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From: Jordan.Owens
Sent: February 14, 2024 13:23
To: Elisha.Sidoun; Kathleen.Smith; Aaron.Casselman
CC: Kim.Stavert; Laura.Seeley; Aurora.Bicudo
Subject: RE: YP NR: Territorial Liberals Need to Support Investments in Critical Road Infrastructure

I’'ve called PMO  76(1)

From: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>

Sent: Wednesday, February 14, 2024 1:22 PM

To: Jordan.Owens <Jordan.Owens@yukon.ca>; Kathleen.Smith <Kathleen.Smith@yukon.ca>; Aaron.Casselman
<Aaron.Casselman@yukon.ca>

Cc: Kim.Stavert <Kim.Stavert@yukon.ca>; Laura.Seeley <Laura.Seeley@yukon.ca>; Aurora.Bicudo
<Aurora.Bicudo@yukon.ca>

Subject: Re: YP NR: Territorial Liberals Need to Support Investments in Critical Road Infrastructure

Hey Aaron,

Thank you for the scoop. Can you please talk to Jordan about this?
Thanks

e

Sent from my Bell Samsung device over Canada’s largest network.

From: Jordan.Owens <Jordan.Owens@yukon.ca>

Sent: Wednesday, February 14, 2024 1:20:00 PM

To: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>; Kathleen.Smith <Kathleen.Smith@yukon.ca>

Cc: Kim.Stavert <Kim.Stavert@yukon.ca>; Laura.Seeley <Laura.Seeley@yukon.ca>; Aurora.Bicudo
<Aurora.Bicudo@yukon.ca>; Aaron.Casselman <Aaron.Casselman@yukon.ca>

Subject: RE: YP NR: Territorial Liberals Need to Support Investments in Critical Road Infrastructure

Do you have any more info on that?

From: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>

Sent: Wednesday, February 14, 2024 1:07 PM

To: Jordan.Owens <Jordan.Owens@yukon.ca>; Kathleen.Smith <Kathleen.Smith@yukon.ca>

Cc: Kim.Stavert <Kim.Stavert@yukon.ca>; Laura.Seeley <Laura.Seeley@yukon.ca>; Aurora.Bicudo
<Aurora.Bicudo@yukon.ca>; Aaron.Casselman <Aaron.Casselman@yukon.ca>

Subject: Re: YP NR: Territorial Liberals Need to Support Investments in Critical Road Infrastructure

74(1)(@) PM Trudeau just said in Parliament today that we are building a bridge in Dawson

a

Sent from my Bell Samsung device over Canada’s largest network.

From: Jordan.Owens <Jordan.Owens@yukon.ca>

Sent: Wednesday, February 14, 2024 1:04:24 PM

To: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>; Kathleen.Smith <Kathleen.Smith@yukon.ca>

Cc: Kim.Stavert <Kim.Stavert@yukon.ca>; Laura.Seeley <Laura.Seeley@yukon.ca>; Aurora.Bicudo
<Aurora.Bicudo@yukon.ca>

Subject: YP NR: Territorial Liberals Need to Support Investments in Critical Road Infrastructure
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We’ve gotten a few media requests about this; I’'ve reached out to PMO for clarification and messaging, as it
seems that the feds are walking back Minister Guilbeault’s comments, but wanted to ensure everyone is aware.

J.

Territorial Liberals Need to Support Investments

in Critical Road Infrastructure

FOR IMMEDIATE RELEASE February 14, 2024
WHITEHORSE - The Yukon Party Official Opposition is calling on the territorial Liberal government to engage
with their federal counterparts following misguided comments from the federal environment minister that
Ottawa will not invest in any new road infrastructure.

Minister Steven Guilbeault is quoted in a Montreal Gazette article as saying: “Our government has made the
decision to stop investing in new road infrastructure. Of course we will continue to be there for cities,
provinces and territories to maintain the existing network, but there will be no more envelopes from the
federal government to enlarge the road network.”

“The comments from the federal minister are quite frankly shocking and once again show the Liberals are out
of touch with rural and northern communities,” said Highways and Public Works Critic Stacey Hassard. “The
territorial Liberals need to immediately clarify with their federal cousins what this means for the Yukon. How
would it affect roads identified in the Resource Gateway Project or new projects to improve our highway
system? There are many reasons for new road projects, including safety, access to critical minerals, and the
continued development of the North.”

Just like the federal carbon tax, refusing to invest in road infrastructure is yet another policy position that
unfairly hurts rural Canadians and the North.

“Public transit options are limited in the Yukon,” said Hassard. “Rural Yukoners depend on our roads and
highways for the transport of essential goods and services. The Yukon’s Highways and Public Works Minister
needs to assure Yukoners that the territorial government will continue to invest in new roads and highways
and tell the federal government the Yukon needs money from Ottawa to make that happen.”
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From: Jordan.Owens
Sent: February 15, 2024 10:21
To: cabinet-com; cab-sr; Aurora.Bicudo; Nils.Clarke; Elisha.Sidoun
Subject: YP NR: Questions Arise after Prime Minister Announces Dawson City Bridge Project

Questions Arise after Prime Minister Announces
Dawson City Bridge Project

FOR IMMEDIATE RELEASE February 15, 2024

WHITEHORSE - The Yukon Party Official Opposition is wondering when the territorial Liberal government
asked for, and was made aware of, federal funding for a new bridge over the Yukon River at Dawson City.

During question period in the House of Commons on Wednesday, February 14, the Prime Minister let it slip
that the federal government was funding a new bridge.

From Hansard:

“Through the national trade corridors fund alone, we are building projects like a new bridge over the Yukon
River in Dawson City, new interchanges on Highways 101 and 103 in Nova Scotia...”

The project is listed on the federal government’s website under the National Trade Corridors Fund as part of a
$135 million expenditure on the North Klondike Highway, which also includes 110 km of road construction.
That amount appears insufficient to pay for the full scope of the work.

“With an aging ferry and annual challenges with building an ice bridge, Dawson needs a long-term plan for a
river crossing,” said Economic Development Critic Geraldine Van Bibber. “However, public consultation on a
bridge was concluded just a few weeks ago, and | wonder if that input was considered. Also, the bridge is not
in the territorial Liberals’ 5-year capital plan, so more details are needed regarding the total project costs and
timelines.”

The territorial Liberals’ track record on bridge construction and budgeting is poor. The Nisutlin Bay Bridge
project is tens of millions of dollars over budget, and the Big Creek Bridge project west of Watson Lake sits
partially completed. Both projects are years behind schedule.

“The Liberals need to share when they requested funding for this project,” added Van Bibber. “Yukoners need
to know if the project will be completely funded by the federal government or will Yukon taxpayers be
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responsible for any costs. There is potential for a win for Dawson, but this announcement will come as a

surprise to many in the community and they deserve answers from the government.”
See Backgrounder.
-30-

Contact:

Tim Kucharuk
Press Secretary
(867) 393-1026

Backgrounder:

Here is a link to the Prime Minister’s comments from question period in the House of Commons on February
14,2024,

Debates (Hansard) No. 282 - February 14, 2024 (44-1) - House of Commons of Canada (ourcommons.ca)

Here is a link to the project on the National Trade Corridors fund website. The project is listed on page 1.

Projects funded by the National Trade Corridors Fund (canada.ca)
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From: Kim.Stavert
Sent: February 15, 2024 10:31
To: cabinet-com; Jason.Cunning
Subject: Fwd: 2024-02-14 NTCF North Klondike and Dawson Bridge
Attachments: NTCF - NKH AGREEMENT 2019.pdf; NTCF - NKH AMENDED AND RESTATED
AGREEMENT 2021.pdf; FW: NTCF: Arctic & Northern Call | Approval-In-Principle (4-002R) | Government
of Yukon | North Klondike Highway Corridor Strategic Upgrades — Phase 2; NTCF - NISUTLIN BAY
BRIDGE REPLACEMENT - MILESTONE AGREEMENT.pdf; 2024-02-15 NTCF North Klondike and
Dawson Bridge.docx

Get Qutlook for i0OS

From: Catherine.Harwood <Catherine.Harwood@yukon.ca>

Sent: Thursday, February 15, 2024 10:20:13 AM

To: Kim.Stavert <Kim.Stavert@yukon.ca>

Cc: Richard.Gorczyca <Richard.Gorczyca@yukon.ca>; Elisha.Sidoun <Elisha.Sidoun@yukon.ca>; Victoria.Zeppa
<Victoria.Zeppa@yukon.ca>

Subject: FW: 2024-02-14 NTCF North Klondike and Dawson Bridge

Hi Kim,

Please find signed agreements and an email and an info note attached.

| will also send you an email with 3 past emails that HPW sent to Transport Canada, asking them to update their website.

This morning | will let you know whether we have received any recoveries for NBB before now. | know we have a claim
in with Canada right now for NBB recoveries (S30M).

Lastly, 74(1)(a)

Please let me know if you have any questions.

Catherine

From: Richard.Gorczyca <Richard.Gorczyca@yukon.ca>

Sent: Thursday, February 15, 2024 8:25 AM

To: Catherine.Harwood <Catherine.Harwood@yukon.ca>

Cc: Victoria.Zeppa <Victoria.Zeppa@yukon.ca>; Katie.Munroe <Katie.Munroe@yukon.ca>
Subject: FW: 2024-02-14 NTCF North Klondike and Dawson Bridge

Catherine,

Please see the fact-checked version of the information note and agreement copies. | left Adam’s comments in the
document as they add some context.

| will send an email to Stephanie Hebert this morning and will forward to you after its sent.

Regards,
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Richard J. Gorczyca

Assistant Deputy Minister |

Highways and Public Works | Transportation |
C 867-336-1080 | Yukon.ca

| respectfully acknowledge that | work within the Traditional Territories of the Kwanlin Diin First Nation and the Ta’an Kwach’an Council.
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1.2

1.3

"Contract’ means an agreement between the Recipient and a Third Party whereby the
latter agrees to supply a product or service to the Project in return for financial
consideration.

“Declaration of Substantial Completion" means a declaration in the form substantially
prescribed in Schedule F (Declaration of Substantial Completion).

"Effective Date" means, for the Phase One Project, September 20, 2019, and for the
Phase Two Project, the date of last signature of this Agreement.

“Eligible Expenditures" means those costs incurred that are directly related to a Project
and which are considered eligible by Canada as set out in Schedule A (Eligible and
Ineligible Expenditures).

“Fair Value" means the amount that would be agreed upon in an arm'’s length transaction
between knowledgeable, willing parties who are under no compulsion to act,

“Final Claim Date"” means: (i) for the Phase One Project, the earlier of eighteen (18)
months after the Project Completion Date of the Phase One Project and January 31,
2028; and (li) for the Phase Two Project, the earlier of eighteen (18) months after the
Project Completion Date of the Phase Two Project and January 31, 2028,

“Fiscal Year" means the period beginning April 1 of a year and ending March 31 of the
following year.

“In-Kind Contributions" means non-monetary contributions of goods, services or other
support provided by the Recipient, or to the Recipient by a third party for a Project, for
which Fair Value is assigned, but for which no payment oceurs.

“Phase One Project” means the project as described in Schedule B.1.1 (The Phase One
Project Description) and Schedule B.2.1 (The Phase One Project Components and
Cashflow).

“Phase Two Project”" means the project as described in Schedule B.1.2 (The Phase Two
Project Description) and Schedule B.2.2 (The Phase Two Project Components and
Cashflow).

“Project” means either the Phase One Project or the Phase Two Project, as the context
requires, and the term “Projects” refers to both the Phase One Project and the Phase Two
Project.

