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1– Employee Relations Division 
 

1. YAEP Collective Bargaining – UPDATED April 5, 2024
2. Nursing Retention and Recruitment Bonuses – UPDATED April 17, 2024
3. Auxiliary On-Call Employees – UPDATED April 5, 2024
4. Health and Safety Committees – WSCB Investigation – UPDATED April 11, 2024
5. Employee and Family Assistance Program- UPDATED April 18, 2024
6. Conflict Support – UPDATED April 5, 2024
7. Establishment of Investigations Office - UPDATED April 17, 2024
8. Federal Bill C-58 Anti-scab Legislation
9. Investigation of Teacher on Call
10. Yukon Association of Education Professionals – 2023/24 Confidence and Supply

Agreement

11. Allied Health Professionals – UPDATED April 17, 2024
12. Administrative Tribunal Support Service of Canada - ADDED April 29, 2024
13. Reserved

 

2– People and Culture Division 
 

14. Employee Engagement Survey – UPDATED April 3, 2024
15. Public Interest Disclosure of Wrongdoing Act Review
16. Psychological Health and Safety
17. Remote Work
18. Staff Housing / Housing for Employees – UPDATED May 1, 2024
19. Senior Leadership Appointments and Compensation
20. Gender Pay Equity in YG - UPDATED April 16, 2024
21. Size of Government/ FTE Growth
22. Secondments – UPDATED April 8, 2024
23. Recruitment and Retention in the YG Public Service
24. Values and Ethics in the Public Service
25. Diversity and Inclusion in the YG Public Service
26. Identifying Barriers to Indigenous Recruitment and Retention – Public Engagement
27. Representative Public Service Plan – Indigenous Hiring Preference Project - UPDATED

April 17, 2024
28. People Plan
29. American Sign Language Services
30. United Way Yukon
31. Reserved
32. Reserved
33. Reserved
34. Reserved
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3– Human Resource Service Centre Division 
 

35. Interview and Relocation Expense Directive – UPDATED April 5, 2024
36. Temporary Assignment Interest List – UPDATED April 3, 2024
37. Job Sharing and Types of Leave
38. Yukon Nominee Program – UPDATED April 3, 2024
39. COVID-19 – UPDATED April 5, 2024
40. Employee Benefit Changes -UPDATED April 12, 2024

4– All Divisions 
 

41. Support for New Health Authority – UPDATED April 15, 2024
42. List of Departmental Accomplishments
43. Carbon Footprint – ADDED April 15, 2024
44. Reserved
45. Reserved
46. Reserved

 

5– Corporate Notes 
 

47. Budget Highlights (FN)
48. 2023-24 Supplementary Overview (FN-HPW)
49. Carbon Pricing (ENV-FIN)
50. Inflation (FIN)
51. Our Clean Future (ENV) – UPDATED March 18, 2024
52. Housing Issues (YHC) - UPDATED April 30, 2024
53. Truth and Reconciliation (ECO)
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Recommended response: 

• The Yukon government values the work and vital contributions made
by education professionals in fostering the intellectual, social and
personal development of Yukon students.

• With the current collective agreement set to expire on June 30, 2024,
the Yukon government is committed to collaborating with the Yukon
Association of Educational Professionals (YAEP) to achieve an
agreement that is fair, balanced, fiscally responsible, and conducive to
recruitment and retention efforts.

• On March 5, 2024, the YAEP issued a notice of intent to commence
collective bargaining aimed at revising the terms of the current
Collective Agreement.

• Collective bargaining with YAEP is scheduled to begin mid-May 2024.

Context—this may be an issue because: 
• There could be interest due to the upcoming expiration of the current collective

agreement on June 30, 2024.

Background: 
• The Education Labour Relations Act mandates up to three (3) months’ notice for

collective bargaining renewal, as specified in the current collective agreement by
either the Yukon government or Yukon Association of Educational Professionals
(YAEP). A Letter of Understanding “G” allows notice four months before expiry of
the collective agreement.

• The Education Labour Relations Act governs collective bargaining and grievance
adjudication processes for the Yukon’s education professions.

• Negotiations are led by the Public Service Commission (PSC).
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• The previous collective agreement expired on June 30, 2021.

• Bargaining occurred from May to November 2021, with a pause during the YAEP
summer break.

• The Yukon government and YAEP reached a tentative agreement on December 2,
2021.

• The current collective agreement is effective from July 1, 2021, to June 30, 2024.

• Highlights from the previous negotiations:
o Yearly salary increases totaling 5.35% over three (3) years, including general

wage increases of 1.75% in the first year and 1.80% in the following two
years.

o A 7.5% pay increase for teachers-on-call upon ratification, in addition to the
general wage increases.

o Change of title from ‘Aboriginal Language Teacher’ to ‘Yukon First Nations
Language Teacher’.

o Additional pay levels based on qualifications for Yukon First Nations
Language Teachers and educational assistants.

o Increase in days in lieu for principals, vice-principals, and team leaders from
two (2) to four (4) days per school year, recognizing leadership and
management duties performed outside of the regular school calendar.

o Inclusion of summer programming remuneration into the agreement for
school staff providing summer programs.

Approved by: 

_______________________________ ___April 5, 2024____________________ 

Public Service Commissioner  Date Approved 
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Recommended response: 
• We are pleased to announce that a new Letter of Agreement was signed on

April 16, 2024, between the Yukon Employees’ Union and the Yukon
government, ensuring the continuation of recruitment bonuses for nurses until
March 31, 2025.

• Specifically, nurse employees (Registered Nurses, Nurse Practitioners and
Licensed Practical Nurses) working in positions requiring a nursing designation
will remain eligible for a signing bonus and reimbursement for exam fees.

• This bonus package aims to address wage gaps with other Canadian
jurisdictions and tackle ongoing recruitment and retention challenges,
providing crucial incentives to attract and retain staff to serve our communities.

• While this bonus initiative is specific to nursing positions, we want to continue
to express our sincere appreciation to all frontline care workers contributing
tirelessly to the health, safety and wellbeing of Yukoners.

• Your dedication and hard work are truly commendable.

Additional response: 
• The administration of these bonuses aligns with existing, similar compensable

allowances established in the collective agreement.
• Like other compensable allowances for nurses, the recruitment and retention

bonuses are based on work performed in a position requiring a nursing
designation. Employees on leave without pay who returned during the
specified period received a prorated amount for active service.

Updates: 
• The new Letter of Agreement, effective April 1, 2024, until March 31, 2025,

continues the signing bonus and reimbursement for exam fees for RNs, NPs
and LPNs, as outlined in the original Letter of Agreement (November 30,
2022).

• The temporary Letter of Agreement expired March 31, 2024.
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• A new collective agreement ratified on June 6, 2023, between the Yukon
government and the Public Service Alliance of Canada (PSAC) / Yukon
Employees’ Union (YEU) is effective until December 31, 2024.

• The new collective agreement includes new, separate Nurse Group pay grids
and a new retention allowance, effective April 1, 2024, with Primary Health
Care Nurses receiving $8,000 and Primary Health Care Nurse in Charge
receiving $18,000.

• The Retention bonuses and the Expanded Scope bonus amounts have been
rolled into a new salary grid for nursing positions in the new Collective
Agreement.

Context—this may be an issue because: 
• Media interest and concerns raised by the Yukon Employees’ Union regarding the

administration of nursing retention and recruitment bonuses.
• The bonus payments are scheduled to end March 31, 2024, as the amounts have been

rolled into a new salary grid for nursing positions in the new 2022 – 2024 collective
agreement.

• On March 26, 2024, the Opposition identified concerns with the significant wage and
bonus gap between allied health professionals and nurses.

__________________________________________________________________
Background: 

• To address nursing turnover, high vacancy rates, rising overtime costs, reliance on
agency nurses and to incentivize the hiring of new Registered Nurses, a Letter of
Agreement was reached on April 16, 2024, between the Yukon Employees’ Union
and the Yukon government providing recruitment and retention bonuses for nurses.

• The Letter of Understanding continues to honour the reimbursement for exam fees
and the signing bonus of $7,5000 for newly hired NPs and RNs, and $4,500 for
newly hired LPNs, with a required 12-month service agreement. Where a nurse does
not fulfill the 12-month service requirement, the bonus will be recovered on a
prorated basis for each month worked within the service agreement. It also

• Immediate retention bonuses:
o As of December 1, 2022, immediate retention bonuses were provided to

eligible nursing positions - Registered Nurses (including Primary Health Care
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Nurses / Primary Health Care Nurses-in-Charge) or Nurse Practitioners where 
a nursing designation is required received a one-time lump sum Immediate 
Retention bonus of up-to $15,000.  

o As of December 1, 2022, Licensed Practical Nurses where a nursing
designation is required received a one-time lump sum Immediate retention
bonus of up-to $8,000.

• Annual retention bonuses:
o As of April 1, 2023, Registered Nurses (including Primary Health Care Nurses

/ Primary Health Care Nurses-in-Charge) or Nurse Practitioners where a
nursing designation is required receive biweekly payments as a bonus up-to
$15,000 per annum.

o As of April 1, 2023, Licensed Practical Nurses where a nursing designation is
required receive biweekly payments as a bonus up-to $8,000 per annum.

• Expanded scope bonuses:
o Primary Health Care Nurses performing work outside of Whitehorse received

up to an additional $10,000 under the expanded scope bonus, in addition to
the immediate one-time retention bonus and annual retention bonus.

o In addition to this expanded scope bonus, Primary Health Care Nurses-in-
Charge were eligible for an additional $10,000 bonus.

o This is also in addition to the immediate one-time retention bonus and annual
retention bonus.

• Signing bonuses:
o Newly hired Registered Nurses and Nurse Practitioners who accepted a

permanent or term position with a 12-month return of service agreement
received a $7,500 signing bonus.

o Newly hired Licensed Practical Nurses who accepted a permanent or term
position with a 12-month return of service agreement received a $4,500
signing bonus.

o Where a nurse does not fulfill the 12-month service requirement, the bonus
will be recovered on a prorated basis for each month worked within the
service agreement.
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• Exam fees:
o For new nursing graduates hired after December 1, 2022, the Yukon

government provided reimbursement for exam fees, within the past 24
months (about 2 years) of date of offer.

Approved by: 

 _______________________________ ___April 17, 2024____________________ 

Public Service Commissioner        Date Approved 
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Recommended response: 
• Auxiliary on-call employees play a vital role in the Yukon government

workforce, contributing to the delivery of public services by filling in for
absent employees due to illness or leave. They also provide coverage
during peak periods and special projects.

• Auxiliary on-call employees are members of the Yukon Employees’ Union
(YEU), and their terms and conditions of employment are outlined in the
collective agreement.

• While some of these terms and conditions align with those for regular
employees, others are tailored to accommodate the unique role auxiliary-
on-call employees play within the organization.

• Despite not being entitled to paid sick leave, auxiliary-on-call employees
receive additional compensation in lieu of health and welfare benefits and
leave entitlements. They also have access to the Employee and Family
Assistance Program.

Additional response: 
• The Public Service Commission actively monitors the use of auxiliary on-

call employees across the Yukon government and maintains an ongoing
dialogue with the Yukon Employees’ Union to ensure their appropriate
use.

Context—this may be an issue because: 
• Questions have arisen regarding the utilization of AOCs by departments and the

benefits these employees are entitled to under collective agreements.

Background: 
• The collective agreement with the Public Service Alliance of Canada / YEU governs the

terms and conditions of employment for AOCs. They receive the same pay rate as
regular employees in the same classification and work flexible hours based on
organizational needs.
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• AOCs lack a guaranteed set of working hours, differing in terms and conditions from
regular employees. They generally have no set hours of work and are called in as
needed.

• Other notable distinctions include:

o AOCs receive pay in lieu of leave entitlements.
o AOC positions are ineligible for pension.
o Severance pay is calculated based on regular hours worked rather than

continuous service.
o A premium paid in lieu of extended health care coverage.

• Letter of Understanding “S” in the collective agreement establishes a joint committee
to monitor the use of AOCs. The LOU outlines the process for dispute resolution if
parties disagree on the intended use of an AOC.

• The Public Service Commission provides quarterly AOC reports to the YEU detailing
the persons employed, categorized by department, and number of hours worked. This
process allows YEU to monitor AOC utilization effectively.

• As of February 29, 2024, there are approximately 824 AOC positions.

• The annual AOC count over the last five years:
o Feb 2020 886 -(1 per cent increase)
o Feb 2021 894 - (1 per cent increase)
o Feb 2022 907 - (4 per cent decrease)
o Feb 2023 873 - (3 per cent decrease)
o Feb 2024 824

• Active in the system does not necessarily mean that individuals worked hours. AOCs
are released after one year of inactivity.

Approved by: 

_______________________________ April 5, 2024__________________ 
Public Service Commissioner    Date Approved 
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Recommended response: 
• We prioritize the health and safety of our employees.
• We are committed to taking a proactive and strategic approach to

health and safety. This includes improving our practices and fostering
a positive safety culture.

• Health and safety is a core business function that is integrated into
operational, policy, strategy, and human resource decisions across the
Yukon government.

• In 2023, the Public Service Commission updated and modernized
General Administration Manual 3.48 Workplace Health and Safety to:

o ensure a consistent approach to health and safety throughout
the public service;

o communicate our commitment to physical and psychological
safety;

o align with Yukon’s new Workers’ Safety and Compensation Act
(WSCA);

o commit to reviewing our safety system every 3 years; and
o clarify responsibilities and governance.

