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• 45+ unit building with 9 accessible units on 6th Avenue in Whitehorse (formerly
Ryder Apartments)

• 10 units in Mayo
• 6-plex in Teslin
• 6-plex in Carcross
• 6-plex Haines Junction
• Accessible triplex in Whitehorse
• Accessible duplex in Ross River

Staff housing: 
• Accessible duplex in Destruction Bay
• Accessible duplex in Pelly Crossing
• Duplex in Burwash Landing

Section 3: Rent subsidy programs to make life more affordable for renters and seniors 
• July 2023, the corporation acquired an additional 16 units for lease from Normandy,

for a total of 26 units to lease to YHC clients through its rent supplement program.
• Since 2020, the corporation has supported over 300 households pay rent through the

Canada-Yukon Housing Benefit. As of February 29, 162 clients are receiving monthly
support.

Section 4: Support for homeowners 
• March 6 CYHB Homeowners Stream announcement for homeowners in severe core

housing need1.
o A one time payment of $1000.00 for Whitehorse homeowners and

$1500.00 for homeowners living outside of Whitehorse.
o Yukon homeowners with incomes less than $100.000 are eligible to

receive this benefit.
• June 2023 the Yukon government launched an $8.25M flood recovery program for

residents and businesses affected by flooding in the Klondike Valley. (Tab #19)

1 Severe core housing need is spending 50% or more of a household’s income on shelter costs. 
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• April 2023, YHC launched the expanded Yukon Home Ownership Program which
provides mortgages for qualified households to build and buy their homes across the
territory, including Whitehorse.

o The program is currently under review and scheduled for revision in the
coming year.

• In 2020, YHC launched the revised Home Repair Program to support low to
moderate-income Yukon homeowners to remain in their homes and age in place by
providing funding to address mobility requirements, repairs, or core housing needs.

Section 5: Support for new residential land development 2023 

June 2023 the Government of Yukon partnering with the Government of Canada 
and the City of Dawson to develop four new residential lots in Dawson 
City. 

February 
2023 

120 lots, including single family, multi-family and townhouse lots in 
Whistle Bend made available through public lottery. 

March 2023 Government of Yukon partnered with Liard First Nation on developing 
43 new residential lots on Frances Avenue in Watson Lake. 

March 2023 74 residential lots in Logan, Mayo, and in Whitehorse’s Whistle Bend 
made available through public lottery.  

November 
2022 

signed a loan agreement with Kwanlin Dün First Nation’s (KDFN) arm's-
length development corporation Chu Níikwän Limited Partnership 
(CNLP) for a new residential land development project at Copper Ridge 
West in Whitehorse, the first large-scale residential land development 
on settlement land in the Yukon. An amended loan agreement was 
signed August 2023 with Chu Níikwän for the same development. 

Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Projects in Yukon Housing Corporation’s ‘development pipeline’ are

helping to meet the demand for affordable housing in communities
across the Yukon.

• YHC-led projects underway include:
o 10 Housing First units in Watson Lake,
o anticipated construction contract awards for a 34 unit build in

Dawson and 45 unit build in Whitehorse at the location of the old
Ryder building.

• These projects are examples of how the corporation will deliver on key
priorities from its bold new five-year strategic plan, Creating Home.

Additional response: 
• The corporation’s capital projects are budgeted through the Government

of Yukon’s Five-Year Capital Plan, which seeks to grow the Corporation’s
stock to serve the needs of Yukoners.

• The Corporation’s Five-Year Capital Plan is aligned with:
o the federal bilateral agreement and northern carve-out agreement,

which include Yukon cost-matching requirements;
o YHC’s Capital Asset Management Plan to address both an aging

housing stock and increased community needs.

Context: 
• The 2022 OAG report on Yukon housing found limited evidence of linkage between

community housing needs analyses and the capital asset management plan.
Background: 

The development pipeline includes YHC in-house residential housing projects that are in 
the planning, design, or implementation phases. 
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Recommended response: 
• Yukon Housing Corporation’s approach to building stock and business

practices reflects the goals of Our Clean Future, supporting Yukon to
meet our climate objectives and support the long-term health of our
communities.

• Between 2019 and 2023 under the Low Carbon Economy Fund
(LCEF) YHC has completed full exterior retrofits on 43 units in 25
buildings in various communities resulting in an overall GHG reduction
of 96.3 tonnes per year.

Additional response: 
• All new Yukon Housing Corporation projects are designed to be 35%-

40% more energy efficient than the minimum standard set by the
National Energy Board of Canada (NEBC)

• The newly constructed 47 unit building at 401 Jeckell St. has
infrastructure to support future solar panel installation.

o Similar features are included in the design for the new 45-unit
Ryder project.

• All newer Yukon Housing Corporation buildings are heated by electric
heat where allowed.

o Communities operating diesel power do not allow electric heat
as a primary source.

• Since 2011 the corporation has completed the construction of 247
units with electric heat.

Context: 
• Opposition has indicated they will be asking about greenhouse gas emissions for

each department and how the government tracks greenhouse gas emissions.

Background: 
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• YHC has completed several electric conversions from oil or gas fired appliances to
electric heat.

o 11 townhome units at 2004 Centennial in Whitehorse
o 14 units (7 duplexes) at 2 Thompson in Whitehorse
o 25 units in various communities

• New projects in planning or progress with electric heat:
o Dawson Community Housing – 34 units
o Ryder Replacement – 45 units
o Dawson Duplex – 2 units

Low Carbon Economy Fund (LCEF) Exterior Retrofits 

• From 2019 to 2023 YHC completed full exterior retrofits on 43 units in 25
buildings in various communities.

• The combined retrofits resulted in an overall GHG reduction of 96.3 tonnes / year.
• This is an average 40% reduction in GHG emissions for the retrofit units.

Greenhouse Gas Emissions 

• Based on energy audits completed in 180 YHC units we estimate the GHG
emissions to be approx. 921 tonnes/year.

• For the 478 similar buildings (with 8 units or less), YHC estimates total emissions
of 2446 tonnes/ year or 5.1 tonnes / unit for approx. 51% of our units.

