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General response: 

• The Government of Yukon recognizes and respects the hard work,
expertise, and devotion of our education professionals.

• We are committed to securing a renewed collective agreement that is
fair, balanced and fiscally responsible, and that supports ongoing efforts
to attract and retain highly qualified educators in the Yukon.

Current Status response: 

• Although significant progress was made between the bargaining
teams in September and October, they remain far apart on monetary
issues. Both parties mutually agreed that further bargaining would
not be productive because of this.

• On October 9, 2024, the Yukon Association of Education
Professionals formally requested a declaration of impasse from the
Yukon Teachers Labour Relations Board (YTLRB). YAEP also
requested that the Board establish a conciliation panel to assist the
parties reach an agreement. As YAEP requested conciliation, the
parties are now following that process to work towards a negotiated
agreement.

• The conciliation process is set out in the Education Labour Relations
Act, which outlines the steps and timelines for working towards
achieving a negotiated agreement. The conciliation board is made up
of three members: one nominated by each party, and a third
nominated as chair by the two members.
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• The aim of the conciliation board is to assist both parties in reaching
a final negotiated agreement.

• Conciliation sessions have been tentatively scheduled for the first
week of December.

Monetary Proposals and Impact on Recruitment: 

• We are committed to securing a renewed agreement that preserves
Yukon educators as amongst the highest paid in the country and is
fiscally responsible.

• Teachers in Yukon are among the highest paid in Canada, with
average salaries 30% higher than British Columbia. We aim to
maintain this status through a negotiated agreement.

• Where some groups of YAEP members are not market competitive,
such as teachers on call, the Government of Yukon has proposed
significant increases to assist in recruitment and retention.

• We look forward to working through the conciliation process with
YAEP to finalize a renewed collective agreement.

Context—this may be an issue because: 
• Negotiations with YAEP have reached an impasse due to a wide gap on monetary

issues. YAEP issued a news release stating that 95% of its members had voted in favour
of job action. YAEP has requested that the Yukon Teachers Labour Relations Board
declare a deadlock in negotiations, and have opted to proceed with the conciliation
process, per the process set out in ELRA.
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Background:
• Collective bargaining is a complex process that often spans several months and may

result in changes to elements of the agreement, such as annual wage increases,
allowances, premium payments, leave provisions and other matters of importance to
the Yukon Association of Educational Professionals and the employer.

• The Education Labour Relations Act governs collective bargaining and grievance
adjudication processes for Yukon’s education sector, with negotiations led by the
Public Service Commission (PSC).

• Under the Education Labour Relations Act, either the Government of Yukon or YAEP
may give up to three (3) months’ notice to begin negotiations for the renewal of the
collective agreement. Additionally, a Letter of Understanding G permits notice to be
given four (4) months prior to the agreement’s expiration.

• The YAEP issued a notice of intent to bargain on March 5, 2024.

• Negotiations commenced in September and continued on dates in early October.

• Throughout the bargaining process, YAEP has emphasized a need for significantly
improved compensation for educators, citing an erosion in members’ buying power
from 2021 to 2024, as a result of high inflation.

• On October 3 and 4, 2024, YAEP asked its members to respond to a survey
regarding potential job action based on YG’s negotiating position. This was not a
strike vote, and YAEP is not in a legal strike position.

• On October 4, 2024, YAEP issued a press release outlining the Employer’s last
proposal for general wage increases and advised that membership voted 95% in
favour of strike action. This communication did not include accurate information and
was misleading, resulting in many calls from concerned parents, guardians and
educators.

• In response, a Statement was issued from the Minister, Public Service Commission,
correcting the record and providing accurate information about the status of
collective bargaining with YAEP.
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Recommended response: 
• We are pleased to announce the signing of a new Letter of Agreement on

April 16, 2024, between the Yukon Employees’ Union and the Government
of Yukon, which extends recruitment incentives for nurses until March 31,
2025.

• Nurse employees, including Registered Nurses, Nurse Practitioners and
Licensed Practical Nurses, performing a position requiring a nursing
designation will continue to be eligible for a signing bonus and
reimbursement for exam fees.

• Combined with a new Nurse Group wage grid introduced in the 2022-
2024 PSAC/YEU Collective Agreement, this bonus package is designed to
address wage gaps with other Canadian jurisdictions and tackle ongoing
recruitment and retention challenges, providing essential incentives to
attract and retain staff to serve our communities.

Additional response: 
• While these incentives specifically target nursing positions, we wish to

express our sincere appreciation to all frontline care workers who tirelessly
contribute to the health, safety and wellbeing of Yukoners.

• Your dedication and hard work are truly commendable.

Context—this may be an issue because: 
• This matter has gained media attention, particularly regarding concerns raised by the

Yukon Employees’ Union about the administration of nursing retention and
recruitment bonuses.

__________________________________________________________________
Background: 

• A new Letter of Agreement, effective from April 1, 2024, until March 31, 2025,
extends recruitment incentives for nurses to address challenges such as turnover,
high vacancy rates, rising overtime costs and reliance on agency nurses.
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• This agreement maintains the signing bonus and exam fee reimbursement for
Registered Nurses, Nurse Practitioners and Licensed Practical Nurses, as outlined in
the original Letter of Agreement from November 30, 2022.

• Specifically, the agreement continues to provide a signing bonus of $7,500 for newly
hired Nurse Practitioners and Registered Nurses, and $4,500 for newly hired
Licensed Practical Nurses, contingent on a 12-month service agreement. Should a
nurse not fulfill this requirement, the bonus will be recovered on a prorated basis.

• Additionally, the Government of Yukon is offering reimbursement for exam fees
incurred within 24 months prior to the job offer for new nursing graduates hired after
December 1, 2022.

• This new agreement follows the expiration of a prior temporary Letter of Agreement
on March 31, 2024.

• It coincides with a new collective agreement ratified on June 6, 2023, between the
Government of Yukon and the Public Service Alliance of Canada (PSAC)/Yukon
Employees’ Union (YEU), which remains effective until December 31, 2024.

• This collective agreement introduces separate Nurse Group pay grids and annual
retention allowances ranging from $3000 for a Whitehorse-based RN to $21,000 for
a community-based Primary Health Care Nurse in Charge.

• Additionally, the previous retention bonuses and Expanded Scope bonus amounts
have been incorporated into the new salary grid for nursing positions.

Approved by: 

_______________________________ _______________________ 

A/Public Service Commissioner         Date Approved 

Lyle Dinn 2024-08-20
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Recommended response: 
• Auxiliary on-call employees play a vital role in the Government of Yukon 

workforce, contributing to the delivery of public services by filling in for 
absent employees due to illness or leave. They also provide coverage 
during peak periods and special projects. 

• Auxiliary on-call employees are members of the Yukon Employees’ Union, 
and their terms and conditions of employment are outlined in the 
collective agreement.  

• While some of these terms and conditions align with those for regular 
employees, others are tailored to accommodate the unique role auxiliary-
on-call employees play within the organization. 

• Despite not being entitled to paid sick leave, auxiliary-on-call employees 
receive additional compensation in lieu of health and welfare benefits and 
leave entitlements. They also have access to the Employee and Family 
Assistance Program. 

Additional response: 
• The Public Service Commission actively monitors the use of auxiliary on-

call employees across the Government of Yukon and maintains an 
ongoing dialogue with the Yukon Employees’ Union to ensure their 
appropriate use. 

Context—this may be an issue because:  
• During the Opposition briefing in March 2024, concerns were raised about the use 

of auxiliary-on-call employees by departments and the benefits these employees 
are entitled to under collective agreements.  

Background:  
• The collective agreement with the Public Service Alliance of Canada / YEU governs the 

terms and conditions of auxiliary-on-call (AOC) employment. They receive the same 
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pay rate as regular employees in the same classification and work flexible hours based 
on organizational needs.  

• AOCs lack a guaranteed set of working hours, differing in terms and conditions from 
regular employees. They generally have no set hours of work and are called in as 
needed.  

• Other notable distinctions include: 
o AOCs receive pay in lieu of leave entitlements. 
o AOC positions are ineligible for pension. 
o Severance pay is calculated based on regular hours worked rather than 

continuous service. 
o A premium paid in lieu of extended health care coverage. 

• Letter of Understanding “S” in the collective agreement establishes a joint committee 
to monitor the use of AOCs. The LOU outlines the process for dispute resolution if 
parties disagree on the intended use of an AOC. 

• The Public Service Commission provides quarterly AOC reports to the YEU detailing 
the persons employed, categorized by department, and number of hours worked. This 
process allows YEU to monitor AOC utilization effectively. 

• As of August 31, 2024, there are approximately 793 AOC positions. 

• The annual AOC count over the last four (4) years: 
o June 2020 (920) to June 2021 (876) -(4.78 per cent decrease) 
o June 2021 (876) to June 2022 (904) - (3.20 per cent increase) 
o June 2022 (904) to June 2023 (851) - (5.86 per cent decrease)  
o June 2023 (851) – June 2024 (808) (5.05 per cent decrease) 

• Active in the system does not necessarily mean that individuals worked hours. AOCs 
are released after one year of inactivity.  

 

Approved by: 
 

 

 

_______________________________  _______________________ 
Public Service Commissioner                                    Date Approved 

Meagan Lang 2024-09-27





Appendix B – Type of Employment: 2020 - 2023 
 

As of December 31, 2023, the Government of Yukon employed 6,305 individuals. This figure includes all employees, 
regardless of their actual work hours, and encompasses short-term casuals, or auxiliaries employed as required to 
substitute for regular employees. This figure differs from the number of Full-Time Equivalents (FTEs) as seen in session 
briefing note Size of Government/ FTE Growth TAB #20 because the method used to generate the table in TAB #20 
tracks and reports on actual hours worked, rather than simply counting the total number of employees as shown in the 
table below. 

 

The table below illustrates the total number of employees by employment type over a four-year period: 

 

Employment Type 2020 2021 2022 2023 

Auxiliary on-call 920 862 862 821 

Casual 246 296 234 205 

Perm/term 4,593 4,566 4,580 4,775 

Seasonal 50 42 38 41 

Other 413 372 422 463 

Total 6,222 6,138 6,136 6,305 

 

Note: Other includes the following: AOC-R, students and temporary teachers/teacher on call. 

 

 



Session Briefing Note TAB #4 
Fall 2024 

Conflict Support Public Service 
Commission 

 

Prepared for Minister Silver 
Public Service Commission 
 

Date prepared: August 11, 2023 
Last Updated: August 21, 2024  

Page 1 of 2 

 

Recommended response: 
• We are dedicated to fostering safe, respectful and healthy workplaces 

that support the delivery of high-quality public services to Yukoners. 
• Our priorities include promoting constructive ways to manage conflict, 

ensuring equal access to conflict resolution support and addressing 
conflict promptly. 

• The Government of Yukon’s Respectful Workplace Policy is central to 
maintaining a healthy and productive work environment. 

• We emphasize early intervention and alternative dispute resolution, 
with all public servants sharing the responsibility for respectful 
conduct. 

Additional response: 
• To prevent and address conflict, and disrespectful conduct, the 

Organizational Development Branch, in collaboration with the 
Investigations Office and various government departments, delivers 
comprehensive conflict management services. This collaboration 
ensures that we are taking comprehensive and coordinated steps to 
maintain respectful workplace standards. 

• These services include coaching, group processes, facilitated 
conversations and training, all aimed at helping employees manage 
conflict in a healthy and productive way.  

Context—this may be an issue because:  
• Conflict support remains a high-profile concern for labour organizations.  

 

Background: 
• Services dealing with conflict management were previously provided by the 

Respectful Workplace Office. With the establishment of the Investigations Office 
(which handles investigations related to harassment, discrimination and serious 
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interpersonal conduct), the Respectful Workplace Office now called “Conflict 
Management Services” was integrated into the Organizational Development 
Branch of the PSC. 

• These services focus on promoting conflict competency through education and 
workplace interventions in response to complaints or requests.  

• Specifically, they include: 
o Alternative Dispute Resolution Consultation: An informal and confidential 

exploration of an employee’s situation and options.  
o Conflict Coaching: A structured process offering private and confidential 

sessions to help employees develop conflict competency. 
o Facilitation: A neutral third party facilitates dialogues between employees 

or within work teams, similar to mediation but less formal, allowing for 
open conversations without the need for formal agreements. 

o Mediation: A neutral third party assists in negotiating a mutually acceptable 
solution. 

o Group Processes: Collaborative interventions to resolve underlying issues 
through workplace engagement, followed by appropriate dispute 
resolution processes. 

Approved by: 

 

_______________________________  _______________________ 

A/Public Service Commissioner   Date Approved 

 

Lyle Dinn 2024-08-23
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Recommended response: 
• The Government of Yukon is committed to ensuring a safe and respectful 

workplace, with a duty to investigate and respond to serious allegations 
of discrimination, harassment and violence.  

• In recognition of this duty, we have established an internal Investigations 
Office within the Public Service Commission, dedicated to effectively 
addressing serious workplace misconduct and ensuring a swift and 
comprehensive response.  

• Conflict Management Services (formerly known as the Respectful 
Workplace Office) continues to take a restorative approach to 
interpersonal conflict, tailoring responses to each unique situation while 
the newly established Investigations Office focuses on severe cases. 

Additional response: 
• The Government of Yukon also updated the Respectful Workplace 

Policy, GAM 3.47, to reflect these changes. 

• The Investigations Office is fully operational, playing a crucial role in 
strengthening workplace safety and fostering a respectful work 
environment. 

Context—this may be an issue because:  
• On April 16, 2024, the Opposition asked for an update regarding the 

establishment of the Investigations Office. 