Workers’ Safety and Compensation Board response: 
• The Workers’ Safety and Compensation Board (WSCB) conducted

inspections starting in the summer of 2022 of safety committee
structures and operations in various Yukon government departments.

• The following key points outline the collaborative efforts and actions
taken in response:

o Departments cooperated with inspections, provided requested
information, complied with orders by WSCB to improve and
monitor safety committees, including ongoing reporting
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requirements until December 2023, when they complied with 
WSCB.  

o The Public Service Commission has updated templates for
committee minutes and agendas; provided Rules of Procedure
to enhance committee effectiveness; and revised the General
Manual policy 3.48 for Workplace Health and Safety.

Additional response: 
• In addition, the Public Service Commission has developed a draft

performance standard for safety committee operations to help guide
structures, processes and reporting for safety committees to ensure
consistency across government.

• The Public Service Commission also established a safety committee
co-chair forum for information sharing among departmental
committees to encourage consistent policy application.

Context—this may be an issue because: 
• Concerns from the Yukon Employees’ Union prompted WSCB inspections.
• Media attention, particularly regarding the Department of Education, followed

inspection findings.

Background: 
• WSCB occupational health and safety officers have authority to inspect and

investigate employer health and safety management systems, committees, and
practices. If deficiencies are found, WSCB issues orders to the employer to
improve safety systems and workplace safety.

• WSCB inspected several departments over the course of four to five months:
 Energy Mines & Resources received no orders.
 Education, Justice, Health & Social Services received orders with

documentation requirements of the functions and operations of the
committees as well as ongoing requirements to submit inspection reports
and meeting minutes from the committees.
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• The Departments of Education, Environment and Justice have complied with
orders for one-time reporting requirements.

• The Departments of Education and Justice have complied with orders for ongoing
reporting and are no longer submitting documents to WSCB.

• The Department of Environment is compliant with ongoing orders that concluded
in December 2023.

• Health and Social Services now complies with all orders, although it received a
$250.00 fine for non-compliance in January 2023 for failing to provide written
notification of compliance. It provided written notice shortly after the fine was
issued and completed compliance in May 2023.

• WSCB may issue follow-up requirements to any of the departments upon
reviewing the documentation submitted in response to orders, but no additional
orders have been issued to date.

• The Health, Safety and Wellbeing branch of the Public Service Commission
provides support, resources and training for departmental leaders to comply with
orders and meet deadlines. The branch also collects meeting minutes and data
from committees to monitor functions and identify areas of improvement.

• Quarterly reports on committee operations are provided to the Deputy Ministers
and the Health and Safety Leadership Committee (includes union presidents).

• Yukon’s Workers’ Safety and Compensation Act (WSCA) mandates safety
committees for employers with over twenty workers.

• General Administration Manual Policy 3.48 – Workplace Health and Safety
outlines health and safety committee inclusion in departmental management
systems. Under GAM 3.48, the Public Service Commission is responsible for
establishing performance standards for departments regarding safety committee
structure and operations.

• Approximately 59 Health and Safety Committees are across Yukon government
with at least one committee for every department with over twenty (20) workers.

• Some departments organize a central committee with representatives from
various workplaces, whereas other departments organize committees by location
or program area.
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• In some cases, there are additional interdepartmental committees established for
shared buildings, such as the Jim Smith Building, to promote consistency and
address common hazards.

• YEU (Yukon Employees Union) and YAEP collective agreements contain
provisions for employer-union health and safety discussions and safety committee
establishment.

Approved by: 

_______________________________ _April 11, 2024________________ 

Public Service Commissioner   Date Approved 
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Recommended response: 
• The Employee and Family Assistance Program (EFAP) offers

employees and their families free counselling, coaching and advisory
services to proactively address work and life challenges.

• The program includes diverse services and workplace support to help
individuals navigate both professional and personal issues.

• As of winter 2023, employees can choose from a network of 28 local
counsellors for in-person services or access a broad network of
professionals through online and phone-based services. If an
employee is already working with a counsellor or has a preferred one
with TELUS Health, they can request to see or continue with that
counsellor.

• The EFAP includes workplace support for processing traumatic
incidents and a cumulative stress management program for workers
regularly exposed to psychological hazards.

Additional response: 
• Usage reports and client satisfaction surveys indicate a high rate of

program utilization, with over 50 per cent of counselling sessions
taking place in person.

• Recent changes ensure that all Yukon government employees,
including approximately 282 casual employees who were previously
excluded, now have equal access to support.

• The current program provider is TELUS Health, and the contract is
valid until May 2024 with an option to extend it for two (2) years.
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Context—this may be an issue because: 
• During the Committee of the Whole Vote 10 Public Service Commission on April

19, 2023, an opposition member highlighted the Employee and Family Assistance
Program.

_______________________________________________________________ 

Background: 
• The Employee and Family Assistance Program includes the following services:

o One-on-one short-term solution focused counselling for employees and
their spouses/dependents, including 24/7 crisis counselling.

o TELUS Health services for proactive financial, health, legal and family
support.

o Manager Consultations for leadership support assisting with difficult
conversations with an employee, being a supportive leader and managing
work life balance.

o Critical incident response debriefing sessions.

o TELUS Health One App for mobile access to services such as booking
appointments, participating in self-directed care programs, taking health
assessments, and reading about wellbeing topics.

o Cumulative Stress Management Program is a three (3)-tiered program to
support employees exposed to trauma and stress. The program is geared
to process work-related stress and trauma and build healthy individual and
team coping skills to mitigate the risk of injury.

• A publicly tendered contract was awarded to Morneau Shepell for three (3) years,
ending in May 2024. Morneau Shepell changed its name to LifeWorks and was
later acquired by TELUS Health, in early 2023, with no changes to the contract or
terms of services.

• Services are delivered locally through Yukon-based counsellors and a broad
network of professionals from Alberta, British Columbia, and other parts of
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Canada. The contract is administered and managed by a regional account 
manager in Alberta. 

• A clinical program manager based out of British Columbia coordinates and
consults on critical incident response and cumulative stress management services.
Some local Yukon counsellors provide these specialized services, and others travel
to Yukon as needed to provide in-person support.

Usage data for 23/24 (annualized based on Q4): 
• Usage data indicates a consistent number of Yukon-based counselors, with 23-

24 in 2023.

• Annual utilization rates are higher in public service employers compared to other
industries, reflecting increased awareness and use of the program.

o 23/24 YG 18.86% (annualized based on Q4), Industry 13.77%, National
9.44%.

o 22/23 YG 21.80%, Industry 15.99%, National 12.04%.
• Total Accesses to Services 23/24 was 1062. This is not the number of unique

individuals accessing the services.
o Counselling services 90%.
o Critical Incident Response 7%.
o TELUS Health Services 3%.
o Manager Consultations 0.7%.

• Counselling Method Breakdown 23/24:
o In person 53.2%.
o Tele-counselling 23.7%.
o Video Counselling 7.6%.
o Other methods: App chat, online tools, coach chat, consultation, care now

counsellor assisted program.
• Satisfaction Rates 23/24 (based on 67 completed surveys):

o 94% attained goals.
o 67% satisfied with the services.
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o 73% would recommend it to others.
o 79% would use the services again.
o 52% would have missed work had they not received assistance.

• Top Five Counselling Issues 23/24:
o Personal Stress: 28%.
o Anxiety: 13%.
o Workplace Stress: 9% .
o Post Trauma: 5%.
o Depression: 6%.

Approved by: 

_______________________________ __April 18, 2024__________________ 

Public Service Commissioner  Date Approved 
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Recommended response: 
• In fostering workplaces that are respectful, healthy, and well-functioning,

we prioritize key aspects such as employee morale, mental health,
productivity, and ultimately, the delivery of high-quality public services to
Yukoners.

• The foundation of our commitment lies in the Yukon government’s
Respectful Workplace Policy, a comprehensive framework addressing
conflict and disrespectful conduct in the workplace. Deputy Ministers and
departments are responsible and accountable for upholding a respectful
workplace, with the Respectful Workplace Office tasked with policy
implementation.

• To proactively prevent and address conflict, and disrespectful conduct,
the Respectful Workplace Office, in collaboration with the Organizational
Development Branch and various government departments, employs a
multifaced approach. This includes coaching, group processes and
mediation type services to help deal with conflict. Training initiatives are
also provided to support developing a healthy and respectful workplace
culture.

Context—this may be an issue because: 
• Conflict support is an ongoing high-profile subject of interest for labour organizations.

Background: 
• The Respectful Workplace Policy (GAM 3.47) was drafted in consultation with both

Yukon Employees’ Union and Yukon Association of Educational Professionals. This
policy, replacing the former Workplace Harassment Prevention and Resolution Policy,
came into effect in 2013, introducing Appropriate Dispute Resolution (ADR) to
address disrespectful conduct in the workplace.

• Since 2013, the Respectful Workplace Office (RWO) has received approximately
3152 service requests. While initial complaints often frame issues as harassment or
bullying, assessments by RWO reveal that most are rooted in interpersonal conflict.
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• RWO fulfills two (2) primary service functions for conflict support. Firstly, it promotes
awareness and enhances conflict competency through educational efforts. Secondly,
it implements workplace interventions in response to complaints or requests.

• Educational and support initiatives by RWO involve conducting training courses,
presentations, and workshops for employees and managers.

• RWO effectively manages conflict or disrespectful behaviour through:
o Alternative Dispute Resolution Consultation: An initial, informal and

confidential exploration of an employee’s situation and options.
o Conflict Coaching: A structured process comprising of private and confidential

sessions, enabling employees to proactively develop their own conflict
competency.

o Facilitation: A neutral third party facilitates dialogues between employees or
within work teams, akin to mediation but less structured, allowing for
conversations without necessarily formal agreements.

o Mediation: A process in which a neutral third party helps parties negotiate a
mutually acceptable solution to their issues, aiding in framing issues, exploring
interests, and reaching shared understanding.

o Group Processes: Collaborative processes involving multiple parties, including
group and tailored interventions, reveal underlying conflict issues through
workplace engagement followed by appropriate dispute resolution processes.

• The Respectful Workplace Office launched new online sexual harassment training for
employees in spring 2023. As of April 5, 2024, 532 employees have completed the
training.

Approved by: 

_______________________________ _April 5, 2024_________________ 

Public Service Commissioner Date Approved 
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Recommended response: 
• The employer has a duty to investigate and respond to allegations of

serious incidents related to discrimination, harassment, or violence in the
workplace.

• In recognition of this duty, the Yukon government is taking proactive
steps to bolster its capabilities by establishing an internal investigations
office within the Public Service Commission.

• This strategic move is aimed at more effectively addressing serious
incidents and ensuring a swift and comprehensive response.

• The Public Service Commission, through the Respectful Workplace
Office, will continue to take a restorative approach to interpersonal
conflict, tailoring responses to the unique dynamics of each situation.

Additional response: 
• The Yukon government’s commitment to addressing discrimination,

harassment and workplace violence was discussed during the latest
round of collective bargaining with the Yukon Employees’ Union (YEU) in
spring 2023. Consequently, changes to related articles of the collective
agreement were agreed upon, and now are being implemented.

• PSC has a verbal agreement with PSAC / YEU to extend the LOU with
YEU to April 30, 2024, that allows transition measures for the RWO,
complaints and grievances on an interim basis until the Respectful
Workplace Policy is updated and the Investigations Office is established.
The amended LOU is currently with PSAC/YEU for signature.

• Collaborative efforts with our union partners underscore our ongoing
dedication to fostering safe and respectful workplaces for all
employees.

• The Yukon government is also updating the Respectful Workplace
Policy, GAM 3.47, to reflect these changes.
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• This policy, along with procedural documents for the Investigations
Office, are the subject of ongoing consultations with YEU and YAEP
(Yukon Association of Educational Professionals). We anticipate
finalizing these documents in the coming weeks before the
Investigations Office begins operations.

Context—this may be an issue because: 
• On April 16, 2024, the Opposition asked for an update regarding the establishment of

the investigation’s office.

Background: 
• Presently, the Respectful Workplace Office, as part of its multifaceted responsibilities,

initiates and oversees investigations into disrespectful conduct, including
discrimination and harassment, within the Yukon government. This encompasses a
spectrum of behaviours, ranging from interpersonal conflict to more serious instances
of disrespectful conduct and harassment.

• Recent investigations into serious allegations of disrespectful conduct and
harassment, including cases of sexual harassment, have been conducted by external
investigators.

• To streamline and enhance the investigative process, the Yukon government is taking
a proactive step by establishing an internal investigations office within the Public
Service Commission. This move aims to ensure investigations are timely, cost-
effective, trauma-informed and integrated with other services provided to Yukon
government employees.

• While investigations address severe incidents, the Respectful Workplace Office
remains committed to offering conflict resolution services for issues that do not meet
the threshold for a formal investigation. These services, including conflict coaching,
facilitation, mediation, group processes, and training, play a vital role in supporting
and nurturing respectful workplaces throughout the Yukon government.

Approved by: 

_____________________________ __April 17, 2024______________ 

Public Service Commissioner  Date Approved 
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Yukon public service response: 
• The Federal Government introduced a new piece of legislation, Bill C-58,

which seeks to ban the use of replacement workers, also referred to as
scabs, when a union employer in a federally regulated industry has
locked out employees or when employees of a federally regulated
industry have exercised their right to strike.

• The Yukon public service is not impacted by Bill C-58 as our territorial
legislation the Public Service Labour Relations Act and the Education
Labour Relations Act apply.