• YHC does not currently have accurate Greenhouse Gas emissions data for our
larger buildings with 9 or more units

Other 

• YHC is planning for heat pump installations in 50 units over the next 3 years
utilizing Federal funding. The electric heat pump installations will result in overall
GHG reductions in units with oil burning furnaces.

• YHC is including EV charging stations at some of our newer projects
o 2 EV chargers installed at 401 Jeckell
o 2 EV chargers planned for Ryder project

• YHC multi-unit buildings have been designed with tenant bike storage to promote
bicycle use.
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• YHC is working with Yukon Energy to install electronic monitoring devices on
domestic hot water appliances in YHC buildings to reduce peak demand usage.
This will result in less demand for diesel generators during peak demand times.

• Ongoing furnace replacements reduce GHG emissions as newer replacement
furnaces are much more energy efficient.

Approved by: 

_______________________________   April 17, 2023 

Justin Ferbey    Date approved 
President, Yukon Housing Corporation 
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Recommended response: 
• Yukon Housing Corporation (YHC) and the Department of Health and

Social Services (HSS) released the first progress update on the joint work
plan on December 28, 2023.

• YHC is leading 12 of the 34 work plan actions:
o 2 actions are completed:

 Develop the next five-year strategic plan that is informed by
the recommendations and findings of the 2022 OAG report;
and

 Amend the prioritization system and eligibility requirements
as part of Community Housing Operational policies.

o 9 actions are underway; and
o 1 action has not started.

• YHC led actions that are currently underway or not started are estimated
to be completed by fall 2024.

Additional response: 
• Progress on the work plan will be updated annually every December on

Yukon.ca.
• The work plan document continues to evolve throughout implementation.

Context: 
• The 2022 Office of the Auditor General Report received broad media attention

focused on the Corporation’s wait list and an ineffective working relationship with
Health and Social Services.

• The Corporation and Health and Social Services attended the Public Accounts
Committee hearing January 31, 2023, and agreed to their six recommendations.
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Background: 
• YHC and HSS released the 36-action work plan in December 2022 to address the

OAG recommendations.
• Since the launch of the work plan in 2022:

o Action 31.3 was removed because 5-year evaluations of the social housing
program are no longer required by Canada Mortgage and Housing Corporation.

o Actions 90.1 and 90.2 were combined to create a new action. This new action
focuses on measuring and evaluating program performance, including social
housing.

• The scope of the auditor’s report includes Yukon Housing Corporation’s assessment
of housing needs and the provision of housing in the Yukon, and the Department of
Health and Social Services’ role in overseeing the provision of emergency shelters,
transitional housing and supportive housing.

• Private rental market and home ownership were not part of the audit.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Yukon Housing Corporation and the Department of Health and Social

Services accepted the six recommendations provided by the Standing
Committee on Public Accounts.

• Significant progress to address these recommendations includes:
o The creation of a model to forecast the demand and supply of rent-

geared-to-income housing; and
o Surveying waitlist applicants in collaboration with the Yukon Bureau of

Statistics to better understand needs and improve client service.
• Additionally, the corporation has initiated a standardized approach for

assessing community housing needs.
o A guidance document for collecting quantitative data has been

developed, with an upcoming focus on stakeholder and community
engagement, including a community case study.

Additional response: 
• The Corporation and Department of Health and Social Services

responded to the recommendations on July 7, 2023.

Context: 
• The Standing Committee on Public Accounts will expect a progress update on the

initiatives underway to address the findings from the Auditor General of Canada.

Background: 
• Witnesses from the Office of the Auditor General of Canada, YHC and HSS appeared

at the Public Accounts Committee public hearing on January 31, 2023.
• On June 22, 2023, the Standing Committee on Public Accounts issued six

recommendations in the Fifth Report on Yukon Housing.
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4. THAT the Yukon Housing
Corporation review the eligibility
thresholds including the Yukon
Housing Corporation asset cap
policy annually. (Related work plan
action # 31.2, 31.2, 40.4)

• In December 2022, YHC implemented a revised asset cap policy
to address the findings of the 2022 OAG report. These changes
limit the eligibility of Rent-Geared-to-Income applicants who
possess assets over $100,000.

• These changes will not be applied retroactively to seniors
already housed in Yukon housing units or those who were on
the waitlist when the changes were implemented.

• Further review of the asset cap policy is underway
5. THAT the Yukon Housing

Corporation should consult with
the Association of Yukon
Communities on plans to complete
community needs assessments in
the remaining six communities in
the 2023- 24 fiscal year. (Related
work plan action # 87.2)

• YHC met with the Association of Yukon Communities in fall
2023 to discuss rural community housing needs and the
corporation’s approach to regular housing needs assessments.

• A comprehensive standard approach to assess housing needs is
currently being developed by YHC.

o Specifically, the intent is for YHC to replicate this
approach with communities identified as part of a 3-to
5-year cycle.

• This new approach will support YHC, communities and partners
to:

o better understand housing needs and gaps across the
territory; and

o inform capital and policy decision-making.
• YHC and related departments will continue to work with other

stakeholders, including Canada Mortgage and Housing
Corporation, Association of Yukon Communities and First
Nations governments, on a coordinated, Yukon wide approach
that will inform common housing priorities.

6. THAT the Yukon Housing
Corporation consider ways to
better ensure that capital
management plans are
demonstrably informed by the
community needs assessment that
it conducts. (Related work plan
action # 40.1, 40.5)

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Our government is committed to developing a rapid response to

homelessness strategy as a coordinating mechanism to stabilize housing
for Yukoners and help prevent homelessness.

• The intent in the beginning is to leverage the expertise of system
partners and learnings from the Safe at Home Plan to End and Prevent
Homelessness.

• The strategy will be critical to supporting an effective, streamlined, and
coordinated service structure for quick and easy access to programs and
services for vulnerable Yukoners.

Additional response: 
• The corporation is leading the development of this strategy; however, the

product will be meaningful for all housing partners.
• The housing summit, which took place on February 29, was a first step in

engaging partners on the strategy to address this issue.

Context: 
• The public and media may be curious as to the progress of the rapid response to

homelessness noted in the Premier’s mandate letter.