Background: 
• Historically, the Respectful Workplace Office managed investigations into 

disrespectful conduct, including discrimination and harassment, within the 
Government of Yukon. This encompassed a spectrum of behaviours, ranging from 
interpersonal conflict to more serious instances of disrespectful conduct and 
harassment. 

• Recent investigations into serious allegations, including sexual harassment, have 
been handled by external investigators.  
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Recommended response:  

• The Government of Yukon recognizes and values the important role 
that education professionals play in nurturing the intellectual, social 
and personal development of Yukon students.  

• In accordance with the 2023 Confidence and Supply Agreement, the 
Government of Yukon has committed to allocating an additional $1 
million to each budget of the Mains until 2025-26. 

Additional response: 

• This funding is intended to enhance the recruitment and retention of 
current and new rural education professionals across the Yukon. 

• In an effort to meet this commitment, the Public Service Commission 
engaged with the Yukon Association of Education Professionals 
(YAEP) to secure their agreement to implement a signing and 
retention bonus for rural school staff for the 2023-2024 and 2024-
2025 school years; however, the YAEP did not agree to the proposal.  

• Government of Yukon is currently in collective bargaining negotiations 
with the Yukon Association of Education Professionals. 

Context—this may be an issue because:  
• There may be interest from the Opposition regarding the status of the 

commitment to provide additional funds for enhancing the recruitment and 
retention efforts of new rural education professionals in Yukon.  

• The Opposition may have an interest regarding what will happen to the allocation 
for 2024/2025 given that the YAEP has not agreed to the signing/retention 
bonus.  
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Background: 
• The 2023 Confidence and Supply Agreement is effective from January 31, 2023, 

until the passage of the Mains of the 2025-26 budget or until an election is called. 

• The 2023 Confidence and Supply Agreement reaffirms the Government of 
Yukon’s commitment to improving the Yukon’s education system, specifically, 
through the allocation of an additional $1 million each year to enhance recruitment 
and retention efforts for new rural education professionals.  

• The Public Service Commission sought YAEP’s agreement for the Department of 
Education to implement a signing and retention bonus for current and new rural 
school staff for the 2023/24 school year.  

• On March 5, 2024, the YAEP notified the PSC that they will not be signatory to 
the agreement and officially served notice to bargain.  

 

Approved by: 

  

_______________________________  _______________________ 

Meagan Lang 

Public Service Commissioner               Date Approved 

 

Meagan Lang 2024-10-01
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Recommended response:  
• The Yukon government and the Public Service Alliance of Canada (PSAC) / 

Yukon Employees’ Union (YEU) ratified a collective agreement on June 6, 2023, 
effective until December 31, 2024. 

• The agreement introduces a bonus package to address wage gaps with other 
Canadian jurisdictions and tackle recruitment and retention challenges for 
nursing positions.  

Additional response: 
• Some Allied Health Professionals receive a $1,000 annual retention allowance 

under the current collective agreement. These Allied Health Professionals are: 
o Educational Psychologist, Occupational Therapist, Physiotherapist, 

School Community Consultant, Positive Behaviour Intervention and 
Support Consultant and Speech Language Pathologist. 

• There is also a retention allowance available for Audiologists of $3000 per 
year.  

• While this bonus initiative is specific to nursing positions, we extend our 
appreciation to all frontline care workers contributing tirelessly to the health, 
safety, and wellbeing of Yukoners. 

Context—this may be an issue because:  
Concerns about wage disparities between allied health professionals and nurses were raised on 
March 26, 2024, by the Opposition, following an email dated March 20. 2024, addressed to 
Minister McPhee from a Collective of Allied Health Professionals, Leaders, and Voters. 
Background: 

• In the 2022-2024 fiscal years, the government allocated $6 million to nursing staff 
bonuses: 

o $15,000 for Registered Nurses and Nurse Practitioners. 
o $8,000 for Licensed Practical Nurses. 
o Signing bonuses of $7,500 for new Registered Nurses and Nurse Practitioners 

and $4,500 for Licensed Practical Nurses. 
o $10,000 bonus for primary care nurses working in Yukon communities.  
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o Reimbursement of exam fees for new nursing graduates hired by the Yukon 
government. 

• The collective agreement continues to address nursing turnover, high vacancy rates, 
rising overtime costs, reliance on agency nurses and incentivizes the hiring of new 
Registered Nurses with recruitment and retention bonuses. 

• The agreement includes new, separate Nurse Group pay grids and a retention allowance: 
o Effective April 1, 2024, a primary health care nurse whose substantive position is 

headquartered in a Yukon community outside of Whitehorse is eligible to receive a 
retention allowance of up to $8,000 per annum in addition to the Registered 
Nurse retention allowance.  

o Effective April 1, 2024, a primary health care nurse in charge whose substantive 
position is headquartered in a Yukon community outside of Whitehorse is eligible 
to receive a retention allowance of up to $18,000 per annum in addition to the 
Registered Nurse retention allowance. 

• The signing bonus for newly hired nurses and exam fee reimbursement were extended 
for an additional year – until March 31, 2025 - to assist with ongoing recruitment issues, 
through a Letter of Agreement between the Public Service Alliance of Canada / Yukon 
Employees’ Union and the Yukon government.  

• Recruitment incentives have reduced the Primary Health Care Nurses vacancy rate to 15 
per cent by February 2024. This marks a significant improvement over the rates of 47 per 
cent in July 2022 and 32.7 per cent in July 2023. 

• However, despite these staffing improvements, Community Nursing and the broader 
health system continue to rely on agency nurses for support.  

• To address these costs, the Department of Health and Social Services has taken 
proactive measures, including wage increases and bonuses to hire and retain nurses. 

• The Department of Health and Social Services is also actioning a Health Human 
Resources Strategy to address the shortage of health care professionals across all 
disciplines. 

Approved by: 

 

 _______________________________  _______________________ 

A/Public Service Commissioner               Date Approved 

 

Lyle Dinn 2024-08-22



    TAB #8 
Session Briefing Note                              Fall 2024 
Administrative Tribunals Support 
Service of Canada  

Public Service 
Commission 

 

Prepared for Minister Silver 
Public Service Commission 

Date prepared: April 29, 2024 
Last updated: August 15, 2024 

Page 1 of 2 
 

Recommended response: 
• The Administrative Tribunals Support Service of Canada provides support to 

Government of Yukon’s two labour boards: the Yukon Public Service Labour 
Relations Board and the Yukon Teachers Labour Relations Board, which 
handle collective bargaining and grievances. 

• While the Public Service Commission was working to renew the agreement 
for Administrative Tribunals Support Service of Canada services with the 
Federal Public Sector Labour Relations Employment Board, the Public 
Service Commission was informed that the Administrative Tribunals Support 
Service of Canada has no legal authority to continue providing these services 
to Yukon’s labour boards. 

• The Public Service Commission is now exploring other options to maintain 
administrative support for these boards.  

Context—this may be an issue because:  
• The Public Service Alliance of Canada/Yukon Employees Union (PSAC/YEU) and the Yukon 

Association of Educational Professionals (YAEP) may provide the opposition with notice. 

Background:  
• The Yukon Public Service Labour Relations Board and the Yukon Teachers Labour 

Relations Board are comprised of members from the Federal Public Sector Labour 
Relations Board (FPSLREB), established under the Federal Public Sector Labour 
Relations and Employment Board Act.  

• According to Yukon laws, the Yukon Labour Relations Boards consist of members who 
are full-time members of the FPSLREB.  

• The FPSLREB, an independent tribunal, handles collective bargaining and grievance 
adjudication for Canada’s federal public service and Parliament and through 
agreement with the Government of Yukon, it also handles these tasks for the Yukon 
public service under Yukon-specific laws. 
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• Historically, the Government of Yukon has had a long-standing arrangement with the
FPSLREB and its predecessors – the Public Service Labour Relations Board and the
Public Service Staffing Tribunal.

• In April 2024, the Chairperson of the FPSLREB informed the Government of Yukon
that there’s no legal authority for the Administrative Tribunal Support Service of
Canada (ATSSC) to continue providing administrative support to the Yukon Labour
Relations Board and the Teachers Labour Relations Board.

• However, the ATSSC agreed to continue its services until March 31, 2025, despite the
expiration of the previous agreement on March 31, 2024.

Approved by: 

_______________________________ _______________________ 

Public Service Commissioner  Date Approved 

Lyle Dinn 2024-08-21
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Recommended response: 
• The Government of Yukon recognizes and appreciates the dedication 

and hard work of our employees, who strive to deliver exceptional public 
services to Yukon residents. 

• The current collective agreement between the Government of Yukon and 
the Public Service Alliance of Canada/Yukon Employees’ Union 
(PSAC/YEU) is set to expire on December 31, 2024.  

• PSAC/YEU served notice to bargain on September 16, 2024, and dates 
have been scheduled for the parties to begin discussions.  

• The Government of Yukon is dedicated to negotiating a new agreement 
that is fair, balanced and fiscally responsible. 

• We are committed to upholding the integrity of the bargaining process 
and will not be commenting on the specifics of these confidential 
discussions. 

Context—this may be an issue because:  
• Interest may increase as the collective agreement expires on December 31, 2024. 

Background: 
• The Public Service Labour Relations Act and the Yukon Employees’ Union collective 

agreement govern the collective bargaining and grievance adjudication processes for 
the Yukon public service.  

• Negotiations are led by the Public Service Commission (PSC).  
• Collective bargaining is a complex process that typically spans several months, 

potentially resulting in changes to the terms of the agreement, including annual wage 
increases, allowances, premium payments, leave provisions and other matters of 
importance to the PSAC/YEU and the employer. 
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Approved by: 

  

_______________________________  _______________________ 

Meagan Lang 

Public Service Commissioner             Date Approved 

Meagan Lang 2024-10-01
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Recommended response: 
• Psychological safety is an emerging area of workplace health and safety that 

impacts employee retention, rates of injury and operational costs for 
organizations.  

• As an employer, we acknowledge that, similar to our commitment to physical 
safety, our responsibility for fostering workplace psychological wellbeing 
extends beyond events such as the COVID-19 pandemic. It constitutes an 
ongoing obligation that lacks a singular, quick solution.  

• The Public Service Commission worked with a leading expert in 
psychological health and safety to assess Yukon government workplaces 
using 13 factors that can impact the mental health of employees in the 
workplace from the National Standard of Canada for Psychological Health 
and Safety. 

Additional response: 
• Several recommendations were identified to improve the safety of our 

workplaces within all stages of the employment life cycle (from hiring-
onboarding through to exit-termination).  

• To date, the Public Service Commission has actioned the following initiatives 
in response to the assessment to address issues of cumulative stress, sexual 
harassment, burnout and other workplace factors: 

o Revised GAM 3.48 - Corporate Health and Safety - to include 
elements of psychological safety to ensure consistency and standards 
throughout Yukon government workplaces.  

o Redesigned its approach to harassment investigations by establishing 
the Investigations Office. 

o Provided and promoted a cumulative stress management program for 
employees exposed to trauma and stress as a routine element of their 
role in Community Services, Education, Justice and Health and Social 
Services.  
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• The Public Service Commission continues to make strides in other areas that 
have a positive impact on the psychological health and safety of our 
employees such as cultural safety and conflict competency training, 
initiatives under the People Plan and the launch of the Values and Ethics 
Code.  

• We also provide support and training to enable leaders to create healthy 
workplaces, including Leadership Pathways. 

• Yukon government is a national leader in the government sector, being 
one of the first to take a comprehensive approach to assessing our 
workplaces using best practices in psychological health and safety.  

Context—this may be an issue because:  
• The proportion of long-term disability claims related to psychological conditions has 

increased significantly over the past 10 years. The Yukon government’s Workers' 
Safety and Compensation Board premiums have increased because of psychological 
injury claims. 

Background: 
• In 2022, the Public Service Commission contracted Dr. Joti Samra, one of Canada’s 

leading workplace psychologists, to assess YG’s risk areas using the 13 factors of 
psychological health and safety outlined in the National Standard of Canada for 
Psychological Health and Safety in the workplace.  

• The National Standard is a voluntary safety standard developed for Canadian 
employers by the Mental Health Commission of Canada and the Canadian Standards 
Association. It identifies 13 workplace factors that contribute to the mental health and 
safety of workers. For example: psychological and social support, workload 
management, organizational culture, civility and respect. 

• Dr. Samra’s assessment offers priority actions and additional recommendations for the 
employer to consider regarding planning, program delivery, policy development and 
further assessment within each of the 13 factors. 

• Dr. Samra noted three key factors of significant concern and three factors of minimal 
concern. Strengths to build upon include Recognition and Reward; Engagement; and 
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Physical Safety. Concerns to address include Organizational Culture; Clear Leadership 
& Expectations; and Civility and Respect.  

• Though not pervasive across the public service, areas of Yukon government report 
experiencing discrimination, harassment and exposure to traumatic events impacting 
psychological health and burnout.  

• The assessment methodology included a substantial data and documentation review 
as well as 19 key stakeholder interviews, including the presidents of the Yukon 
Employees’ Union and the Yukon Association of Education Professionals.  

• The report was distributed to key stakeholders and senior leaders to guide planning 
and program decisions over the next few years. 

Approved by: 
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Highways and Public Works (Ross River) response: 
• We cannot provide information or confirm details about confidential internal 

human resources matters. This protects the privacy of individuals and 
ensures the integrity and impartiality of our processes. 

Economic Development response: 
• The Government of Yukon is unable to comment on confidential human 

resource matters.  

General response: 
• Yukoners expect that Government of Yukon public servants deliver programs 

and services with the highest standards of integrity, ethics and 
professionalism.  