“Project Completion Date"” means: (i) for the Phase One Project, the date at which all
funded activities of the Phase One Project under this Agreement have been completed
and which must be no later than October 1, 2027; and (i) for the Phase Two Project, the
date at which all funded activities of the Phase Two Project under this Agreement have
been completed and which must be no later than December 31, 2027.

“Project Component” means any of the components of a Project as described in
Schedule B.2 (Project Components and Cashflow), as the case may be.

“Substantial Completion Date” means the date at which a Project can be used for its
intended use as described in Schedule B.1 (Project Description), as the case may be, as
will ba set out in Schedule F (Declaration of Substantial Complation).

"System” means a secure, self-contained, collaborative web application developed by
Canada for the management and monitoring of federal contribution agreements.

“Third Party” means any person or legal entity, other than a Party, who participates in the
implementation of the Project by means of a Contract.

“Total Financial Assistance" means funding from all sources tawards Eligible
Expenditures of a Project, including funding from the Recipient and federal, provincial,
territorial, and municipal governments as well as funding from all other sources, including
In-Kind Contributions.

ENTIRE AGREEMENT

This Agreement comprises the entire agreement between the Parties in relation to the
subject of the Agreement. No prior document, negotiation, provision, undertaking or
agreement has legal effect, unless incorporated by reference into this Agreement. No
reprasentation or warranty express, implied or otherwise, is made by Canada to the
Recipient except as expressly set out in this Agreement.

DURATION OF AGREEMENT

This Agreement will be effective as of the Effective Date and will terminate on the
Agreement End Date subject to early termination in accordance with this Agreement.
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1.4

3.2

SCHEDULES

The following schedules are attached to, and form part of this Agreement:
Schedule A = Eligible and Ineligible Expenditures

Schedule B — The Projects

Schedule C = Reporting Requirements

Schedule D — Certificate(s) of Compliance for Claims

Schedule E — Communications Protocal

Schedule F — Declaration of Substantial Completion

PURPOSE OF AGREEMENT

The purpose of this Agreement is to establish the terms and conditions whereby Canada
will provide funding to the Recipient for the Projects.

OBLIGATION OF THE PARTIES
CONTRIBUTION BY CANADA

a) Canada agrees to pay a contribution to the Recipient of: (i} not more than seventy-five
percent (75%) of the total Eligible Expenditures for the Phase One Project but only up
to a maximum of one hundred eighteen million, two hundred twelve thousand, and
four hundred twenty-eight dollars ($118,212,428); and (ii) not more than seventy-five
percent (75%) of the tatal Eligible Expenditures for the Phase Twa Project but only up
to a maximum of eighty-two million, five hundred thousand dollars ($82,500,000).

b) Canada will pay the contribution in accordance with the terms and conditions of this
Agreement and the Fiscal Year breakdown in Schedule B.2 (Project Companents and
Cashfiow), as applicable.

c) If Canada's total contribution towards a Project exceeds seventy-five percent (75%) of
the Project's total Eligible Expenditures or if the Total Financial Assistance received or
due in respect of the total Project costs exceeds one hundred percent (100%) thereof,
Canada may recover the excess from the Recipient or reduce its contribution by an
amount equal to the excess.

d) The Parties acknowledge that Canada's role in the Projects is limited to making a
financial contribution to the Recipient for the Projects and that Canada will have no
Involvement In the implementation of the Projects or its operation. Canada is neither a
decision-maker nor an administrator to the Projects,

COMMITMENTS BY THE RECIPIENT

a) The Recipient will complete each Project in a diligent and timely manner, within the
costs and deadlines specified in this Agreement and in accordance with the terms and
conditions of this Agreement.

b) The Recipient will be responsible for all costs of each Project including cost averruns,
if any.

¢) The Recipient will inform Canada promptly of the Total Financial Assistance received
or due for each Project.

d) The Recipient will repay to Canada any payment received for disallowed costs,
unexpended contributions and overpayments made under and according to the terms
and conditions of this Agreement.

e) The Recipient will ensure the ongoing operation, maintenance, and repair of any Asset
in relation to eachProject as per appropriate standards, during the applicable Asset
Disposal Period.

f) The Recipient will inform Canada immediately of any fact or event that could
compromise wholly or in part a Project.

g) Upon Canada's request and throughout the term of the Agreement, the Recipient will
promptly provide Canada with updates to the status of the Projects and the Projects’
expendilures and forecasts set out in Schedule B (The Projects), as applicable.
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3.3

3.4

3.5

3.6

3.7

APPROPRIATIONS AND FUNDING LEVELS

Notwithstanding Canada's obligation to make any payment under this Agreement, this
obligation does not arise If, at the time when a payment under this Agreement becomes
due, the Parliament of Canada has not passed an appropriation that is sufficient and
constitutes lawful autherity for making the payment. Canada may reduce or terminate any
payment under this Agreement in response to the reduction of appropriations or
departmental funding levels in respect of transfer payments, the program under which this
Agreement was made or otherwise, as evidenced by any appropriation act or the federal
Crown's main or supplementary estimates expenditures. Canada will promptly advise the
Recipient of any reduction or termination of funding once it becomes aware of any such
situation. Canada will not be liable for any direct, indirect, consequential, exemplary or
punitive damages, regardless of the form of action, whether in contract, tort or otherwise,
ariging from any such reduction or termination of funding.

FISCAL YEAR BUDGETING

a) The amount of the contribution payable by Canada for each Fiscal Year of each
Project is set out in Schedule B.2 (Project Components and Cashflow), as applicable.

b) If the actual amount payable by Canada in respect of any Fiscal Year of a Project is
less than the estimated amount in Schedule B.2 (Project Components and Cashflow),
as the case may be, the Recipient may request that Canada re-allocate the difference
between the two amounts to a subsequent Fiscal Year. Subject to Section 3.3
{Appropriations and Funding Levels), Canada agrees to make reasonable efforts to
accommodate the Recipient's request, The Recipient acknowledges that requests for
re-allocation of Project funding will require appropriation adjustments or federal Crown
approvals,

c) Inthe event that any requested re-allocation of Project funding is not approved, the
amount of Canada's contribution payable pursuant to Section 3.1 (Contribution by
Canada) may be reduced by the amount of the requested re-allocation. If the
contribution payable by Canada pursuant to Section 3.1 (Contfribution by Canada) Is
so reduced, the Parties agree to review the effects of such reduction on the overall
implementation of the Project and to adjust the terms and conditions of this Agreement
as appropriate.

CHANGES DURING THE LIFE OF A PROJECT

a) Where a change to this Agreement is contemplated, the Recipient will submit to
Canada a request for a change.

b) Where the change is approved by Canada and in accordance with Section 18.14
(Amendments):

i. Committee Co-chairs nominated in accordance with Section 5.1
(Establishment and Dissolution) will execute the corresponding
amendment to the Agreement in the System for insignificant changas
to the Project; or

il. the Parties will execute the corresponding amendment to the
Agreement for significant changes to the Project.

¢) Canada will determine whether the change is significant or Insignificant.

INABILITY TO COMPLETE PROJECTS

If, at any time during the term of this Agreement, one or all of the Parties determine that it
will not be possible to complete a Project for any reason, the Party will immediately notify
the other Party of that determination and Canada may suspend its funding obligation. The
Recipient will, within thirty (30) business days of a request from Canada, provide a
summary of the measures that it proposes to remedy the situation. If Canada is not
satisfied that the measures proposed will be adequate to remedy the situation, then this
will constitute an Event of Default under Section 15 (Default) and Canada may declare a
default pursuant to Section 15 (Default).

GUIDELINES

The Recipient will complete the Projects, or cause the Projects to be completed, in
accordance with all the applicable laws, regulations and prevailing industry standards (e.g.
the Tranzportation Association of Canada’s Geometric Design Guide for Canadian Roads)
for such design and construction and all applicable building and design codes.
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5.2
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0040

RECIPIENT REPRESENTATIONS AND WARRANTIES

The Recipient represents and warrants to Canada that;
a) the Recipient has the capacity and authority to carry out the Projects;
b) the Recipient has the requisite power to own the Assets;

c) this Agreement constitutes a legally binding obligation of the Recipient, enforceable
against it in accordance with its terms and conditions;

d) all inforrmation submitted to Canada as set out in this Agreement is true, accurate, and
was prepared in good faith to the best of its ability, skill, and judgment;

&} the Recipient has not made a payment to any individual required to be registerad
under the federal Lobbying Act or to any legal entity with which that individual is
engaged in doing business, that is, in whole or in part contingent on the outcome of
arranging a meeting between a public office holder and any other person, or
communicating with a public office holder in the awarding of the contribution under this
Agreement by or on behalf of His Majesty in right of Canada; and

f) there are no actions, suits, investigations or other proceedings pending or, to the
knowledge of the Recipient, threatened and there is no order, judgment or decree of
any court or governmental agency which could materially and adversely affect the
Recipient's ability to carry out the activities contemplated by this Agreement. The
Recipient will inform Canada immediately if any such action or proceedings are
threatened or brought during the term of this Agreament.

AGREEMENT MONITORING COMMITTEE

ESTABLISHMENT AND DISSOLUTION

a) Within thirty (30) business days of the Effective Date, the Parties will establish a
Committee of four {(4) members, including one Federal Co-chair and other federal
member, and one Recipient Co-chair and other Recipient member, to administer and
manitor this Agreement.

b) The Parties agree to notify the other of the appointment within the thirty (30) day
period. Any change to the appointment will be communicated to the other Party in
writing.

c) The Committee will exist until bath Parties agree in writing that the Committee is no
longer needed and that the Committee may be dissolved.

d) A Party, with the consent of the other Party, may invite a representative of the core
delivery team, support team, or departmental subject matter experts to attend the
Committee meetings as an observer.

MANDATE
The Committee will:
a) monitor the progress of the Projects;

b) act as a forum to resolve potential issues and address concerns regarding the
Implementation of the Agreement;

¢) monitar compliance with the terms and conditions of this Agreement;
d) raview the reports set out in Schedule C (Reparting Requirements);

e) review and amend the information in Schedule B (The Projects) for changes that are
Insignificant;

f) attend to any other function required by this Agreement or as mutually agreed to by
the Parties;

g) review and amend Schedule F (Declaration of Substantial Completion) to ensure that
the list of required documents included therein is appropriate;

h) establish sub-committees, as needed, for carrying out this Agreement.

MEETINGS, RECOMMENDATIONS AND DECISIONS
a) The Commitlee may meet as often as necessary but must meet at least once a year.

b) All recommendations and decisions of the Committee must be unanimous and
recorded in writing.

¢) If the Committee cannot arrive at a unanimous decision or recommendation, the
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Caommittee will refer the matter to the Parties for resolution.

CONTRACT PROCEDURES

AWARDING OF CONTRACTS

a) The Recipient will ensure that Contracts are awarded in a way that is transparent,
competitive, consistent with value-for-money principles, or in a manner otherwise
acceptable to Canada, and if applicable, in accordance with the Canadian Free Trade
Agreement and international trade agreements.

b) If Canada determines that the Recipient has awarded a Contract in a manner that is
not in compliance with the foregoing, upon notification to the Recipient, Canada may
consider the expenditures associated with the Contract to be ineligible.