Other workplaces response: 
• Bill C-58 will be applicable to federally regulated workplaces such as air

and rail transportation, banking, telecommunications, broadcasting,
postal and courier services.

• Some private sector and municipal employers in the Yukon and other
northern territories may also be subject to Bill C-58, primarily due to its
amendments to Part I: Industrial relations of the Canada Labour Code.

• The impact on private-sector employers and municipalities in the Yukon
may be minimal, as certain organizations have clauses in their collective
agreements preventing strikes or lockouts during the agreement’s
duration.

• The Public Service Commission is not aware of any engagement
between the Government of Canada and entities in the Yukon that could
be influenced by Bill C-58.

Context—this may be an issue because: 
• On November 9, 2023, the federal Minister of Labour and Seniors introduced Bill

C-58 for first reading in the House of Commons of Canada. There could be
interest in understanding its potential impacts on the Yukon.
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Background: 
• Labour relations codes in provinces and territories delineate the roles and rights for

certification, bargaining and dispute resolution between employers and unions.

• Bill C-58 predominately amends Part I: Industrial relations of the Canada Labour Code
which covers private-sector employers and municipalities in the Yukon and the other
territories.

• Part I governs workplace relations, collective bargaining, dispute resolution, strikes and
lockouts and outlines the rights and responsibilities of employers, trade unions and
employees.

• Bill C-58 aims to amend the Canada Labour Code to:

o modify the scope of the prohibition relating to replacement workers by making it
illegal for employers in federally regulated industries to bring in replacement workers
to continue operations previously executed by unionized employees during a legal
strike or lockout;

o prohibit employers from using certain services such as newly hired managers or
excluded employee to perform bargaining unit work during legal strikes or lockouts;

o introduce penalties for contravention - up to $100,000 per day for employees, with
legislative authority to establish additional administrative monetary penalties through
regulation, and

o streamline the maintenance of activities (essential services agreements) process to
encourage faster decision making – when parties are unable to agree, the matter will
be referred to the Canada Industrial Relations Board for a decision within 90 days.

• The legislation targets approximately one million employees working for approximately
22,350 employers.

• Bill C-58 does not apply to the federal public service.

• The legislation becomes effective 18 months after receiving royal assent.

Approved by: 

_______________________________ __January 29, 2024____________ 

Public Service Commissioner   Date Approved 
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Recommended response: 
• The wellbeing, safety and protection of students under our care are of

paramount importance.
• While we are unable to comment on confidential human resource matters

concerning our employees, we can say that this individual has not worked
as a teacher on call since October 24, 2023, when the Department of
Education became aware of allegations of a potential investigation.

• Allegations of serious misconduct by Department of Education staff trigger
a thorough investigation, conducted by the human resources branch in
consultation with the Public Service Commission’s Labour Relations branch.

• This investigation adheres to the framework and processes established by
the Safer Schools Action Plan.

Additional response: 
• Specifically concerning investigations, the Public Service Commission has

developed corporate guidance for departments regarding employer
investigations into allegations of criminal conduct in or associated with the
workplace.

• The Public Service Commission has also provided departments with
information about the process in seeking out information from the RCMP,
particularly in cases involving the investigation of alleged criminal conduct
by an employee.

• Furthermore, we have developed corporate guidance to facilitate
transparent communication with the public and stakeholders during serious
incidents, especially when a criminal matter is under investigation or
awaiting court proceedings.
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• Our commitment to openness and accountability remains unwavering in
these matters.

Context—this may be an issue because: 
• A former teacher on call was arrested on December 24, 2023, facing charges of

possessing child pornography and a prohibited weapon. Having worked in ten schools
over five (5) years (2018-2023), there will likely be citizen concern about the handling
and communication of this situation.

• The issue of student safety in schools has been a prominent topic in the Legislative
Assembly and the media since fall 2021, primarily driven by incidents at Hidden Valley
Elementary School, Jack Hulland Elementary School, and recommendations from various
agencies.

 

Background: 
• In October 2023, unconfirmed allegations regarding inappropriate behaviour by a teacher

on call (TOC) were brought to the attention of the Department of Education. Promptly
responding to this information, the individual was blocked from accepting TOC
assignments as of October 24, 2023. The Yukon Schools Post-Incident Communications
Guidance remains inactive until a Yukon government employee is criminally charged by
the RCMP, not during the stage of allegations.

• On December 29, 2023, the department officially suspended the individual from their
position.

• Subsequently, on January 2, 2024, the RCMP confirmed to the Department of Justice that
criminal charges had been laid against the individual. The Yukon Schools Post-Incident
Communications Guidance was then activated.

Approved by: 

_______________________________ __April 6, 2024_____________________ 

Public Service Commissioner Date Approved 
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Recommended response: 

• The Yukon government recognizes and values the important role that
education professionals play in nurturing the intellectual, social and
personal development of Yukon students.

• In accordance with the 2023 Confidence and Supply Agreement
between our caucus and the Yukon NDP Caucus, the Yukon
government has committed to allocating an additional $1 million to
each budget of the Mains until 2025-26.

• This funding is intended to enhance the recruitment and retention of
current and new rural education professionals across the Yukon.

• In an effort to meet this commitment, the Public Service Commission
has been in discussions with the Yukon Association of Education
Professionals to secure their agreement to implement a signing and
retention bonus for rural school staff for the 2023/2024 school year.

Context—this may be an issue because: 
• There may be interest from the Opposition regarding the status of the

commitment to provide additional funds for enhancing the recruitment and
retention efforts of new rural education professionals in Yukon.

• The Opposition may have an interest regarding what will happen to the allocation
for 2023/2024 given that the YAEP has not agreed to the signing/retention
bonus.
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Background: 
• The 2023 Confidence and Supply Agreement between the Yukon Liberal Caucus

and the Yukon NDP Caucus is effective from January 31, 2023, until the passage
of the Mains of the 2025-26 budget or until an election is called.

• This agreement reaffirms the Yukon government’s commitment to improving the
Yukon’s education system, specifically, through the allocation of an additional $1
million each year to enhance recruitment and retention efforts for new rural
education professionals.

• The Public Service Commission recently sought YAEP’s agreement for the
Department of Education to implement a signing and retention bonus for current
and new rural school staff for the 2023/24 school year.

• On March 5, 2024, the YAEP notified the PSC that they will not be signatory to
the agreement.

• The current collective agreement expires on June 30, 2024.

• YAEP served notice to bargain on March 5, 2024.

Approved by: 

_______________________________ __March 8, 2024_______________ 

Public Service Commissioner  Date Approved 
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Recommended response: 
• The Yukon government and the Public Service Alliance of Canada (PSAC) /

Yukon Employees’ Union (YEU) ratified a new collective agreement on June
6, 2023, that is effective until December 31, 2024.

• The agreement includes a bonus package aimed to address nursing position
wage gaps with other Canadian jurisdictions and tackle recruitment and
retention challenges.

• While this bonus initiative is specific to nursing positions, appreciation is
extended to all frontline care workers contributing tirelessly to the health,
safety, and wellbeing of Yukoners.

Additional response: 
• Some Allied Health Professionals receive a $1,000 retention allowance

annually as part of the current Yukon government collective agreement.
These Allied Health Professionals are:

o Educational Psychologist, Occupational Therapist, Physiotherapist,
School Community Consultant, Positive Behaviour Intervention &
Support Consultant, Speech Language Pathologist.

• The Yukon Hospital Corporation is actively negotiating with its two unions,
the Professional Institute of the Public Service of Canada, and the Public
Service Alliance of Canada, to provide competitive overall compensation
through the collective bargaining process.

Context—this may be an issue because: 
• On March 26, 2024, the Opposition identified concerns with the significant wage and

bonus gap between allied health professionals and nurses.

• An email dated March 20, 2024, addressed to Minister McPhee from A Collective of
Allied Health Professionals, Leaders, and Voters, cc’d to Kate White, Party Leader, NDP
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and Currie Dixon, Leader of the Official Opposition, Yukon Party, identifies wage disparity 
concerns between allied health professionals and nursing professionals. 

Background: 
• In the 2022-23 and 2023-2024 fiscal years the government provided a $6 million 

dollar package for nursing staff in the Yukon: 
o $15,000 for Registered Nurses and nurse practitioners 
o $8,000 for Licensed Practical Nurses 
o A signing bonus of $7,500 for new Registered Nurses and nurse 

practitioners and $4,500 for Licensed Practical Nurses. 
o $10,000 bonus for primary care nurses working in Yukon communities.  
o Reimbursement of exam fees for new nursing graduates hired by the 

Yukon Government 
• The new collective agreement continues to address nursing turnover, high 

vacancy rates, rising overtime costs, reliance on agency nurses and incentivizes 
the hiring of new Registered Nurses with recruitment and retention bonuses. 

• The agreement includes new, separate Nurse Group pay grids and a retention 
allowance: 

o Effective April 1, 2024, a primary health care nurse whose substantive 
position is headquartered in a Yukon community outside of Whitehorse is 
eligible to receive a retention allowance of up to $8,000 per annum in 
addition to the Registered Nurse retention allowance.  

o Effective April 1, 2024, a primary health care nurse in charge whose 
substantive position is headquartered in a Yukon community outside of 
Whitehorse is eligible to receive a retention allowance of up to $18,000 
per annum in addition to the Registered Nurse retention allowance. 

• The signing bonus for newly hired employees and exam fee reimbursement were 
extended for an additional year – until March 31, 2025 - to assist with ongoing 
recruitment issues, through a Letter of Agreement between the Public Service 
Alliance of Canada / Yukon Employees’ Union and the Yukon government.  

• As of February 2024, Community Nursing has reduced its vacancy rate for 
Primary Health Care Nurses to about 15 percent. This marks a significant 
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improvement over the rates of 47 per cent in July 2022 and 32.7 per cent in July 
2023. 

• However, despite these staffing improvements, Community Nursing and the
broader health system continue to rely on agency nursing for support, incurring an
estimated cost of $911 per day, per nurse.

• To address these costs, the Department of Health and Social Services has taken
proactive measures, including wage increases and bonuses to hire and retain
nurses.

• The Department of Health and Social Services is actioning a Health Human
Resources Strategy to address the shortage of health care professionals across all
disciplines.

Approved by: 

_______________________________ __April 17, 2024__________________ 

Public Service Commissioner  Date Approved 
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Recommended response: 
• The Federal Public Sector Labour Relations and Employment Board

administers the collective bargaining and grievance adjudication systems for
Yukon under the Yukon Education Staff Relations Act and the Yukon Public
Service Staff Relations Act.

• The Public Service Commission has extended its MOU with the
Administrative Tribunal Support Service of Canada to September 30, 2024.

• This ensures continuity in administrative support services for the Yukon
Public Sector Labour Relations Board and the Yukon Teachers’ Labour
Relations Board.

Additional response: 

• The Public Service Commission is awaiting legal advice and will take
appropriate action based on the advice received.

Context—this may be an issue because: 
• The Public Service Alliance of Canada and the Yukon Association of Employees may provide

the opposition with notice.

Background: 
• The Chairperson of the Federal Public Sector Labour Relations and Employment Board has

notified the Public Service Commission, Public Service Alliance of Canada and the Yukon
Association of Employees that the Chief Administrator of the Administrative Tribunal Support
Service of Canada is questioning the legal authority of the Administrative Tribunal Support
Service of Canada to continue providing administrative support services related to the work of
the Yukon Public Sector Labour Relations Board (YPSLRB) and the Yukon Teachers’ Labour
Relations Board.

• Consequently, the Federal Public Sector Labour Relations and Employment Board Secretariat
has been advised to refrain from opening new labour relations files from the Yukon.

• The Yukon government, represented by the Public Service Commission (PSC), currently has a
memorandum of understanding (MOU) with the Administrative Tribunal Support Service of
Canada, which was set to expire on March 31, 2024.
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• The PSC has reached an agreement with the Executive Director of the Federal Public Sector
Labour Relations and Employment Board Secretariat to extend the existing MOU to
September 30, 2024, pending receipt of a fully executed copy of the MOU.

• The Federal Public Sector Labour Relations and Employment Board is an independent quasi-
judicial tribunal that administers the collective bargaining and “grievance adjudication
systems” in Canada’s federal public service and in Parliament.

• By agreement with the Yukon government, the Board also administers the collective
bargaining and grievance adjudication systems under the Yukon Education Staff Relations Act
and the Yukon Public Service Staff Relations Act.

• Labour Relations Branch will await legal advice from the Legal Services Branch regarding the
legal authority of the Administrative Tribunal Support Service of Canada to provide services.

• Once advice is received, the Public Service Commission will proceed with the appropriate
course of action to address the concerns raised by the Administrative Tribunal Support Service
of Canada and the Federal Public Sector Labour Relations and Employment Board.

Approved by: 

_______________________________ __April 29, 2024_____________________ 

Public Service Commissioner  Date Approved 
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Recommended response: 
• The employee engagement survey helps us measure the health of the

work environments within the Yukon government public service. The
survey is conducted every two (2) years.

• The survey planned for 2020 was postponed to the fall of 2021 to
focus efforts on the pandemic response.

• The overall employee engagement score in 2021 remained stable at 72.
This is a one-point decrease from the last survey in 2018.

Additional response: 
• 2021 survey results at the corporate and department level are publicly

available at Yukon.ca.

• Each department receives a report of their engagement levels and
Deputy Ministers are primarily responsible for addressing the results
within their departments.

• The Public Service Commission provides support and resources to all
departments to help them identify and implement strategies to improve
engagement in their departments.