Background: 
• This work directly responds to the findings and the recommendations of the May

2022 Office of the Auditor General Report on Housing.
• At least 197 people were experiencing homelessness in the 2023 Whitehorse Point-

in-Time Count
o 58% men; 38 % female; 4% other
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Recommended response: 
• Our government supports the Safe at Home Society’s vision to develop

Hearth, formally known as the Coast High Country Inn.
o The 67 units of permanent, supportive housing will be set at

income support rents, making it deeply affordable.
o Occupancy is anticipated for early 2026.

• Safe at Home Society has successfully secured more than $42 million in
funding to support those in need.

• Yukon Housing Corporation will provide approximately $12.9 million in
funding, including $7.9 million for the construction and renovation for this
project.

Additional response: 
• Our government is pleased to provide the requested funding gap to Safe

at Home to ensure this needed project moves forward.
• We recognize that caring for Yukoners requires collective efforts, which

is why our government values our partnership with Safe at Home to
support Yukoners who are unhoused.

Context: 
• YHC’s new five-year strategic plan Creating Home includes commitments to

measurably reduce the number of people experiencing homelessness.

Background: 
• December 2021, Safe at Home Society purchased the property from Northern Vision

Development (NVD) for $10.66 million through vendor financing.
o A thorough code review, appraisal and building inspection were not conducted

at the time of acquisition.
• Northern Front Studios and Ketza Construction completed a conceptual design and

priced the renovation at $6.4 million.
o In spring 2022, an inspection and code review revealed substantial issues

needed to be addressed prior to renovation.  Kobayashi + Zedda Architects
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Recommended response: 
• Yukon Housing Corporation treats all cases of pest infestations seriously–

we understand the disruption and stress this can cause to our tenants.
• The corporation provides tenants with information on bed bug prevention

and treatment upon move in, through tenant meetings, newsletters and
as needed.

• Prevention of bed bugs is key – which is why the corporation includes
bed bug resistant building features in all new builds and renovations and
provides proactive monthly inspections and quarterly treatment of all
common areas in multi-unit buildings in Whitehorse.

Additional response: 
• In response to reported issues, the corporation works hard to have

inspections completed within two business days, and if treatments are
required to have them done immediately, subject to contractor
availability.

• If treatment is required, the corporation engages a certified pest control
contractor who conducts the necessary treatment and then follows up
with two additional inspections.

o The corporation covers all treatment costs, including heat treatment
to both the unit and furniture as required.

o Treatment of furniture is recommended over disposal and
replacement.

o Upon request, tenants can contact the corporation and can be
provided early detection or preventative tools such as bed bug
traps or mattress covers at no cost.

Context: The issue of bed bugs in Yukon Housing Corporation units has garnered media 
and opposition attention. 
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Background: 
• Yukon Housing Corporation (YHC) has a Bed Bug Policy that ensures attending to

bed bug issues is done on a case-by-case basis as all infestations require differing
degrees of response.
o YHC continues to address concerns from tenants in letting them know that proof

of bed bugs is not required to request an inspection and to remind tenants to
notify YHC of the presence of bed bugs at first detection.

• YHC continues to seek ways to improve our responses to bed bug concerns.
o When tenants do not have the capacity, YHC or its contractors can assist in

bagging belongings and furniture for treatments.
o Relocating tenants temporarily during treatments, if required.

• Bed bugs are not known to spread disease and bed bug bites do not generally
require medical attention.

• Flooring replacements in common areas were completed at 600 College Drive in
October 2023.
o The work included bed bug prevention measures (sealing of floor and wall joints).

• 48 units were treated between January 1, 2023 – December 31, 2023.

Approved by: 

_______________________________  February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Yukon Housing Corporation has looked at its auto-attendant call routing

and call data and has made adjustments to how calls and voicemails are
handled.

• Since the changes were made, we are seeing a noticeable decrease in
response times.

• We continue to monitor and adjust so we can provide reliable call
response times to our clients.

Additional response: 
• YHC is committed to establishing client-oriented communication and

service level standards.
• These service level standards are intended to set clear response time

expectations for both staff and clients.
• Other improvements include:

o Increasing follow-up responsiveness by adding additional staff to
voicemail monitoring.

o Reducing amount of time calls ring before going to voicemail to reduce
abandoned calls.

Context: 
• YHC has received considerable feedback stating that all calls are going to voicemail

and call response times are unacceptable.

Background: 
• VoIP (Voice Over Internet Protocol) is a technology that enables users to make and

receive phone calls over the Internet instead of using the traditional landline or cellular
connections.

• The Implementation of VoIP was a YG initiative overseen by HPW.
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• YHC rolled out VoIP phone calls in November 2021.
• In October 2022, the auto-attendant feature was added.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• I would like to extend our sincere condolences to the family and the

tenants of 1190 Front Street affected by the loss of Jacques Joseph Allen.
• While the fire was contained to one unit, we understand all tenants at

1190 were affected.
• The corporation is profoundly grateful for the rapid response and support

provided by the Whitehorse Fire Department and for the care provided
by Emergency Medical Services.

o YHC will also continue to cooperate with the coroner’s ongoing
investigation.

Additional response: 
• All established emergency protocols – including the sprinkler system –

worked efficiently and building damage contained and harm to other
tenants minimized.

• I acknowledge that this experience is difficult for tenants and we would
like to encourage people to use the available supports and resources:

o Mental Wellness Rapid Access Counselling at 456-3838;
o Hospice Yukon at 667-7429.

Context: 
• The maintenance and safety standards are frequent questions raised by the public

and are of frequent political interest.

Background: 
• On January 29, 2024, a tenant residing at 1190 Front Street, a Yukon Housing

Corporation building, succumbed to injuries at the Whitehorse General Hospital
following a fire in the tenant’s unit.

• The City of Whitehorse Fire Department responded to a 23:48 notification from the
building fire alarm system and was on scene by 23:52.

• Yukon Housing Corporation’s maintenance team received notification at 23:50 from
Advance Security and was on scene by 00:10.
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• The building sprinkler system was activated at the fire location, predominately to one
unit on the second floor. The fire damage was contained to one unit with water
damage to some of the common hallways on the second floor.