CONTRACT PROVISIONS

The Recipient will ensure that all Contracts are consistent with, and incorporate, the
relevant provisions of this Agreement. More specifically but without limiting the generality
of the foregoing, the Recipient agrees to include terms and conditions in all Contracts to
ensure that:

a) the Third Party will keep proper and accurate financial accounts and records, including
but not limited to its contracts, invoices, statements, receipts, and vouchers, in respect
of the Project for at least six (6) years after the Agreement End Date and that the
Recipient has the contractual right to audit them;

b) all applicable labour, environmental, and human rights legislation are respected; and

¢) Canada and its designated representatives, to the extent permitted by law, will at all
times be permitted to inspect the terms and conditions of the Contract and any records
and accounts respecting the Project and will have free access to the Project sites and
to any documentation relevant for the purpose of audit.

ENVIRONMENTAL AND IMPACT ASSESSMENT

REQUIREMENTS UNDER APPLICABLE ENVIRONMENTAL OR IMPACT
ASSESSMENT LEGISLATION

a) The Recipient agrees that no construction, physical aclivity or site preparation may
be carrled out in relation to a Project Component, and no funds or additional funds for
any Eligible Expenditure for a Project Component will be payable by Canada to the
Recipient, unless and until the requirements under the applicable federal
environmental or impact assessment legislation are met and continue to be met.

b) Canada may consent in writing that the construction, physical activity or site
preparation be carried out for the portion of a Project Component not subject to
federal environmental or impact assessment and funds or additional funds for any
Eligible Expenditure will be payable by Canada for the portion of a Project
Component not subject to federal environmental or impact assessment.

COMPLIANCE WITH ENVIRONMENTAL REQUIREMENTS

The Recipient will comply with, to the satisfaction of Canada and at the Recipient's own
expense, any conditions related to a Project Component referred to in paragraph 7.1
(Requirements Under Applicable Environmental or Impact Assessment Legislation) and
will ensure access to Project Component sites, facilities, and documentation in
accordance with paragraph 11.6 (Access).

CHANGES TO PROJECT, PROJECT COMPONENT OR OTHERWISE

a) If, as a result of changes to the Project, a Project Compaonent or otherwise, Canada is
of the opinion that requirements under the applicable federal environmental or impact
assessment legislation are required for the Project and/or Project Component, the
Recipient agrees that construction of the Project Component or any other physical
activity that is carried out in relation to the Project Component, including site
preparation, will not be undertaken or will be suspended and no funds or additional
funds for any Eligible Expenditure for the Project Component will become or will be
payable by Canada to the Recipient unless and until those requirements are met and
continue to be met.
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b) Canada may consent in writing that the construction, physical activity or site
preparation be carried out for the portion of a Project Component not subject to
federal environmental or impact assessment and funds or additional funds for any
Eligible Expenditure will be payable by Canada for the portion of a Project
Component not subject to federal environmental or impact assessment.

INDIGENOUS CONSULTATION
The Recipient agrees that:

a) it will consult with Indigenous groups that might be affected by a Project, explain the
Project to them, including Canada's role, and will provide a report to Canada, which
will Include:

i.  alist of all Indigencus groups contacted;

ii. asummary of all communications to date with the Indigenous groups,
indicating which groups support or object to the Project, and whether
their positions are final, preliminary, or conditional in nature;

ili. asummary of any issues or concerns that the Indigenous groups
have raised and an indication of how the Recipient has addressed or
proposes to address those issues or concerns; and

iv.  any other information Canada may deem appropriate.

b) no construction of a Project will occur and Canada has no obligation to reimburse
Eligible Expenditures until Canada is satisfied that any legal duty to consult with, and
where appropriate, to accommodate Indigenous groups have been met and continue
to be met;

c) the Reciplent must inform Canada promptly of any changes to a Project or otherwise,
that may affect Canada's legal duty to consult for this Project; and

d) If, as a result of changes to a Project or otherwise, Canada determines that further
consultation is required, the Recipient will work with Canada to ensure that the legal
duty to consult, and where appropriate, to accommodate Indigenous groups, have
been met and continue to be met to Canada's satisfaction.

CLAIMS AND PAYMENTS
PAYMENT CONDITIONS
a) Canada will not pay interest for failing to make a payment under this Agreement.

b) Canada may delay making a payment to the Recipient in any given Fiscal Year until a
sufficient appropriation has been provided by Parliament of Canada.

¢) Canada will not pay any claims submitted after the Final Claim Date, unless otherwise
accepted by Canada.

d) Canada will not pay any claims until the requirements under Section 7 (Environmental
and Impact Assessment) and Section 8 (Indigenous Consultation), if applicable, are, in
Canada's opinion, satisfied to the extent possible at the date the claim is submitted to
Canada.

e) Canada will not pay any claims until the requirements under Schedule C (Reporting
Requirements) are, in Canada's opinion, satisfied to the extent possible at the time the
claim is submitted to Canada.

PROGRESS CLAIMS

a) The Recipient will submit progress claims to Canada for each Project in the System, at
a minimum bi-annually, covering the Recipient's Eligible Expenditures for that Project
in a form acceptable to Canada. Each progress claim for each Project must include
the following:

i. a certification by the Recipient Co-chair in the form set out in the
System stating that the information submitted in support of the claim
is accurate;

ii. abreakdown of Eligible Expenditures claimed for each Project, in
accordance with Schedule B.2 (Project Components and Cashflow),
as applicable, and a listing of invoices or supporting dacumentation
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for Eligible Expenditures being claimed, in the form set out by
Canada;

iii.  any reporting due in accordance with Schedule C (Reporting
Requirements);

iv.  upon request by Canada, any documentation in support of Eligible
Expenditures claimed.

b) Canada will make a payment upon review and acceptance of a progress claim,
subject to the terms and conditions of the Agreement,

FINAL CLAIM AND FINAL ADJUSTMENTS

a) The Recipient will submit a final claim to Canada for each Project in the System by the
Final Claim Date for that Project covering the Recipient's Eligible Expenditures in a
form acceptable to Canada. The final claim for each Project must include the
fallowing:

i.  acertification by the Recipient Co-chair in the form set out Iin
Schedule D.1(Certificate of Compliance for Final Claim) stating that
the information submitted in support of the claim is accurate;

ii. abreakdown of Eligible Expenditures claimad in accordance with
Schedule B.2 (Project Components and Cashflow), as applicable, and
a listing of involces or supporting documentation for Eligible
Expenditures being claimed, in the form set out by Canada;

iil.  cenfirmation of the Total Financial Assistance in accordance with
Section 3.2 ¢) (Commitments by the Recipient) in the form set out in
Schedule D.1 (Certificate of Compliance for Final Claim);

iv.  any reporting due in accordance with Schedule C (Reporting
Requirements);

v.  acompleted Declaration of Substantial Completion in accordance
with Section 9.5 (Declaration of Substantial Completion);

vi.  upon request by Canada, any of the documents referenced in
Schedule F (Declaration of Substantial Completion); and

vii.  upon request by Canada, any documentation in support of Eligible
Expenditures claimed,

b) Upan receipt of the final claim for a Project, but before issuing the final payment, the
Parties will jointly carry out a final reconciliation of all claims and payments in respect
of that Project and make any adjustments required in the circumstances.

WITHHOLDING OF CONTRIBUTION

Canada may withhold up to ten percent (10%) of its contribution towards Eligible
Expenditures claimed under the Agreement for a Project. A portion of the amount withheld
by Canada may be released at Canada's discretion on or after the Substantial Complation
Date. Any remaining amount withheld by Canada will be released when the final
adjustments have been completed under Section 9.3 (Final Claim and Final Adjustments)
for a Project and the Recipient fulfills all its obligations under this Agresment.

DECLARATION OF SUBSTANTIAL COMPLETION

a) Prior to executing the Declaration of Substantial Completion for each Project, the
Recipient will request confirmation in writing from Canada as to whether that
Declaration of Substantial Completion lists all relevant documents.

b) The Declaration of Substantial Completion for each Project must be signed by an
authorized official of the Recipient as deemed acceptable by Canada, and it must list
all relevant documents as determined by Canada.

THE SYSTEM

The Parties will use the System to process claims and payments, monitor progress, and
adjust and amend Schedule B (The Projects) under this Agreement. The System will be
available to the Recipient in both official languages.
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REPORTING

Any Project and performance reporting requirements will be undertaken and completed in
accordance with Schedule C (Reporting Requirements).

AUDIT, EVALUATION AND MONITORING FOR COMPLIANCE

RECIPIENT AUDIT

Canada may, at its discretion, conduct a Recipient audit related to this Agreement during
thae term of this Agreement and up to two years after each applicable Agreement End
Date, in accordance with the Canadian Auditing Standards and Section 18.3 (Accounting
Principles).

[INTENTIONALLY OMITTED]

EVALUATION

The Recipient agrees to cooperate with Canada in the conduct of any evaluation of the
Program during or after the term of this Agreement.

CORRECTIVE ACTION

The Recipient agrees to ensure that prompt and timely corrective action is taken in
response of any audit findings and recommendations conducted in accordance with this
Agreement.

RECORD KEEPING

The Recipient will keep proper and accurate financial accounts and records, including but
not limited to its Contracts, invoices, statements, receipts, and vouchers, in respect of
each of the Projects, for at least six (6) years after each applicable Agreement End Date.
ACCESS

The Recipient will provide Canada and its designated representatives with reasonable and
timely access, at no cost, to the Project sites, facilities, and any documentation for the
purposes of audit, evaluation, inspection and monitoring compliance with this Agreement.

COMMUNICATIONS

COMMUNICATIONS PROTOCOL
The Parties will comply with Schedule E (Communications Protocol).

RECOGNITION OF CANADA'S CONTRIBUTION

The Recipient will acknowledge Canada'’s contribution in all signage and public
communication produced as part of the Project or Agreement, in a manner acceptable to
Canada, unless Canada communicates in writing to the Recipient that this
acknowledgement is not required.

PUBLIC INFORMATION

The Recipient acknowledges that the following may be made publicly available by
Canada:

a) its name, the amount awarded by Canada, and the general nature of each Project;
and

b) any evaluation or audit report and other reviews related to this Agreement.

OFFICIAL LANGUAGES

a) The Recipient will ensure that basic information on each Project is developed and is
available in both official languages.

b) The Recipient will communicate in such a manner as to address the needs of both
official languages communities.
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INTELLECTUAL PROPERTY
a) Allintellectual property that arises in the course of a Project will vest in the Recipient.

b) The Recipient will obtain the necessary authorizations, as needed, for the
implementation of a Project, from third parties who may own the intellectual property
rights or other rights in respect of the Project. Canada will assume no liability in
respect of claims from any third party in relation to such rights and to the Agreement.

DISPUTE RESOLUTION

a) The Parties will keep each other informed of any issue that could be contentious by
exchanging informatien and will, in good faith and reasonably, attempt to resclve
potential disputes.

b) If a contentious issue arises, the Co-chairs will examine it together and will, in good
faith and reasonably, attempt to resolve potential disputes within the Committee as
soon as possible and in any event within twenty (20) business days within receipt of
natice of such contentious issue, Where the Committee cannot agree on a resolution,
the matter will be referred to the Parties for resolution. The Parties will provide a
decision within ninety (90) business days.

c) Where the Parties cannot agree on a resolution, the Parties may explore any
alternative dispute resolution mechanisms available to them to resolve the issue.

d) Any payments related to the issue in dispute will be suspended, together with the
obligations related to such issue, pending resolution.

e) The Parties agree that nothing in this section will affect, alter or modify the rights of
Canada to terminate this Agreement.