• In the summer of 2023, the Government of Yukon introduced a Values and 
Ethics Code for all public servants, outlining the common values that guide 
their work, the behaviours expected of them, and the legal and institutional 
frameworks in which they operate.  

• We have also established an internal Investigations Office within the Public 
Service Commission to address allegations of serious workplace misconduct. 

Context—this may be an issue because:  
• On August 22, 2024, Economic Development received a media inquiry about the employment 

status of an Economic Development employee.  
• On August 6, 2024, Cabinet Communications received a media inquiry about allegations 

against a Highways and Public Works employee in Ross River. 
Background:  

• Employees’ ethical obligations are already outlined in the Government of Yukon’s corporate 
human resources policies, the Public Service Act, and other legislation.  
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• However, before the launch of the Values and Ethics Code, there was no single document that 
clearly defined professional conduct for the Government of Yukon public servants in plain 
language. 

• The Values and Ethics Code, now a corporate human resources policy in the General 
Administration Manual (GAM) Volume 3, provides clear guidance on the common values and 
behaviours expected of all employees, as well as the legal and institutional frameworks within 
which they operate. It also enhances the employer’s ability to resolve human resources issues 
effectively. 

• The development of the Values and Ethics Code was a key action led by the Public Service 
Commission as part of the Safer Schools Action Plan. 

• The creation of an internal Investigations Office aims to enhance the investigative process, 
making it more timely, cost-effective, trauma-informed and integrated with other services 
provided to the Government of Yukon employees.  

• Previously, the Respectful Workplace Office managed investigations into disrespectful 
conduct, including discrimination and harassment, covering a range from interpersonal conflict 
to more severe cases, while external parties investigated serious allegations, such as sexual 
harassment.  

Approved by: 
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Recommended response: 
• The grievances and outcomes detailed in the Yukon Teachers Labour 

Relations Board Annual Report 2023-24 are managed by the Federal 
Public Sector Labour Relations and Employment Board. 

• In 2023-24, there were six (6) active cases, down from 11 active in 
2022-23. Of the six cases carried forward from previous fiscal years, 
one has been closed. 

• No new cases were referred during this reporting period. 
• The remaining five (5) cases will carry over into the next fiscal year, 

pending scheduling for a hearing. 
• These five (5) cases pertain to grievance adjudication, which includes 

disputes arising from the interpretation or application of collective 
agreements, arbitral awards, or disciplinary actions, including 
terminations. 

• The five (5) grievances break down as follows: two (2) cases involve 
collective agreements, while three (3) are policy related.  

• Like 2022-23, there were no reports of grievance activity involving 
managerial and confidential positions, nor were there any mediation 
activities. 
 

Context—this may be an issue because:  

• There could be interest in how many grievances were filed under the Yukon 
Education Labour Relations Act during this period. 

Background: 
• The Yukon Education Labour Relations Act mandates that an annual report be 

tabled in the legislature each fiscal year. 
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• This report provides an overview of grievance caseloads, grievance adjudication 
outcomes, the exclusion of managerial and confidential positions, and mediation 
activities for the 2023-24 fiscal year.   

• The Federal Public Sector Labour Relations and Employment Board (FSLREB) 
serves as an independent quasi-judicial statutory tribunal offering dispute 
resolution and adjudication services on key labour relations and staffing matters 
within the federal public service. 

• Through an agreement with the Government of Yukon, the FPSLREB also 
administers collective bargaining and grievance adjudication for Yukon teachers, 
operating as the Yukon Teachers Labour Relations Board in these capacities. 

Approved by: 

 

  

_______________________________  _______________________ 

Public Service Commissioner                         Date Approved 

Meagan Lang 2024-09-20
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REPORT ON THE ADMINISTRATION 

OF THE YUKON EDUCATION LABOUR RELATIONS ACT 

FOR THE FISCAL YEAR ENDING 
MARCH 31, 2024 

 

 

INTRODUCTION 

 
Under section 4(1) of the Education Labour Relations Act (RSY 2002, c 62; “the Act”), the Yukon 
Teachers Labour Relations Board consists “… of the persons from time to time holding office as 
full-time members of the Public Service Labour Relations Board, established under the federal 
act.” The federal act is defined as the Public Service Labour Relations and Employment Board Act, 

which came into force on November 1, 2014, and was later renamed the Federal Public Sector 
Labour Relations and Employment Board Act (S.C. 2013, c. 40, s. 365). Under the federal act, 
the former Public Service Labour Relations Board was continued as the Federal Public Sector 

Labour Relations and Employment Board (“the FPSLREB”), an independent quasi-judicial statutory 
tribunal. 

 

The FPSLREB is an independent, quasi-judicial statutory tribunal that offers dispute-resolution 
and adjudication services in key labour relations and staffing matters of the federal public sector.  
 
Through its mandate, the FPSLREB is committed to: 
 

• supporting a fair staffing environment and harmonious labour relations within the federal 

public sector; 
• helping parties resolve disputes in a fair, impartial, and efficient manner that respects the 

terms and conditions of employment; and 
• eliminating barriers by leveraging technology for adjudication and dispute resolution 

services, to provide increased access to justice across Canada and better serve parties 
before the Board. 

 

Under an agreement with the Yukon government, the FPSLREB administers the collective 
bargaining and grievance adjudication systems for Yukon teachers. When performing those 
functions, the FPSLREB acts as the Yukon Teachers Labour Relations Board (“the Board”). 

 
2023-2024 CASELOAD 
 
Overall, from April 1, 2023, to March 31, 2024, there were 6 active grievances. All 6 of those 
grievances were carried forward from previous fiscal years, and no new grievances were referred 

in the current reporting period.  
 
One (1) grievance was closed during the reporting period. The 5 remaining grievances will be 
carried forward to the next fiscal year. Of those, 4 have been assigned to a Board member. The 
fifth one has been processed and is awaiting assignment. 
 
Further details on the current caseload are provided below. 

 

CURRENT CASELOAD 
 

Grievances 

 
Adjudication refers to any determination made by Board-appointed adjudicators pursuant to the 

Act. It includes the determination of grievances that arise from the application or interpretation of 
collective agreements or arbitral awards or from disciplinary actions or terminations. 

 
The Board received no new grievances in 2023-2024. Of the 6 active grievances that have been 
carried over from previous fiscal years, one (1) was withdrawn. 
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Recommended response: 
• The grievances and outcomes detailed in the Yukon Public Service 

Labour Relations Board Annual Report 2023-24 are managed by the 
Federal Public Sector Labour Relations and Employment Board. 

• In the 2023-24 fiscal year, there were a total of 116 active cases. Of 
these, 48 were carried forward from previous years, while 68 were 
newly opened. 

• During the reporting period, 73 cases were closed, leaving 43 cases to 
be carried forward into the next fiscal year. 

• By the end of 2023-24, 34 grievance cases related to grievance 
adjudication remained active. These cases involve issues related to the 
application or interpretation of collective agreements, arbitral awards, 
disciplinary actions, or terminations. 

• Of the 34 grievances, 27 were individual grievances and seven (7) 
were policy related.  

• The 27 individual grievances included 16 concerning the application 
or interpretation of collective agreements and 11 involving disciplinary 
measures. 

• As of the end of the 2023-2024 fiscal year, four (4) active complaints 
were on file: three (3) complaints related to the duty of fair 
representation and one (1) complaint involved discrimination against 
an employee organization. 

• A total of 53 new applications were received in 2023-24: 49 
applications objected to the identification of managerial and 
confidential positions and four (4) applications were for revocations. 
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• One (1) mediation case was initially scheduled but later removed after
it was deemed not ready for mediation. Three (3) complaints were
successfully referred to mediation.

Context—this may be an issue because: 

• There could be interest in the number of grievances filed under the Yukon Public
Service Labour Relations Act during this period.

Background: 
• The Yukon Public Service Labour Relations Act mandates that an annual report be

tabled in the legislature each fiscal year.

• This report provides an overview of grievance caseloads, grievance adjudication
outcomes, the exclusion of managerial and confidential positions, and mediation
activities for the 2023-24 fiscal year.

• The Federal Public Sector Labour Relations and Employment Board (FPSLREB)
serves as an independent quasi-judicial statutory tribunal offering dispute-
resolution and adjudication services on key labour relations matters and staffing
matters within the federal public service.

• Through an agreement with the Government of Yukon, the FPSLREB also
administers collective bargaining and grievance adjudication for the Yukon public
service, operating as the Yukon Public Service Labour Relations Board in these
capacities.

Approved by: 

_______________________________ _______________________ 

Public Service Commissioner   Date Approved 

2024-09-20Meagan Lang





 

REPORT ON THE ADMINISTRATION 
OF THE YUKON PUBLIC SERVICE LABOUR RELATIONS ACT 

FOR THE FISCAL YEAR ENDING 
MARCH 31, 2024 

 

INTRODUCTION 
 
Under section 6(1) of the Yukon Public Service Labour Relations Act (RSY 2002, c 185; “the Act”), 
the Yukon Public Service Labour Relations Board consists “… of the persons from time to time 
holding office as full-time members of the Public Service Labour Relations Board, established 
under the federal act.” The federal act is defined as the Public Service Labour Relations and 
Employment Board Act, which came into force on November 1, 2014, and was later renamed the 
Federal Public Sector Labour Relations and Employment Board Act (S.C. 2013, c. 40, s. 365). 
Under the federal act, the former Public Service Labour Relations Board was continued as the 
Federal Public Sector Labour Relations and Employment Board (“the FPSLREB”), an independent 
quasi-judicial statutory tribunal.  

 
The FPSLREB is an independent, quasi-judicial statutory tribunal that offers dispute-resolution 
and adjudication services in key labour relations and staffing matters of the federal public sector.  

 
Through its mandate, the FPSLREB is committed to: 

 

• supporting a fair staffing environment and harmonious labour relations within the federal 
public sector; 

• helping parties resolve disputes in a fair, impartial, and efficient manner that respects the 
terms and conditions of employment; and 

• eliminating barriers by leveraging technology for adjudication and dispute resolution 
services, to provide increased access to justice across Canada and better serve parties 
before the Board. 

 
Under an agreement with the Yukon government, the FPSLREB administers the collective 
bargaining and grievance adjudication systems for the Yukon public service. When performing 
those functions, the FPSLREB acts as the Yukon Public Service Labour Relations Board (“the 
Board”). 
 

Highlights of 2023-2024 
 
Further to the appointment of two new members in the previous fiscal year, more cases were 
closed than opened. As such, the Board was able to reduce its overall case inventory by 8%, from 
48 files at the end of 2022-2023 to 44 files at the end of 2023-2024. 
 
On another note, two Client Consultation Committee (CCC) meetings were held in 2023-2023.  
Those meetings provide an important means of collaborating with our stakeholders and also help 
the Board develop its case-management initiatives, policies and processes.     
 
  







 

applications were closed for administrative reasons.  

 
As of the end of fiscal year 2023-2024, there were 5 active applications involving managerial and 
confidential exclusions and revocations under the Act. Of those, 4 related to applications for 
exclusions – 3 were referred this year the other carried forward from previous years, while 1 
related to a revocation of an appointment referred in 2023-2024. 
 
MEDIATION 
 
When a proceeding is brought before the Board, mediation is offered to help the parties resolve 
their differences without resorting to a formal hearing. The parties may also request the Board’s 
assistance in resolving a dispute before a matter is referred to adjudication. 
 
Mediation is a voluntary and confidential process that provides parties with the opportunity to find 
their own solutions to the issues in dispute. The process is facilitated by an impartial third party who 
has no decision-making powers, and its outcome creates no precedents. 
 
In 2023-2024, one file was assigned to mediation and then removed from the scheduling list 
further to a conclusion that the case was not ready for mediation. Three (3) complaints were 
referred to mediation in 2023-2024, as mentioned in the complaints section of this report. 
 
 
COLLECTIVE BARGAINING 
 
A mediator was appointed to assist with the negotiation of the collective agreement. Mediation 
sessions were held in April and May 2023 which led to the ratification of a new collective 
agreement in August 2023.
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Recommended response: 
• As per the collective agreement, the Government of Yukon has a formal 

grievance process in place to address concerns by the Yukon Employees’ 
Union. 

• The Government of Yukon is committed to following this process in all 
grievance matters. 

Additional response: 
• We are unable to provide any further comments on specific grievances 

as they will be addressed through the established procedures outlined in 
the collective agreement. 

Context—this may be an issue because:  

The Yukon Employees’ Union and media have expressed concerns regarding the 
presence of lead in school drinking water. The Yukon Employees’ Union has filed a 
grievance on this issue with the Government of Yukon. 

Background: 
• Earlier this year, the government committed to testing the water supplies of thirty 

schools to ensure compliance with national lead level guidelines. 

• This issue gained public attention after students at Del Van Gorder School in Faro 
discovered elevated lead levels in their school's water during a science fair project. 

• Yukon Employees’ Union President has highlighted the health risks of lead exposure. 
He criticized the government for not adequately assessing or addressing the risks in 
schools, which are both educational and workplace environments. 

• While some testing and remediation took place in 2018 and 2019, follow up testing 
was not conducted after guidelines were updated in 2019. 

• The union is advocating for the completion of water remediation efforts before the 
Christmas holidays and has initiated a petition to rally public support. 
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Approved by: 

   

 

______________________________ 

Public Service Commissioner                                   Date Approved   

Meagan Lang 2024-10-17
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Recommended response: 
• The Employee Engagement Survey is a key tool to assess the health of 

our work environments within the Yukon public service. It is conducted 
every two (2) years. 

• The most recent survey was held from May to July 2024.  