• YHC building maintenance and the Fire Department collaborated to support tenant
control and accessed the first floor Common Room for a tenant gathering spot as a
building evacuation was deemed necessary.

• The Fire Department turned off the sprinkler system for drainage, as per multi-unit
building system protocol, and a fire watch was activated with the security contractor.

• YHC building maintenance staff remained on site until after 04:00.
• The unit remains closed as the RCMP and Fire Marshall are investigating.
• This week Whitehorse Technical Officers are assessing damage to all units and

communal areas, including water damage from the sprinkler system.
• The Tenancy Supports Branch from YHC provided notice of the fire to all tenants with

contact information for supports following the incident.
• Yukon Housing Corporation is grateful to the Whitehorse Fire Department for

remaining on site, providing supports to tenants, and helping with cleanup.
• YHC buildings with fire alarm systems are tested monthly by certified contractors and

verified by certified contractors annually with follow up reports which are kept in a
designated fire panel in each building. Fire alarm monitoring systems are checked and
re-certified annually.

• All YHC buildings have smoke/CO (carbon monoxide) alarms in all units and
communal areas - 1190 Front Street has both smoke/CO and heat detectors and is
fully sprinklered, the sprinkler activated as designed at the fire location.

• Yukon Housing Corporation does not conduct fire alarm drills in multi-unit buildings
and fire evacuation floor plans are posted in all multi-unit buildings.

• Tenancy Support provides information on what to do in the event of a fire to all our
tenants when they move-in.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Yukon Housing Corporation’s Community Housing approach focuses on

better client wellness outcomes and fiscal responsibility.
o This means socially-mixed buildings and neighbourhoods – with

supports for those who need them – to enable stable tenancies.
• Through Community Housing, the corporation is seeking to increase

partnerships that diversify housing options and support the broader
housing sector.

• This approach not only mirrors changes occurring across the Canadian
affordable housing sector, but also aligns with the 2017 National Housing
Strategy and addresses findings from the 2022 Auditor General’s Report
on Yukon Housing Corporation.

Additional response: 
• The community housing model takes a different approach than traditional

unit allocation models – allowing units to be tenanted based on community
needs.

• Feedback from tenants and partners, coupled with regular evaluations, will
support an understanding of what improvements are necessary to ensure
the success of Community Housing.

Context: 
• Yukoners are expressing concerns about affordability and availability of housing.

Background: 
• Community Housing includes housing owned and operated by:

o government; and
o community partners, such as not-for-profit organizations, private companies or

First Nations partners.
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• Tenants of a Yukon Housing Corporation unit receive support from social housing
coordinators employed by the Tenancy Supports branch.

o TSB manages over 900 social and staff units territory-wide.
• Yukon Housing is also diversifying the housing portfolio to utilize housing options provided

through partners.
• Examples of key partnerships include Da Daghay Development Corporation, the Safe at

Home Society and Normandy Living.
o It recognizes that subsidized housing is a valuable community asset and should

be used by the community where it is needed most.
• In 2019, YHC identified the need to modernize and transform our social housing programs

to better meet the diverse housing needs of Yukoners and align with corporate, territorial,
and federal fiscal and policy priorities.

• A Community Housing Framework was approved by YHC Board in September 2021 and
encompasses the following programs:

o Rent-Geared-to-Income;
o Employee Housing;
o Rent Supplement;
o Canada Yukon Housing Benefit;
o Seniors’ Supportive Housing; and
o YHC Loans and Grants provide additional housing tools that support the broader

housing sector.

Approved by: 

_______________________________     February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Community Housing Tenant Allocation model diversifies buildings by

intentionally mixing the tenant income demographics and composition
and now includes seniors, families and single people.

• This diversity encourages positive interactions between tenants and an
increased sense of community, leading to better client outcomes.

• Aligning our allocation model supports nationally-accepted practices, and
recognizes the importance of putting people’s wellness outcomes at the
centre of housing success.

Additional responses: 
• Whitehorse is the first community where the new tenant allocation

model is being implemented; a similar approach will be explored with
other communities.

• Units are allocated as follows:
o 20% prioritized to people experiencing homelessness, on the By-

Name List;
o 20% prioritized for individuals who have experienced intimate

family violence or need medical accommodation.
 Support plans are required prior to tenanting to ensure

appropriate supports are accessible to maintain housing.
o 60% of units allocated to people with financial need.

Context: 
• YHC implemented the new allocation model at 401 Jeckell Steet in January 2023.
• Questions were raised by the Opposition to understand YHC’s tenant allocation

model.
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Background: 
• Yukon Housing Corporation’s historic tenant allocation model applied a points system

based on severity of vulnerabilities.
• The unintended consequences of this outdated model included:

o prioritization of individuals with the lowest income and the highest need
together based on the ability to live independently.

o higher eviction rates – likely due to a lack of necessary supports.
o clients who only had affordability issues were rarely housed.

• YHC’s Social Housing Transformation Plan led to the development of the Community
Housing Framework, endorsed by Cabinet Committee on Priorities and Planning in
2020 and approved by the YHC Board of Directors in 2021 following consultation
with NGOs, the Department of Health and Social Services and the Housing Action
Plan – Implementation Committee.

• The corporation developed three (3) new Rent Geared to Income (RGI) policies to
operationalize this direction:

o tenant allocation policy (and support plan);
o priority policy; and
o asset cap policy.

• Buildings not included: purpose-built and seniors’ facilities.
• Policy adjustments were made based on community feedback:

o Unit Allocation: the Housing Income Limits (HILS), a lower income limit to what
was to have been applied, the Affordable Housing Income Limits (AHILS), will
be used in response to Yukon’s current economic climate.

o Support Plan: format was modified based on NGO feedback.
• An evaluation of the Community Housing framework is expected to be initiated in fall

2024/winter 2025.

Approved by: 

_______________________________  February 1, 2024 
President, Yukon Housing Corporation     Date approved 
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Recommended response: 
• Yukon Housing Corporation maintains a waitlist for the Rent-Geared-to-

Income housing program.
• As of April 25, 2024, there were:

o 311 eligible applicants on the waitlist for the Rent-Geared-to-Income
program, with

 256 on the Whitehorse waitlist; and
 55 in rural communities.