• The next employee engagement survey will take place in May 2024.
Federal-provincial-territorial counterparts are working together to
examine a national survey model that could inform potential changes to
our survey.

• We expect the survey results will be available in the fall of 2024.

Context—this may be an issue because: 

• There may be questions about the status and results of the 2021 engagement
survey.
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Background: 
• The Employee Engagement Survey is conducted every two (2) years. Before the

2021 survey, the last Employee Engagement Survey was conducted in May 2018.

• The 2021 survey had a response rate of 68%, the same response rate as the 2018
survey.

• The survey data is collected and analyzed by the Yukon Bureau of Statistics, and
individual responses are confidential.

• Survey results at the corporate and department level are published on Yukon.ca and
on Yukonnect (intranet).

• While the 2020 survey was postponed due to focusing efforts on the pandemic
response, a Working During COVID-19 Survey was fielded in June 2020 by the
Yukon Bureau of Statistics to examine employee experiences working during the
pandemic. A survey results report was published in September 2020.

• High-level results of the 2021 engagement survey:

o The overall employee engagement score remained stable at 72, a one-point
decrease from the 2018 survey. The score for organizational commitment
dropped by two points to 71, and the job satisfaction score remained the same
at 73.

o While the senior leadership score of 58 is lower than the other scores in our
engagement model, this score increased by three (3) points since the 2018
survey, and we will be looking at ways to build on this improvement.

o Overall, most driver scores remained the same or increased by a small amount in
2021; however, there were decreases for pay and benefits (-4), stress and
workload (-2), and tools (-1).

Approved by: 

_______________________________ April 3, 2024 

Public Service Commissioner   Date Approved 
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Recommended response: 
• The Public Interest Disclosure of Wrongdoing Act is pivotal

whistleblowing legislation designed to establish a structured process for
employees within public organizations to report serious wrongdoing in
the workplace, safeguarding them from potential reprisals.

• Currently, a comprehensive review of the legislation is underway, as
mandated by the Act.

• This review is focused on evaluating the effectiveness of the Act and its
implementation in facilitating disclosures and protecting employees.
Additionally, it seeks to identify any areas for improvement.

• The public engagement process, which concluded December 15, 2023,
actively sought input from diverse stakeholders, including the public, not-
for-profits, municipalities, First Nation governments, whistleblower
experts and private organizations.

• The results of this engagement were made publicly available through a
”What We Heard” on February 28, 2024.

• All stakeholders’ thoughts, concerns and ideas that were expressed
during the review process, including the public engagement, will help us
ensure that the Act is up to date and if there could be any improvements.

Public Interest Disclosure Commissioner response: 
• I extend my sincere gratitude to the Ombudsman for his invaluable

recommendations outlined in the tabled report. Your commitment to the
well-being of the members and employees of the Yukon government is
commendable.

• Our team is diligently working through the review process. We are
carefully considering all feedback and input received from stakeholders to
ensure that the legislation is comprehensive and well-informed.
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• The review has taken longer than expected to allow for ample
opportunity for us to collect input from all stakeholders including the
Public Interest Disclosure Commissioner and the public.

• While we recognize the anticipation surrounding this review we ask for
your patience and understanding as we undertake this critical evaluation
process. Rest assured, we are fully dedicated to making informed and
responsible decisions that serve the best interests of our community.

• This ongoing review is a clear demonstration of our government’s
commitment to accountability.

Context—this may be an issue because: 
• Questions regarding the progress of the Act review and associated timelines may

arise.
• Notably, on September 21, 2023, the Public Interest Disclosure Commissioner

released recommendations to improve the Act that may draw interest.
• On March 27, 2024, the Public Interest Disclosure Commissioner was on local

radio asking publicly when the review is to be completed.

Background: 
• The Act came into force on June 15, 2015.
• The Act serves to facilitate the disclosure and investigation of significant and serious

matters related to public entities that employees believe may be unlawful, dangerous
to the public, or injurious to the public interest.

• Its objectives include protecting employees making such disclosures and fostering
confidence in the administration of public entities.

• A provision in the Act requires that a review must commence within five (5) years of
its coming into force (June 15, 2020).

• The review consisted of two (2) phases:
o Phase 1, conducted in 2020-21, involved a comprehensive legislative review,

assessing international trends, and collecting data on disclosures, investigations,
and complaints of reprisals.
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o Phase 2 included a confidential on-line survey for employees of public entities, a
policy discussion paper distributed to stakeholders, and an online public
engagement for Yukoners from December 1 to December 15, 2023.

• The Public Service Commission, in collaboration with the Public Interest Disclosure
Commissioner, endorsed the two-phased approach, considering the challenges posed
by the COVID-19 context and limited capacity in 2020-21.

• Various stakeholders, including the Public Interest Disclosure Commissioner, unions,
Yukon government departments, and public entities covered by the Act (Yukon
University, Yukon Hospital Corporation, Yukon Energy Corporation, and select
independent officers of the Legislative Assembly), actively participated in the review
process.

Approved by: 

_______________________________ ___March 27, 2024________________ 

 Public Service Commissioner  Date Approved 
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Recommended response: 
• Psychological safety is an emerging area of workplace health and safety that

impacts employee retention, rates of injury and operational costs for
organizations.

• As an employer, we recognize that like physical safety, our responsibility for
workplace psychological safety extends beyond critical events like the
COVID-19 pandemic. It is an ongoing responsibility with no single fix.

• In 2022, the Public Service Commission worked with a leading expert in
psychological health and safety to assess Yukon government workplaces
using 13 factors that can impact the mental health of employees in the
workplace from the National Standard of Canada for Psychological Health
and Safety.

Additional response: 
• Several recommendations were identified to improve the safety of our

workplaces within all stages of the employment life cycle – from
hiring/onboarding through to exit/termination.

• To date, the Public Service Commission is actioning the following initiatives
in response to the assessment to address issues of cumulative stress, sexual
harassment, burnout and other workplace factors:

o Revising GAM 3.48 - Corporate Health and Safety - to include
elements of psychological safety to ensure consistency and standards
throughout Yukon government workplaces.

o Redesigning its approach to harassment investigations by establishing
an investigations office.

o Providing and promoting a cumulative stress management program
for employees exposed to trauma and stress as a routine element of
their role in Community Services, Education and Health and Social
Services.

• The Public Service Commission continues to make strides in other areas that
have a positive impact on the psychological health and safety of our
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employees such as cultural safety and conflict competency training, 
initiatives under the People Plan and the launch of the Values and Ethics 
Code.  

• We also provide support and training to enable leaders to create healthy
workplaces, including Leadership Pathways and ADM school.

• Yukon government is a national leader in the government sector, being
one of the first to take a comprehensive approach to assessing our
workplaces using best practices in psychological health and safety.

Context—this may be an issue because: 
• The proportion of long-term disability claims related to psychological conditions has

increased significantly over the past 10 years. The Yukon government’s Workers'
Safety and Compensation Board premiums have increased because of psychological
injury claims.

Background: 
• In 2022, the Public Service Commission contracted Dr. Joti Samra, one of Canada’s

leading workplace psychologists, to assess YG’s risk areas using the 13 factors of
psychological health and safety outlined in the National Standard of Canada for
Psychological Health and Safety in the workplace.

• The National Standard is a voluntary safety standard developed for Canadian
employers by the Mental Health Commission of Canada and the Canadian Standards
Association. It identifies 13 workplace factors that contribute to the mental health and
safety of workers. For example: psychological and social support, workload
management, organizational culture, civility and respect.

• Dr. Samra’s assessment offers priority actions and additional recommendations for the
employer to consider regarding planning, program delivery, policy development and
further assessment within each of the 13 factors.

• Dr. Samra noted three key factors of significant concern and three factors of minimal
concern. Strengths to build upon include Recognition and Reward; Engagement; and
Physical Safety. Concerns to address include Organizational Culture; Clear Leadership
& Expectations; and Civility and Respect.
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• Though not pervasive across the public service, areas of Yukon government report
experiencing discrimination, harassment, and exposure to traumatic events impacting
psychological health and burnout.

• The assessment methodology included a substantial data and documentation review
as well as 19 key stakeholder interviews, including the presidents of the Yukon
Employees’ Union and the Yukon Association of Education Professionals.

• The report was distributed to key stakeholders and senior leaders to guide planning
and program decisions over the next few years.

Approved by: 

_______________________________ __January 29, 2024___________________ 

Public Service Commissioner  Date Approved 
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Recommended response: 

• The experience of working from home during the pandemic showed
us that remote work arrangements can effectively enable the Yukon
government to consistently deliver high-quality programs and services
to Yukoners, all while providing valuable flexibility to its employees.

• The recently introduced remote work policy, initiated in the fall of
2021, replaces the prior “Telework policy” established in 2009. This
updated policy affords employees the flexibility to maintain long-term
remote work arrangements.

Additional response: 

• Embracing remote work translates into environmental benefits. By
minimizing the necessity for commuting, the policy significantly
reduces carbon emissions.

• The remote work policy also enables employees to work remotely
from Yukon communities outside of Whitehorse, under specific
circumstances.

• Effort is underway to identify potential barriers to working remotely,
particularly in Yukon communities. Employee engagement sessions
took place in fall 2023 where the results will be detailed in the
upcoming “What We Heard” report as part of the People Plan, slated
for publication in spring 2024.

• As part of the remote work arrangement, employees and supervisors
are required to complete a comprehensive health and safety checklist
to identify and address any potential hazards in the remote workplace.

Context—this may be an issue because: 
• There may be questions relating to Yukon government’s approach to remote work.
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Background: 
• The need to update the Yukon government’s approach to remote work was

identified even before the COVID-19 pandemic began. The new policy (effective
October 2021) replaces a previous “Telework policy” from 2009.

• The remote work policy aligns with broader objectives, including enhancing
employee satisfaction, fostering a more inclusive workforce and contributing to
environmental sustainability. This initiative is a key action in the Our Clean Future
climate strategy.

• The mandate letter for the Minister responsible for the Public Service Commission
emphasizes the modernization of human resource policies to allow greater
mobility for Yukoners. The new remote work policy fulfills this commitment by
permitting employees to work remotely from communities outside of Whitehorse.

• As of January 31st, 2024, approximately 223 government employees, or 3.51 per
cent of positions, have active remote work agreements.

• While the policy supports remote work, out-of-territory arrangements are limited
to exceptional and time-limited circumstances, requiring approval from the Public
Service Commissioner.

• The Public Service Commission collaborated with the Yukon Employees’ Union
and conducted a comprehensive survey of employees to shape the new remote
work policy.

Approved by: 

_______________________________ __March 4, 2024________________ 

 Public Service Commissioner  Date Approved 
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Context: 
• The availability of housing for Yukon government employees is crucial for staff

recruitment and retention in communities, making it a high-profile issue.
__________________________________________________________________ 
Background: 

• In addition to the 79 direct leases, the corporation also leases 73 units under agreements
for special use with departments.

o Education: 3 units
o Health and Social Services: 46
o Yukon Hospital Corporation: 23
o Highways and Public Works: 1

• While tenancies are now limited to three (3) years, the policy allows for extensions in
some situations, for example, where alternative housing options do not exist in an
employee's community.
o In 2023, 23 employees whose leases were set to expire were granted a one-year

extension upon request.
• Rural private developers and landlords note that the Corporation’s rents for employee

housing have historically been below market rates, discouraging private housing
investment.
o Rental rates for employees renting before May 2019 are being increased per

collective agreements and are limited by the current rent cap.
• Starting January 2021, YHC and the Public Service Commission began reporting taxable

housing benefits for employees paying below market rents, aligning with Canada
Revenue Agency requirements.

• YHC will be reviewing its policies, including the pet policy, to ensure they meet the needs
of Yukoners.

Approved by: 

   April 6, 2024       
_____________________     _______________ 
President, Yukon Housing Corporation     Date Approved     

_____________________       _______________ 
Public Service Commissioner  Date Approved 
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Recommended response: 

• The Yukon government values the expertise contributed by individuals
serving in senior leadership roles within the Yukon public service.

• We remain committed to fostering a public service that mirrors the
diversity of Yukon’s population at all organizational levels.

• At the end of January 2024, our reporting on gender distribution
within senior leadership appointments reveals the following:

o 50 per cent of deputy head appointments are held by women
and 50 per cent are held by men.

o 49 per cent of assistant deputy minister appointments are held
by women and 51 per cent are held by men (24 women and 26
men).

• Note - Deputy head includes deputy ministers and presidents of
corporations.

Additional response: 

• Since 2016, 29 deputy heads have resigned, retired, or otherwise left
the Yukon government. Except for the Public Service Commissioner,
deputy heads serve at the pleasure of the Premier.

• Severance pay upon resignation or retirement is determined by the
provisions outlined in Section M, which governs the terms and
conditions of employment for managers, legal officers and deputy
heads. This section, along with salary ranges for all Yukon government
positions, is publicly available.
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• However, the release of individual income details, including total
severance payments is restricted by the Access to Information and
Protection of Privacy Act to ensure privacy and compliance.

Context—this may be an issue because: 
• There has been interest from the media and opposition regarding senior

leadership compensation and gender distribution.

Background: 
• In December 2021, media coverage highlighted that woman constituted only 17

per cent of deputy heads in the Yukon government.

• Subsequent improvements include the appointment of several deputy heads in
July 2022, with two (2) being women.

• In 2023, five (5) additional women assumed deputy head positions.