• Analysis of the 2024 Yukon Government Employee Engagement 
Survey shows that employees continue to be satisfied with their jobs 
and committed to the organization. We are pleased to see this positive 
trend.  

• The results also indicate that employees perceive the workplace as 
supportive of their health and safety, particularly in terms of 
psychological protection.  

• Psychological safety, an emerging aspect of workplace health and 
safety, plays a crucial role in employee retention, reducing injury rates, 
and lowering operational costs for organizations. 

Additional response: 
• Each department has been provided with a detailed report on their 

engagement levels, and it is the responsibility of Deputy Ministers to 
address and celebrate their results. 

• The Public Service Commission provides departments with resources to 
help identify and implement strategies to improve workplace health and 
engagement across the public service. 

• Results will be published on Yukon.ca and on the internal site, 
Yukonnect. Results will be shared with all senior management teams 
and employees.  
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Context—this may be an issue because:  

• Questions may arise regarding the status and findings of the 2024 Employee 
Engagement Survey. 

Background: 
• The previous Employee Engagement Survey was conducted in the fall of 2021. 

• The 2024 survey saw a 65.9% response rate.  

• For the 2024 survey, 4662 employees were surveyed, 450 of them by paper. This 
does not include school-based employees, who will be surveyed at a later date. 

• The Yukon Bureau of Statistics collects and analyzes survey data. 

• No one in the Yukon government has access to personally identifying information. 
Results are only reported where minimum respondent counts are satisfied, and no 
identifying information is reported.  

• Engagement surveys are a standard management tool used by public service 
employers across Canada. Engagement is a key indicator of the overall experience 
of our employees and is linked to increased productivity and innovation and impacts 
organizational performance and client service.  

• The pandemic pushed the 2020 survey to 2021, but the survey cycle is now back 
on track with the original schedule, having completed the most recent survey for 
2024. The survey will continue to be conducted every two (2) years going forward, 
with the next one scheduled for 2026. 

• While the senior leadership score of 58 is lower than the other scores, this score 
has increased by three points since the 2018 survey and has remained stable since 
2021.  

Approved by: 

     

_______________________________    

Public Service Commissioner                          Date Approved 

Meagan Lang 2024-10-25
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Recommended response: 
• The Public Interest Disclosure of Wrongdoing Act is essential 

whistleblowing legislation designed to protect employees who report 
serious misconduct in the workplace from reprisals.  

• A comprehensive review of the Act is underway, as mandated by the 
legislation.  

• This review evaluates the Act’s effectiveness and implementation, focusing 
on how well it facilitates disclosures and protects employees. Additionally, it 
seeks to identify areas for improvement.  

• The review is in its final stages, with the Public Service Commission drafting 
a final report that includes recommended changes based on public 
feedback, data and a jurisdictional scan. It is expected that the review will be 
completed by the end of this year.  

Public Interest Disclosure Commissioner response to Act Review: 
• I extend my sincere gratitude to the Ombudsman for his invaluable 

recommendations to improve the Act.  
• The review has taken longer than expected to gather input from all 

stakeholders, including the Public Interest Disclosure Commissioner and the 
public.  

• We ask for your patience and understanding as we work to make informed 
decisions that serve the best interests of our community. 

Legal Action response: 
• We are unable to comment on matters currently before the courts. 

 
Context—this may be an issue because:  

• On March 27, 2024, the Public Interest Disclosure Commissioner publicly inquired about 
the completion timeline for the review during a local radio interview. Additionally, recent 
media coverage of the Public Interest Disclosure Commissioner’s legal action against the 
Department of Environment may prompt an inquiry. 
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Background: 
• The Act came into force on June 15, 2015, facilitating the disclosure and investigation of 

significant issues related to public entities that employees believe may be unlawful, 
dangerous to the public, or injurious to the public interest. 

• The Act aims to protect employees making such disclosures and fostering confidence in 
the administration of public entities. 

• A provision in the Act mandates a review within five (5) years of its coming into force, 
which began on June 15, 2020.  

• The review consisted of two (2) phases: 
o Phase 1 (2020-21): A comprehensive legislative review, assessment of international 

trends and data collection on disclosures, investigations and complaints of reprisals. 
o Phase 2: A confidential online survey for public entity employees, a policy discussion 

paper distributed to stakeholders, and an online public engagement for Yukoners from 
December 1 to December 15, 2023. 

• The Public Service Commission, in collaboration with the Public Interest Disclosure 
Commissioner, endorsed the two-phased approach, considering challenges posed by the 
COVID-19 pandemic and limited capacity in 2020-21.  

• Various stakeholders, including the Public Interest Disclosure Commissioner, unions, 
Yukon government departments and public entities covered by the Act (Yukon University, 
Yukon Hospital Corporation, Yukon Energy Corporation, and select independent officers of 
the Legislative Assembly), actively participated in the review process.  

• The results of this engagement were made publicly available through a ”What We Heard” 
on February 28, 2024. 

Approved by:  

         

_______________________________  _______________________ 

 Public Service Commissioner                        Date Approved  

Meagan Lang 2024-09-27
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Recommended response: 

• The experience of working from home during the pandemic showed 
us that the Government of Yukon can effectively deliver high-quality 
programs and services to Yukoners while providing valuable flexibility 
to our employees. 

• The remote work policy, implemented for approximately three years, 
allows employees the flexibility to maintain long-term remote work 
arrangements.  

Additional response: 

• The Government of Yukon is committed to supporting a more inclusive 
and representative workforce by enabling employees to work 
remotely, in particular from Yukon communities outside of Whitehorse. 

• This is done through the remote work policy which provides a 
framework for remote work arrangements.  

• A remote work arrangement requires mutual agreement of the 
employee and employer and they both must agree on the location of 
the remote workplace as part of the agreement.  

• In alignment with the 2023 Confidence and Supply Agreement, 
employee engagement sessions were held in the fall of 2023 to 
identify potential barriers to remote work. 

• These findings are documented in the “What We Heard” report, as 
part of the People Plan. The Public Service Commission is using the 
feedback from these sessions to review the remote work policy.  

Context—this may be an issue because:  
• There may be questions relating to the Government of Yukon’s approach to 

remote work. 
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• While the policy supports remote work, out-of-territory arrangements are limited 
to exceptional and time-limited circumstances, requiring approval from the Public 
Service Commissioner.  

• Since January 2021, the Public Service Commission has been responsible for 
centrally tracking employees with work-from-home agreements. Before this, 
individual departments tracked such agreements. 

Approved by: 

     

_______________________________ 

Public Service Commissioner                                   Date Approved   

 

2024-10-09
Meagan Lang
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Context:  
• The availability of housing for Yukon government employees is crucial for staff 

recruitment and retention in communities, making it a high-profile issue. 
 

 
Background: 
• In addition to the 79 direct leases, the corporation also leases 73 units under 

agreements for special use with departments.  
o Education: 4 units 
o Health and Social Services: 45 units 
o Yukon Hospital Corporation: 23 units 
o Highways and Public Works: 1 unit  

• In 2024, YHC reviewed its pet policy, helping to address concerns raised by staff 
seeking flexibility in the number of pets allowed. Key updates include: 

o A household may keep a maximum of two dogs or two cats or one dog and 
one cat.  

o A household may also keep one fish tank, terrarium or cage no larger than 38 
liters or 10 gallons. 

• While tenancies are now limited to three years, the policy allows for extensions in 
situations where alternative housing options do not exist in an employee’s 
community. 

o In 2023, 23 employees whose leases were set to expire were granted a one-
year extension, upon request.  

• As of January 2021, YHC and PSC began reporting taxable housing benefits for 
employees paying below-market rents, aligning with Canda Revenue Agency 
requirements.  

• Rural private developers and landlords note that the corporation’s rent for employee 
housing have historically been below-market rates, discouraging private housing 
investment.  

o Rental rates for employees renting before May 2019 are being increased per 
collective agreements and are limited by the current rent cap.  
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Approved by: 

  
_____________________                                                      2024-11-18 
President, Yukon Housing Corporation                           Date approved 
 
 
  
Meagan Lang 
_____________________                                     2024-11-18 
A/Public Service Commissioner    Date approved 
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Recommended response: 

• The Government of Yukon values the expertise contributed by 
individuals serving in senior leadership roles within the Yukon public 
service. 

• We remain committed to fostering a public service that mirrors the 
diversity of Yukon's population at all organizational levels. 

• At the end of September 2024, our reporting on gender distribution 
within senior leadership appointments is: 

o 41 per cent of deputy head appointments are held by women 
and 59 per cent are held by men (7 women and 10 men). 

o 48 per cent of assistant deputy minister appointments are held 
by women and 52 per cent are held by men (26 women and 28 
men). 

• The deputy head count includes deputy ministers and presidents of 
corporations. 

Additional response: 

• Severance pay upon resignation or retirement is determined by the 
provisions outlined in Section M, which governs the terms and 
conditions of employment for managers, legal officers and deputy 
heads. This section, along with salary ranges for all Government of 
Yukon positions, is publicly available. 

• However, the release of individual income details, including total 
severance payments is restricted by the Access to Information and 
Protection of Privacy Act to ensure privacy and compliance. 
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Recommended response: 
• In the 2023 calendar year, the Government of Yukon workforce 

consisted of approximately 5,315 Full-Time Equivalents (FTEs), 
reflecting the actual hours worked. 

• This marks an increase of nearly 66 FTEs, equivalent to a 1.2 percent 
increase compared to the previous calendar year. 

• The increase in FTEs is primarily attributed to improving healthcare 
and education services, reflecting the government’s commitment to 
enhancing and expanding services for Yukoners.  

Additional response:  
• While the Government of Yukon has seen recent growth, this 

expansion aligns with longstanding trends over the past two decades, 
adapting to meet the evolving needs of society.  

• According to a report titled “Restoring Balance: A Fiscal Sustainability 
Strategy for the 20th Legislative Assembly” published by the 
Government of the Northwest Territories, the Northwest Territories 
public service grew 27.3% or 1,391 since 2019-2020. In contrast, the 
Government of Yukon’s public sector has grown by 5.20% or 269 
FTE’s during this period. 

• It’s important to note that the numbers mentioned are not directly 
comparable due to differing formulas applied. 

Context—this may be an issue because:  
• The ‘size of government’ is a topic of continual interest in the media and among 

opposition groups. 
Background: 

• The Yukon Financial Advisory Panel report (2017) delves into the “size of 
government” and spending trends as a share of gross domestic product (GDP); 
however, it does not provide details that may account for the growth trends such 
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as the notable drop in Yukon’s GDP (between 1980 and 2015) after the 1982 
Faro mine shutdown and the increase in YG jobs due to the devolution of the 
federal programs since 2003.   

• The devolution process saw the transfer of 250 federal employees to the 
Government of Yukon from the Northern Affairs Program (246) and a component 
of Human Resources and Skills Development (4).  

• The Government of Yukon’s response to expanding services and improving 
standards, particularly in health care and education, has contributed to overall 
growth. 

• Monthly reports by the Yukon Bureau of Statistics provide comprehensive 
employment data, differentiating between public and private sectors.  

• Yukon Bureau of Statistics employment data is measured by the number of 
employed persons in each sector and includes full-time, part-time, permanent, and 
temporary employees.  

• Yukon Bureau of Statistics data clarifies that public sector employment growth is 
not solely attributable to the Government of Yukon as it aggregates federal, 
municipal and Yukon First Nations governments, as well as employees of 
organizations that are publicly funded such as schools, post-secondary 
institutions, and hospitals. 

• FTEs tracked and reported by the PSC are based on actual hours worked, 
considering part-time jobs and unconventional work hours, and accounting for 
vacant positions within the reporting period. 

• These FTEs differ from projected FTEs in the Main and Supplementary budgets.  
• Ongoing collaboration between the PSC and the Department of Finance aims to 

enhance reporting approaches for future improvements. 
• Appendix A – Number of FTEs by Hours Worked identifies the number of FTEs by 

department from 2013-2023. 

Approved by:  

 

 ______________________________   _________________    
A/Public Service Commissioner                            Date Approved 

Lyle Dinn 2024-08-27
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Recommended response: 
• Secondments are temporary assignments to, or from, the Government of 

Yukon involving another government, government agency or First Nations 
organization.  

• Secondments benefit all parties involved by helping to address shortages of 
qualified personnel, increasing the effectiveness of inter-governmental 
relationships and supporting capacity development.  

• Assignments can range in length from one (1) year to three (3) years, with 
the majority being two (2) years. 

• As of August 5, 2024, there are 48 secondments in effect involving another 
government, government agency or First Nations organization.  

Additional response: 
• Of the 48 secondments in effect: 

• Thirty-six (36) Government of Yukon staff are on secondment with 
various Yukon First Nations governments or First Nations 
organizations. 

• Two (2) Government of Yukon employees are on secondment to the 
Federal government;  

• Two (2) Government of Yukon employees are on secondment to the 
Yukon University; 

• One (1) Government of Yukon employee is on secondment to an 
Advisory Council;  

• One (1) Government of Yukon employee is on secondment to the City 
of Whitehorse; 

• Two (2) Government of Yukon employees are on secondment with 
Yukon Hospital Corporation; and  

• Four (4) outside employees are seconded with the Government of 
Yukon. 
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• The host organization is typically responsible for salary costs; however, this 
can be negotiated in some cases, such as when the employee is gaining 
valuable skills and knowledge that can be brought back to the home 
organization.  

Context—this may be an issue because:  
• Questions have been raised in previous sittings about the number and length of 

Government of Yukon secondments. 
_____________________________________________________________________________________ 
Background: 

• A ‘Protocol to Govern Temporary Assignments Between First Nations Governments and 
the Yukon Government’ outlines the considerations and arrangements associated with 
secondments with First Nations governments and organizations. The protocol was 
created in 1997 and was updated in 2022 as part of the implementation of Breaking Trail 
Together, YG’s representative public service plan.  