• Applicants are required to re-certify annually to remain eligible by
providing their household’s annual income and information about other
relevant household changes.

Additional response: 
• The corporation has partnered with the Safe at Home Society, as the

stewards of the By-Name List, to prioritize housing for individuals
experiencing homelessness or those who are precariously housed.

• In Whitehorse, Rent-Geared-to-Income units are allocated as follows:
o 20% to individuals on the By-Name List;
o 20% to individuals based on their experience of intimate family

violence or medical need, including mobility issues; and
o 60% to individuals who indicate having only affordability needs.

Context: 
• The waitlist for the Rent-Geared-to-Income program has increased by 5% overall

since fall 2023.

Background: 
• The 2022 Auditor General of Canada report on Yukon housing found that Yukon

Housing Corporation’s (YHC’s) waitlist grew more rapidly than the population did.
(TAB #4)

• Key to this growth was that during the COVID pandemic, YHC did not require
applicants on the waitlist to submit a Notice of Assessment (NOA) to confirm their
eligibility.
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• Homelessness: 17% of respondents self-reported experiencing homelessness, and
an additional 16% reported being at risk of homelessness.

• Among respondents who were housed and not living in temporary accommodation:
o 23% reported living in unsuitable housing (housing lacks enough bedrooms to

reasonably accommodate everyone in their household).
o 16% reported living in inadequate housing (requires major repairs such as

plumbing, electrical or structural issues).
o 57% of respondents reported “More affordable housing” as their primary

motivation for applying to the Rent-Geared-to-Income program.
• General Demographics:

o 55% of respondents were seniors.
o Most frequently reported primary sources of income:

 Government pensions (48%)
 Employment income (30%)

o 34% identified as Indigenous.
o 33% reported having a physical disability.
o 21% reported dealing with mental health or addiction issues.
o 15% identified as survivors of domestic violence.
o 10% reported having a mental disability.

Waitlist reduction efforts: 
1. Expanding YHC’s Housing portfolio

• Completion of duplexes in Dawson City and Faro planned in 2024.
• 47 units at 401 Jeckell Street added in January 2023.
• Completion of duplexes in Carmacks and Mayo in 2023.
• Completion of triplexes in Watson Lake, Mayo and Whitehorse in 2022.

2. Partnerships with third-party housing providers to house waitlisted clients
• Da Daghay Development Corporation currently has 50 units allocated to YHC clients

and is working with YHC to complete their due diligence on their next development -
Winter Crossing. (TAB #32)

• 26 seniors’ supportive housing units at Normandy Living. (TAB #38)
• Working with Vimy Heritage Housing Society on feasibility of future seniors’

supportive housing units. (See TAB #14)
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• Exploring collaborative opportunities with the Northern Community Land Trust
Society on a different model of affordable housing. (TAB #33)

3. Private rental market subsidies
• On April 25, 2024, 177 households were receiving monthly Canada-Yukon Housing

Benefit (CYHB) to help those unable to afford private market rents. (TAB #21)
• YHC is working with the Canada Mortgage and Housing Corporation to develop a

second stream to the CYHB for people fleeing gender-based violence.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Our government recognizes the importance of ensuring program

eligibility is transparent and equitable for all tenants.
• The 2022 Auditor General of Canada’s Report to the Yukon Legislative

Assembly on Yukon Housing Corporation identified the corporation was
applying different asset cap criteria for seniors and non-seniors in the
Rent-Geared-to-Income program.

• We are committed to improving access to housing for Yukoners who are
most in need, which is why the corporation implemented a revised asset
cap where new applicants – including seniors - must all have less than
$100,000 in assets.

Additional response: 
• A standard asset cap helps target the limited public housing resources to

where they are most needed and will have the biggest impact.
• At the time of the December 2022 implementation,

o 37 clients on the waitlist had assets over the cap;
o Nine have been housed,
o 10 found alternative housing, and
o 18 remain waitlisted based on fitting the eligibility criteria at the

time of their application.
• A review of the eligible assets is underway.

Context: 
• YHC’s new Asset Cap applied equally to all applicants was implemented December

6, 2022 and received significant media attention.
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Background: 
• 2022: OAG report on Yukon Housing found program variations created an ongoing

barrier to affordability.
• The asset cap applies to all new applicants, including seniors.

o It does not apply retroactively to seniors already housed in Yukon housing
units or those on the waitlist list when the changes were implemented.

• 2021: Community Housing Implementation Plan endorsed by the Cabinet Committee
on Priorities and Planning included the introduction of an equitable and consistent
asset cap for all tenants, including seniors.

• 2019: YHC Board of Directors directed staff to apply the same asset cap equally to all
Rent-Geared-to-Income applicants, regardless of age.

• 2012: a review of the policy found the elimination of the asset cap significantly
increased the number of eligible seniors on the waitlist.

o YHC Board of Directors requested a comprehensive analysis and
accompanying recommendations to inform next steps.

o The Department of Justice advised the corporation that a policy that treats
applicants to the same program differently based on age constitutes
discrimination under the Yukon Human Rights Act.

• 2011: Yukon Housing Corporation’s Board of Directors passed a motion to eliminate
the asset cap of $100,000 for seniors.

Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The corporation and the Department of Health and Social Services

continue to collaborate to provide supportive housing for seniors.
• Our intent is to offer choices for seniors which allow them to age in place

and prevent premature entry into long-term care.
• This includes 26 affordable housing units at Normandy Living for low-

income seniors who require support to live independently.

Additional response: 
• Our government is committed to implementing the Aging in Place Action

plan and offering seniors’ services that may improve their quality of life.
• We are committed to optimizing the use of public funding and services

by focusing on seniors’ needs rather than utilizing more intensive care,
such as long-term care, when that level of care is not needed.

Context: 
• The number of Yukon’s seniors aged 75+ is anticipated to triple in the next 40 years,

(while the rest of Canada’s will double), which is anticipated to increase territorial
health and housing pressures.

• As of April 24, 2024, there were 134 seniors on the Rent-Geared-to-Income waitlist.

