hospital Corporation
tafl Scheduling Software
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(2} Role
See above.

{3} Area of Expertise
See above.

{4) Relevant Experience
See above.

{5) Rate

See above.

{6} Resume

See above,

(7) References

See above.

(h) Provide a high level project plan detalling
(1) Major Milestones

Kronos leverages our nearly 40 years of experience implementing besi-in-class warkforce management. By
utilizing a proprietary technology that cataloged the domain and industry knowledge of hundreds of cur
consultants from across the globe, out implementation technology allows us to provide you with a design for your
Workforce Central system based on your industry, geographies, and the products you've selected — and we
provide it to you on the first day of our solution design workshap. During the selution design workshops, we use
iterative techniques to refine this configuration to meet your requirements.

In most cases, Kronos can move faster than the customer. We deploy skilled, dedicated resources that can move
quickly to deployment. However, Kronos manages deployments in concert with the customer, not independent of
them. lf the customer's staff has other or shifting priorities, there ¢an be customer-induced delays that can add to
the time-frame. Since this is our biggest unknown, we must have a solid understanding of customer-specific
resource constraints before we can provide a definitive estimate. Variables that affect the length of a Workforce
Central deployment include:

e Size of your team

= Total number of employees

¢ Number of locations or employee groups being deployed

» [Entitlements

»  Complexity of the application design and integration

e Distribution of roles and responsibifities between Kronos and your team
»  Conflicting internal projects

¢ Your organization's ability to manage change

» Type of training required

* Business process re-engineering requirements

Without a detailed onboarding strategy discussion, it would be inappropriate for Kronos to propose a meaningful
project duration, as this could serve to mislead and set expectations based on certain presumptions. Projects that
contain multiple entitlements tend to gain efficiencies through concurrent onboarding.

Kronpos Canadian Systams. Ine. Pronosal in respenss 1o Yukon Hospital Corporation
Request for Proposal for S1ai Sehediding Software
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A Kronos Project Manager will collaborate with the Customer Project Manager to develop a mutually agreeable,
customer specific project plan.

WFD Project Plan Template Smart Sheets (0823201 8).pdf
WFD Project Plan Tempiate Smart Sheets.xlsx

{2) Project Governance

The Kronos Project Manager acts a the primary point of project accountability for project governance and
communication,

They will in turn: Outlines roles, responsibility and relationships among project stakeholders: Control Issue
management and resolution and are accountable for information dissemination and transparent communication,

Kronos will also provide clear escalation paths and executive sponsorship of the project to sit on Project Boards
and Steering Committees.

(3} Resources (both those provided by Proponent and those expected from Owner)

We can provide dedicated project resources for your implementation. This expectation would be discussed and
agreed upon as we refine the scope and timeline of the project. During a typical implementation, your Kronos
project manager will be your single point of contact, managing a team of resources to meet the requirements of
your implementation.

{4) Payment Schedule associated with the Project Milestone

(i) Provide information detailing the Proponents relevant experience including:
(1} installations in other Canadian Hospitals

What have over 300 Canadian Healthcare organizations done?

For over 40 years, Kronos has helped healthcare organizations like Yukon Hospital Corporation tackle their
biggest workforce chaflenges. In fact, for the third consecutive year, Kronos has been named one of the 100 best
workplaces in Canada by The Globe and Mail and Great Place to Work® Institute. Additionally, in a separate
competition, the Montreal Gazette recently listed Kronos as one of Montreal’s Top Emplovyers as part of the
Canada’s Top 100 Employers competition.

Thousands of healthcare organizations have discovered the tangible results that our easy to use sofiware
provides, and millions of people use Kronos every day. Our healthcare customers in Canada range from small
rural hospitals with only a couple of hundred staff to large healthcare authorities, with tens of thousands of
employees.

Your peers in Canadian Heaithcare have experienced how thelir criticat business issues were addressed, without
having to settle for limited functionality, drawn out implementations or semiautornated processes. They have
reached their goals with a complete solution that delivers low total cost of ownership, superior functionality and
world class customer service.