• The Public Service Commission maintains a webpage on the corporate intranet to post 
and promote secondment opportunities with other governments. 

• Secondments are governed by a Temporary Assignment Staffing Directive, and can 
include assignments with the federal government, municipal governments, hospitals, 
other government agencies and First Nation organizations. 

• The table below identifies the number of employees seconded to First Nation 
governments and other organizations over the last three (3) calendar years: 

Year # of YG Employees on 
Secondment to F/N 
governments / F/N 

organizations 

# of YG Employees on 
Secondment with 

Non-F/N governments 

Total 

2023 38 12 50 
2022 24 14 38 
2021 15 28 43 

Approved by: 

 

_______________________________  _______________________ 

A/Public Service Commissioner                        Date Approved 

Lyle Dinn 2024-08-23



 TAB #22 
Session Briefing Note Fall 2024 
Recruitment and Retention in 
the YG Public Service 

Public Service 
Commission 

 

Prepared for Minister Silver 
Public Service Commission 
 

Date prepared: September 7, 2022 
Last Updated: August 28, 2024  

Page 1 of 2 
 

Recommended response: 
• Like governments across Canada, the Yukon government is facing staffing 

challenges for some positions, such as health care professionals and teachers, 
because of labour market shortages. 

• While individual departments lead recruitment planning and strategies for their 
own specific workplaces, the Public Service Commission supports 
departments with initiatives to help address recruitment and retention 
challenges across all of government. 

• Some of the initiatives that we are working on include. 
o Streamlining hiring practices through process improvements. 
o Implementing various actions in the new three-year Breaking Trail 

Operational plan to increase the representation of employees with 
Indigenous ancestry in Yukon government’s workforce. 

o Focusing on psychological health and safety initiatives to help ensure 
our workplaces are welcoming for everyone.  

o Actions through the People Plan contribute to talent acquisition and 
retention, including supporting employee wellbeing, embracing diversity 
and inclusion, enhancing internal mobility, and supporting employee 
growth and development. 

Additional response: 
• We are continually working to ensure the Yukon government public service is 

recognized as an employer of choice, and that talented people are attracted 
locally and nationally to meet the operational and strategic needs of today and 
tomorrow.  

• We have been recognized as a Top 100 Employer in Canada since 2014 due 
to the benefits, leave options and training and career development 
opportunities we offer. We also offer competitive pay, a full benefits package 
and a pension plan so employees can support themselves and their family. 
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Context—this may be an issue because:  
• Recruitment and retention, especially of health care professionals and teachers, was 

topical during past sessions.  

Background: 
• Identifying and attracting the best people is one of the overarching goals under the 

People Plan - the Yukon government’s strategic public service plan.  

• Actions through the People Plan contribute to talent acquisition and retention, including 
supporting employee wellbeing, embracing diversity and inclusion, enhancing internal 
mobility, and supporting employee growth and development. 

• A tightening labour market has made recruitment and retention increasingly challenging 
for employers in the Yukon and across Canada. Contributing factors: 

o aging workforce demographics; 
o limited supply of key professionals across Canada, including health care and 

education professionals; and 
o pandemic impacts, including employee burnout and higher rates of retirement, 

that have exacerbated existing trends. 

• Retirements are expected to contribute to labour market pressures. The following table 
shows total retirements from the Yukon government for each calendar year since 2020. 

Calendar Year Total Retirements 
2024 131 
2023 163 
2022  205 
2021 206 
2020 134 

Approved by: 

  

_______________________________  _______________________ 

Public Service Commissioner                         Date Approved 

Lyle Dinn 2024-08-28
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Recommended response:  

• As an employer, we are dedicated to fostering culturally safe, diverse 
and inclusive workplaces for all employees.  

• Some of the Government of Yukon’s initiatives to further diversity, 
inclusion and belonging in the public service include:  
o Organizing the annual Indigenous Employees’ Award of Honour. 
o Supporting the Indigenous Employees’ Forum (IEF) for networking 

and cultural support.  
o Supporting the YG Pride employee resource group that meets bi-

monthly to provide a safe and welcoming space for 2SLGBTQIA+ 
employees and allies.  

o Offering regular and free training in anti-racism, unconscious bias, 
cultural safety, intercultural competency and residential school 
awareness. 

Additional response:  

• We prioritize upholding the Yukon Human Rights Act, collective 
agreements and the Respectful Workplace Policy to address 
discrimination and support respectful workplace conduct. 

Context—this may be an issue because:   
• Questions may arise relating to diversity and inclusion in the public service.  

Background: 
• Embracing diversity and inclusion is a key action of the new People Plan (2024-

2034), the Government of Yukon’s corporate human resources strategy.  
• The government is legally and socially obligated to ensure its public service is 

representative of the community it serves, as outlined in the Final Agreements 
with Yukon First Nations. This includes increasing the representation of 
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Indigenous people in its workforce to a level proportional to the Indigenous 
population within the Yukon. 

• Other initiatives planned to further diversity and inclusion in the public service 
include: 

o Modernizing the ‘Self-Identification Form,’ also known as the workforce 
census, to improve data on diversity, including 2SLGBTQI+ representation. 

o Extending the Indigenous hiring preference, under the Breaking Trail 
Together, to 2029 to enhance its effectiveness for qualified individuals who 
self-identify as Yukon First Nations and other Canadian Indigenous 
Peoples. 

o Implementing and launching “Elder-in-Residence” services in the 
Government of Yukon. 

o Reviewing the Employee Equity Policy to ensure that it aligns with 2024 
standards. 

o Redesigning the Leadership Pathways program with emphasis on 
diversity, equity and inclusion. 

o Establishing a cultural safety and anti-racism strategy aimed to create a 
more inclusive and respectful workplace environment. 

 

Approved by: 

 

_______________________________  _______________________ 

A/Public Service Commissioner                         Date Approved 

 

Lyle Dinn 2024-08-20
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Recommended response:  
• The Government of Yukon is dedicated to the vision of Breaking Trail 

Together, a ten-year strategic plan co-developed with six Yukon First 
Nations governments. 

• The plan aims to create an engaged and inclusive workplace where all 
employees feel safe, supported and respected. 

• Currently, we are implementing the second operational plan for 2023-
2026, based on feedback from current and former employees, and the 
public to address the barriers faced by Indigenous Yukoners in hiring 
practices and their experiences as Indigenous public servants. 

• The What We Heard report, summarizing the engagement results, was 
released on October 10, 2024. 

Additional response: 
• Key actions in this plan include: 

o Designing and launching an “Elder-in-Residence” program to provide 
cultural support in human resource processes, including one-to-one 
services for Indigenous employees. 

o Expanding and scaling-up the Indigenous Training Program from the 
Department of Highways and Public Works to other Government of 
Yukon departments. 

o Extending the Indigenous hiring preference initiative, launched in 
2020, through 2029 to align with the entire duration of Breaking Trail 
Together. 

• This initiative reflects the Government of Yukon’s commitment to reducing 
recruitment barriers for Indigenous Peoples and increasing their 
representation within the public service. 

Context—this may be an issue because:  
• The Premier’s 2023 mandate letter directs the Minister responsible for the Public 

Service Commission to continue to implement Breaking Trail Together - an inclusive 
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Yukon Public Service which obliges the Government of Yukon to increase 
representations of Indigenous people in its workforce. 

Background: 
• Chapter 22 of Yukon First Nation Final Agreements obliges the Government of Yukon 

to develop a plan to increase representation of Indigenous people in its workforce to a 
level proportional to the Indigenous population within Yukon. 

• Breaking Trail Together, an Inclusive Yukon Public Service, was endorsed by the 
Government of Yukon and six (6) Yukon First Nation governments at the September 
2019 Yukon Forum.  

• The Breaking Trail Together strategic plan is built around three pillars: 
o responsive and barrier-free recruitment; 
o culturally safe and supportive work environments; and 
o training and development opportunities. 

• The 2023-2026 operational plan identifies approximately 28 actions to support a 
better and more representative public service workplace for Indigenous people.  

• The Indigenous hiring preference initiative is to preference the hiring of qualified 
candidates who self-identify as Yukon First Nation or Indigenous ancestry. 
Specifically, it gives qualified candidates of Yukon First Nation ancestry priority, and 
second priority to qualified candidates of Canadian Indigenous ancestry. 

• The goal of preference hiring is to increase the representation of Indigenous people 
within the public service in different occupations and pay levels. 

• According to the 2021 federal census, Indigenous people represent approximately 
22% of the Yukon population. Current Indigenous representation in the Government 
of Yukon workforce is approximately 13% (January 31, 2024, based on voluntary, 
self-identification).  

Approved by: 

 

_______________________________  _______________________ 

Public Service Commissioner                         Date Approved 

Meagan Lang 2024-10-10
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Recommended response: 
• We are committed to ensuring that the Yukon government’s public

service is robust, engaged, and capable of efficiently delivering
programs and services to Yukoners.

• In June 2024, the Public Service Commission released its new People
Plan, which includes a 10-year Strategic Plan (2024-2034) and a
detailed three-year Operational Plan (2024-2027).

• The People Plan is a collaboratively developed human resources
strategy to support ongoing efforts to build an inclusive, engaged and
effective public service.

• The Public Service Commission oversees the operational plan's
implementation, ensuring continuous monitoring and evaluation to
maintain alignment with the organizational objectives.

Additional response: 
• Several key projects are underway to bring the new People Plan to

life. These projects focus on enhancing recruitment practices and
streamlining human resource processes.

• The development of the People Plan was informed by extensive
internal and external stakeholder engagement conducted during the
summer and fall of 2023.

• The insights and feedback gathered were compiled into a “What We
Heard” report, published internally for all employees in the of summer
2024.

• Through the “What We Heard” employees identified and prioritized
twenty projects that are included in the People Plan Operational Plan
2024-2027.
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Recommended response: 

• Yukoners expect that the Government of Yukon public servants will 
deliver programs and services in a manner that meets the highest 
standards of integrity, ethics and professionalism.  

• In summer 2023, the Government of Yukon launched a Values and 
Ethics Code for public servants to help ensure that employees 
understand common values to guide public service work and expected 
behaviours in the workplace. 

• The Values and Ethics Code integrates existing laws and policies that 
guide the conduct of public servants, such as the Public Service Act, 
the Conflict-of-Interest Policy, and the Respectful Workplace Policy, 
into a single easy-to-read document. 

• Online training on the Values and Ethics Code is available for all Yukon 
government employees.  

Context—this may be an issue because:  
• In the past several years, there have been occasional local media stories and 

reports on the conduct of Government of Yukon employees. Questions may arise 
relating to public service values and ethics. 

Background: 
• Employees’ obligations to act ethically already exist in the Government of Yukon’s 

corporate human resources policies, in the Public Service Act and other legislation, 
and in common law.  

• However, until the launch of the Values and Ethic Code, there was no one 
document to clearly describe in plain language what is considered professional 
conduct in the Yukon government public service. 
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• The code is a new corporate human resources policy in the General 
Administration Manual (GAM) Volume 3.  

• The Values and Ethics Code provides clarity for all employees about the common 
values to guide their work as public servants, the behaviours expected of them, 
and the legal and institutional framework in which they operate.  

• The Values and Ethics Code also provides increased clarity for the employer to 
resolve human resources issues. 

• In 2018, the Public Service Commission initiated the development of a 
comprehensive values and ethics code through in-depth research and 
collaboration with key stakeholders, including the Yukon Association of Education 
Professionals, the Yukon Employees’ Union, and senior leaders across various 
departments.  

• The Code received formal approval in the summer of 2023 and was subsequently 
introduced as a course accessible to employees a few months later. 

• As of September 24, 2024, 894 employees have completed the course with 
ongoing efforts to have all employees complete it.  

• Developing a Values and Ethics Code for public servants was a Public Service 
Commission led action identified in the Safer Schools Action Plan. 

Approved by: 

      

 

__________________________                  ________________________                    
Public Service Commissioner                             Date Approved 
Meagan Lang 2024-09-26
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Recommended response: 
• The Government of Yukon is committed to maintaining and growing job 

opportunities in rural Yukon.  
• The Government of Yukon recognizes that rural jobs are necessary to 

contribute to the development of stable economies in Yukon communities, 
improve the accessibility and delivery of government programs and 
services and support the desire of Yukoners to live and work in their 
communities.  

• Since 2022 (post-COVID), the number of rural jobs in the Yukon has 
increased by approximately 5% (from 899 to 943), which has kept pace 
with the growth of jobs in Whitehorse (from 5238 to 5511).  

• An area in which the Government of Yukon has focused its efforts is 
growing the number of registered substitute teachers, also known as 
teachers on call, in rural Yukon.  

o According to data from the Department of Education, the number of 
registered substitute teachers, also known as teachers on call, in the 
Yukon doubled during the 2023-24 school year.  

o In rural Yukon, the number has grown from 26 rural teachers on call 
in September 2023, to 42 rural teachers on call in March 2024. 

o In Whitehorse, the number grew 98 teachers on call in September 
2023, to 208 in March 2024. 

• Further opportunities for work in communities are facilitated through 
remote work options and through secondments. 

o In October 2021, the Government of Yukon introduced a remote 
work policy. The policy provides employees with flexibility to 
establish long-term remote work arrangements. This not only 
supports the revitalization of rural communities but also promotes 
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sustainable development and reduces urban congestion, thereby 
contributing to a lower carbon footprint.  

o In 2022, the Government of Yukon updated its secondment protocol 
to facilitate assignments with other governments, particularly First 
Nation Governments. As of August 5, 2024, 48 secondments are in 
place, demonstrating the program’s value in building partnerships 
and addressing workforce needs. 