• Reporting on gender distribution for senior leadership appointments encompasses
active employees, temporary and acting assignments exceeding 30 days. All
deputy heads are included in the report, except for the Clerk of the Legislative
Assembly. Reporting is from January 2023 to the end of December 2023.

• While the specifics of an individual deputy head’s income, including salary and
severance provisions, are confidential, it is important to note that the release of
such personal information is currently restricted under the Access to Information
and Protection of Privacy Act.

Approved by: 

_______________________________________       _March 4, 2024____________ 

Public Service Commissioner         Date Approved 
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Recommended response: 

• The Yukon government upholds the principle of equal pay for equal
value as defined under the Human Rights Act.

• Our commitment to non-discriminatory salary decisions is
unwavering.

• Salaries for Yukon government positions are structured based on
established pay grids, with increments governed by collective
agreements and Section M, setting out terms and conditions for
managers.

• In certain circumstances, employees may negotiate their starting
salary upon joining the Yukon government. Recent data indicates that
starting salaries between men and women are comparable.

__________________________________________________________________ 

Context—this may be an issue because:  
• There has been recent media attention on gender pay gaps in large organizations

in Canada.

Background: 
• An examination of salary upranges in 2018 found potential systemic differences

in starting pay between men and women in the Yukon government. Since then,
this systemic disparity has been minimized.

• PSC (Public Service Commission) tracks salary uprange data – in other words, the
amount above the minimum salary that a new employee negotiates when they
join the Yukon government – a key metric for gauging diversity and inclusion.

• The most recent data, from March 2024, demonstrates the closure of the salary
uprange gap between men and women.





     TAB #21 
Session Briefing Note Spring 2024 
Size of Government/ 
FTE Growth 

Public Service Commission 

Prepared for Minister Silver 
Public Service Commission 

Date prepared: September 8, 2022 
   Last Updated: March 13, 2024   

Page 1 of 3 

Recommended response: 

• In the 2023 calendar year, the Yukon government workforce consisted
of approximately 5,313 Full-Time Equivalents (FTEs), reflecting the
actual hours worked.

• This marks an increase of nearly 64 FTEs, equivalent to a 1.2 per cent
increase compared to the previous calendar year.

• The increase in FTEs is primarily attributed to improving healthcare
and education services, reflecting the government’s commitment to
enhancing and expanding services for Yukoners.

Additional response: 

• While the Yukon government has seen recent growth, this expansion
aligns with longstanding trends over the past two decades, adapting
to meet the evolving needs of society.

• According to a report titled “Restoring Balance: A Fiscal Sustainability
Strategy for the 20th Legislative Assembly” published by the
Government of the Northwest Territories, the Northwest Territories
public service grew 27.3% or 1,391 since 2019-2020. In contrast, the
Yukon government’s public sector has grown by 5.20% or 269 FTE’s
during this period.

• It’s important to note that the numbers mentioned are not directly
comparable due to differing formulas applied. For instance, the
Northwest Territories uses the fiscal year, while the Yukon
government uses the calendar year.
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Context—this may be an issue because: 
• The ‘size of government’ is a topic of continual interest in the media and among

opposition groups.

Background: 

• The Yukon Financial Advisory Panel report (2017) delves into the “size of
government” and spending trends as a share of gross domestic product (GDP);
however, it does not provide details that may account for the growth trends such
as the notable drop in Yukon’s GDP (between 1980 and 2015) after the 1982
Faro mine shutdown and the increase in YG jobs due to the devolution of the
federal programs since 2003.

• The devolution process saw the transfer of 250 federal employees to YG from the
Northern Affairs Program (246) and a component of Human Resources and Skills
Development (4).

• YG’s response to expanding services and improving standards, particularly in
health care and education, has contributed to overall growth.

• Monthly reports for the Yukon Bureau of Statistics (YBS) provide comprehensive
employment data, differentiating between public and private sectors.

• YBS employment data is measured by the number of employed persons in each
sector and includes full-time, part-time, permanent, and temporary employees.

• YBS data clarifies that public sector employment growth is not solely attributable
to the Yukon government as it aggregates federal, municipal and First Nation
governments, as well as employees of organizations that are publicly funded such
as schools, post-secondary institutions, and hospitals.

Measuring FTEs 

• FTEs tracked and reported by the PSC are based on actual hours worked,
considering part-time jobs and unconventional work hours, and accounting for
vacant positions within the reporting period.

• These FTEs differ from projected FTEs in the Main and Supplementary budgets.
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• Ongoing collaboration between the PSC and the Department of Finance aims to
enhance reporting approaches for future improvements.

• Appendix A – Number of FTEs by Hours Worked identifies the number of FTEs by
department from 2013-2023.

Approved by: 

 _______________________________ _March 13, 2024_____________ 

 Public Service Commissioner     Date Approved 
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Recommended response: 
• Secondments are temporary assignments to, or from, the Yukon

government involving another government, government agency or First
Nation organization.

• Secondments benefit all parties involved by helping to address shortages of
qualified personnel, increasing the effectiveness of inter-governmental
relationships and supporting capacity development.

• Assignments can range in length from one (1) year to three (3) years, with
the majority being two (2) years.

• As of April 1, 2024, there are 46 secondments in effect involving another
government, government agency or First Nation organization.

Additional response: 
• Of the 46 secondments in effect:

• Thirty-five (35) Yukon government staff are on secondment with
various Yukon First Nation governments or First Nation organizations.

• Three (3) Yukon government employees on secondment to the
Federal government;

• Four (4) Yukon government employees on secondment to the Yukon
University;

• One (1) Yukon government employee on secondment to an Advisory
Council;

• One (1) Yukon government employee on secondment with
Whitehorse General Hospital; and

• Two (2) outside employees seconded with the Yukon Government.
• The host organization is typically responsible for salary costs; however, this

can be negotiated in some cases, such as when the employee is gaining
valuable skills and knowledge that can be brought back to the home
organization.
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Context—this may be an issue because: 

• Questions have been raised in previous sittings about the number and length of Yukon
government secondments.

_____________________________________________________________________________________ 
Background: 

• A ‘Protocol to Govern Temporary Assignments Between First Nation Governments and
the Yukon Government’ outlines the considerations and arrangements associated with
secondments with First Nation governments and organizations. The protocol was created
in 1997 and was updated in 2022 as part of the implementation of Breaking Trail
Together, YG’s representative public service plan.

• The Public Service Commission maintains a webpage on the corporate intranet to post
and promote secondment opportunities with other governments.

• Secondments are governed by a Temporary Assignment Staffing Directive, and can
include assignments with the federal government, municipal governments, hospitals,
other government agencies and First Nation organizations.

• The table below identifies the number of employees seconded to First Nation
governments and other organizations over the last three (3) calendar years:

Year # of YG Employees on 
Secondment to F/N 
governments / F/N 

organizations 

# of YG Employees on 
Secondment with 

Non-F/N governments 

Total 

2024 35 11 46 
2023 38 12 50 
2022 24 14 38 
2021 15 28 43 

Approved by: 

_______________________________ ___April 8, 2024____________________ 

 Public Service Commissioner  Date Approved 
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Recommended response: 
• Like governments across Canada, the Yukon government is facing staffing

challenges for some positions, such as health care professionals and
teachers, because of labour market shortages.

• While individual departments lead recruitment planning and strategies for
their own specific workplaces, the Public Service Commission supports
departments with initiatives to address recruitment and retention
challenges across all of government.

• Some of the initiatives that we are working on include:
o streamlining hiring practices through process improvements;
o conducting research to understand the barriers Indigenous employees

and members of other marginalized groups experience throughout
the recruitment process; and

o focusing on psychological health and safety initiatives to help ensure
our workplaces are welcoming for everyone.

Additional response: 
• We are continually working to ensure the Yukon government public service

is recognized as an employer of choice, and that talented people are
attracted locally and nationally to meet the operational and strategic needs
of today and tomorrow.

Context—this may be an issue because: 
• Recruitment and retention, especially of health care professionals and teachers,

was topical during past sessions.

______________________________________________________________________________ 

Background: 
• Identifying and attracting the best people is one of the overarching goals under

the People Plan - the Yukon government’s strategic public service plan.
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• Actions through the People Plan contribute to talent acquisition and retention,
including supporting employee wellbeing, embracing diversity and inclusion,
enhancing internal mobility, and supporting employee growth and development.

• The People Plan was developed, in part, as a response to the 2018 Government
Internal Audit Services report on Talent Acquisition and Retention and includes
specific strategies to support the acquisition of ‘talent’.

• A tightening labour market has made recruitment and retention increasingly
challenging for employers in the Yukon and across Canada. Contributing factors:

o aging workforce demographics;
o limited supply of key professionals across Canada, including health care

and education professionals; and
o pandemic impacts, including employee burnout and higher rates of

retirement, that have exacerbated existing trends.

• As of November 2023, the Yukon’s unemployment rate was 3.6 per cent while
the labour force participation rate was 73.2 per cent. The national unemployment
rate was 5.8 per cent. The Yukon’s unemployment rate is the lowest in Canada.

• Retirements are expected to contribute to labour market pressures. The following
table shows total retirements from the Yukon government for each calendar year
since 2019.

Calendar Year Total Retirements 
2023 163 
2022 193 
2021 202 
2020 134 
2019 196 

Approved by: 

_______________________________ _January 23, 2024________________ 

Public Service Commissioner   Date Approved 
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Recommended response: 

• Yukoners expect Yukon government public servants will deliver
programs and services in a manner that meets the highest standards
of integrity, ethics and professionalism.

• In summer 2023, the Yukon government launched a Values and Ethics
Code for public servants to help ensure that employees understand
common values to guide public service work and expected behaviours
in the workplace.

• The Values and Ethics Code integrates existing laws and policies that
guide the conduct of public servants, such as the Public Service Act,
the Conflict-of-Interest Policy, and the Respectful Workplace Policy,
into a single easy-to-read document.

• Online training on the Values and Ethics Code is available for all Yukon
government employees. Work is ongoing to embed the Code into
onboarding and other human resources processes.

Context—this may be an issue because: 
• In the past several years, there have been occasional local media stories and

reports on the conduct of Yukon government employees. Questions may arise
relating to public service values and ethics.

Background: 
• Employees’ obligations to act ethically already exist in Yukon government’s

corporate human resources policies, in the Public Service Act and other legislation,
and in common law.
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• However, until the launch of the Values and Ethic Code, there was no one
document to clearly describe in plain language what is considered professional
conduct in the Yukon government public service.

• The code is a new corporate human resources policy in the General
Administration Manual (GAM) Volume 3.

• The Values and Ethics Code provides clarity for all employees about the common
values to guide their work as public servants, the behaviours expected of them,
and the legal and institutional framework in which they operate.

• The Values and Ethics Code also provides increased clarity for the employer to
resolve human resources issues.

• In 2018, the Public Service Commission initiated the development of a
comprehensive values and ethics code through in-depth research and
collaboration with key stakeholders, including the Yukon Association of Education
Professionals, the Yukon Employees’ Union, and senior leaders across various
Yukon government departments. The Code received formal approval in the
summer of 2023 and was subsequently introduced as a course accessible to
employees a few months later.

• Since July 2023, 959 employees have registered for the Values and Ethics Code
course, while 826 have completed the course with ongoing efforts to have all
employees complete it.

• Developing a Values and Ethics Code for public servants was a Public Service
Commission led action identified in the Safer Schools Action Plan.

Approved by: 

__________________________     __March 6, 2024_____________       
Public Service Commissioner       Date Approved 
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Recommended response: 

• As an employer, we are committed to providing culturally safe, diverse
and inclusive workplaces for all employees.

• Some of the Yukon government’s initiatives to further diversity, inclusion
and belonging in the public service include:
o extending the Indigenous hiring preference, an action under the

representative public service plan, Breaking Trail Together, to 2029;
o leading a corporate research project to understand the barriers

Indigenous employees experience throughout the recruitment
process;

o ensuring the public service is a welcoming place to work for two-
spirit, lesbian, gay, bisexual, transgender, queer, questioning, intersex
and asexual, plus employees, as part of the 2SLGBTQI+ Inclusion
Action Plan, by creating and supporting a new employee forum. The
YG Pride employee resource group meets regularly to support
employees who are members of the community as well as allies;

o launching the "Conversations with Diversity" speaker series,
featuring speakers from a variety of diverse groups, locally and
outside of the Yukon, and is available online to all Yukon government
employees;

o supporting the Indigenous Employees’ Forum (IEF) which provides
opportunities for members to network, access a culturally safe
support system and build relationships with Indigenous role models;

o organizing the annual Indigenous Employees’ Award of Honour;
o establishing positions in the Organizational Development branch and

Respectful Workplace Office that are dedicated to cultural safety,
inclusion and Indigenous priorities;

o reserving seats in our Leadership Pathways program for Indigenous
employees; and
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o supporting regular, government-wide training in the areas of anti-
racism, unconscious bias, cultural safety, intercultural competency,
and residential school awareness.

Additional response: 

• The Yukon Human Rights Act, collective agreements, and the Respectful
Workplace Policy all address discrimination and how to support
respectful workplace conduct.

• The Public Service Commission promotes cultural safety and helps
address racism through training, capacity building and leadership
programs.

Context—this may be an issue because: 
• Questions may arise relating to racism, diversity and inclusion in the public service.

Background: 
• Embracing diversity and inclusion is a key action identified in the People Plan - the

Yukon government’s corporate human resources strategy.
• There are legal, social and economic imperatives to ensure the Government of

Yukon’s public service is diverse, inclusive, and representative of the public we
serve.