Background: 
• All provinces and territories provide a range of housing options for seniors based on

the level of service and care required.
• In addition to improving seniors’ housing options, Yukon government provides

benefits and tax credits to improve home accessibility:
o Home Repair Program – three (3) grant streams and one (1) loan stream through

Yukon Housing Corporation for low to moderate income Yukoners.
o Seniors’ Home and Yard Maintenance program – through Yukon Council on

Aging to administer program as funded by Yukon Housing Corporation.
o Pioneer Utility Grant – supports seniors’ home heating costs for their primary

residence through Health and Social Services.
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• Not providing alternative housing options for seniors increases the cost to Yukoners
through the increased use of long-term care or in-patient hospital care.

• On December 1, 2022, Yukon government advanced seniors supportive housing
choices by enacting the Seniors’ Supportive Housing Program Regulation, which
permitted the corporation to provide services such as food services at Normandy
Living.

• Normandy Living is the first facility to support seniors outside of the established
government-run homecare program. (TAB #38)

• Between 2018 and 2019, the Canadian Institute for Health Information recorded that
27 Yukon long-term care residents could have lived in seniors’ supportive housing
had that been an available option.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Yukon’s senior population is growing significantly requiring an increase in

the stock and variety of housing options.
• We are continuing to invest in measures that will allow Yukon seniors to

age in place, in their community of choice.
• That is why we are pleased to support Vimy with a recent contribution to

allow them to progress in their feasibility work and funding application
with Canada Mortgage and Housing Corporation.

Additional response: 
• We continue to support this important partnership through a

commitment of land and approximately $700,000 in capital funding to
date.

Context: 
• The need for quality housing for seniors has generated media interest especially since

the demolition of Macaulay Lodge.
• The Opposition has raised questions regarding funding and timeline of the project.

Background: 
• 2013: the Society submitted a proposal to the Yukon government for a supportive,

independent living facility in Whitehorse for seniors.
o Residents would live independently, but with support for meals, light

housekeeping, etc. Nursing services are not included.
• November 2018: the Society submitted an updated business plan with a request for

a $5M capital grant.
o Request was denied, but support was provided by YHC to enhance the business

plan.
o The Department of Energy, Mines and Resources committed to providing land:

Lot 511 was subsequently identified at the intersection of Leota Street and
Casca Boulevard, in Whistle Bend Subdivision and assessed at a market value of
approximately $1.35M.
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Recommended response: 
• Housing affordability is a concern across the country and the Yukon is no

exception.
• Our government is working to improve housing affordability by:

o increasing the supply and variety of affordable housing.
o providing rental subsidies to those in need.
o exploring solutions that address the challenges associated with

current market conditions to effectively support home ownership.
• We are also partnering with the private sector to increase investments in

new land and housing construction – to increase the overall availability of
housing options for Yukoners.

Additional response: 
• 1 in 10 people in the Yukon live in core housing need.1

• Housing affordability is also a concern for new homebuyers facing high
prices and rising mortgage rates.
o We want to support Yukoners in accessing home ownership but

remain cautious to avoid setting people up for default by encouraging
them to take on more debt than they can afford.

• The corporation’s approach to affordable housing options include:
o Providing housing where the rent is geared to tenant incomes (i.e.,

social housing).
o Exploring new programs: median market rent, down payment

assistance and rent-to-own.

Context: 
• Housing affordability is a topic in both territorial and national media due largely to

high ownership and rent prices, low vacancy rates, and high population growth.

1 Northern Housing Report January, 2024 
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Background: 
• Affordable housing: The Canadian Mortgage and Housing Corporation defines

affordable housing as housing that costs its residents less than 30 per cent of their
pre-tax household income, which includes rents or the ongoing costs of ownership
(monthly mortgage payments, utilities, etc.).

• Core housing need (CHN): A household is in CHN if its housing does not meet 1 or
more of 3 standards (adequacy, suitability or affordability) or it would have to spend
30% or more of its before-tax income to access local housing that meets all 3
standards.

• Vulnerable populations continue to experience higher rates of CHN:
o 14.4% of individuals who identify as Indigenous in Whitehorse experienced

CHN.
 This is higher than the 6.2% of non-Indigenous people in Whitehorse

who experienced core housing need.
 It’s also higher than the 13.2% of Indigenous individuals who

experience core housing need nationally.
o 10.6% of individuals aged 65 and over in Whitehorse experienced CHN,

compared to 6.4% for the population aged 18 to 64.
• Yukon Bureau of Statistics real estate reports show that average house prices for

single detached and condos have fallen for three consecutive quarters; however,
house prices remain high and Yukoners face affordability challenges due to rising
mortgage rates.

• As of October 2023, the median rent in Whitehorse for units in buildings with 3 or
more rental units was $1,250. This is 1.3% higher than it was in April 2023. For
rental units in all types of buildings, the median rent was $1,368, and the vacancy
rate was 1.9%.2

• Within the renter population in Whitehorse:
o 22.7% live in unaffordable housing
o 17.9% live in unsuitable housing
o 10.5% live in inadequate housing

• Vacancy rates remain low in the private rental market as demand continues to
outpace supply.

2 Yukon Rent Survey, October 2023 
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• As of Q3-2023, prices for both single-detached homes and condominiums had
decreased from the same quarter the year before3:

o The average price of a single-detached home was $664,600, down 5.2% from
Q3-2022.

o The average price of a condominium was $426,600, down 7.1% from Q3-
2022.

o The average price of a mobile home was $409,400, down 9.2% from Q3-
2022.

• Interest rate increases throughout 2022 and 2023 have driven up borrowing costs.
Higher borrowing costs further constrain consumer budgets, making homeownership
less affordable. Record-high prices were no longer sustainable at current income
levels given current mortgage rates.

Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 

3 Yukon Real Estate Report, Q3 2023,  Yukon Real Estate Report, Q3-2022 
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Recommended response: 
• The Whitehorse Housing Co-operative owns, maintains, and manages

twelve single-family units in Granger, six of which are designated for
Yukon Housing Corporation’s (YHC’s) Rent-Geared-to-Income clients.

• YHC continues to work with the Whitehorse Housing Co-operative to
provide affordable housing solutions for Yukoners, including assessing
available solutions to address their most recent financial challenges.