Additional response: 
• These initiatives underscore the Public Service Commission’s commitment 

to supporting the long-term financial and operational sustainability of 
Yukon communities, fostering mobility, inclusivity and collaboration across 
the territory.  

• Over the past three years, the remote work policy has provided employees 
with flexibility to establish long-term remote work arrangements. This not 
only supports the revitalization of rural communities but also promotes 
sustainable development and reduces urban congestion, thereby 
contributing to a lower carbon footprint.  

• Based on feedback gathered through the People Plan engagement, a 
review of the remote work policy has been identified as a project in the 
People Plan Operational Plan 2024-2027. 

• In addition, secondments are a critical tool in addressing skill gaps in rural 
communities, fostering knowledge-sharing and enhancing collaboration 
across Yukon.  

• These temporary transfers of personnel to or from the Government of 
Yukon – including partnerships with other governments, government 
agencies, or First Nations organizations – help strengthen local capacity. 

• One of the key benefits of secondments is the opportunity they provide for 
employees to gain new skills and perspectives. By working in different 
departments or organizations, employees develop a broader 
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understanding of government operations, policies and challenges, resulting 
in more innovative and effective solutions. 

Context—this may be an issue because:  
• The opposition raised concerns during question period on October 8, 2024, 

regarding the Government of Yukon’s approach to supporting rural sustainability 
of rural communities. 

 
Background: 
Jobs in Rural Yukon v. Whitehorse 

 

Active positions are counted on September 30th of each year and include the following 
position types: permanent, temporary, AOC/R, casual, seasonal, student, temporary 
teachers, and teachers-on-call. 

Remote Work  
• As of September 30, 2024, approximately 238 government employees, or 3.7 per 

cent of positions, have active remote work agreements, ranging from working at 
home one to five days per week. 

• In line with the 2023 Confidence and Supply Agreement, employee engagement 
sessions were conducted in Fall 2023 to identify potential barriers to remote work. 
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• These insights are captured in the “What We Heard” report, as part of the People 
Plan. The Public Service Commission is currently using this feedback to review and 
refine the remote work policy.  

Secondments 
• Secondments are governed by a Temporary Assignment Staffing Directive and may 

involve partnerships with the federal government, municipal governments, hospitals, 
other agencies and First Nations organizations. 

• Assignments can range from one to three years, with the majority lasting two years. 
• The “Protocol to Govern Temporary Assignments Between First Nation Governments 

and the Government of Yukon,” originally created in 1997 and updated in 2022, 
outlines the framework for secondments with First Nation governments and 
organizations. This update aligns with the implementation of Breaking Trail Together, 
YG’s representative public service plan.  

 

Approved by: 

     

_______________________________ 

Public Service Commissioner                                   Date Approved   

 

Meagan Lang 2024-10-10
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Recommended response: 

• In spring 2023, the Public Service Act was amended to eliminate the 
requirement for public servants to take an oath of allegiance to the 
Crown upon joining the public service.  

• This update aimed to enhance inclusivity and reduce barriers in the 
recruitment process, particularly for candidates from underrepresented 
groups.  

• It acknowledged that for some Indigenous employees, the oath of 
allegiance may be a point of tension due to its association with colonial 
relationships. 

• This change supports our goal to reduce barriers to employment under 
the Breaking Trail Together, the Yukon government’s strategy to build a 
representative public service.  

Additional response: 

• New public servants and coroners continue to take an oath of office, now 
updated to emphasize a commitment to serving Yukoners through their 
democratically elected government.  

• The revised oath of office underscores the importance of confidentiality 
and faithful service without the pledge of allegiance to the Crown, 
aligning with the government’s Values and Ethics Code. 

• The change to remove the oath of allegiance to the Crown does not 
affect the ethical obligations for all employees that already exist in policy 
and law. 

Context—this may be an issue because:  
This amendment may draw public interest, especially following recent decisions by 
elected officials, such as a Dawson City representative declining the oath of allegiance. 
Questions may arise about how these changes affect the role of public servants in the 
Yukon. 
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Background: 
• Historically, the Public Service Act required new employees to take both an oath 

of office and an oath of allegiance, with the Coroners Act similarly requiring 
allegiance for coroners appointed from the public service.  

• Both acts were amended in spring 2023 to remove the oath of allegiance 
requirement, focusing instead on commitment to Yukoners and ethical standards.  

• The oath of office is a promise that public servants will do their jobs faithfully and 
keep information confidential. An oath of allegiance is a promise of loyalty to the 
Crown. 

• Removing the oath of allegiance requirement does not change public servants’ 
responsibilities to act ethically and to serve Yukoners through their democratically 
elected government.  

• Ethical obligations for public servants are clearly articulated in a new Values and 
Ethics Code which details expectations for professionalism, confidentiality, and 
dedication to Yukoners.  

• New employees take the updated oath of office upon appointment, but existing 
employees or those moving within the public service are not required to retake it. 

• The oath reinforces public servants’ loyalty to Yukoners and references the Values 
and Ethics Code as a guide to their responsibilities. 

Approved by:  

   

_______________________________________                      ________________  

Public Service Commissioner             Date Approved         

Meagan Lang 2024-11-07
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Recommended response: 
• The Government of Yukon may offer reimbursement of interview and 

relocation expenses for job candidates and newly hired employees who are 
moving to the territory from another jurisdiction. 

• The directive is currently under review to introduce more flexible options 
that balance fiscal responsibility with the need to attract candidates who 
align with our operational and strategic goals. 

• The review is expected to be completed in 2025. 

Additional response: 
• During 2023-24 fiscal year, interview and relocation expenses totaled 

approximately $823,549. 

• Over the past five (5) fiscal years, the Government of Yukon has seen an 
average annual expenditure of approximately $836,670 on interview and 
relocation costs, with fluctuations occurring from year to year.  

• If an employee, who has been paid relocation expenses (including real 
estate fees, legal fees, miscellaneous expenses and other discretionary 
fees) terminates employment within two (2) years, the employee is required 
to repay a portion of the relocation expenses. 

• The repayment amount is pro-rated based on the length of time the 
employee worked for the Government of Yukon. 

• The repayment amount is deducted from any salary, wages, allowance, or 
other payment owed to the employee by the employer. Alternatively, the 
amount can be collected through an invoice payable to the Territorial 
Treasurer of the Yukon. 

• Deputy Ministers have the discretion to provide financial relief for the 
repayment of relocation expenses. This decision may be based on various 
factors, including medical or family-related circumstances. 
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Context—this may be an issue because:  
• In the fall 2021 and spring 2022, the Official Opposition asked questions about the 

Government of Yukon’s relocation policy and associated expenses.  

Background: 
• The relocation benefits outlined in the current directive encompass a range of 

provisions, including standard travel and accommodation expenses; handling, 
transport and storage of household items; and real estate and legal fees. 

• The existing directive is dependent on the type of hire, for example an indeterminate 
hire versus a term or casual hire. 

• Currently, departments must choose either to offer new hires (indeterminate part-
time or full-time employees) relocation assistance to cover the entirety of their move 
or offer no relocation assistance at all.  

• Relocations can incur substantial costs, varying based on the candidate’s origin. 

• The overall expense of a relocation remains uncertain until well after a job is offered, 
leading to budgetary uncertainties for departments.  

• The directive was last revised in 2009. 

• The table below details total interview and relocation expenses for the past five (5) 
fiscal years.  

Fiscal Year Total Expenses 

2023-24 $823,549.00 

2022-23 $916,840.00 

2021-22 $554,039.00 

2020-21 $827,196.00 

2019-20 $1,061,728.00 
• The repayment amount is deducted from any salary, wages, allowance, or other 

payment owed to the employee by the employer. Alternatively, the amount can be 
collected through an invoice payable to the Territorial Treasurer of the Yukon. 
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Approved by: 

 

 

_______________________________  _______________________ 

Public Service Commissioner   Date Approved 

Meagan Lang 2024-11-12
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Recommended response:  

• The Yukon Nominee Program is an employer-driven initiative that 
could be used by the Government of Yukon to recruit hard-to-fill 
positions that would benefit the territory when no qualified Canadian 
or permanent resident is available for the position. 

Additional response:  

• The Government of Yukon currently does not use the Yukon Nominee 
Program for recruiting government positions, as in recent years, it has 
been fully subscribed to by Yukon businesses. 

• The Public Service Commission is working to create a pathway for the 
government to expand its recruitment options through this program 
with input from the Department of Economic Development. 

• The Government of Yukon remains committed to assisting businesses 
across the territory meet their labour needs as immigration stands as a 
crucial tool for attracting workers when local Yukon workers are 
unavailable, supporting investment, economic growth, and the needs 
of Yukon businesses. 

Context—this may be an issue because:   
• The opposition has expressed interest in the utilization of the Yukon Nominee 

Program and has raised concerns about the territory’s health care system. 

Background: 
• The Yukon Nominee Program is available for municipal, First Nations and territorial 

government use though traditionally these employers have rarely used it. 

• The Department of Economic Development administers the Yukon Nominee Program 
and the Yukon Business Nominee Program in partnership with Immigration, Refugees 
and Citizenship Canada (IRCC). 
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Recommended response: 

• As of April 1, 2024, monthly benefit premium rates were adjusted due to 
increased usage, higher costs per claim and specific costs associated 
with high-cost specialty drugs, vision claims, paramedical services, out-
of-country expenses and insurer administration fees. 

• The Government of Yukon’s situation is not unique, many plan sponsors 
and insurers are experiencing similar challenges. 

• I am proud to say that the Government of Yukon’s benefits plan is one of 
the best in the country offering retirees the same extended health 
coverage as employees – a rare benefit that sets us apart from many 
other jurisdictions where retirees either do not receive benefits or pay a 
higher percentage compared to the employer. 

Specific response regarding fertility:  

• Our benefits plan does not include coverage for fertility treatments or 
fertility drugs. 

• Insured Health Services provides coverage for initial fertility 
consultations and locally completed diagnostic tests. 

Additional General Response 

• Rates are adjusted annually, considering current year claims, expenses 
and emerging trends. 

• Under the Public Service Group Insurance Benefit Plan Act, the Joint 
Management Committee (JMC), comprised of both employees and 
employer representatives, is responsible for administering the group 
insurance plans. The JMC operates on a consensus basis to design the 
benefit plan and set premium rates.  
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• The Minister’s role is limited to responding to the recommendations 
put forward by the JMC. 

• Supported by Mercer, a national benefits consulting firm, the JMC bases 
its recommendations on thorough cost-benefit analysis to ensure the 
best interests of plan members are prioritized.  

• The Joint Management Committee will meet in January 2025 to assess 
whether adjustments to the benefit plan design or premiums are 
necessary for the upcoming fiscal year. 

Context:  
• The Opposition and media have expressed concerns about the 2024 increase in 

employee benefit rates, particularly the 52.8% benefit premium hike for extended 
health care. These groups may be interested in reviewing the Financial 
Accounting Report prepared by Mercer, which is tabled in the legislature annually 
before October 31, 2024. This report provides a summary of the benefit 
program’s financial results for the fiscal year. 

Background: 
• Employee benefits premium rates are reviewed annually, with the last increase on 

April 1, 2024.  

• The cost increase for the Government of Yukon as an employer will be $7.6 million.  

• The employer covers approximately 85% of the premium for most employees, though 
cost-sharing varies by employee group. For retirees, the employer’s contribution 
depends on years of service at retirement, with employees covering the remaining 
15%, which also varies by employee group. 

• There are no changes to the Government if Yukon's group insurance benefits plan, 
and Canada Life remains the benefits provider.  

• The JMC is supported by Mercer, a national benefits consulting firm which provides 
expertise and advice on administering benefit plans. 
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• The JMC chair or co-chair provides the Minister of Finance with recommendations 
regarding the benefit plan and rate increases.  

• The committee meets regularly to review the group insurance benefit plans and rates.  

Approved by: 

  

_______________________________  _______________________ 

Public Service Commissioner                        Date Approved 

Meagan Lang 2024-10-24
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Recommended response: 
• In January 2023, during preparation for the Government of Yukon’s 2022 

annual T4 slips, an error was discovered in the pension adjustment 
calculation dating back to 2018. 

• After discovering this error, the Public Service Commission conducted a 
comprehensive audit, and any necessary pension adjustment 
amendments from 2018-2023 were sent to the Canada Revenue 
Agency. 

• The pension adjustment reported in Box 52 on a T4 does not impact on 
an employee’s pension or pay. It affects an individual’s RRSP 
contribution limit determined by the Canada Revenue Agency.   

• Current or past employees affected by the amended T4 slips do not need 
to take any immediate action. The Canada Revenue Agency will 
recalculate the RRSP contribution limits and issue revised notices of 
assessment. 

• The Public Service Commission has communicated this information to 
employees through a global note and has contacted employees directly 
who have a lower RRSP contribution limit.  

• Additionally, the Public Service Commission has informed the relevant 
unions to ensure their members are aware of the situation, promoting 
transparency and awareness among all stakeholders. 

Additional response: 
• The Public Service Commission (PSC) is also exploring ways to improve 

the manual process through enhanced computer functionality to better 
manage the complexities involved. 

___________________________________________________________________ 
Context—this may be an issue because:  

• The Opposition may raise this issue during session, as it follows the employee 
benefits controversy topic during the spring session. The timing of this announcement 
in August 2024 could further fuel discussions. 
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Background: 
• The pension adjustment rate was incorrectly calculated at 1.6% instead of the 

correct rate of 1.375% for salary below the Yearly Maximum Pensionable 
Earnings (YMPE), affecting the 2018 to 2021 tax years.  