• The Yukon government also has legal obligations under the Final Agreements
with Yukon First Nations to develop a plan to increase representation of
Indigenous people in its workforce to a level proportional to the Indigenous
population within the Yukon.

• As part of the 2SLGBTQI+ Inclusion Action Plan recommendations, a new YG
Pride employee resource group was established to provide a safe and welcoming
space for 2SLGBTQI+ employees and allies to come together, share their
experiences and support one another. The group was formed in 2022 and meets
every two (2) months.

• Other initiatives to further diversity and inclusion in the public service include:
o delivering the American Sign Language Interpreter program;
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o improving data on diversity within the public service by modernizing the
‘Self-Identification Form’, otherwise known as the workforce census. This
work will include updating language related to equity groups, potentially
including 2SLGBTQI+ employees and launching a campaign to increase
response rates across YG departments; and

o further integrating Gender Inclusive Diversity Analysis (GIDA) by
incorporating a diversity and inclusion lens in all People Plan projects.

Approved by: 

_______________________________ __January 31, 2024_______________ 

 Public Service Commissioner   Date Approved 



     TAB #27 
Session Briefing Note  Spring 2024 
Representative Public Service Plan 
– Indigenous Hiring Preference
Project

Public Service 
Commission 

Prepared for Minister Silver 
Public Service Commission 

Date prepared: August 29, 2022 
Last Updated: April 17, 2024 

Page 1 of 2 

Recommended response: 

• We continue to strengthen the representation and inclusion of Yukon First
Nations employees in the Yukon public service by actively working with First
Nation governments to implement Yukon government’s representative public
service plan - Breaking Trail Together.

• A key action under the Plan is a project to preference all Yukon government job
competitions to qualified Canadian Indigenous applicants, with a priority given to
qualified Yukon First Nation applicants.

• This policy applies to employees who are members of the Yukon Employees
Union/Public Service Alliance of Canada.

• The collective agreement for employees under the Yukon Association of Education
Professionals also includes a provision prioritizing hiring for teachers of Yukon
First Nation ancestry returning to their traditional territory.

• The project began in 2020 as a pilot and has been extended to 2029, the full
length of Breaking Trail Together. We know how important it is for our public
service to reflect the communities we serve, and extending this initiative will
enhance our efforts to reach this important goal.

Additional response: 
• Other actions we are taking under the Plan include:

o creating internship and summer employment opportunities in Yukon
government for Indigenous post-secondary students; and

o maximizing use of the Indigenous Recruitment and Development Program,
which helps Indigenous candidates overcome barriers to employment
through training opportunities including apprenticeships.

• Work is underway to develop a new operational plan for the next three years that
will consider summer 2023 engagement results identifying barriers faced by
Indigenous Yukoners in hiring practices and the overall experience of Indigenous
public servants employed by the government.

Context—this may be an issue because: 
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• The Premier’s 2023 mandate letter directs the Minister responsible for the Public Service
Commission to implement Breaking Trail Together and Chapter 22 of Yukon First Nation
Final Agreements which obliges the Yukon government to increase representations of
Indigenous people in its workforce.

Background: 
• Chapter 22 of Yukon First Nation Final Agreements obliges the Yukon government to

increase representation of Indigenous people in its workforce to a level proportional to
the Indigenous population within Yukon.

• Breaking Trail Together, an Inclusive Yukon Public Service, was endorsed by the
Yukon government and six (6) Yukon First Nation governments at the September
2019 Yukon Forum.

• Breaking Trail Together is a ten-year strategic plan and is implemented through
successive three-year operational plans.

• The plan is built on three (3) pillars: (1) responsive and barrier-free recruitment, (2)
culturally safe and supportive work environments, and (3) training and development
opportunities.

• According to the 2021 federal census, Indigenous people represent approximately
22% of the Yukon population. Current Indigenous representation in the Yukon
government workforce is approximately 13% (January 31, 2024, based on voluntary,
self-identification).

• Over the course of the Indigenous hiring preference initiative from October 2020 to
December 2023, of 1911 hired individuals, 193 were of Indigenous ancestry. Of
these 193 individuals, sixty-eight (68) were of Yukon First Nation ancestry and 125
were of other Canadian Indigenous ancestry.

• Note the data above only reflects hires through competitive requisitions.

Approved by: 

_______________________________ __April 17, 2024________________ 

Public Service Commissioner   Date Approved 
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Recommended response: 
• We are committed to ensuring the Yukon government’s public service

is robust, engaged, and capable of efficiently delivering programs and
services to Yukoners.

• The People Plan represents a collaborative effort to develop a human
resources strategy aimed at nurturing an environment where
individuals can excel in their work.

• Several key projects are underway to operationalize the People Plan,
with a focus on enhancing recruitment practices and streamlining
human resource processes.

Additional response: 
• The current People Plan is set to conclude at the end of March 2024.

• The next iteration of the People Plan is in development and will reflect
feedback received through extensive internal engagement and
targeted external stakeholder engagement. A “What We Heard”
report will be published in spring 2024.

• The upcoming People Plan will encompass a 10-year Strategic Plan
(2024-2034) and a 3-year Operational Plan.

__________________________________________________________________ 
Context—this may be an issue because:  

• The Premier’s 2023 mandate letter asks the Minister responsible for the Public
Service Commission to continue implementing the People Plan.

Background: 
• The People Plan is centered around five (5) overarching goals:

1. Create an engaging and inclusive workplace experience.
2. Identify and attract the best people.
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3. Develop the capacity of our people leaders.
4. Develop and empower employees.
5. Build a culture of continuous improvement.

• Built upon past initiatives, the People Plan incorporates feedback from across the
Yukon government to strategically prioritize and address current needs and
objectives.

• Originally released in 2019, it covers the period from 2019-2023. Projects under
the People Plan are routinely tracked and monitored with a progress report slated
for release in the spring of 2024.

• The next People Plan will include a 10-year Strategic Plan (2024-2034) and a 3-
year Operational Plan.

• The People Plan was developed, in part, as a response to the 2018 Government
Internal Audit Services report on Talent Acquisition and Retention, incorporating a
clear and practical framework to support the acquisition of talent.

• In early 2022, PSC identified key corporate human resource priority projects that
align with the People Plan goals:

o Identify barriers to Indigenous recruitment and retention, shifting to a
principles-based approach in the recruitment process.

o Streamline human resource processes across the Yukon government.
o Conduct a review of psychological health and safety in the workplace.

• Apart from these corporately sponsored priority projects, additional initiatives are
underway, either led by the Public Service Commission or led by departments in
close collaboration with PSC.

• PSC canvassed a diverse array of external stakeholder organizations through the
engagement process such as: Yukon University, Multicultural Centre of the Yukon,
BYTE – Empowering Youth Society, Youth Achievement Centre, Employment
Central, Yukon Teachers’ Association, Yukon Employee’s Union, Association of
Social Workers in Northern Canda, Yukon First Nation Chamber of Commerce and
Yukon Housing Corporation.
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Approved by: 

_______________________________ __January 24, 2024______________ 

Public Service Commissioner  Date Approved 
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Recommended response: 
• As both an employer and service provider, the Yukon government is

committed to fulfilling its obligation to provide reasonable
accommodation to our employees and clients.

• The Diversity and Inclusion branch of the Public Service Commission
plays a pivotal role by offering American Sign Language (ASL)/English
interpreting services to employees and members of the public.

• ASL services are available at no cost when booked through the Diversity
and Inclusion branch.

• Importantly, ASL services extend beyond regular government hours to
ensure accessibility for all.

• In the event the Yukon government’s ASL interpreter is unavailable,
alternative arrangements will be made.

• To book an ASL interpreter, individuals can contact the Diversity and
Inclusion branch by phone or text at 867-332-4275 or email at
interpreter.asl@yukon.ca.

Additional response: 
• Established as a permanent offering in 2018, the ASL services initiative

facilitates accessible communication for members of the Deaf community
seeking essential government services, as well as for other activities like
medical appointments and banking.

• The ASL Interpreting Program has a Program Advisory Committee (PAC)
in place comprised of Deaf service users. The PAC meets regularly to
discuss any service-related issues and works to continually improve this
important service.

Context—this may be an issue because: 
• This information addresses a specific inquiry raised during the budget debate on

Vote 10 for the Public Service Commission on October 17, 2023, regarding the
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availability of American Sign Language (ASL) services outside of government 
hours. 

______________________________________________________________ 
Background: 

• American Sign Language (ASL) is a natural language used by Deaf communities
in the United States of America and most Anglophone regions in Canada.

• The Yukon government piloted the ASL services initiative in 2012, followed by a
program evaluation completed in September 2017. The program was officially
established as a permanent service in March 2018.

• Assignments that are more complex or longer than two (2) hours require a second
ASL Interpreter. The Diversity and Inclusion Branch will provide the first ASL
Interpreter at no cost, and the client must secure a second interpreter, with the
branch providing a list of qualified agencies and individuals for consideration.

• In 2023 an anonymous survey, available in both ASL and English, assessed the
quality of the ASL interpreting services, identified challenges, and gathered
suggestions for improvement. All respondents expressed satisfaction or very
satisfaction.

• From 2019 to January 2024, Yukon government’s ASL interpreting services
responded to over 3,100 assignments – totaling approximately 4,000 hours of
ASL.

• Of those 4,000 hours, the Interpreter provided 511 hours of ASL services on
evenings and weekends.

Approved by: 

_______________________________ _February 1, 2024_________________ 

Public Service Commissioner   Date Approved 
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Recommended response: 
• United Way Yukon has played a pivotal role in supporting numerous

charitable initiatives and social programs, benefiting Yukoners for over
25 years.

• Unfortunately, due to increasing program demands, the United Way in
our territory is facing challenges that have led to the decision to cease
its operations.

• Despite this regrettable situation, we extend our sincere appreciation
to the dedicated board for their unwavering service that has positively
impacted the lives of countless individuals.

Additional response: 
• Considering these circumstances, we are reaching out to encourage

Yukon government employee payroll donors to continue with
automatic payroll deductions until the formal closure of the program.

• By doing so, the organization will have the opportunity to allocate
funds to agencies that depend on United Way Yukon’s support,
allowing them to transition and secure alternative funding.

• Should employees have any questions or concerns about continuing
payroll deductions, we encourage them to contact the Director of
Compensation and Classification with the Public Service Commission
who will address inquiries.

Context—this may be an issue because: 

• Given United Way Yukon’s significant role in our community, there may be interest
from the media and opposition about the closure.

Background: 
• United Way Yukon, while part of the national organization, operates autonomously

as a community-based, registered charitable organization governed by a local
volunteer board of directors and has been operating since 1995.
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• Approximately 75 Yukon government employees currently support the
organization through automatic payroll deductions.

• The organization plans to administer final allocations before closing its doors,
allocating accumulated funds from payroll donations and any additional
contributions during the interim period.

• Over the past 25 years, United Way Yukon has raised over $2.5 million for local
charities with a focus on supporting programs for Yukon children, youth, and
families, addressing disabilities; combating substance abuse, and alleviating the
adverse effects of poverty.

• Annually, the organization raises between $150,000 – $170,000, with nearly all
funds directed to charities through its Community Investment Fund.

• United Way Centraide Canada is developing a northern strategy, the Department
of Health and Social Services is the point of contact for future engagement with
the national organization.

Approved by: 

_______________________________ _January 25, 2024__________________ 

 Public Service Commissioner  Date Approved 
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Recommended response: 

• The Government of Yukon may offer reimbursement of interview and
relocation expenses for job candidates and newly hired employees
who are moving to the territory from another jurisdiction.

• The process for providing this support is set out in the Interview and
Relocation Expense Directive.

Additional response: 

• Our aim is to provide more flexible options that strike a balance
between fiscal responsibility and the imperative to attract individuals
who align with our operational and strategic goals.

• During 2023-24 fiscal year, interview and relocation expenses totaled
approximately $820,761.

• Over the past five fiscal years, the Yukon government has seen an
average annual expenditure of approximately $836,113 on interview
and relocation costs, with fluctuations occurring from year to year.

Context—this may be an issue because: 
• In fall 2021 and spring 2022, the Official Opposition asked questions about the

Yukon government’s relocation policy and associated expenses.

Background: 
• The relocation benefits outlined in the current directive encompass a range of

provisions, including standard travel and accommodation expenses; handling,
transport and storage of household items; and real estate and legal fees.

• The existing directive does not apply equally to all new hires – it is dependent on
the type of hire, for example an indeterminate hire versus a term or casual hire.
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• Currently, departments must choose either to offer new hires (indeterminate part-
time or full-time employees) relocation assistance to cover the entirety of their
move or offer no relocation assistance at all.

• This decision is pivotal, as relocations can incur substantial costs, varying based
on the candidate’s origin.

• The overall expense of a relocation remains uncertain until well after a job is
offered, leading to budgetary uncertainties for departments.

• The directive was last revised in 2009.

• To provide a comprehensive view, the table below details total interview and
relocation expenses for the past five (5) fiscal years.

Fiscal Year Total Expenses 

2023/24 $820,761.00 

2022/23 $916,840.00 

2021/22 $554,039.00 

2020/21 $827,196.00 

2019/20 $1,061,728.00 

Approved by: 

_______________________________ _April 5, 2024______________________ 

Public Service Commissioner Date Approved 
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Recommended response: 
• The Public Service Commission launched the Temporary Assignment

Interest List in November 2023. It is a one-year pilot project aimed at
enhancing communication between hiring managers and employees
interested in temporary assignments.