Additional response: 
• The corporation continues to support diverse housing options for

Yukoners along the housing continuum.
• The Housing Co-operative contributes to the housing sector by providing

inclusive, affordable, and sustainable solutions for individuals and
families.

Context: 
• In January 2024, the Whitehorse Housing Co-operative was notified of an intent to

foreclose by one of their lenders due to non-payment of the mortgage.

Background: 
• The Whitehorse Housing Co-operative was incorporated in 1987. The Co-operative

has its own bylaws and is operated by its Board of Directors.
• Yukon Housing Corporation entered into an operating agreement with the Co-

operative in 1990 for the provision of 6 rent supplement units.
• Local media covered the Whitehorse Housing Co-operative in 2008, when it entered

receivership following management and accounting problems.
• YHC pays the Whitehorse Housing Co-operative rent for the six units designated for

Rent-Geared-to-Income clients
• In Canada, over 2,200 non-profit housing co-operatives are home to roughly

250,000 people in over 90,000 households.
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• There are housing co-operatives in every province and territory such as:
o Borealis Housing Co-operative in Yellowknife, Northwest Territories
o Hillside Housing Co-operative in Iqaluit, Nunavut

• Nationally, most housing co-operatives are rental co-operatives developed during the
1970s and 1980s under government social housing programs targeting low to
moderate income households.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Home Ownership Loan Program is a mortgage lending program that

helps eligible Yukoners purchase or build a home.
• In 2023, the corporation expanded the program to include Whitehorse.

o 39 applications were received, most were unsuccessful.
• We recognize that the decline rate is reflective of the current housing

affordability challenges in the Yukon and across Canada.

Additional response: 
• The program is currently under review as the corporation continues to

adapt its loans and grant programs to meet the changing housing needs
of Yukoners.

• Our government is committed to reassessing the program to ensure
Yukoners are not at increased risk of mortgage default by receiving loans
they cannot afford.

Context: 
• The limited number of approved home ownership loan applications was highly

criticized during the fall sitting of the Legislative Assembly.

Background: 
• Three intakes occur annually to accommodate the timelines of home builders who

need financing to coincide with construction seasons.
o In 2023, the first two intakes were held April 17 to May 19, 2023, and July 4

to September 5, 2023.
o Home buyers should have an offer of purchase before applying.
o Eligible applicants have up to two years to complete the construction of their

home.
• Home Ownership Loan (Rural until 2023-24) – provides loans for eligible people

living in the territory to buy or build their principal residence.
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Recommended response: 
• Our government responded to the 2023 Klondike flooding events with an

$8.25M disaster financial assistance and recovery program.
• The existing program was modernized to compensate eligible

households for their uninsured losses up to a maximum of $250,000.
• With more than $500,000 already paid out, the grants will assist

households with structural and interior damages, site cleanup, restoring
site services and essential access, as well as covering some damaged or
destroyed personal possessions.

Additional response: 
• Our recovery funding strategy is now more closely aligned with the

federal Disaster Financial Assistance Arrangements program, and we
will be seeking a cost sharing arrangement to recover up to 90 per cent
of expenditures.

• Disaster recovery is typically measured in months and years, which
requires a flexible approach and open access to funding.

Context: 
• Yukon is one of Canada’s most flood-vulnerable jurisdictions; annual average

potential losses per property are three times higher than the national average.
• Criticism of the initial response phase may be raised, but residents have generally

been satisfied with the 2023 program terms, conditions and high funding limits.

Background: 
• This new funding approach uses the popular and faster “compensation for losses”

model which pays households up front with no conditions on when and how funding
is used; this allows residents to begin recovery efforts while reducing financial and
administrative burdens.

• The Klondike Valley had three floods from an ice jam on the Klondike River;
compounding factors of ice jams, high risk of freshet and high ground water tables
created dangerous and extraordinary flood conditions.
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• The Yukon is one of the only jurisdictions without a standing Disaster Financial
Assistance Program (DFAP).

o Each year, purpose-built programs are developed and launched by YG to
respond to impacted communities.

• An interim Yukon DFAP is expected to be implemented again for the spring of 2024,
with Community Services working towards a more complete program design for
2025.

• YHC’s 2023 Flood Recovery Funding Program provides four different streams:
o Grants for restoration, replacement, or repairs up to $250,000 per principal

residence;
o Loans for restoration, replacement, or repairs to existing principal and

secondary residences and outbuildings. Some flood mitigation measures
related to building structure and systems up to $50,000;

o Grants for principal residence owners and tenants with flood damaged chattel
possessions (e.g., furniture, clothing, appliances).

o Short term accommodation grants to cover up to six months of housing costs
resulting from displacement.

• Flood recovery efforts can include rebuilding to disaster-resilient guidelines,
relocation to lower-risk areas and/or government buyouts of properties where
mitigations are cost-prohibitive or impractical. Buyouts are covered under the federal
DFAA, categorized as “innovative recovery solutions” and within scope.

• One Klondike Valley household and agricultural property has been approved for a
government buy out owing to the ongoing vulnerability and exposure of the property
to future flooding.

• The Government of Canada provides DFAP to territories and provinces when the size
and scale of an event warrants a cost-sharing agreement.

o Funding is paid to the province or territory – not directly to affected individuals,
businesses, or communities.

o Documentation from affected communities and landowners will be collected,
and a territorial request submitted to the Government of Canada by
Community Services.

o Under this program, eligible expenses include: evacuation operations, restoring
public works and infrastructure to pre-disaster condition and replacing or
repairing basic, essential personal property of individuals, small businesses
and farmsteads.
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Recommended response: 
• Yukon Housing Corporation continues to improve housing services,

affordability, and adequacy for all clients.
• The corporation works hard to resolve tenancy issues and ensure clients

are supported; evictions are always a last resort.
• An agreement with Safe at Home Society supports the corporation's

provision of a housing stability service for tenants with tenancy struggles
or who have been housed from the By-Name List.

o Housing Stability services include: eviction prevention, outreach,
goal setting and case planning, referral to support service, guest
management and neighbourhood relationship support.