DEFAULT

EVENTS OF DEFAULT
The following events constitute Events of Default under this Agreement:

a) the Recipient has not complied with one or mare of the terms and conditions of this
Agreement;

b) the Recipient has not completed a Project in accordance with the terms and conditions
of this Agreameant;

c) the Recipient has submitted false or misleading information to Canada or made a false
or misleading representation in respect of a Project or in this Agreement, except for an
error in good faith, demonstration of which is incumbent on the Recipient, to Canada's
satisfaction;

d) the Recipient has neglected or failed to pay Canada any amount due in accordance
with this Agreemant.

DECLARATION OF DEFAULT
Canada may declare a default if:
a) In Canada’s opinion, one or more of the Events of Default oceurs;

b) Canada gave notice to the Recipient of the event which constitutes an Event of
Default; and

c) the Recipient has failed, within thirty (30) business days of receipt of the notice from
Canada, either to remedy the Event of Default or to notify Canada and demonstrate, to
the satisfaction of Canada, that it has taken such steps as are necessary to remedy

the Event of Default.

REMEDIES ON DEFAULT

In the event that Canada declares a default under Section 15.2 {Declaration of Default),
Canada may exercise one or more of the following remedies, without limiting any remedy
available to it at law:

a) suspend any obligation by Canada to contribute or continue to contribute funding to
one or more Projects, including any obligation to pay an amount owing prior to the
date of such suspension;
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b) terminate any obligation of Canada to contribute or continue to contribute funding to
one or more Projects, including any obligation to pay any amount owing prior to the
date of such termination;

¢) require the Recipient to reimburse Canada all or part of the contribution paid by
Canada to the Recipient;

d) terminate the Agreement.

LIMITATION OF LIABILITY AND INDEMNIFICATION

DEFINITION OF PERSON

In this section, "Person” includes, without limitation, a person, the Recipient, a Third Party,
a corporation, or any other legal entity, and their officers, servants, employees or agents.

LIMITATION OF LIABILITY

In no event will Canada, its officers, servants, employees or agents be held liable for any
damages in contract, tort (including negligence) or otherwise, for:

a) any injury to any Person, including, but not limited to, death, economic loss or
infringement of rights;

b) any damage to or loss or destruction of property of any Person; or

¢) any obligation of any Parson, including, but not limited to, any obligation arising from a
loan, capital lease or other long term obligation;

in relation to this Agreement or to any Project.

INDEMNIFICATION

The Recipient will at all times indemnify and save harmless Canada, its officers, servants,
employees or agents, from and against all actions, claims, demands, losses, costs,
damages, suits or other proceadings, whether in contract, tort (including negligence) or
otherwise, by whomsoever brought or prosecuted in any manner based upon or
occasioned by:

a) any injury to any Person, including, but not limited to, death, economic loss or any
infringement of rights;

b) any damage to or loss or destruction of property of any Person; or

c) any obligation of any Person, including, but not limited to, any obligation arising from a
loan, capital lease or other long term obligation;

in relation to this Agreement or to any Project, except to the extent to which such actions,
claims, demands, losses, costs, damages, sults or other proceedings are caused by the
negligence or breach of the Agreement by an officer, servant, employee or agent of
Canada in the performance of his or her duties.

ASSETS

a) Assets acquired, purchased, constructed, rehabilitated or improved, in whole or in
part, through the course of a Project will be the responsibility and remain the property
of the Recipient.

b) Notwithstanding any other provision of this Agreement, the Recipient will preserve,
maintain, and use any Assets for the purposes of a Project, and will not dispose of any
Asset during the applicable Asset Disposal Period, unless the Recipient notifies
Canada in writing and Canada consents to the Asset's disposal.

c) Unless otherwise agreed to by Canada, upon alternate use or disposal of any Assat,
which includes selling, leasing and encumbering an Asset whether directly or
indirectly, during the applicable Asset Disposal Period for that Project, the Reciplent
will reimburse Canada, at Canada's discretion, in whole or in part, an amount of funds
contributed by Canada to the Asset under this Agreement.

GENERAL

PUBLIC BENEFIT

The Parties acknowledge that their contributions to the Projects are meant to accrue to
the public benefit.

11
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SURVIVAL

The Parties’ rights and obligations which, by their nature, extend beyond the termination
of this Agreement, will survive any termination of this Agreament.

ACCOUNTING PRINCIPLES

All accounting terms will have the meanings assigned to them, all calculations will be
made and all financial data to be submitted will be prepared, in accordance with generally
accepted accounting practices and principles in effect in Canada as defined in the
Chartered Professional Accountants (CPA) Canada Handbook - Accounting or, where
applicable, the CPA Canada Public Sector Accounting Handbook.

DEBTS DUE TO THE FEDERAL CROWN

Any amount awed to Canada under this Agreement by the Recipient will constitute a debt
due to the federal Crown, which the Recipient will reimburse in a manner agreed to
between the Parties.

INTEREST ON DEBTS DUE TO THE FEDERAL CROWN

Debts due to the federal Crown by the Recipient will not accrue interest in accordance
with the federal Interest and Administrative Charges Regulations.

SET-OFF BY CANADA

Any debt due to the federal Crown by the Recipient may be set-off against any amounts
payable by Canada to the Recipient under this Agreement.

MEMBERS OF THE HOUSE OF COMMONS AND SENATE

No member of the House of Commons or the Senate of Canada will be admitted to any
share or part of this Agreement, or to any benefit arising from it that is not otherwise
available to the public. The Recipient will promptly inform Canada should it become aware
of the existence of any such situation.

CONFLICT OF INTEREST

No current or former public servant or public office holder to whom any post-employment,
ethics and conflict of interest legislation, guidelines, codes or policies of Canada applies
will derive direct benefit from this Agreement unless the provision or receipt of such
benefits Is in compliance with such legislation, guidelines, policies or codes. The Reciplent
will promptly inform Canada should it become aware of the existence of any such
situation.

NO AGENCY, PARTNERSHIP, JOINT VENTURE, ETC.

a) No provision of this Agreement and no action by the Parties will establish or be
deemed to establish a partnership, joint venture, principal-agent relationship or
employer-employee relationship in any way or for any purpose whatsoever batween
Canada and the Recipient or between Canada and a Third Party.

b) The Recipient will not represent itself, including in any agreement with a Third Party,
as a partner, employee or agent of Canada.

NO AUTHORITY TO REPRESENT

Nothing in this Agreement is to be construed as authorizing any person, including a Third
Party, to contract for or to incur any obligation on behalf of Canada or to act as an agent
for Canada. The Reciplent will take the necessary action to ensure that any Contract
between the Recipient and any Third Party contains a provision to that effect.

ASSIGNMENT

The Recipient will not transfer or assign its rights or obligations under this Agreemant
without the prior written consent of Canada. Any attempt by the Recipient to assign any of
the rights, duties or obligations of this Agreement without Canada's express written
consent is void.

COUNTERPART SIGNATURE

This Agreement and all documents contemplated by or delivered under or in connection
with this Agreement may be executed and delivered in any number of counterparts
(including by electronic signature, facsimile or other means of electronic transmission,
such as by electronic mail in “PDF" form), with the same effect as if all Parties had signed
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and delivered the same document, and all counterparts shall together constitute one and
the same original document.

SEVERABILITY

If for any reason a provision of this Agreement that is not a fundamental term of this
Agreement between the Parties is found to be or becomes invalid or unenforceable, in
whole or in part, and if both Parties agree, it will be deemed to be severable and will be
deleted from this Agreement, but all the other terms and conditions of this Agreement will
continue to be valid and enforceable.

AMENDMENTS

This Agreement, including its schedules, can only be amended in writing by the Parties.
Notwithstanding, Insignificant changes made to Schedule B (The Projects) in accordance
with Section 3.5 (Changes during the Life of the Project) may be done through the
System,

WAIVER

A Party may waive any of its rights under this Agreement anly in writing. Any tolerance or
indulgence demonstrated by the Party will not constitute a waiver,

NOTICE

a) Any notice, information or required documentation provided for under this Agreement
must be delivered in person or sent by mail to the identified representatives of the
Parties at the following coordinates, unless otherwise specified by Canada;

Canada:

Director, Transportation Infrastructure Programs
Transport Canada

Place de Ville, Tower C, 19" Flaor

330 Sparks Street

Ottawa, ON K1A ON5S

Recipient:
Director, Transportation Engineering Branch
Gavernment of Yukon
Box 2703 (W-13)
Whitehorse, YK Y1A 2C6
b) Such notice will be deemed to have been received:
i. in person, when delivered:

il.  if sent by mail, email or facsimile, when receipt is acknowledged by
the other Party;

ili. if sent by messenger or registered mail, when the receiving Party has
signed the acknowledgment of reception.

c) If a Party changes Its representative or the coordinates for that representative, it will
advise the other Party as soon as possible.

COMPLIANCE WITH LAWS

The Recipient will comply with all applicable laws and regulations and all requirements of

regulatory bodies having Jurisdiction over the subject matter of the Projects.

GOVERNING LAW

This Agreement is governed by, and is to be interpreted in accordance with, the applicable
federal laws and the laws in force in the Yukon Territory. The Parties attorn to the
jurisdiction of the Courts of Yukon and all couris competent to hear appeals from the
Courts of Yukon,

SUCCESSORS AND ASSIGNS

This Agreement is binding upon the Parties and their respective successors and assigns.
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19. SIGNATURES

This Agreement has been executed on behalf of His Majesty the King in right of Canada
by the Minister of Transport and on behalf of the Government of Yukon by the Minister of
Highways and Public Works.

HIS MAJESTY THE KING IN RIGHT OF  THE GOVERNMENT OF YUKON

CANADA i
Per: Stephanie Hébert Per: Nils Clarke L.
Assistant Deputy Minister, Programs Minister of Highways and Public Works
Transport Canada }

Date Date r #
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SCHEDULE A - ELIGIBLE AND INELIGIBLE EXPENDITURES

SCHEDULE A.1: ELIGIBLE EXPENDITURES

Eligible Expenditures must:
- bereasonable and directly related to the Project, as determined by Canada;
- be incurred between the Effective Date and the Final Claim Date; and

- consist of the following categories of expenditures:

a.

Staff salaries and benefits (such as wages; employer's portion of: Employment
Insurance, Canada Pension Plan/Quebec Pension Plan, and disability insurance;
private insurance; and benefits paid to staff working on the project/activities) where
the recipient can demonstrate value for money

b. Professional fees for contracted services

Expenditures related to preparation (e.q., site preparation), construction,
rehabilitation and improvement of assets

Purchase or lease of technologies, equipment, software, data and systems

e. Licenses and permits

Expenditures related to public outreach and Indigenous engagement,
dissemination of information, communications materials and other associated
cosls

Travel expenditures (including the cost of accommodations, vehicle rental and
kilometric rates, bus, train, airplane or taxi fares, allowances for meals and
incidentals in accordance with established policies and directives)

Administrative expenditures (including expenditures for general administration,
rent, insurance, and office equipment rental)

Rental of meeting rooms and audio/video equipment
Hospitality, in accordance with federal government policies and directives
Honoraria payments for Indigenous persons

Expenditures related to telecommunication, data analysis, and data validation
services

. Training costs related to new technologies, equipment, software and systems

For projects administered as public-private partnerships (P3), expenditures for the
development of a P3 business case, and other costs related to the delivery of a
project through a P3

Costs of engineering and environmental reviews, including environmental
assessments, follow-up programs, and the cost of remedial activities, mitigatian
measures and follow-up identified in any environmental assessment

Costs of environmental consultations

Expenditures for Indigenous consultations, specifically project-related consultation
activities pursuant to the Crown's legal duty to cansult

= For capital infrastructure projects, Transport Canada will contribute no more than 15% of its
total contribution to expenditures encompassed under sub-paragraphs b, f, g, h, i, j, 0, p, and

q.