• The Temporary Assignment Interest List is designed to inform hiring
managers about employees interested in temporary assignments.

• Temporary assignments serve as a strategic staffing option,
addressing operational needs, promoting succession management,
and providing valuable career development opportunities for
employees.

Additional response: 
• The Temporary Assignment interest list is a response to Action Item

number 23 under the Action Plan for the Hidden Valley Elementary
School.

• As of April 2, 2024, 296 employees have expressed interest in being
a part of the Temporary Assignment Interest List.

• As of February 29, 2024, 818 employees are engaged in temporary
assignments within the Yukon government.

Context—this may be an issue because: 
• The Temporary Assignment Interest List is a new program that may generate

opposition interest.

Background: 
• The Action Plan for the Hidden Valley Elementary School is a result of

recommendations from the January 31, 2022, independent review report, focusing on
enhancing opportunities for public servants to work in different departments to foster
employee development and break down silos.
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• The Public Service Commission’s Staffing and Management Solutions branch is
responsible for the Temporary Assignment Interest List.

• Monthly, the branch generates a Yukon government-wide interest list, sharing it with
human resource departments.

• Departments are not obligated to use the list, and it does not replace existing staffing
practices.

• Employees interested in a temporary assignment are encouraged to complete a brief
survey available on Yukonnect. The form will be active for one (1) year.

• Employees are encouraged to actively explore job opportunities by discussing
interests with supervisors or following up on posted temporary assignments.

• Temporary assignments involve acting duties outside an employee’s regular position,
including covering temporarily vacant positions or completing time-limited projects.

• Typically, assignments range from 31 days (about one month) up to two (2) years,
with the possibility of extension under exceptional circumstances.

• Indeterminate, term and seasonal employees who completed their probationary
periods are eligible. Auxiliary on-call employees can take assignments within their
department for up to 12 months, while casual employees are ineligible.

• During a temporary assignment, employees retain their rights to their substantive
positions.

• Some assignments are processed as direct hires, while others are posted and open to
all interested and eligible employees, with the decision made by the hiring
department.

• Employees can access posted temporary assignment opportunities through the e-
recruitment job board.

• Currently, PSC is not able to identify if a hire has been made from the interest list.
However, this data will be gathered in future starting April 2024.

Approved by: 

_______________________________ __April 3, 2024_____________________ 

Public Service Commissioner   Date Approved 
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Recommended response: 
• As one of Canada’s Top 100 Employers, we recognize the significance

of maintaining a fulfilling life outside of work for employee happiness.
To support this, we provide various flexible work/life balance
opportunities, allowing our employees to fully embrace the active
Yukon lifestyle.

• Our commitment to work/life balance extends to various options such
as averaging hours, compressed work week, flex time and a range of
leave options for vacation, education and unexpected life events.

Job sharing response: 
• Emphasizing our dedication to work/life balance, we proudly offer job-

sharing as an additional opportunity for our employees.
• Job-sharing arrangements are for those who wish to share a job.
• Job-sharing arrangements are facilitated within individual

departments, requiring supervisory approval while ensuring
operational requirements are met.

• Successful job-sharing arrangements rely on effective communication
to ensure job responsibilities are fulfilled without inconvenience to the
public and other clients.

Context—this may be an issue because: 
• An inquiry during the October 17, 2023, budget debate on Vote 10, Public

Service Commission related to job-sharing for two nurses.

Background: 
• Employee leave is governed by established policies and agreements, including:
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o Collective Agreement between Government of Yukon and the Public
Service Alliance of Canada.

o Collective Agreement between Government of Yukon and the Yukon
Association of Education Professionals.

o Section M – Conditions of Employment for managers, legal officers and
deputy ministers.

o General Administration Manual 3.13 Leave with Pay.
o General Administration Manual 3.27 Discretionary Leave Without Pay.

• As dated January 23, 2024, there are 426 positions on leave without pay.
• This number fluctuates throughout the year, with lower positions on leave during

the summer and higher numbers during the fall and winter, mainly attributed to
seasonal positions.

Approved by: 

_______________________________ ___January 31, 2024________________ 

Public Service Commissioner  Date Approved 
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Recommended response: 

• The Yukon government, in collaboration with key healthcare partners,
released a Health Human Resource Strategy in December 2023 to
address the territory’s healthcare worker shortage.

• Recruitment is a key pillar of this strategy, with international recruitment
emerging as a significant opportunity for expanding our healthcare
workforce.

Additional response: 

• The Yukon government currently does not use the Yukon Nominee
Program for recruiting Yukon government positions, as it has historically
been fully subscribed by Yukon businesses.

• However, due to on-going recruitment challenges in healthcare, we are
considering using a small number of spots in the program to attract
internationally educated healthcare professionals this spring.

• The Yukon government remains committed to assisting businesses
across the territory in meeting their labour needs. Immigration stands as
a crucial tool for attracting workers when local Yukon workers are
unavailable and for supporting a labour force that supports investment,
economic growth, and the needs of Yukon businesses.

Context—this may be an issue because: 
• The opposition has expressed interest in the utilization of the Yukon Nominee

Program and has raised concerns about the territory’s health care system.

Background: 
• The Yukon Nominee Program is available for municipal, First Nations and

territorial government use though traditionally these employers have not used it.

• All jurisdictions in Canada are facing a Health Human Resource crisis,
necessitating the attraction of internationally educated health professionals.
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• Recruiting internationally educated healthcare professionals (IEHPs) is part of the
Yukon Government’s Health Human Resource strategy, with the Yukon Nominee
Program identified as a highly effective immigration pathway for attracting IEHPs
to the Yukon.

• The Department of Economic Development administers the Yukon Nominee
Program and the Yukon Business Nominee Program in partnership with
Immigration, Refugees and Citizenship Canada (IRCC).

• The Yukon government receives allocations from IRCC under the Provincial
Nominee Program (PNP), determining the number of applications it can approve
annually.

• Historically, the Yukon Nominee Program has been used by the private sector to
address labour market needs in a low unemployment climate. However, in 2022,
the Yukon Nominee Program reached its full annual allocation for the second time
since its inception in 2007.

• In 2023, the program was oversubscribed by local businesses by over 150
applications, prompting an increase in Canada’s 2023 allocations to 580.

• Efforts are also underway to transition internationally educated health
professionals already residing in the Yukon but lack Canadian licensing into more
advanced healthcare positions through the Foreign Credential Recognition
program.

• Each province and territory in Canada (except Quebec) have its own PNP, tailored
to its economic and demographic needs targeting skilled workers, entrepreneurs,
and investors who can contribute to the local economy.

Approved by: 

_______________________________ __2024-04-03_____________________ 

 Public Service Commissioner   Date Approved 
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Recommended response 

• Throughout the pandemic, the Public Service Commission prioritized
safeguarding the health of public servants while ensuring the
continued delivery of essential services to Yukoners.

• The Yukon government’s decision to mandate COVID-19 vaccination
was based on recommendations from the territory’s chief medical
officer of health.

• Employees were required to provide proof of vaccination or go on
COVID-19 leave.

• Human Resources data shows that out of 89 employees on COVID-
19 leave, 69 have returned to work.

Context—this may be an issue because: 

• Questions may arise regarding the status of Yukon government employees
returning to work from COVID-19 leave because the Yukon government
announced that it is seeking a consultant to review the Civil Emergency Measures
Act and the Public Health and Safety Act. Tender documents identify that the
government wants the consultants to reflect on how the Yukon handled the
COVID 19 pandemic.

Background: 

• On October 15, 2021, the Yukon government announced that all public servants
and frontline healthcare workers, except those with medical or religious
exemptions, must be fully vaccinated against COVID-19.

• The Yukon government’s decision was based on recommendations from the
territory’s chief medical officer of health.
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• On November 2, 2021, a petition signed by more than 2,300 people and tabled in
the legislative assembly by Watson Lake MLA Patti McLeod, urging the Yukon
government to “immediately rescind any and all requirements for mandatory
COVID-19 vaccination.”

• On October 17, 2023, Kate White, Member for Takhini-Kopper King inquired
about the number of employees on COVID-19 leave.

Approved by: 

 _______________________________ __April 5, 2024_____________________ 

Public Service Commissioner Date approved 
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Recommended response: 

• Benefits are an essential part of the Yukon government employee's
compensation package and help provide peace of mind and quality of
life for our employees, retirees, and their families.

• Insurance coverage helps support our employees and retirees when
they need assistance to cover medical expenses and provides
financial protection in times of illness, injury, or unexpected events.

• Effective April 1, 2024, the monthly benefit premium rates were
adjusted.

• Depending on the employee group, the average monthly increase
ranges from $15 to $50, the average retiree increase is $47.

• Rates at the renewal cannot be spread over multiple years because
rates are based on current year claims and expenses and rates are
adjusted to cover costs for the upcoming year. Rates are adjusted
yearly.

• The increase in contributions to insurance benefits is due to an
increase in overall benefits usage, benefit coverage, cost per claim,
specific costs associated with high-cost specialty drugs, vision claims,
paramedical services, out-of-country expenses and insurer
administration fees.

• Over the last three years, benefit plan design changes for employees
and retirees include:

o On April 1, 2023, vision coverage increased from $300 to $600
every two benefit years and hearing aids increased from $600
to $1,500 for every five benefit years.
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o On April 1, 2022, psychological services increased from $1,000
to $1,200 per benefit year.

o On April 1, 2020, orthodontics coverage to adults for $3,000 per
person per lifetime.

• Benefit premium rates have fluctuated over the years.
• The employer is responsible for around 85% of the premium for most

employees, but the cost-sharing does vary by employee group; for
retirees, the employer cost varies depending on years of service at
retirement. The remaining 15% that is paid for by employees is also
determined by the employee group.

Jurisdictional comparison response: 

• The Yukon government’s situation is not unique. Plan sponsors and
insurers are experiencing increases in claims and expenses due to
increased usage and costs.

• Our benefits plan compares favourably with other benefit plans and
forms an important part of the compensation provided to employees
and retirees.

• For example, the New Brunswick, Ontario and Prince Edward Island
Public Service Benefit Plans require retirees to pay 100% of
premiums. Yukon government benefit plan members do not pay 100%
of premiums as their share of cost is based on years of service in the
Yukon government. The average retiree pays 55% of the total
premium rate.
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Notification response: 

• The Joint Management Committee (JMC) recommends rate increases.
• The JMC met on February 29, 2024, and recommendations were

presented to the Minister for approval. Once approved, retirees and
employees were notified of the increase. As in prior years, mid-March
is when plan members are notified of premium increases.

• The JMC has employee representatives including one from the Yukon
Association of Education Professionals, one from confidential
exclusion, one from Yukon Employees’ Union and one from
management. The employer (Yukon government) has three
representatives - two from the Public Service Commission and one
from the Department of Finance.

• Members of this representative Committee make recommendations
that prioritize the best interests of the members they serve grounded
in thorough cost-benefit analyses.

• Once rates are approved, plan members are notified by email or a
mailed letter. Active employees are notified by a global note.

• Employees and retirees are always notified of any benefit changes.

• Retirees have the choice to opt out of the benefits plan at any time as
it is voluntary. However, if retirees want to opt out of the benefit plan
before new rates come into effect, they have a minimum of ten days to
decide whether to participate or opt out before payments are
automatically deducted.

• Concerns and questions have been expressed from retirees and a few
employees.
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• We are now in communication with our provider and benefits
consultant, exploring extending the period for receiving the
information necessary for notifications. We are doing this by working
with our benefits consultant for an earlier renewal. Currently, we
receive this information in late February.

• We aim to optimize our notification process to ensure that employees
and retirees have ample time to make well-informed personal
decisions.

Context: 
• The Opposition and media have raised concerns with the rate increase to

employee benefits for 2024, specifically the 52.8% benefit premium increase for
extended health care.

Background: 
• The employee benefits premium rates are reviewed annually. The last increase

took place April 1, 2023.

• The cost increase for employee benefits to the Yukon government as an employer
will be $7.6 million.

• There are no changes to the Yukon government's group insurance benefits plan.
Canada Life continues to be a benefits provider.

• Under the Public Service Group Insurance Benefit Plan Act (PSGIBPA), the
administration of the benefit group insurance plans is the responsibility of the Joint
Management Committee (JMC). The JMC committee has both employee and
employer representatives. The JMC is responsible for determining the benefit plan
design and setting premium rates and operates on a consensus basis.

• The chair or co-chair on behalf of the Joint Management Committee (JMC)
provides the Minister of Finance with recommendations regarding the benefit plan
and rate increases. The JMC is supported by Mercer, a national benefits consulting
firm which provides expertise and advice on administering benefit plans. Any
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decisions regarding benefits have the support of a majority of employee 
representatives for a quorum. JMC meets regularly to review the group insurance 
benefit plans and review rates.  

Approved by: 

_______________________________ __April 27, 2024_____________________ 

Public Service Commissioner  Date Approved 
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HSS Transformation Networks Since January 2023, Transformation 
Networks have been formed to provide an 
avenue for the workforce to participate in 
the health system transformation by 
providing input, voicing the thoughts of 
their teams, and acting as peer-to-peer 
change champions.  

The networks are structured based on 
divisions within Health and Social Services, 
with some of the smaller divisions doing 
corporate-related functions grouped 
together as follows: 

• Community and Primary Care
• Continuing Care
• Social Services
• Innovation, Quality and

Performance, Deputy Minister’s
Office, Corporate Services and
Human Resources.