• Since the discovery, the payroll unit has conducted a thorough audit and initiated 
system updates to amend T4 slips requiring pension adjustment corrections over 
$250 per tax year from 2018 to 2023.  

• Some employees, both past and present, were not impacted and did not require 
amended T4 slips. 

• Most individuals receiving amended notices of assessment will have a higher 
RRSP contribution limit, providing more room for contributions if desired. 

• A small number of individuals may need to withdraw funds from their RRSP if 
they have exceeded their allowable limit.  

• Employees over the age of seventy-one (71) will still be assessed by the Canada 
Revenue Agency and receive a response document. 

• The table below outlines the estimated number of employees impacted each year 
and the necessary amendments required for the CRA. 

 
Year Type of Amendment Required for 

CRA 
Estimated Number of Employees 
Impacted 

2023 T4s & Pension Adjustments ~ 60 

2022 T4s & Pension Adjustments ~ 125 

2021 T4s & Pension Adjustments ~ 5,600 

2020 Pension Adjustments ~ 5,400 

2019 Pension Adjustments ~ 5,300 

2018 Pension Adjustments ~ 5,000 
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• Per the table above, the bulk of the changes will be in the 2018-2021 tax years. 

Approved by: 

 

 

_______________________________  _______________________ 

Public Service Commissioner                         Date Approved 

Meagan Lang 2024-09-27
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Recommended response: 
• The Public Service Commission is responsible for leading human 

resources management across the Government of Yukon, ensuring a 
strong, effective and well-supported public service.  

• While the Government of Canada’s Treasury Board Secretariat drives 
any changes to the Public Service Pension Plan, the Government of 
Yukon participates in the engagement process and will receive direction 
on the eligibility criteria for specific benefits.  

Public Service Pension Surplus 

• The Government of Canada’s pension plan has reached a ‘non-
permissible’ surplus, prompting the Treasury Board to consider actions to 
address it. Recommendations for decisions are expected by late 
November, with implementation as early as December 2024. 

• An updated report from the Office of the Chief Actuary on the pension 
plan and its surplus is anticipated to be presented to the Treasury Board 
Secretariat this fall. 

• The Public Service Commission has been actively engaged in 
discussions with the Treasury Board regarding this Treasury Board 
Secretariat led matter. 

Expansion of “25-and-out” Retirement Pension Benefits 

• The Government of Canada is considering legislative changes this fall to 
expand eligibility for the operational service early retirement program 
under the public service pension plan.  

• Commonly known as “25 and out”, the proposal would allow eligible 
federal and territorial public servants to retire with a full pension after 25 
years of service, regardless of age. 

• This change could apply to specific roles such as border guards, 
firefighters, corrections officers, paramedics and firefighters in the 
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territories, although the federal government is still finalizing eligibility 
criteria and defining “frontline” positions.  

• The Public Service Commission has participated in Treasury Board 
discussions regarding Yukon positions that may qualify and will continue 
to contribute to the legislative development process led by the Treasury 
Board Secretariat. 

• Expanding early retirement eligibility for these additional groups will 
require changes to the Public Service Superannuation Act (PSSA) and its 
Regulations.  

• The Government of Yukon will be notified and given instructions, if 
necessary, by the Treasury Board, once it confirms its course of action. 

• The Public Service Commission will communicate changes to any 
impacted employees and unions.  

___________________________________________________________________ 
Context—this may be an issue because:  

• The Opposition may raise concerns about the Government of Yukon’s involvement 
and its potential impacts on these issues, which have been highlighted in national 
media. 

___________________________________________________________________ 
Background: 
Public Service Pension Surplus 

• The Treasury Board reported a $42.4 billion surplus as of March 2023, divided into 
two funds: an unfunded portion for service prior to 2000 (paid directly by the 
government), and a funded portion (invested by the Public Sector Pension Investment 
Board) for service after 2000. 

• The “non-permissible” surplus of $1.5 billion, as of March 2023, relates to the post-
2000 fund. 

• Contributing factors to the surplus include strong investment returns, sufficient 
contribution levels from both members and the employer, demographic trends, 
interest rates and prudent management.  
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• For 2023, the Government of Yukon’s consolidated employer contributions to the 
public service pension was $41,687,000. 

Expansion of “25-and-out” Retirement Pension Benefits 

• Implementing this change will require amendments to federal legislation, including 
the Public Service Superannuation Act and the Income Tax Act. No changes to 
Yukon’s laws are anticipated, but eligibility criteria and definitions for “frontline” roles 
are still being developed by the federal government. 

• This proposal stems from a confidential report by the pension plan’s advisory 
committee to recognize the unique and demanding nature of frontline duties.  

• Eligible workers will be able to retire early without pension reductions, receiving a 
pension calculated at two (2) per cent per year of pensionable service, meaning a 25-
year retiree would receive 50% of their average salary from their highest-earning five 
(5) years. 

• Similar provisions exist for federal correctional officers, RCMP members and the 
Canadian Armed Forces. 

• Though federal criteria are still being finalized, employees in wildland fire 
management, airport firefighters, correctional service employees and paramedics are 
likely to be included. 

• The Public Service Commission does not anticipate a significant wave of immediate 
retirements due to this change. 

Approved by: 

 

 

_______________________________  _______________________ 

Public Service Commissioner                         Date Approved 

Meagan Lang 2024-09-24
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Recommended response: 
• The Yukon public service must be representative of the people it serves, 

skilled and equipped to effectively implement and administer the 
government’s policies and programs effectively.  

• Every hiring decision – whether internal or external – shapes the future 
success of our organization. 

• While the Public Service Commission provides overall direction for staffing 
processes, individual departments have the discretion to decide whether to 
post openings internally or externally. 

• Several factors influence this decision, including staffing needs, strategic 
priorities, the availability of skills and expertise, provisions in union and 
collective agreements, goals around equity, diversity and inclusion, urgency 
or critical need, cost considerations and promotion or succession planning.  

• Striking the right balance between these approaches is essential to building 
an organization that is both dynamic and dedicated to its people. 

Additional response: 
• Regardless of the posting method, the hiring process remains merit based. 

The highest ranked, qualified candidate who meets applicable preference 
and criteria will be offered the position. If no candidates meet those criteria, 
the position may be offered to the highest ranked overall candidate. 

Context—this may be an issue because:  
• Concerns have been raised about the Government of Yukon’s hiring practices. 
 

Background: 
• The Public Service Commission (PSC) has the legislative authority to develop, 

maintain and supervise a qualified and efficient public service. 

• Staffing authority is delegated to the Deputy Minister of each department through the 
Appointment Delegation Accountability Agreement. This agreement sets out the 
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conditions for how staffing is managed, ensuring the process aligns with the 
government’s objectives. 

• The Government of Yukon employs various recruitment methods to ensure that the 
best candidate is chosen for each position. 

• In some cases, competitions may be restricted to a branch, department or to 
Government of Yukon employees. There are also provisions to prioritize employment 
equity group members or meet bona fide occupational requirements (e.g., bilingual 
skills, gender-based criteria). 

• Temporary Assignments may also be utilized as a staffing mechanism for 
Government of Yukon employees. These assignments allow employees to take on 
different or additional duties on a temporary basis to address operational human 
resource needs, facilitate knowledge sharing across departments, support succession 
planning and offer career development opportunities. 

Appeal Process 
• The temporary assignment selection is not subject to an appeal process. 
• Bargaining unit members may appeal an appointment to a regular indeterminate or 

term position (this does not include transfers). They may not appeal competitions for 
auxiliary or casual hires. Employees can appeal both screening and appointment 
decisions.  

• This appeal process, managed by the union and filed with the PSC, provides an 
important avenue for redress and transparency. 

• It is a complementary aspect of the staffing function and supports fairness within the 
competition process, ensuring all employees are treated equitably. 

• No appointments may be made until the appeal period for any appeals arising from a 
competition expires and any appeals are resolved. 

Approved by: 

     

_______________________________ 

Public Service Commissioner                                   Date Approved   

Meagan Lang 2024-10-07
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Recommended response: 
• Under Section 9 of the Public Service Group Insurance Benefit Plan Act, a 

Financial Accounting report with respect to the group insurance plans is 
tabled before the legislature each year. 

• This report summarizes the financial performance of key insured benefits, 
including life insurance, long-term disability, extended health and dental 
coverage for the previous fiscal year. 

• These benefits play a crucial role in supporting our employees by covering 
medical and dental expenses, while also offering financial protection during 
periods of illness, injury, or other unexpected events. 

• The financial report is prepared by Mercer, a national benefits consulting 
firm that provides expertise and advice on administering benefit plans.  

• The financial report is reviewed by the Joint Management Committee, which 
is comprised of both employees and employer representatives and is 
responsible for administering the group insurance plans. The JMC operates 
on a consensus basis to design the benefit plan and set premium rates. 

• The JMC met in October 2024 and recommended the approval of the 
financial report.   

Additional response: 
• The 2023-2024 Financial Accounting report identifies a deficit of 

approximately $3.6 million in extended health and dental care, along with a 
$2.6 million shortfall in the long-term disability plan as at March 31, 2024. 

• The Government of Yukon has applied prior-year reserves to reduce the 
long-term disability plan shortfall to $887,300. 

• Typically, the contributions from plan contributors for extended health and 
dental benefits provide sufficient reserves to absorb fluctuations in claims 
throughout the year. However, for the 2023-2024 benefit period, increased 
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claim costs and higher plan usage resulted in underfunding, pushing the 
account into a deficit. 

• Pursuant to the recommendation of the Joint Management Committee, 
premiums were increased as of April 1, 2024 to address the fluctuations.  

• The Joint Management Committee will meet in January 2025 to review 
potential changes to premium rates or the benefit plan design for the next 
fiscal year, starting April 1, 2025. 

 
Context—this may be an issue because:  
The Opposition and media have raised concerns about the significant premium increases in 
2024, particularly the 52.8% rise in extended health care premiums. As a result, they may 
closely scrutinize the Financial Accounting Report prepared by Mercer, which is to be tabled 
in the legislature by October 31, 2024.  
Background: 
• Employee benefit premiums are reviewed annually, with the most recent increase taking 

effect on April 1, 2024. Extended health care premiums increased by 52.8%, while dental 
premiums increased by 24.2%. Long-Term Disability rates increased by 18%. 

• This premium increase will result in an additional $7.6 million in costs for the Government 
of Yukon as an employer for the current benefit year. 

• The government typically covers about 85% of premiums for most employees, though 
cost-sharing arrangements vary by employee group. For retirees, the government’s 
contribution depends on years of service, with employees covering the remaining 15% 
which also varies by employment group. 

• The Administrative Services Only account covering Extended Health Benefits and Dental 
Benefits grew by $1.8 million in the first six months of the current fiscal year due to these 
premium increases. 

• The Long-Term Disability deficit was reduced to approximately $887,300 after applying 
reserves of $1.19 million from the claim’s fluctuation reserve funds and $600,000 in the 
refunded deposit account from prior year surpluses. 

• There are no anticipated changes to the group insurance benefits plan provisions at this 
time, and Canada Life will continue as the benefits provider. 
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• Under the Public Service Group Insurance Benefit Plan Act, the Joint Management 
Committee (JMC), comprised of both employees and employer representatives, is 
responsible for administering the group insurance plans. The JMC operates on a 
consensus basis to design the benefit plan and set premium rates. 

• The JMC is supported by Mercer, a national benefits consulting firm that provides 
expertise and advice on administering benefit plans. 

• The Minister’s role is limited to responding to recommendations put forward by the JMC. 

• The committee meets regularly to review and manage the group insurance benefit plans 
and rates. 

Approved by: 
     

_______________________________ 

Public Service Commissioner                                   Date Approved   

Meagan Lang 2024-10-21
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Recommended response: 
• The Public Service Commission is supporting the Department of Health & 

Social Services in strategically planning the overall human resources 
management function for the new, independent health authority, Health & 
Wellness Yukon.  

• Our support encompasses various critical labour impacts and strategies, 
including pensions, benefits, union engagement, classification, personnel 
transfer, legislation, and human resources management systems. 

Additional response: 

• We understand our staff may have questions about the upcoming changes, 
and we want to assure you that we are prioritizing the well-being and 
support of our workforce as we navigate this transformation. 

• Preserving similar levels of pay, benefits, and pensions are a priority in our 
transformation goals. We are committed to consulting with unions and 
keeping you informed as we move forward on these details. 

• It is important to note that under the Canada Labour Code, successorship 
rights are in place for all bargaining unit employees (Health & Social Services 
and Yukon Hospital Corporation), giving protection to terms and conditions 
of employment through a transfer of operations. 

• Unionized employees will continue to be unionized, and will maintain their 
negotiated collective agreements entitlements, a comparable pension 
benefit, and a comparable benefits package. If this results in inequities such 
as different pay for similar work, then those inequities will be addressed at 
bargaining with the unions representing the employees. 

• We are also committed to protecting the rights of management and 
confidential excluded staff. Every member of our team, whether frontline, 
support, or management, plays a critical role in ensuring we can continue to 
provide high-quality person-centered health care to Yukoners. 
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Pension: 

• We are dedicated to preserving a similar level of pension benefits for all 
employees affected by this transition. 

• The Yukon Hospital Corporation has a different pension plan than the 
Government of Yukon employees working for the Department of Health & 
Social Services.  

• The Hospital pension plan is sponsored by the Hospital and its Pension 
Committee of the Board of Trustees, whereas the Public Service 
Superannuation Plan that Government of Yukon employees participate in is 
sponsored by the federal government.  