These same hospital peers have pursued a full Kronos for Heaithcare solution. This solution included a strong
Scheduiing component, as well as the eritical Timekeeper solution. These two components, together drive the
greatest automation, cost savings and process improvement that your peers have chosen to take advantage of.
We strongly believe that this is the best option for Yukon Hospital Corporation to pursue as well.

Benefits Overview

Owning a Kronos solution addresses three key Healthcare challenges: the ability to control labour costs; minirmize
compliance risk; and improve workforce productivity.

»  Control Labour Costs. Canadian Hospitals experience challenges with payroll errors, leave inflation,
overtime, absenteeism, and others. Controfling these will yield measurably clear results in Yukon Hospital
Corporation’s bottom line. Kronas provides your organization with the tools and information you need to

Kronos Canadian Systemns. Inc. Proposal in responss (¢ Yukon Hospial GCorporabon
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manage labour costs, 5o you can see significant savings, quick time to payback, and measurable return
on investment.

* Minimize Compliance Risk. Complying with labour law and labour agreements can be difficuit for any
Canadian Hospital. And non-compliance leads to increased grievances, employee dissatisfaction and
financial exposure. Manual systems are inefficient and inaccurate, leave gaps in documentation, require
heavy administration load and do not catch many of the errors that can increase the risk of violations and
grievances. Kronos helps protect your organization by centralizing policy interpretation and automating
the application of those policies to improve consistency and reduce errors. And at the same time Kronos
maintains complete, auditable records of all your workforce transactions.

e Improve Workforce Productivity. Manual solutions are counter-productive for the managers who use
them. They require workarounds, data entry and data re-entry. Second, they do not provide managers the
tabour information needed to make the best decisions quickly for Yukon Hospital Corporation, Kronos
solutions address both of these issues by eliminating that low-value activity and providing actionabie,
accessible information in real-time. Managers, payroll and HR staff are able to save hours each week,
and upper management can often guide business decisions based on this real-time information.

Examples of your Canadian MHealthcare peers’ experiences:

¢ 8t Thomas Elgin General Hospital Saved $300,000 in direct costs {$600,000 with indirect costs) in the
first 12 month, through a reduction of 2.68 sick days, per employee, per year,

e Vancouver Coastal Heaith saved $1,995,000 through the reduction of O.T. {$1,100,000), insufficient
natice premium savings ($106,000) and Productive Hours Savings (3789,000), for the first 12 months
adoption by 3,900 staff,

» Royal Victoria Hospital Projected savings of $1,508,108 for the initial 12 months of system usage, with an
RO payback in 8.6 months.

Why Kronos?

Controlling labour costs, minimizing compliance risks, and improving workforce productivity are within the grasp of
Yukon Hospital Corporation. Canadian Healthcare organizations have been adopting the Kronos solution in
growing numbers. It's their results that have been driving others to get similar value for their organizations, as the
tight funding timitations and requirements to maximize staff efficiency increase for all Healthcare facilities. The
Kronos solution offers the robust scheduling capabilities that allow organizations to ensura they have the right
people, at the right place at the right time with the right skillset. Through our client base of over 3060 Canadian
Hospitals, we have a deep understanding the complexities of Canadian Heaithcare scheduling requirements.

Once again, we thank you for the opportunity to respond to your RFP and share how we've helped your

peers. Please be aware that as of today, your peers in Canadian Healthcare are still using master rotations to
drive their scheduling versus volume acuity as you have described in your RFP. For this reason, we endeavor to
better understand the needs of your requirements and look forward to the prospect of working with the entire
Yukon Hospital Corporation on this project.

(2} References with Contact Information

Kronos is the global leader in delivering workforce management solutions in the cloud. Over 35,000

organizations in more than 100 countries — including more than half of the Fortune 1000® — use Kronos to
control fabor costs, minimize compliance risk, and improve workforce productivity.

In an effort to protect the privacy of our customers, Kronos does not release customer details and contact
information in proposals. Should you decide to pursue Kronos as a potential vendor following your review of our
proposal, we will obtain permission to provide contact details and accompanying summary information from
customers with similar characteristics. We hope you will respect our customers' reguests and our commitment not
to disclose this information at this stage. We will, of course, show you the same courtesy as a Kronos customer.