• Yukon Hospital Corporation

Lead - HSS  

Winter 2022 
• Email account and anonymous survey

created to gather employee feedback
on health system transformation.

 January 2023 (ongoing) 
• Transformation networks within HSS

have provided input, represented the
perspectives of their teams, and acted
as peer-to-peer change champions.

March 2023 
• Management met with EMS staff ahead

of transition from Community Services
to HSS

October/November, 2023 
• Presentation on legislation

development to all HSS transformation
networks.
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HSS Employees Deputy Ministers’ Road Show Summer / 
Fall 2023 
• Referred Care Clinic
• CYFFT Outreach and Counselling
• Strategic Policy and Planning
• Mental Wellness and Substance Use

Services
• Home Care
• CSCHC
• Disability Services
• Withdrawal Management, Intensive

Treatment, Kitchen, Domestic Aides
• Income Support Unit (ISU)
• Community Outreach Services, Adult

Protection Unit, People Development
and Service Enhancement (PDSE)

• Insured Health
• Population and Public Health Evidence

and Evaluation
• Psychiatric Outreach and Early

Psychosis (POPEPI)
• Division Support Services
• Health Promotion Unit
• Safety and Clinical Excellence -

Continuing Care
• Midwifery
• Chronic Conditions Support Program

(CCSP)
• Privacy Team
• Emergency Social Services
• Copper Ridge Place – Continuing Care

Lead - HSS DMs 
June to September 2023 
• Deputy Minister’ road show visited 26

work units across HSS, and 8 rural
communities.
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• Forensics
• Family and Children’s Services
• Whistle Bend Place – Continuing Care
• Thompson Centre – Continuing Care
• Environmental Health

HSS Workplace Community Visits 
• Watson Lake
• Dawson
• Destruction Bay
• Faro
• Ross River
• Old Crow
• Beaver Creek
• Haines Junction

HSS Employees Deputy Ministers’ Virtual Road Show 

The online session was similar to the in-
person roadshow meetings but held online 
for those who could not join the in-person 
sessions. 

Lead - HSS DMs 
August 30, 2023 



Appendix A – Engagement on Health Authority Act 

5 

HSS and YHC Transformation Networks 
(employees) 

Staff gathered for two days of training to 
learn about change from experts, from 
People with Lived Experience in change 
from each other. 

The focus was on how we can work 
together in preparation of system-wide 
changes that are part of the creation of the 
health authority, the development of the 
new Department of Health and Social 
Services and long-term clinical services 
integration.  

Lead - HSS 
November 1 and 2, 2023 

HSS Employees HSS DMs and ADMs hosted a series of four 
all-staff meetings to discuss health system 
transformation. 

Lead - HSS DMs 
January 1 to February 3,2023 
• Four all-staff virtual meetings

HSS Employees  HSS launched a SharePoint site to house 
key information for employees to access. 
YHC was provided with the same 
information for their staff. 

Lead - HSS DMs 
October 2023 

YHC Employees YHC released a CEO message to all staff 
and launched a SharePoint site to house 
FAQ and HA project overview documents 

Lead - YHC 
November 2023 

HSS & YHC Employees Two days of training for Transformation 
Network members (HSS & YHC) on change 
management and system-wide 
preparations for the new health authority 
and HSS, 

Lead - HSS Lead 
November 2023 
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HSS Employees HSS released the 2nd annual report for 
Putting People First 

Lead - HSS DMs 
December 2023 

HSS and Yukon Hospital Corporation 
Staff  

Virtual All-Staff - Yukon government and 
the Yukon Hospital Corporation 

Lead - HSS DMs and YHC CEO 
March 8, 2024  
• Online meeting held at 2 – 3:30 PM

Lead - YHC  
March 20,2024 
• Online Town Hall held at 1-2:30pm

YHC Employees CEO message to all staff on the tabling of 
the Health Authority Act 

Lead – YHC 
March 2023 
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Joint Senior Executive Committee (JSEC) JSEC is a committee comprised of YFN 
Executive Directors and YG Deputy 
Ministers.  

HTAC Co-Chairs presented on work to-
date on health authority legislation, 
partnerships, committees and territorial 
health plan, advancing community wellness 
and strategic vision for the health authority. 

Lead – HTAC Co-Chairs 

November 24, 2023 
• Health and Wellness Yukon

Presentation delivered by HTAC co-
chairs
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Health Transformation Advisory Committee Engagement is ongoing. 

HTAC actively supports implementation of 
health system transformation, including the 
development of health authority legislation. 

This committee advises on the development 
of Yukon’s health authority and the ongoing 
implementation of Putting People 
First. They provide policy and operational–
related recommendations and implement 
the priorities and direction from the Minister 
and the Chiefs Committee on Health to 
work towards creating the proposed health 
authority. They are guided by a jointly 
developed Terms of Reference and a 
workplan that is updated regularly. 

HTAC facilitated First Nations, employee 
and external stakeholder information 
sessions through January and February 
2024. 

Lead – HTAC Co-Chairs 

July 2023 - ongoing 
• The first HTAC meeting was July 26,

2023.
• This committee has met 14 times

since formation.
• First meeting included the Minister

and Chiefs Committee on Health.
• Co-Chairs are made up of one YG

member and one FN member.
• HTAC Co-Chairs hold bi-weekly

meetings.

September 2023 
• Members of CCOH and HTAC as

well as support staff (CYFN and
HSS) travelled together to attend
information sessions on the BC First
Nation Health Authority

November 2023 
• Members of CCOH and HTAC as

well as support staff (CYFN and
HSS) travelled together to
Anchorage, Alaska to learn about
the Southcentral Foundation and
witnessed the Nuka System of Care
in practice.
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Health and Social Development 
Commission 

Updates have been provided to First Nation 
Health and Social Services/Wellness 
directors by CYFN at the commission 
meetings.    

Lead - YFN 
• September 13, 2022
• December 7, 2022
• May 31, 2023

Leadership (Yukon Forum) Presented on the importance of partnership 
and proposed the oversight and partnership 
committees.  
Committees were established in summer of 
2023. 

Lead - YFN 
• YFN-HTAC and CCOH has provided

updates on work advancing through
HTAC to YFN Leadership on an
ongoing basis.
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2024 01 18 Director, LRB President, YEU email Follow-up to JCC clarifying that formal notice of consultation has not yet 
been issued 

2024 01 31 Director, LRB President, YEU email Provides slide deck for stakeholder sessions 
2024 02 01 DM, HSS President & VP, 

YEU 
email DM Health emails to invite discussion on YEU’s news release re: staffing 

shortages 
2024 02 16 Director, LRB President, YEU email Advising of upcoming all-staff meeting 
2024 02 28 Director, LRB President & VP 

YEU 
email Invitation to attend all-staff meeting 

2024 03 08 Director, LRB President, YEU email YEU attend all-staff meeting 
2024 03 26 Director, LRB President, YEU Email Advising of all-staff letter (including YHC staff) following up on 03/08 

meeting & inviting to upcoming open-houses 
2024 03 26 DM, HSS President, YEU Email Invites ideas on how to improve staff engagement 
2024 03 27 DM, HSS VP, YEU Email Shares schedule of Open Houses 
2024 03 27 Director, HHRS President & VP, 

YEU 
Meeting Focused on Health Human Resource Strategy, with some overlapping 

issues related to the Health Authority 
2024 04 05 n/a n/a Meeting Joint Consultation Committee meeting – update from DM & ADM, Health 
2024 04 05 DM, Health, ED, 

YHC 
President & VP, 
YEU, President, 
PIPSC 

Email Invitation to joint meeting with YEU & PIPSC to discuss staff engagement 
strategy 

2024 04 05 ADM, Employee 
Relations 

President & VP, 
YEU 

Email Advanced notification of all-staff email regarding open houses 

2024 04 09 n/a n/a Meeting DM, Health and CEO, YHC meet with President, YEU and President, PIPSC 
to discuss staff engagement strategy 

2024 04 11 n/a n/a Meeting Officials from HSS Transformation Team, PSC/LRB, and YHC meet with 
Presidents from YEU/PSAC and PIPSC to ensure all parties have the same 
baseline information 
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Recommended response: 

• The Public Service Commission proudly supports the “Our Clean
Future: A Yukon Strategy for Climate Change, Energy and a Green
Economy.”

• One of our key initiatives in reducing our carbon footprint is our
remote work policy.

• By enabling employees to work from home, we minimize the need for
commuting, significantly reducing carbon emissions.

• This aligns with the Yukon government’s greenhouse gas reduction
target identified in Our Clean Future.

• Additionally, our policy enables employees to work remotely from
Yukon communities outside of Whitehorse, under specific
circumstances.

Additional response: 

• In further support of our commitment, the Public Service Commission
has invested in an electric bike for staff to use for meetings.

• We do not have dedicated fleet vehicles for work use, eliminating
traceable emissions from this transportation mode.

• When face-to-face community meetings are necessary, staff are
encouraged to carpool for safety and environmental reasons, further
reducing our carbon footprint.

Context—this may be an issue because: 
• During session on April 10, 2024, the opposition requested each department to

identify its carbon footprint.
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Background: 
• In 2020, the Yukon government released “Our Clean Future: A Yukon Strategy for

Climate Change, Energy and a Green Economy.”
• This comprehensive strategy aims to tackle the climate emergency by reducing

greenhouse gas emissions, enhancing energy security, and promoting a green
economy.

• It is a collaborative effort involving Yukon First Nations, transboundary Indigenous
groups, and Yukon municipalities.

• The remote work policy aligns with broader objectives, including enhancing
employee satisfaction, fostering a more inclusive workforce, and contributing to
environmental sustainability. This initiative is a key action in the Our Clean Future
climate strategy.

• The Department of Highways and Public Works accounts for the largest share of
emissions, due to the significant role they play in maintaining Yukon’s
infrastructure including buildings, roads, airports, and the government’s main pool
of vehicles.

• The Department of Highways and Public Works is leading a one-government
approach to reduce emissions from Government of Yukon buildings. This initiative
focuses on improving energy efficiency and installing renewable energy systems.

• Building improvements are prioritized based on where they will make the most
impact in reducing emissions across government and are not tied to any one
department.

• Every year, the Department of Environment publishes a report on the Government
of Yukon’s greenhouse gas emissions alongside the Our Clean Future annual
report and the Greenhouse Gas Emissions in the Yukon report.

• Emissions from the Yukon government have increased since 2010 as the Yukon’s
population grows.

Approved by: 

_______________________________ _April 15, 2024______________________ 

 Public Service Commissioner  Date Approved 
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Recommended response: 

• The changes outlined in the Supplementary Estimates No. 2 highlight
the government's commitment to supporting the health and wellbeing
of Yukoners and communities. The government will continue to make
important investments to support our healthcare system, enhance
public safety, and provide needed infrastructure across the territory.

• The 2023-24 Supplementary Estimates No. 2 forecasts an overall net
increase of $32.1 million in spending. This includes:

o A $61.0 million increase in gross O&M spending, with an
offsetting increase of $29.4 million in recoveries, and

o Other than a small transfer of $143,000 in the Yukon Legislative
Assembly, there is no change in overall gross capital spending,
and a small decrease of $397,000 in recoveries.

• Changes in the Supplementary Estimates result in a revised forecast
surplus of $1.7 million and year-end net debt of $444.5 million.

• The ability to remain in a surplus position despite an increase in
spending is largely owed to significant infrastructure investments:

o Infrastructure investments, which are mostly tangible capital
assets, impact net debt when they are realized. However, as
they are anticipated to provide benefits over mari-y years, their

Prepared for Minister Silver 

Dept of Finance 

Date prepared: February 08, 2024 

Last Updated: Feb 27, 2024 
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O&M 

impact on the surplus/deficit position is recognized over their 

expected life. 

• In O&M, the most significant increases are for programs and initiatives

in the Department of Health and Social Services:

o $25.6 million is required for Insured Health Services for physician

claims, hospital claims, pharmacare and medical travel.

o More than $12 million in O&M spending will increase funding for

the Yukon Hospital Corporation for unanticipated costs, which are

partially a result of a global shortage of health care providers and

work done to retain our valuable nurses.

• Some other significant items in the supplementary estimates include:

o $6.7 million to sustain initiatives aimed at strengthening justice and

community safety within our territory.

o $4.1 million to cover costs for new teachers, educational assistants,

learning assistant teachers and mental health and wellness

counsellors, as well as Yukon University and Governance increases.

• The 29.4 million increases in O&M recoveries are mostly comprised of

a $25 million recovery expected to be received for work completed

and underway at the Minto Mine, this year.

Prepared for Minister Silver 
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Capital 

• In Capital, there is no significant change in overall expenditures, but

there are increases in several projects which are offset by decreases in

other areas:

o Most of the increases are for the Dempster Fibre project, which will

receive an additional $18.4 million to support faster than

anticipated progress during the year. This project will provide

Yukoners with more reliable access to the internet as well as

necessary redundancy.

o There is also a $14.6 million increase for the Nisutlin Bay Bridge

Replacement project and a $7.9 million increase for the Erik

Nielsen Whitehorse International Airport taxiway improvements

and main runway replacement.

o Finally, a $5.8 million increase is required for the Old Crow Health

and Wellness Centre replacement and the Old Crow 10-unit

mixed-use housing project.

• These increases are offset by a number of decreases in other capital

projects to reflect revised timelines:

o The most notable decrease is a $21.3 million reduction for the

Skagway Marine Service Platform project, which has been moved

to 2025-26.
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