• The Government of Yukon is exploring potential pension solutions for Shäw 
Kwä’ą / Health & Wellness Yukon. 

• We will consult with the Yukon Employees’ Union and communicate with 
employees when we know more. 

Union engagement: 

• We started communication with the Yukon Employees’ Union regarding 
Putting People First and the transition to an independent health authority in 
February 2022. As we have progressed towards the transition, we have 
increased frequency of engagement and have maintained regular 
communication with the Yukon Employees’ Union since fall 2023. 

• In accordance with our Collective Agreement, we are committed to 
consulting with the Yukon Employees’ Union and will provide them with 
formal notice of consultation regarding the transfer of any programs 
involving bargaining unit employees when appropriate, focusing on matters 
such as pay, benefits, and pensions.  

• Beginning March 2024, the Department of Health & Social Services hosted 
several staff engagement sessions open to all employees of both the 
Department of Health & Social Services and Yukon Hospital Corporation to 
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share information and respond to concerns. Similar efforts at staff 
engagement will continue throughout transition planning and 
implementation. Since May 23, 2024, the Health & Wellness Yukon 
Employer-Union Working Group has met monthly to generally discuss the 
labour impacts of the transition to a Health Authority. The Group is 
comprised of representatives from the Public Service Commission, the 
Department of Health and Social Services, the Yukon Hospital Corporation, 
the Yukon Employees’ Union, the Public Service Alliance of Canada and the 
Professional Institute of the Public Service Canada. These meetings will 
continue throughout the transition and for up to one year after the transfer is 
complete. 

Impacts on other Yukon government departments: 

• We are currently assessing the potential implications of establishing a health 
authority on other government departments. This effort is aimed at ensuring 
a comprehensive understanding of its impact.  

Context—this may be an issue because:  
• In connection with the passing of the Health Authority Act during the Spring sitting, concerns 

were raised about consultation with staff and unions, and the protection of pensions given 
that Health Authority employees will not be public servants under the Public Service Act. 

Background:  
• A key recommendation from the Putting People First report is the establishment of an arm’s 

length government organization for the delivery of specific health and social services – Health 
& Wellness Yukon. 

• Health & Wellness Yukon will be established as a corporate entity, not an agent of the 
Government of Yukon. The new entity will oversee the existing three hospitals under the 
Yukon Hospital Corporation, primary care, long-term care and treatment facilities currently 
under the Department of Health & Social Services, and potentially other programs responsible 
for the direct delivery of health care. 

• The creation of this integrated health authority aims to enhance coordinated care across 
hospital facilities, long-term care homes and social services. 
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• Key areas of support by the Public Service Commission that include labour impacts and 
strategies: 
o Pension: Reviewing pension options and providing a labour relations analysis for options 

provided. 
o Benefits: Reviewing benefit options and providing a labour relations analysis for the 

transition to the new entity. 
o Classification: Currently, classification is a corporate function within the Public Service 

Commission. In an effort to build capacity and support development in job evaluation and 
classification for the future entity, the Public Service Commission has embedded Heath 
and Social Services employees hired as Classification Analysts to train and work 
alongside Public Service Commission classification staff until March 2026 (extension 
possible).  

o Personnel Transfer: Conducting a labour relations analysis of the legal requirements and 
overall strategy to transfer employees to a new entity. 

o Legislative Implications: Determining potential legislative impacts on Health & Wellness 
Yukon such as the Canada Labour Code, Public Service Act, Public Service Labour 
Relations Act, Public Service Superannuation Act, Public Service Group Insurance Benefit 
Act and Public Interest Disclosure of Wrongdoing Act.  

o Human Resource Management Systems: Conduct an analysis of the current state of the 
Government of Yukon Human Resource Management systems to support and inform 
Health & Wellness Yukon’s Human Resource Management systems planning and 
implementation. 

• The transition to Health & Wellness Yukon will impact two current employers: the Government 
of Yukon and the Yukon Hospital Corporation, as well as Shäw Kwä’ą as a future third 
employer.  

• The Government of Yukon employees are represented by the Public Service Alliance of 
Canada (PSAC) / Yukon Employees’ Union (YEU). Some Yukon Hospital Corporation 
employees are represented by PSAC / YEU while others are represented by the Professional 
Institute of the Public Service of Canada. 

• The Public Service Commission is collaborating closely with the Department of Health & Social 
Services and the Yukon Hospital Corporation to ensure that our employees are treated fairly 
during the transition to Health & Wellness Yukon. 

• Health & Wellness Yukon will assume responsibility for administering its own human 
resources policies to promote healthy work and safety practices, in compliance with its 
collective agreements.  
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Approved by: 

 

 

_______________________________  _______________________ 

Public Service Commissioner                        Date Approved 

Meagan Lang 2024-10-01
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Accomplishments: 
• August 30, 2024: Completed performance management training for human resources 

and managers of all departments.  
• August 2, 2024: Completed comprehensive review and update of managerial terms 

and conditions of employment – Section M. 
• July 30, 2024: Led and organized the 2023 Premier’s Award for Excellence and 

Innovation, recognizing Yukon government’s employees’ exceptional accomplishments 
and celebrating their talent and teamwork.  

• July 8, 2024: Recruitment and appointment of three new Chairs, Classification Appeal 
Board. 

• July 12-14, 2024: Upgraded the E-Recruitment system to version 18.0 to enhance 
usability with a more streamlined platform and easier navigation.   

• June 12, 2024: Released the new People Plan, including a 10-year Strategic Plan 
(2024-2034) and a detailed three-year Operational Plan (2024-2027) plan, guiding 
the Public Service Commission’s activities to enhance recruitment practices and 
streamline human resource processes. 

• June 12, 2024: Led and organized Public Service Week activities, recognizing and 
honouring the efforts, commitment and dedication of public servants across the Yukon 
government. 

• June 5, 2024: Established a new Investigations Office within the Public Service 
Commission to conduct intake and investigations into reports of serious interpersonal 
misconduct, sexual harassment, abuse of authority and violence in the workplace and 
revised the Respectful Workplace Policy (GAM 3.47) to reflect these changes. 

• June 2024: Finalized the second Breaking Trail Together operational plan (2023-
2026), aimed at addressing barriers in hiring practices and enhancing the overall 
experience of Indigenous Yukoners employed within the government. 

• April 24, 2024: Supported the creation and implementation of the Memorandum of 
Understanding between Yukon government, Yukon Hospital Corporation, Public 
Service Alliance of Canada and Professional Institute of the Public Service of Canada 
for the Health and Wellness Yukon Employer-Union Working Group. 
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• April 1, 2024: Classification of 7 new standardized finance job descriptions that 
provide role clarity and consistency across the finance community of practice. 

• January 12, 2024, to February 9, 2024: Led and organized the 2023 Long Service 
Awards that recognizes and celebrates employees long service with the Yukon 
government. 

• January 11, 2024: Led and organized the 2023 Indigenous Employees’ Award of 
Honour and the Naats Tláa Award that recognizes the accomplishments of Indigenous 
Yukon government employees who provide excellent service to the public and 
colleagues. 

• November 17, 2023: Yukon government recognized as one of Canada’s Top 100 
Employers for 2024 for its exceptional health and family-friendly benefits, retirement 
assistance planning, and employee retention. 

• November 1, 2023, to December 15, 2023: Launched and completed the Public 
Interest Disclosure of Wrongdoing Act public engagement.  

• October 27-30, 2023: Successfully completed PeopleSoft upgrade which included an 
improved user interface for a more intuitive system navigation.  

• July 17, 2023: Launched a new Values and Ethics Code that integrates existing laws 
and policies that guide the conduct of public servants and developed and provided 
online training on the Code – a recommendation identified from the leading expert in 
psychological health and safety. 

• July 11, 2023: Amended GAM 3.48 Workplace Health and Safety to improve the 
Yukon government’s health and safety governance in response to recommendations 
from the leading expert in psychological health and safety. 

• June 26, 2023: Launched a public engagement to learn more about barriers faced by 
Indigenous Yukoners in territorial government hiring practices and to gather feedback 
on the overall experience of Indigenous public servants employed by the Yukon 
government (Breaking Trail Together project). 

• June 20, 2023: Supported the implementation of the Safer Schools Action Plan by 
being the lead department on actions three, eight, nineteen, twenty, twenty-one and 
twenty-three.  
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• June 16, 2023: Led and organized the 2023 Premier’s Award for Excellence and 
Innovation that recognizes the Yukon government’s employees’ exceptional 
accomplishments and celebrates their talent and teamwork.  

• June 13, 2023: Led and organized Public Service Week activities to recognize and 
honour the efforts, commitment, and dedication of public servants across the Yukon 
government. 

• June 6, 2023: Successfully negotiated, ratified and implemented a new collective 
agreement with the Yukon Employees Union that is fair, balanced, fiscally responsible 
and supports recruitment and retention efforts.  

• April 26, 2023: Launched online training for all employees on Preventing Sexual 
Harassment in the Workplace.  

• March 9, 2023: Amended the Coroners Act and the Public Service Act to remove the 
Oath of Allegiance to the Crown and support the Yukon government’s efforts to be an 
inclusive employer and remove barriers from the hiring process. 

• January 12, 2023: Led and organized the 2022 Indigenous Employees’ Award of 
Honour and the Naats Tláa Award that recognizes the accomplishments of Indigenous 
Yukon government employees who provide excellent service to the public and 
colleagues. 

Approved by:  

        

_______________________________  _____________________________  

A/Public Service Commissioner                        Date Approved  

Lyle Dinn 2024-08-22
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Recommended response: 

• The Public Service Commission proudly supports the “Our Clean Future: 
A Yukon Strategy for Climate Change, Energy and a Green Economy.” 

• One of our key initiatives in reducing our carbon footprint is our remote 
work policy.  

• By enabling employees to work from home, we minimize the need for 
commuting, contributing to reducing carbon emissions.  

• This aligns with the Yukon government’s greenhouse gas reduction 
target identified in Our Clean Future.  

• Our government remote work policy also enables employees to work 
remotely from Yukon communities outside of Whitehorse, under specific 
circumstances.  

Additional response: 

• In further support of our commitment to sustainability, the Public Service 
Commission has invested in an electric bike, providing staff with a 
greener alternative for attending meetings instead of using vehicles. 

• When face-to-face community meetings are necessary, staff are 
encouraged to carpool for safety and environmental reasons reducing 
our carbon footprint.  

Context—this may be an issue because:  
• During session on April 10, 2024, the opposition requested each department to 

identify its carbon footprint. 

Background: 
• In 2020, the Government of Yukon released “Our Clean Future: A Yukon Strategy 

for Climate Change, Energy and a Green Economy.” 
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Recommended response: 
• The Government of Yukon is committed to inclusive, accessible and 

effective employment practices that support the recruitment, 
development and retention of a professional workforce and that comply 
with applicable legislation. 

• “Do not hire” lists are a human resource tool that can be used to 
automatically prohibit the re-employment of persons who are dismissed 
for misconduct.  

• In the Spring of 2024, the Public Service Commission conducted internal 
research and jurisdictional scans with respect to such policies. As a result 
of that review, the PSC decided not to pursue a similar policy for the 
Government of Yukon. 

• As part of the PSC’s internal review, an Information Note was created. 
The Information Note was used only for internal departmental purposes 
as part of the policy review. 

 

Additional response: 
• YG already has mechanisms in place to ensure the suitability of job 

applicants, including the requirement that applicants disclose prior 
employment and references. 

• YG also requires criminal records checks in certain circumstances. 

• In very rare cases, such as criminal activity or other serious 
circumstances, YG may make an employee aware that they are not 
considered suitable for re-employment. In those cases, YG’s position is 
documented in YG’s recruitment software. This ensures that such issues 
are identified for consideration in the application process.  



     TAB #42 
Session Briefing Note Fall 2024 
Do Not Hire Policy Public Service 

Commission 
 

Prepared for Minister Silver 
Public Service Commission 
 

Date prepared: November 6, 2024 
Last Updated:  

Page 2 of 3 

 

• In all cases, the Government of Yukon complies with applicable 
legislation, including the Yukon Human Rights Act and its obligations to 
provide a safe workplace for our employees. 

 

Collective bargaining response:  

• The Government of Yukon is dedicated to negotiating a new agreement 
that is fair, balanced and fiscally responsible. 

• We are committed to upholding the integrity of the bargaining process 
and will not be commenting on the specifics of these confidential 
discussions. 
 

Context—this may be an issue because:  
• This issue gained attention when the opposition questioned the Government of 

Yukon’s position on a “do not hire” list during question period on November 6,, 

2024. 
 

 

Background: 
• “Do Not Hire” lists are created to automatically prohibit the re-employment of persons 

who are dismissed for misconduct. For instance, in the NWT, if an employee has been 
terminated due to misconduct, they are automatically prohibited from future 
employment for three years pursuant to a “do not rehire” list. 

• PSC is continuously seeking to improve its processes and procedures. In the Spring of 
2024, PSC reviewed the practices in other jurisdictions and considered whether to 
pursue an automatic “do not hire” list for Government of Yukon. The PSC decided not 
to proceed with such a policy. 

• A review of policies across the following jurisdictions: British Columbia, Alberta, 
Ontario, Northwest Territories, and Newfoundland—shows that only the Northwest 
Territories maintains an automatic “do not hire" list, managed by their Labour Relations 
office.  
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• The NWT list applies a three-year re-employment ban on individuals terminated for 
cause due to specific forms of misconduct, including position abandonment, 
termination during probation for misconduct, or dismissals due to insubordination or 
insolence. 

Approved by: 

     

_______________________________ 

Public Service Commissioner                                   Date Approved   

Meagan Lang 2024-11-07










































