Krones Canadisn Systems. Inc. Proposal v response 1o Yukon Hospital Corporation
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(3) Must demonstrate broad knowledge of the different Canadian and Union rules,

Workforce Central provides a highly flexible, parameter-driven, building block approach to configuration which
allows business users, power users and implementation consultants {with a strong understanding of the solution
requirements) to address the majority of a client's configuration needs. Workforce Central configuration does not
require a knowledge of application programming and / or the ability to write custom code. This model supports the
cenfiguration of rules to support various state, federal and organization requirements, as well as the local
requirements that are unique to different countries across the globe.

(4) Must demonstration experience in integrating/interfacing with Meditech Expanse HIS

Waorkforce Central can interface with virtually any software application which has import/export capabilities for the
exchange of pertinent data for a variety of uses. Interfacing is accomplished using Workforce Integration
Manager, Workforce Central's native import tables or the 500+ SOAP compliant published XML APls. Workforce
Central is a truly open application. Workforce Integration Manager is the Kronos developed interface tool
commonly used to interface with other applications. Workforce Integration Manager is a powerful integration tool
that contains the ability to perform complex mathematical calculations and Boolean operations as well as table
lookup and exchange operations on interface data. Workforce Integration Manager can also translate and map
data in almost any format readable by another application as well as direct database table read/write if desired.
The use of Workforce Integration Manager is not limited to interfacing with Kronos products, but may be used to
create interfaces between any applications. The following is a partial list of the more popular HR/Payroll systems
that Kronos has provided interfaces to. Because Workforce Integration Manager interface links may be confiqured

by either Kronos or third-party systems in

(5} Any additional refevant information

(i) Provide information detailing the Proponents refevant experience in small northern MEDITECH
implementations and also it Regional MED, TeTe W] (o

In an effort to protect the privacy of our customers, Kronos does not release customer contact details within our
RFP responses. Should you consider Kronos to be among your vendor finalists following your review of our RFP
response, we will contact customers with common characteristics such as those show below to ask for their
consent to release additional details and contact information. We hope you will respect our commitment to our
customers' privacy. We will, of course, show you the same courtesy as a Kronos customer.
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(2} References with Contact Information

Kronos is the global leader in delivering workforce management solutions in the cloud. Over 35,000
organizations in more than 100 countries — including more than half of the Fortune 1000® — use Kronos to
control tabor costs, minimize compliance risk, and improve workforce productivity.

In an effort to protect the privacy of our customers, Kronos does not release customer details and contact
information in proposals. Should you decide to pursue Kronos as a potential vendor following your review of our
proposal, we will obtain permission to provide contact details and accompanying summary information from
customers with similar characteristics, We hope you will respect our customers' reguests and our commitment not
to disclose this information at this stage. We will, of course, show you the same courtesy as a Kronos customer.

{k} Address the mandatory requiremenis and other requiremenis in Table 2 below.
Proposals should be in English. Any portion of a Proposal not in English may not be evaluated.

Evaluation Criteria:

Froposals that satisfy the Mandatory Requirements as described in section 5.2 Table 2+ Content and
Evaluation Criteria

Title Page Staff Scheduling Software for nia nia
Yukon Hospital Corporation
Mandatory Proposal i Pass/Fait Minimum
Requirements Mandatery Requirements are required
described in section 5.2 Pass on
all
Significant Canadian experionce | * Proponentmustbeableto |, Rasponse 40%
implementing Staff Scheduling provide information detailing Dacumentation
Software & Interfacing with the proponent's refevant + Relerences
Meditech Expanse experience.
+  Provide a high_levs| project
plan
= Maditagh Expanse
- Intetfacing experiance
Experience in smafier northern * Provide information detaling |, pocumentation | 10%
and regional the proponents relevant

axperignce in small, nordhern | »  References
MEDITECH implementalions

Quality of Candidales and SME Provide detailed information Response 20%
being Propesed about the team belng Documentation
preposed
Referencas
Resumes
Pricing (Total Extended Price of Services Costs Costs 30%
Consullants) $ME Cosls
Totzl Costs of Consultanis
Value Adds

Prieing Evaluation: The lowest total price will be awarded 30 poinis while all others will be awarded lesser
points according to this formula (Lowest Total Price/Proponent Price times 30}

For example if the fowest total price is $1,000 and the next lowest is $1,200 (examples only), the lowest
total price proponent gets 40points and the next lowest gets 1000/1200 X 30 or 25 poinis and so on
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Appendix B - Response Declaration Form

Appendix B - Response Declaration Form

To:

Aftention:

Electronically by email

Jacques Lefebvre

The Proponent hereby agrees and acknowledges that:

1.