= Unless otherwise accepted by Canada, accommodation, travel and per diem expenses are as
set out in the Travel Directive of the National Joint Council

s Expenditures related to hospitality are eligible but must form part of the recipient's share of
the total eligible expenditures for the Project

Eligible Expenditures can be cash-equivalent expenditures associated with In-Kind Contributions.
These expenditures may be reimbursed so long as the following three criteria are met:

1) The assoclated costs are deemed as Eligible Expenditures and have been approved by
Canada;

2) The associated costs are not a donation received from a third party; and

3) The associated costs are related to goods, services or other support that would otherwise
be purchased and paid for by the Recipient as essential for the Project.

In-Kind Contributions recelved from a third party are considered donations and may form part of
the total Eligible Expenditures of the Project, but are not reimbursable.
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SCHEDULE A.2: INELIGIBLE EXPENDITURES

Certain expenditures are not eligible for funding and therefore will not be considered in the
calculation of the total eligible expenditures of the Project. These ineligible expenditures include,
but are not limited to:

costs incurred before the Effective Date and after the Final Claim Date

b. expenditures related to purchasing land, buildings and associated real estate and other
fees, financing charges and interest payments on loans

c. expenditures related to leasing land, buildings, and other facilities except for equipment
directly relating to the construction of the project

d. legalfees
e. expenditures related to developing a business case or proposal for funding

f. expenditures for provincial sales tax and Goods and Services Tax, or the Harmonized
Sales Tax, where applicable, for which the recipient is eligible for a rebate, and any other
costs aligible for rebates

g. general repairs and maintenance of a project work and related structures, unless they are
part of a larger capital expansion project

h. services or works normally provided by the applicant (e.9., employee wages, benefits,
overhead costs or any other direct or indirect operating, maintenance or administrative
costs) incurred in the course of implementation of the project except those specified as
eligible costs

i. expenditures related to any goods and services which are received through donations or
in kind
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SCHEDULE B - THE PROJECTS

SCHEDULE B.1: PROJECT DESCRIPTION
SCHEDULE B.1.1: THE PHASE ONE PROJECT DESCRIPTION
Project Description:

The North Klondike Highway extends from the City of Whitehorse (km 191) to Dawson City (km
716). It provides a vital highway link between the remote northern communities of Dawson City,
Mayo, Stewart Crossing, Pelly Crossing, and Carmacks to the City of Whitehorse, which
collectively account for 89% of Yuken's population. It also links Canada's highway network to the
Arctic Ocean in Tuktoyaktuk, Northwest Territories via the Dempster Highway and Inuvik-
Tuktoyaktuk Highway.

The Phase One Project is located approximately between km 418 and km 716 of the North
Klondike Highway and involves the reconstruction of a minimum of 98 kilometers of highway.
Highway reconstruction will address issues with capacity, safety and performance, and correct
design deficiencies in order to meet applicable structural and geometric standards, with
improvements such as road surface widening, roadside barrier upgrades and additions, alignment
correction, slope stabilization, resurfacing and paving, and culvert replacement. Additional
sections for reconstruction may be identified for reconstruction during the term of the project,
subject to budget availability, as climate change related degradation of the highway occurs.

The Phase One Project also includes the rehabilitation of two bridges (the McCabe Creek Bridge
and the Moose Creek Bridge), and the replacement of one bridge (the Crooked Craek Bridge).
Rehabilitation of the McCabe Creek Bridge and the Moose Creek Bridge, both reinforced
concrete bridges, will involve curb replacement and new bridge rail system installation, partial
deck concrete repairs, new concrete approach slab construction, abutment crack repair and
riprap placement, and girder crack repair. The Crooked Creek Bridge, a single-span subdivided
Warren pony truss bridge, will be replaced with a new bridge upstream consisting of steel |-
girders, concrete abutments and steel pipe piles, as well as roadway realignment at both
approaches and connecting guiderails in-line with applicable standards and guidelines.

Objective(s):
The Phase One Project, once complete, will achieve the following NTCF program objectives.

Address the transportation needs of Northern communities, including safety and
economic development

The North Klondike Highway is a critical transportation corridor for several Yukon communities, is
the key access route for aver 50% of Yukoners who live outside of Whitehorse, is part of the only
available route for the transportation of liquid natural gas and other goods to Fort McPherson,
Inuvik and Tuktoyaktuk, and is the only practical route connecting Yukon's largest active mines
and areas of mineralization potential to international markets by means of the Port of Skagway,
Alaska or Prince Rupert, B.C. Yukon's road network lacks reliable redundancies; partial closures
to the North Klondike Highway may result in detours of up to several hundred kilometers along
the Robert Campbell and Alaska Highways, or air travel as the anly viable alternatives for
travelers.

The Phase One Project will address several critical issues that affect capacity, safety, and
perfarmance of the North Klondike Highway, including but not limited to, resurfacing and slope
stabilization to address settlement from Increasing rates of permafrost thaw due to climate
change, and road surface widening and realignment to address structural and geometric design
deficiencies. Furthermore, the Phase One Project will support the advancement of major mining
developments in the Dawson Range area, as well as the Yukon Resource Gateway Project
funded under Infrastructure Canada's New Building Canada Fund = National Infrastructure
Component (NBCF-NIC).

Increase the resilience of the Canadian transportation system to a changing climate and
its adaptability to new technologies and future innovation

The Government of Yukon's, Transportation Engineering Branch (TEB) led research projects
have revealed that maintenance and capital expenditures on Yukon's major highways, such as
the Dempster Highway, have increased up to three times in the last decade or so as a direct
result of climate change. The North Klendike Highway has on-going concerns with flooding,
settlement, embankment erosion, aufels and landslides attributable to increased precipitation and
runoff, and permafrost thaw due to climate change. The Phase One Project will improve highway
resiliency and reduce life cycle costs with approaches including, but not limited to: gabions,
geotextiles and/or riprap to manage up-slope and embankment erosion; raised roadway grade
and wider roadside ditches to prevent flooding; oversized, elongated and/or additional culverts to
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manage increasingly variable levels of precipitation and runoff, and roadway structure
reconstruction to prevent seitlement. Additionally, geotechnical investigations will be undertaken
in select permafrost zones to identify thaw-sensitive soil that may impact the integrity of the
highway embankment. Where feasible, construction methods and embankment materials will be
utilized to mitigate permafrost thawing and geo-hazard formation. All locations where climate
change adaptations and technologies are deployed will be monitored so that performance can be
tracked.

Support the fluidity of Canadian trade by alleviating capacity constraints and bottlenecks,
and strengthen modal interconnectivity and operability

The North Klondike Highway is subject to annual seasonal legal load restrictions during periods of
spring thaw as highway foundations are weakened and susceptible to damage from heavy
vahicle loads, presenting safety issues where the road is damaged and critical capacity issues by
reducing efficiency of transport through the corridor. Restrictions are applied belween Carmacks
(km 360) and Dawscn City (km 716) for an average of 60 days per year, and only permit 75% of
legal loads. By upgrading the highway structure, the Phase One Project will improve connections
to several Yukon communities and key northern corridors, including the Dempster and Inuvik-
Tuktoyaktuk highways, and improve the flow of goods and services by eliminating seasonal legal
load restrictions and allowing users to travel at the posted speed where it would have been
previously dangerous to do. Phase One Project objectives to increase capacity will support
Yukon's expanding mining sector, and an increase in volume and value of exports from Yukon
mines.

Activities:

Highway Reconstruction
« Planning and Design; environmental assessment, baseline environmental monitoring,
First Nations consultation, permitting and regulatory approvals, stakeholder engagement,
geotechnical and hydrotechnical studies, preliminary and detailed designs and
procurement,

= Site Preparation: grading within the right-of-way, brushing and clearing within the right-of-
way, detour construction, river training and bank stabilization.

= Construction: widening, shoulder reconstruction, ditch construction, slope stabilization,
resurfacing and paving, culvert replacement and channel realignment, and gravel pit
expansian.

+ Decommissioning and Restoration: decommissioning of ineffective culverts; armouring
and addition of riprap for bank stabilization.

Detailed and final designs for the reconstruction segments will be completed over a five-year
period. For scheduling purposes, completion of detailed design and tender packages will oceur
during the winter months prior to tender. Designs and tender packages will be completed by TEB.

Geotechnical activities will include drilling, scil and aggregate testing, pit development, and
crushing. Geotechnical activities will be completed at the same time as design and permitling.
Contractors and consultants will be hired to undertake most of the geotechnical activities. TEB
will play a project management role.

Environmental assessment, First Nations consultation, and regulatory authorizations will be
completed within the two years prior to construction commencement. The compilation and
submission of the required environmental permits and authorizations will be completed by bath
TEB staff and consultants.

Construction for each segment will be undertaken by a qualified contractor, typically over a one or
two year construction period. TEB intends to undertake construction supervision using in-house
resources with support from specialist contractors/consultants as required.

Rehabilitation of McCabe Creek Bridge and Moose Creek Bridge
« Replace curbs and an install a new bridge rail system.
¢ Partially repair delaminated deck concrete. Install waterproofing membrane on the deck
and warm-mix asphalt (WMA) overlay.
« Construct new concrete approach slabs to meet current design standard. Approach
roadways will be paved north and south of the bridge.

+ Repair vertical cracks by injecting sealing product. Some riprap will be placed for erosion
protection.

« Repair existing cracked girder with additional reinforcement and cast in place concrete.
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Bridge rehabilitation planning and design will be completed the prior to tender with assistance
from contracted structural engineering services. Environmental permitting will completed by TEB.
Delivery of construction projects may be bundled with adjacent road construction sections for
efficiency, if and when possible.

Reconstruction of Crooked Creek Bridge and Road Realignment

+ Traffic control

« Pile driving

s Abutment construction

= Bearing and girder installation

« Riprap replacement

« Deck construction and road construction (concurrent), including WMA overlay
s Switch traffic from existing to new bridge

+ Demolish and dispose of existing bridge and decommission section of road

Bridge replacement planning and design will be completed prior to tendering with assistance from
contracted structural engineering services. Environmental permitting will completed by TEB.
Delivery of the construction project will be by a stand-alone construction contract. The decision to
replace rather than rehabilitate was based on the deficiencies and road alignment issues that
have played a factor in multiple accidents. The new bridge will be a 46.4 meter span bridge
located upstream of the existing bridge. The bridge width will be 12.0 meter allowing for two 3.7
meter lanes, a 3.3 meter inside shoulder and a 1.3 meter outside shoulder, The road will be
realigned at both north and south bridge approaches; total realignment length is 2.3 kilometers
and will be built to TAC-RAU 90 low volume standard.

Project Outcomes:

The Phase One Project will contribute to addressing the transportation needs of Northern
communities; increase the resilience of the Canadian transportation system to a changing climate
and Its adaptability to new technologies and future innovation; and support the fluidity of
Canadian trade by alleviating capacity constraints and bottlenecks, and strengthen modal
interconnectivity and operability.

The Reciplent will collect performance data and report on the following performance indicators
that the Phase One Project will contribute to:
+ Number of kilometers of highway reconstructed to meet TAC RAU-90 standard (collected
annually in number of kilometers)

« Average increase in bituminous surface treatment (BST) condition index (BCI) (collected
annually as a percentage increase for highway segments with completed BST application)

= Average raduction in maintenance costs (collected annually in dollars per kilometer)

=« Average reduction in collision severity index (CSl) (collected annually as a percentage
increase)

« Number of culverts replaced, elongated and/or resized to prevent washout (collected
annually in number of culverts)

= Average increase to culvert sufficiency rating (collected as a percentage increase for all
replaced, elongated and/for resized culverts)

This data is collected only for the purpose of performance measurement and reporting to
Canadians.
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SCHEDULE B.1.2: THE PHASE TWO PROJECT DESCRIPTION
Project Description:

The North Klondike Highway extends from the City of Whitehorse (km 191) to Dawson City (km
716). It provides a vital highway link between the remote northern communities of Dawson City,
Mayo, Stewart Crossing, Pelly Crossing, and Carmacks to the City of Whitehorse, which
collectively account for 88% of Yukon's population. It also links Canada'’s highway network to the
Arctic Ocean in Tuktoyaktuk, Northwest Territories via the De'pster Highway and Inuvik-
Tuktoyaktuk Highway.

The Phase Two Project is located approximately between the communities of Carmacks (km 388)
and Stewart Crossing (km 532) and involves the reconstruction of a minimum 110 kilometers of
highway. The Phase Two Project does not include the Phase One Project sections from km 418
to 428 including McCabe Creek Bridge (km 421.3), km 446 to 470 or Crooked Creek Bridge (km
520.1 to 522.4). It also includes the installation of intelligent transportation system (ITS)
instruments, the provision of electric vehicle (EV) charging stations, and the installation of a new
commercial vehicle waigh-in-motion system in the North Klondike Highway corridor.

Highway reconstruction will address issues with capacity, safety and performance in order to
eliminate seasonal legal load restrictions along the corridor as far north as Stewart Crossing, with
improvements such as culvert replacement and realignment, armouring and addition of riprap for
bank stabilization, geometric upgrades, BST application, and revegetation.

Installation of ITS will involve equipment that will assist in the collection of traffic, environmental,
weather-related and road condition data in order to provide information about road conditions and
hazards to travelers before they encounter them. ITS equipment may include dynamic messaging
signs, frost depth monitoring devices, traffic classifiers and cameras, road weather information
systems (mini-RWIS), and early warning systems for water crossing and wildlife, provision of EV
charging stations will be completed with upgrades to existing highway rest stops, and installation
of associated equipment necessary for communication and electrical distribution to ultimately
extend the range of EVs in the North. Lastly, a new commercial vehicle weigh-in-motion location
will be implemented in the corridor to improve monitoring and enforcement of legal load
requirements for bulk haul transport, particularly for sections of the North Klondike Highway
where seasonal legal load restrictions will remain in place following Phase Two Project
completion.

Objective(s):
The Phase Two Project, once complete, will achieve the following NTCF program objectives,

Address the transportation needs of Northern communities, including safety and
economic development

Reconstruction of the North Klondike Highway under the Phase Twa Project will include the
implementation of design improvements to enhance the safety and efficiency of travel through the
corridar far locals, tourists, and commercial vehicles. The reconstructed highway infrastructure
will allow for year-round legal loads as far north as Stewart Crossing to improve efficiency of
transport from resource development areas to tidewater ports, will support future increases to
traffic volumes and load weights from expected growth in natural resource development in
narthern and central Yukon, and will provide safer, more comfortable and mare efficient routes for
travellers.

The Phase Two Project will also provide real-time road condition monitoring and reporting for
travelers with ITS Instruments, greater options to travel by EV with additional charging stations,
and automated weigh scale operations to further enhance safety and efficiency along the corridor.

Increase the resilience of the Canadian transportation system to a changing climate and
its adaptability to new technologies and future innovation

The Phase Two Project will strengthen the North Klondike Highway corridor's resilience to current
and future climate vulnerabilities. Improvements to drainage and sub-grade structures will reduce
settlement and deformation from permafrost thaw, as well as long-term capital maintenance
costs; drainage structures will be enlarged, elongated or added to accommodate increases in
stream and river flows during spring and periods of higher precipitation; and raised roadway
grades, wider roadside ditches and engineered backslopes will protect against flooding and slope
erosion due to increased precipitation and extreme weather events.

The Phase Two Project will also implement innovative ITS technology to enhance data collection
and real-time access for travelers, will provide innovative and cost-effective transportation options
by Installing EV charging stations and extending the range of EVs in the North, and will allow for
the improved enforcement of commercial vehicle load restrictions with a new weigh-in-motion
system near Stewart Crossing (km 532) and eliminating the requirement for compliant vehicles to
stop at weigh scales near the City of Whitehorse and Watson Lake.
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Support the fluidity of Canadian trade by alleviating capacity constraints and bottlenecks,
and strengthen modal interconnectivity and operability

Improvements to the North Klondike Highway as part of the Phase Two Project are anticipated to
accelerate the pace of natural resource development by eliminating seasonal legal load
restrictions between Stewart Crossing (km 532) and Whitehorse (km 191). Year-round legal loads
will allow for additional heavyweight in-bound traffic and supplies, as well as increases in out-
bound bulk haul transit and expansion of multimodal container and bulk haul shipping from
Whitehorse to international markets via the Port of Skagway, Alaska or Prince Rupert, B.C.
Project impravements will also benefit transport from natural resource development areas in the
Yukon and the Northwest Territories to the South. Furthermore, tha new commercial vehicle
weigh-in-motion system near Stewart Crossing (km 532) will enhance the fluidity of commercial
transpart by eliminating the requirement to stop at a weigh scale. Carriers with a demonstrated
compliance history will have fewer requirements for inspection staps.

Activities:
Highway Reconstruction

+ Planning and Design: environmental assessment, baseline environmental monitoring,
First Nations consultation, permitting and regulatory approvals, stakeholder engagement,
geolechnical and hydrotechnical studies, preliminary and detailed designs and
procurement.

+ Site Preparation: grading within the right-of-way, brushing and clearing within the right-of-
way, detour construction, river training and bank stabilization.

= Construction: widening, shoulder reconstruction, base and sub-base reconstruction, ditch
construction, slope stabilization, resurfacing and paving, culvert replacement and channel
realignment, and gravel pit expansion.

= Decommissioning and Restoration: decommissioning of ineffective culverts; armouring
and addition of riprap for bank stabilization.

Highway reconstruction will be delivered in segments over five years, with each segmant
constructed under a stand-alone construction contract. Each segment will proceed through
approximately two years of planning (e.g., assessments, design, consultation), followed by one or
two years of construction and a final year to complete BST application. Construction activities will
generally take place between May and October. Some construction activities will be carried out
during winter manths as appropriate, as part of the strategy to deliver the road works on
schedule. Production of geotechnical materials (e.g., aggregates, riprap) will be ongoing during
the first few years of the project to stockpile the necessary guantities for all years of construction.

Installation of Intelligent Transportation System (ITS) Instruments

ITS equipment will help with the collection of traffic, environmental and weather-related data, road
condition information, as well as the provision of public information to travelers. ITS equipment
willl include dynamic messaging signs, frost depth monitoring systems, traffic classifiers, traffic
cameras, road weather information systerns (mini-RWIS), and early warning system for water
crossings and wildlife. Installation of ITS equipment will include any required site construction,
communication, electrical distribution, and testing.

Provision of Electric Vehicle (EV) Charging Stations

Provision of EV charging stations will involve upgrades to existing highway rest stops,
construction of new rest stops to provide EV charging stations, as well as installation of
associated companents for communication and electrical distribution. Planning and design work
is necessary for selected upgrade and construction sites, as well as electrical distribution and
communications and will be completed by the Government of Yukon's Department of Highways
and Public Works (HPW).

Installation of New Commercial Vehicle Weigh-In-Motion System location in the North Klondike
Highway corridor. A new commercial vehicle weigh-in-motion system location will improve
enforcement of legal load restrictions, and enhance fluidity of transport by eliminating the
requirement to stop at a welgh scale. Installation of a new commercial vehicle weigh-in-motion
system will involve design, construction, and implementation by TEB staff. Installation of the
system will include any required site construction, communications, electrical distribution,
software and testing.
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Project Outcomes:

The Project will contribute to addressing the transportation needs of Northern communitias;
increase the resilience of the Canadian transportation system to a changing climate and its
adaptability to new technologies and future innovation; and support the fluidity of Canadian trade
by alleviating capacity constraints and bottlenecks; and strangthen modal interconnectivity and
operability.

The Recipient will collect performance data and report on the following performance indicators
that the Phase Two Project will contribute to:

.

Number of kilometers of highway reconstructed to meet TAC RAU-80 standard (collected
annually in number of kilometers)

Average increase in BST Condition Index (BCI) (collected annually as a percentage
increase for highway segments with completed BST application)

Average reduction in maintenance costs (collected annually in dollars per kilometer)
Average reduction in Collision Severity Index (CSl) (collected annually as a percentage
increase)

Number of culverts replaced, elongated and/or resized to prevent washout (collected
annually in number of culverts)

Number of EV charging stations installed at highway rest stops (collected annually in
number of highway stops and EV charging stations)

Number of ITS instrument installations completed (callected annually in number of
instruments)

Number of commercial vehicles weighed using weigh-in-motion system near Stewart
Crossing

This data is collected only for the purpose of performance measurement and reporting to
Canadians.
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SCHEDULE C - REPORTING REQUIREMENTS

SCHEDULE C.1: PROGRESS REPORT

The Recipient will submit a progress report for each Project on an annual basis, unless
otherwise communicated by Canada. The progress report must include the following
information:

a)

b)

c)

d)

e)

general description of the Project progress and major achievements to date;

updated data on performance Indicators listed in Schedule B.1 (Project
Description), as applicable, compared to the start of the Project. The
Recipient will ensure that appropriate data collection processes are in place
to enable the capture and reporting of the performance indicatars used to
measure the achievement of Project outcomes;

overview about the status of environmental issues and monitoring
requirements related to the Project, both expected and unexpected, and the
conditions proposed to address these concerns:

report on the implementation of mitigation measures, activities and follow-up
measures that are required to be performed during the Project
implementation as a result of Indigenous consultations:

issues, areas of concern or risk factors that may affect completion, the
schedule or the budget of the Project as per original plans and the proposed
mitigation strategies to correct the situation; and

highlights of communication activities of the Project during the reporting
period.

SCHEDULE C.2: FINAL REPORT

The Recipient will submit a final report for each Project to Canada with that Project's
final claim. The final report will include:

a)

b)

c)

general description of the Project's major achievements, including any
variations to the ariginal activities and timelines;

updated data on performance indicators listed in Schedule B.1 (Project
Description), as applicable, compared to the start of the Project. The
Recipient will ensure that appropriate data collection processes are in place
to enable the capture and reporting of the performance indicators used to
measure the achievement of Project outcomes; and

lessons learned about how issues were addressed or solutions were faund.
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SCHEDULE E - COMMUNICATIONS PROTOCOL

SCHEDULE E.1: PURPOSE

This Communications Protocal outlines the roles and responsibilities of each of the
Parties to this Agreement with respect to communications activities related to the funded
Projects.

This Communications Protocol will guide all communications activity planning,
development and implementation with a view to ensuring efficient, structured, continuous
and coordinated communications to the Canadian public.

The provisions of this Communications Protocol apply to all communications activities
related to any Program funding and the Projects funded under this Agreement. Such
communications activities may include, but are not limited to, public or media events,
news releases, reports, web and social media products or postings, blogs, project signs,
digital signs, publications, success stories and vignettes, photo compilations, videos,
advertising campaigns, awareness campaigns, editorials, and multi-media products.

SCHEDULE E.2: GUIDING PRINCIPLES

The Parties recognize the importance of managing the delivery of coherent
communications activities based on the principle of transparent and open discussion and
collaboration.