Proposal

a}

B)
¢}

d)

e)

this Response Declaration Form has been duly authorized and validly executed and is

binding on the Proponent; piease referto the corparale disclaimer(s) at the beginning of our response.
Ne RFP or RFP Response is to be constdered a binding Confract

the Proponent is bound by all statements and representations in #s Proposal;

its Proposal steiedly conforms with the RFP and that any failure to strictly conform with the
RFP may, in the sole and absolute discretion of the Owner, be cause for Disquaiification;,

its Proposal is in all respects a fair Proposal made without collusion or fraud: and

the Owner reserves the right to verify information in the Proposal and conduct any

background investigations including criminal record investigations, verification of the

Proposal, credit enquiries, litigation searches, bankruptey registrations and taxpayer

information investigations or other investigations on cmewsixsiiitesrommemsteme  the Company
mamber and by submitling a Proposal, the Proponent agreas that they consent to the

conduct of all of any of those investigations by the Owner,

Kronos Canadian Systems. ne Propesal in response 1o Yukon Hospial Comoration
Request for Proposal for Stalf Schaduing Softwars
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Acknowledgementis with Respect 1o the RFP

a) the Proponent has received, read, examined and understood the entire RFP including al? of
the terms and conditions, all documents listed in the RFP Table of Contents, and any and all
Addenda;  Please refer to the corporate disclaimer(s) at the beginning of our response.

No RFP or RFP Response is o be considered a binding Contract
b} 3 Il oI I I R R T i ol

b y

all oo, do lotodd Lo 3t . Do T oL ] fal F ook ancl o adbaticlel e
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d) the Proponent's Representative identified below is fully authorized to represent the Proponent
in any and ail matters related to its Proposal, including but not fimited to providing
ciarifications and additional information that may be requested in association with the RFP;
and

e) the Proponent has had sufficient time {o consider, and has satisfied itself as to the
applicability of, the material in the RFP and any and all conditions thal may in any way affect
its Proposal.

PROPONENT PROPONENT'S REPRESENTATIVE

Kronos Canadian Systems Inc. Spiros Paleclogos

Name of Proponent Name of Proponent’s Representative

®renag Canadian Syglems oo, VP, Sales

110 iatheson bl Viest, Sulle 329 Title of Proponent's Representative
Missiseauga, Crisro LER 467 Carala

[

Spiros.Paleclogos@Kronos.com

I . o A TER=ps. 5

Address Email Address

905-366-1203

Telephone

Authorized Signature

Kronos Canadian Systerns. Inc. Proposal 1 response 10 Yukon Hospital Gorporation
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Appendix C - Yukon Hospital Corporation Standard Contract

PDF Attached
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Appendix D - Receipt Confirmation Form

Appendix b - Receipt Confirmation Form

Staff Scheduling Software for
Yukon Hospital Corporation

Response to Request for Proposals RFP# 2019-003

To receive any further distributed information about this RFP, please return this form as soon as possible
electronically as an email attachment to:

Yukon Hospital Corporation

Jacques L efebvre@wgh yk.ca

PN

Attentlon: Jacques Lefebyre

PROPONENT CONTACT INFORMATION

Name of Proponent;  Kronos Canadian Systems Inc.

Street Address: 11 Matheson Blvd. West. Suite 320
City: Mississagia PostaliZip Code LSRR 4G7
Province/State: Ontario Country: Canada

Mailing Address, if different

Telephone: 438-800-7237 Name of Proponent’s Representative: ~ Alyson Pearce

Email Address:  Alyson.Pearce@Kronos.com

Kronos Canadian Systems, Ing. Proposal n response 1 Yukon Hospital Corporation
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