Communications activities undertaken through this Protocol should ensure that
Canadians are informed of infrastructure investments made to help improve their quality
of life and that they receive consistent information about the funded Projects and its
benefits from each Party.

The communication activities undertaken jointly by Canada and the Recipient should
recognize the funding of all contributors to the Projects.

SCHEDULE E.3: GOVERNANCE

At Canada'’s request, the Parties may form a communications subcommittee that will be
responsible for preparing a Project's communications plan and overseeing its
implementation.

SCHEDULE E.4: PROGRAM COMMUNICATIONS

Canada retains the right to meet its obligations to communicate information to
Canadians about the Program and the use of funding through its own communications
products and activities.

Canada and the Reciplent may also include general pmgfam messaging and an
overview of a Project as an example in their own communications products and
activities. The Party undertaking these activities will recognize the funding of the Parties.

Canada and the Recipient agree that they will not unreasonably restrict the other Party
or other funding contributors from using, for their own purposes, public communications
products related to the Project that were prepared collectively or individually by the
Parties, and if web-based, from linking to them.

SCHEDULE E.5: OPERATIONAL COMMUNICATIONS

The Recipient is solely responsible far operational communications with respect to the
Project, including, but not limited to, calls for tender, construction, and public safety
notices. Operational communications as described above are not subject to the federal
official language policy.

Canada and the Recipient will share information promptly with the other Party should
significant media inquiries be received or if major stakeholder issues relating to a Project
arise.

SCHEDULE E.6: MEDIA EVENTS AND PROJECT ANNOUNCEMENTS

Media events include, but are not limited to, news conferences, public announcements,
official events or ceremonies, and social media messages news releases,

The Parties agree to have regular media events about the funding and status of the
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SCHEDULE E.10: ADVERTISING CAMPAIGNS

Recognizing that advertising can be an effective means of communicating with the
public, Canada and the Recipient may, at their own cost, organize an advertising or
public information campaign related to the Program or a Project. However, such a
campaign must respect the provisions of this Agreement. In the event of such a
campaign, each Party agrees to Inform the other Party of its intention, no less than thirty
(30) business days prior to the campaign launch, the campaign must follow the
guidelines of the Federal Identity Program and be approved by Canada.
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From: Adam.Luciano
Sent: July 27, 2021 09:34
To: Andrea.Carrigan
Subject: FW: NTCF: Arctic & Northern Call | Approval-In-Principle (4-002R) | Government of Yukon | North
Klondike Highway Corridor Strategic Upgrades — Phase 2

FYI

From: National Trade Corridor Fund / Fonds national des corridors commerciaux (TC) <TC.NTCF-FNCC.TC@tc.gc.ca>
Sent: July 27, 2021 8:10 AM

To: Paul.Murchison <Paul.Murchison@yukon.ca>; Amanda.Price <Amanda.Price@yukon.ca>

Subject: NTCF: Arctic & Northern Call | Approval-In-Principle (4-002R) | Government of Yukon | North Klondike Highway
Corridor Strategic Upgrades — Phase 2

*** External email: Do not click on links or attachments except from trusted senders. ***

Good day,

We are pleased to inform you that the North Klondike Highway Corridor Strategic Upgrades — Phase 2 project (the
‘Project’) submitted by Government of Yukon, Department of Highways and Public Works (Transportation Engineering
Branch (the ‘Recipient’) has received approval in principle for funding under the National Trade Corridors Fund (NTCF) —
Arctic and Northern Call for Proposals.

At this time, we ask that you do not communicate this information outside of your organization, in anticipation of a
Ministerial announcement. We are sharing this news with you in advance of a formal announcement to ensure that you
may begin preparatory work. This news will also be shared with the Minister’s cabinet colleagues.

It is important to note that project costs incurred before a Contribution Agreement (CA) is signed with Transport Canada (TC)
are not eligible for reimbursement under the NTCF program. A project manager has been assigned to your project and will
be in touch with you shortly to start working on an agreement.

This communication does not constitute formal approval of the Project by the Government of Canada (GoC), which will only
be effective when the Government signs the CA to fund the Project. We are providing this information to initiate the
development of the CA and to assist you in your planning. Once signed, the contribution agreement represents the formal
federal commitment to the Project.

Federal funding of the Project from the NTCF will be up to 75 percent of total eligible project costs, to a maximum federal
contribution of $135,000,000 under this program. Canadian government funding for this Project from all sources (i.e., federal,
municipal, provincial, and territorial) cannot exceed 100 percent of the Project’s total eligible costs.

As we move to the CA stage, the following conditions will apply:

e No costs incurred before the last party signs the CA will be considered eligible for reimbursement;

e Regardless of the outcome of any of the project tendering processes, all ineligible costs, cost increases or overruns, and
any costs related to the ongoing operation and maintenance of the Project, will be the responsibility of the Recipient;

e The Recipient and the GoC will work to complete a CA in a timely manner. To that end, you are asked to provide any
additional project details (e.g., scope and cost details) requested by TC in a timely fashion; and

e For capital infrastructure projects, the GoC cannot contribute more than 15 percent of its funding towards non-capital
or “soft costs”. These costs include planning and assessment costs specified in the CA, such as those related to
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environmental planning, surveying, engineering, architectural supervision, testing, and management consulting
services.

As your Project is being approved in principle on the basis of the information in your comprehensive proposal, please notify
TC as soon as possible, in writing, should you expect delays of more than six months in either the start or completion date.

We look forward to working with you to complete the project approval process and to deliver a successful project.

Best regards,

The NTCF Team
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Information Note

Dawson River Crossing Statement Highways and
in House of Commons Public Works
Background NTCF:

Through the federal government’s National Trade Corridors Fund, the
Department of Highways and Public Works is upgrading critical
sections of the North Klondike Highway over a 10-year period.

In 2019, the governments of Yukon and Canada announced a total of
$157 million in funding over ten years to upgrade critical sections of
the North Klondike Highway.

In 2021, a further $110 million in funding over seven years was
announced to upgrade the North Klondike Highway between
Carmacks and Stewart Crossing.

fThis funding proposal included upgrades to additional sections of the
North Klondike highway, a bridge in Dawson City, EV charging stations
along the North Klondike Highway and Intelligent Transportation
Systems.[

The total combined cost for the project is $267 million. The National
Trade Corridors Fund will contribute $200 million and the Yukon
government will contribute $67 million.

Since 2019, we have completed the reconstruction of approximately
57 kilometres total of the highway.

\Since 2019, the department has received approximately $69.5 million
in federal recoveries for the NTCF North Klondike Highway
Reconstruction projec‘d

A scope change request to reallocate Yukon River Bridge in Dawson
City funding under the NTCF program towards the Nisutlin Bay Bridge
Replacement was approved by federal Minster of Transport Canada in
June 2022.

An amended agreement reflecting these changes in the North Klondike
Highway NTCF program was signed on May 9, 2023.

A stand-alone Milestone agreement for Nisutlin Bay Bridge
Replacement project was signed on September 14, 2023.

74(1)(a)

Department of Highways and Public Works

Date prepared: February 14, 2024
Page 2 of 3
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Information Note

Dawson River Crossing Statement Highways and
in House of Commons Public Works

Background Dawson River Crossing:

e In spring and summer of 2023, the Government of Yukon collected
feedback from Dawson residents on the current methods of crossing
the Yukon River and what is important to them when planning for the
future of this crossing.

e During the engagement, approximately 600 residents provided
feedback via online survey and public open houses.

e The feedback collected will help guide Government of Yukon staff in
discussions on the future of the Yukon River crossing in Dawson City.
Engagement with impacted communities, First Nations, stakeholders
and audiences will continue as the project progresses.

o Currently, Yukoners rely on the George Black Ferry and the ice bridge
to cross the Yukon River in Dawson.

e The George Black Ferry typically operates between May and October.
Ice bridge construction begins in mid-December. This is dependent on
environmental conditions.

e This means that twice a year there is a gap in service affecting
residents of West Dawson, including the ability to access emergency
services.

Department of Highways and Public Works Date prepared: February 14, 2024
Page 3 of 3
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From: Kim.Stavert
Sent: February 15, 2024 10:33
To: cabinet-com; Jason.Cunning
Subject: Fwd: NTCF - requests to update TC's website
Attachments: RE: [EXT] FOR SIGNATURE - NTCF North Klondike Highway Reconstruction and Strategic
Upgrades - Amended and Restated Agreement; RE: NTCF - Website Update - Government of Yukon
(ENWIA); [EXT] RE: [External/Externe]: NTCF website update - Yukon projects

Get Qutlook for i0OS

From: Catherine.Harwood <Catherine.Harwood@yukon.ca>

Sent: Thursday, February 15, 2024 10:20:27 AM

To: Kim.Stavert <Kim.Stavert@yukon.ca>

Cc: Richard.Gorczyca <Richard.Gorczyca@yukon.ca>; Elisha.Sidoun <Elisha.Sidoun@yukon.ca>; Victoria.Zeppa
<Victoria.Zeppa@yukon.ca>

Subject: FW: NTCF - requests to update TC's website

As promised.

From: Richard.Gorczyca <Richard.Gorczyca@yukon.ca>

Sent: Thursday, February 15, 2024 8:59 AM

To: Catherine.Harwood <Catherine.Harwood@yukon.ca>

Cc: Victoria.Zeppa <Victoria.Zeppa@yukon.ca>; Paityn.Mountain <Paityn.Mountain@yukon.ca>
Subject: FW: NTCF - requests to update TC's website

See attached,

We requested updates to the website on 3 separate occasions that are documented via email.
e July12,2022
e April 18,2023
e QOctober5, 2023

Richard J. Gorczyca

Assistant Deputy Minister |

Highways and Public Works | Transportation |
C 867-336-1080 | Yukon.ca

| respectfully acknowledge that | work within the Traditional Territories of the Kwanlin Din First Nation and the Ta’an Kwach’an Council.

From: Katie.Munroe <Katie.Munroe@yukon.ca>
Sent: Thursday, February 15, 2024 9:55 AM

To: Richard.Gorczyca <Richard.Gorczyca@yukon.ca>
Subject: Fwd: NTCF - requests to update TC's website

See below
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Get Outlook for iOS

From: Adam.Luciano <Adam.Luciano@yukon.ca>
Sent: Thursday, February 15, 2024 9:54:37 AM
To: Katie.Munroe <Katie.Munroe@yukon.ca>
Subject: NTCF - requests to update TC's website

Hi Katie,

I've found three separate email requests to Transport Canada to update their website in July 2022, April 2023 and
October 2023. I've attached the emails with responses.

Not sure how much we need to dwell on this, but I'm certain there have been some verbal requests at AMC meetings
over the past 18 months, but we are still missing minutes from TC for those meetings.

Adam Luciano

Manager, Planning and Programming

Highways and Public Works | Transportation Engineering Branch
867-633-7943



From: Sullivan, Diane (TC/TC)

Sent: April 19, 2023 06:43

To: Adam.Luciano; Khan, Maria (AHSF) (TC/TC)

CC: Nouhi, Mohamed (TC/TC); Lamoureux, Makenzie (TC/TC); Andrea.Carrigan

Subject: RE: [EXT] FOR SIGNATURE - NTCF North Klondike Highway Reconstruction and Strategic
Upgrades - Amended and Restated Agreement

Hi Adam,
Yes we can certainly work with Comms once we have approval of the amendment to update the site.

Many thanks

Diane

From: Adam.Luciano <Adam.Luciano@yukon.ca>

Sent: Tuesday, April 18,2023 7:19 PM

To: Sullivan, Diane (TC/TC) <diane.sullivan@tc.gc.ca>; Khan, Maria (AHSF) <Maria.N.khan@tc.gc.ca>
Cc: Nouhi, Mohamed (TC/TC) <mohamed.nouhi@tc.gc.ca>; Lamoureux, Makenzie (TC/TC)
<makenzie.lamoureux@tc.gc.ca>; Andrea.Carrigan <Andrea.Carrigan@yukon.ca>
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Subject: RE: [EXT] FOR SIGNATURE - NTCF North Klondike Highway Reconstruction and Strategic Upgrades - Amended

and Restated Agreement

Thanks Diane. Once the agreement is signed, could we have the NTCF website updated? It still includes a bullet about a

new bridge in Dawson City that should be removed.
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From: Sullivan, Diane (TC/TC) <diane.sullivan@tc.gc.ca>

Sent: Tuesday, April 18, 2023 11:56 AM

To: Adam.Luciano <Adam.Luciano@vyukon.ca>; Khan, Maria (AHSF) <Maria.N.khan@tc.gc.ca>

Cc: Nouhi, Mohamed (TC/TC) <mohamed.nouhi@tc.gc.ca>; Lamoureux, Makenzie (TC/TC)
<makenzie.lamoureux@tc.gc.ca>; Andrea.Carrigan <Andrea.Carrigan@yukon.ca>

Subject: RE: [EXT] FOR SIGNATURE - NTCF North Klondike Highway Reconstruction and Strategic Upgrades - Amended
and Restated Agreement

Hi Adam,

Great news, thanks so much!

WEe'll move this up the line on our end accordingly.
Cheers

Diane

From: Adam.Luciano <Adam.Luciano@yukon.ca>

Sent: Tuesday, April 18, 2023 2:18 PM

To: Khan, Maria (AHSF) <Maria.N.khan@tc.gc.ca>

Cc: Sullivan, Diane (TC/TC) <diane.sullivan@tc.gc.ca>; Nouhi, Mohamed (TC/TC) <mohamed.nouhi@tc.gc.ca>;
Lamoureux, Makenzie (TC/TC) <makenzie.lamoureux@tc.gc.ca>; Andrea.Carrigan <Andrea.Carrigan@yukon.ca>
Subject: RE: [EXT] FOR SIGNATURE - NTCF North Klondike Highway Reconstruction and Strategic Upgrades - Amended
and Restated Agreement

Good afternoon Maria,
Please find attached the agreement signed by HPW Minister Clarke.

Adam

Adam Luciano

Manager, Planning and Programming

Highways and Public Works | Transportation Engineering Branch
867-633-7943

From: Khan, Maria (AHSF) <Maria.N.khan@tc.gc.ca>

Sent: Monday, March 27, 2023 7:27 AM

To: Adam.Luciano <Adam.Luciano@yukon.ca>

Cc: Sullivan, Diane (TC/TC) <diane.sullivan@tc.gc.ca>; Nouhi, Mohamed (TC/TC) <mohamed.nouhi@tc.gc.ca>;
Lamoureux, Makenzie (TC/TC) <makenzie.lamoureux@tc.gc.ca>; Andrea.Carrigan <Andrea.Carrigan@yukon.ca>
Subject: [EXT] FOR SIGNATURE - NTCF North Klondike Highway Reconstruction and Strategic Upgrades - Amended and
Restated Agreement

Importance: High

Good morning Adam,

| am pleased to inform you that the Amended and Restated Agreement for the NTCF North Klondike Highway
Reconstruction and Strategic Upgrades project is now ready for signature. The contribution agreement includes both
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Phase One and Phase Two, and, as part of their approval, the scope change requests (attached) to expand the Phase
One limits from km 646 to km 716 and remove the Dawson Bridge from the Phase Two scope of work.

| have attached both a PDF copy so you can reference the finalized version of the document, as well as an editable word
document so you can modify the signature blocks if needed.

Do not hesitate to reach out if you have any questions or concerns.
Best,

Maria N Khan (shelelle)

Program Officer

Transportation and Infrastructure Programs (North)
Transport Canada

Maria.n.Khan@tc.gc.ca € Please use this e-mail address
Tel. : (613) 314-9566

Agente de programmes

Programmes d’infrastructure et de transport (Nord)
Transports Canada

Maria.n.Khan@ftc.gc.ca € SVP utilisez ce courriel
Tél. : (613) 314-9566
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From: Sullivan, Diane (TC/TC)
Sent: July 12, 2022 13:40
To: Adam.Luciano
CC: Andrea.Carrigan; Khan, Maria (AHSF) (TC/TC)
Subject: RE: NTCF - Website Update - Government of Yukon (ENWIA)

UNCLASSIFIED / NON CLASSIFIE

Hi Adam

I understand that the announcement for this project is planned for later this month. The NTCF website will be
updated at the end of July with all projects announced this month and those from the end of June.

Regarding your other question about the NTCF project number, the CPP number would not be relevant
anymore. Once the CA is developed, a number will be created for the project/ agreement which would be
referenced in SIS also.

Diane

From: Adam.Luciano@yukon.ca <Adam.Luciano@yukon.ca>

Sent: Tuesday, July 12, 2022 1:34 PM

To: Sullivan, Diane <diane.sullivan@tc.gc.ca>; Khan, Maria (AHSF) <Maria.N.khan@tc.gc.ca>
Cc: Andrea.Carrigan@yukon.ca

Subject: RE: NTCF - Website Update - Government of Yukon (ENWIA)

Hi Diane and Maria,

I checked the NTCF project website and noticed that it has not been updated yet. Do you have a timeline for
this? Our Comms team is planning some communications for the project.

Also, I noticed a few corrections for the existing text (snip below).
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Another question: Is there an NTCF project number that we should reference? I know that the CPP was
assigned 3-170R, but I’'m not sure if this number is still relevant moving forward.

From: Sullivan, Diane <diane.sullivan@tc.gc.ca>
Sent: Friday, June 10, 2022 12:49 PM
To: Adam.Luciano <Adam.Luciano@yukon.ca>; Andrea.Carrigan <Andrea.Carrigan@yukon.ca>
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Cc: Khan, Maria (AHSF) <Maria.N.khan@ftc.gc.ca>
Subject: NTCF - Website Update - Government of Yukon (ENWIA)

UNCLASSIFIED / NON CLASSIFIE

Good afternoon Adam and Andrea,

This email is to inform you that Transport Canada is updating the National Trade Corridors Fund (NTCF)
website on Monday, June 13, 2022. We wanted to take this opportunity to let you know that your project under
the NTCF Continuous Call for the Erik Nielsen Whitehorse International Airport Improvement Program will be
posted on our NTCF website Projects funded by the National Trade Corridors Fund.

As with all approved NTCF projects, this update will inform the public that your project has received funding
and the disclosed information will include the project name, the recipient name, a short project description and
the amount of federal funding approved for the project. Our website is updated regularly, and this will allow
you to speak publicly about your project.

The Minister of Transport may still make public announcements for your project over the summer months,
however no exact date and time has been confirmed at the moment.

If you have any questions, please feel free to reach out to me.

Diane M. Sullivan, M.Sc.

Manager | Gestionnaire

Transportation and Infrastructure Programs (North) | Programme d'infrastructure de transport (Nord)
Transport Canada | Transports Canada

330 Sparks Street, Tower C, Ottawa ON | 330 rue Sparks, Tour C, Ottawa ON

Telephone | Téléphone : 819-921-2933 (mobile)

Diane.Sullivan@tc.gc.ca

Government of Canada | Gouvernement du Canada



From: Khan, Maria (AHSF) (TC/TC)

Sent: October 10, 2023 07:52

To: Adam.Luciano

CC: Andrea.Carrigan
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Subject: [EXT] RE: [External/Externe]: NTCF website update - Yukon projects

Hi Adam,

Thanks for flagging this again. Diane and | had discussed this with the team responsible for updating the site a few
months back. We had agreed that the following changes would be made to the site to reflect the actual situation with

agreements.

Changes

Name of Project

Applicant

Work being done

Federal Funding_

Remove
project

$-435,000,000

Update name
description,
and funding
amount to
include Phase
2

7

North Klondike
Highway
Reconstruction
and Strategic
Upgrades

Government of
Yukon

Reconstruction of nearly
210 km of the North
Klondike Highway, which
connects Whitehorse to
Dawson City
Rehabilitation of the
McCabe Creek and Moose
Creek Bridges, and
reconstruction of the
Crooked Creek Bridge
Implementation of
innovative technologies
such as an Intelligent
Transportation System,
electric vehicle charging
stations and a weigh-in-
motion system

$ 200,712,428

Add project

Nisutlin Bay
Bridge
Replacement

Government of
Yukon

Replacement of the
Nisutlin Bay Bridge as it
nears the end of its 75-
year service life, and
prevent weight and

$ 52,500,000




0113
service restrictions that
would obstruct the fluidity
of Canadian trade on an
inter-provincial trade
corridor

I've followed-up again with the team, and hoping these changes will be reflected soon. Let me know if you have any
other questions or concerns in the meantime.

Best,

Maria

From: Adam.Luciano <Adam.Luciano@yukon.ca>

Sent: Thursday, October 05, 2023 5:09 PM

To: Khan, Maria (AHSF) (TC/TC) <Maria.N.khan@tc.gc.ca>

Cc: Andrea.Carrigan <Andrea.Carrigan@yukon.ca>

Subject: [External/Externe]: NTCF website update - Yukon projects

Hi Maria, can we update the information on the NTCF website related to the Yukon projects? The information is very out
of date.

Projects funded by the National Trade Corridors Fund (canada.ca)
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Adam Luciano
Manager, Planning and Programming

Highways and Public Works | Transportation Engineering Branch
867-633-7943
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From: Victoria.Zeppa
Sent: February 16, 2024 15:17
To: Elisha.Sidoun
CC: cabinet-com
Subject: RE: Ministerial request: PM Trudeau about Dawson Bridge???

Phew! Hope the Forum is going well!

From: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>

Sent: Friday, February 16, 2024 3:16 PM

To: Victoria.Zeppa <Victoria.Zeppa@yukon.ca>

Cc: cabinet-com <cabinet-com@yukon.ca>

Subject: Re: Ministerial request: PM Trudeau about Dawson Bridge???

Good to close on my end lol.
Thank you,
e

Sent from my Bell Samsung device over Canada’s largest network.

From: Victoria.Zeppa <Victoria.Zeppa@yukon.ca>

Sent: Friday, February 16, 2024 3:13:50 PM

To: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>

Subject: RE: Ministerial request: PM Trudeau about Dawson Bridge???

Hi Elisha,

There has been a lot of traffic on this file with Cab Comms this week. Do you feel like you need additional
information or can we consider this request resolved?

Thanks,

Victoria

From: Elisha.Sidoun <Elisha.Sidoun@yukon.ca>

Sent: Wednesday, February 14, 2024 1:33 PM

To: Victoria.Zeppa <Victoria.Zeppa@yukon.ca>

Subject: Re: Ministerial request: PM Trudeau about Dawson Bridge???

Sent from my Bell Samsung device over Canada’s largest network.

From: Elisha.Sidoun

Sent: Wednesday, February 14, 2024 1:19:20 PM

To: Victoria.Zeppa <Victoria.Zeppa@yukon.ca>

Subject: Ministerial request: PM Trudeau about Dawson Bridge???

Hi Victoria
PM Trudeau spoke today at parliament and said we are building a bridge over the Yukon River in Dawson.
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What could have led to this?

Thanks
e