Additional response: 
• The decision to change the corporation’s tenant allocation policy was

informed by data that indicated that tenants with the greatest
vulnerabilities were experiencing the most evictions – especially those
experiencing homelessness.

o the new Tenant Allocation policy ensures 40% of tenants start
their tenancy with a support plan to ensure needed supports are
available.

• Consistent with the recommendations made by the Auditor General, staff
continue to improve information systems to better understand:

o when evictions are used;
o what supports are working and what is missing; and
o patterns of housing stability and movement along the continuum.

Context: 
• Past evictions among priority groups, and a lack of up-to-date eviction data, were

raised as key concerns by the Auditor General’s Report on Yukon Housing.
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Background: 
• A report from 2019 showed that between 2012 to 2017, 89% of all YHC tenant

evictions were for people previously experiencing homelessness and victims of
violence (59% and 30%, respectively).

• The corporation will evict tenants only when they are in violation of their tenancy
agreement.

• The most common reasons for evictions are:
o ongoing noise and disturbance,
o damage to the property,
o smoking inside their unit; and
o non-payment of rent.

• The corporation works hard to avoid the last resort option of evictions and works
with all tenants to understand their needs and how to best to support them.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Canada-Yukon Housing Benefit is a portable rental subsidy program

run by Yukon Housing Corporation that provides direct financial support to
help Yukoners meet their housing needs.

• Since the program’s launch in November 2020, over 300 households have
been supported.

o As of April 25, 2024, 177 households were receiving the benefit.
o A new homeowners stream of the Canda Yukon Housing Benefit

was announced March 6 to support homeowners in severe core
housing need.

o Yukon homeowners with incomes less than $100,000 were eligible
to receive a one-time benefit of $1,000 in Whitehorse and $1,500 in
rural communities.

Additional response: 
• Applicants can receive $200, $400, $600, or $800 per month in a portable

rent subsidy depending on their household income.
• The corporation is looking forward to finalizing our work with Canada

Mortgage and Housing Corporation to bring online a third stream that will
support individuals experiencing gender-based violence.

Context: 
• Housing affordability - including high rental rates - continues to impact Yukoners.

Background: 
• Canda Yukon Housing Benefit builds on the Canada – Yukon Bilateral Agreement,

under the National Housing Strategy. (TAB #40)
• The program includes $9.1M of federal funding over eight years, combined with a mix

of territorial cost matching, for a total of $18.2M to support affordable housing
subsidies for Yukoners.

• Additional program funding was announced in the 2021 federal budget.
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Recommended response: 
• On February 7, the Government of Canada announced to provinces and

territories additional funding for the Canada Housing Benefit.
o Yukon was allocated $1.087 M to top up the existing Canada

Yukon Housing Benefit
• In recognition of ongoing cost-of-living challenges affecting all Yukoners,

low to moderate income homeowners in severe core housing need are
eligible to receive between $1,000 and $1,500 as a one-time payment.

Additional response: 
• This program complements the current Canada Yukon Housing Benefit

Rental Stream which supports low to moderate income Yukoners.
• The application deadline for eligible homeowners to apply in person or

online was extended to March 31st 2024 to allow more Yukoners to
access the funding.

• When the program closed 360 applications had been received and they
are still being assessed for eligibility.

Context: 
• On February 7, 2024, the Canada Mortgage and Housing Corporation announced

additional funding to provinces and territories for the Canada Housing Benefit
program.

Background: 
• The Government of Canada’s unexpected federal support comes at a time when

many Canadian homeowners are struggling with high cost of living.
• Rising interest rates and the high cost of living are contributing to affordability issues

leading to “severe housing need”, which refers to households that spend 50% of their
gross before-tax income on shelter costs.
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• Approximately 13% of Yukon households were in core housing need1 in 2021,
meaning housing that’s either unaffordable, inadequate or unsuitable.

o Of these households, 48% are homeowners.2

• Yukon Housing and CMHC have worked together to develop this temporary measure
to help make housing more affordable for low-to-moderate income homeowners.

• Applicants must demonstrate a gross household income of $100,000 or less in 2022
or 2023 to receive the direct benefit.

• Eligibility requirements include:
o The applicant must be the owner registered on the title of the property for

which the housing benefit is being applied to.
o Must be a Canadian citizen or permanent resident of Canada or have

permanent resident/refugee status.
o Must have been a resident of the Yukon for 184 consecutive days in 2023;
o Gross household income must be $100,000 or less in 2022 or 2023.

 Gross household income is the income of the applicant and a married or
common-law spouse or other registered owner who uses the home as
their principal residence PLUS any income generated from the
collection of rent for any part of the principal residence or property.

o Must be the registered owner of a home that is eligible for a Yukon
Homeowners Grant that the applicant uses as their principal residence.

o Must spend more than 50% of gross annual income on housing costs.
 A standard sum of $25,000 for all shelter costs (heating, electricity, property

tax, home insurance, and home repairs) is added to mortgage payments to
determine severe housing need.

• At a February 15 P/T meeting, four jurisdictions indicated an inability to exploit this
funding.

Approved by: 

_______________________________    April 29, 2024 
President, Yukon Housing Corporation Date approved 

1 Core housing need is when a household spends 30% or more of their gross household income on shelter costs or 
has housing that is inadequate or unsuitable. 
2 Housing Assessment Resource Tool, UBC 2021. 
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• Our government continues to provide employee housing in rural

Yukon communities to facilitate staff recruitment and retention.

• The Yukon Housing Corporation (YHC) currently manages 75 direct

leases with employees.

o Employees typically stay in staff housing for an average of three

years.

• As of the end of March 2024, seven employees have been on the

waitlist for six less, distributed across various communities:

Waitlist by Community 

Community Employee 

Carmacks 0 

Dawson City 1 

Faro 1 

Haines Junction 1 

Mayo 1 

Ross River 0 

Teslin 1 

Watson Lake 2 

Total: 7 

Additional response: 

• The Public Service Commission revised the employee housing policy

(GAM 3.30) in 2019 to:

o Prioritize housing for essential positions, such as health

professionals and teachers;

o Limit tenancies to three (3) years to encourage alternative

housing options and support private-market housing

development; and

o Align rental rates to be closer with the private market.

• A review of the policy's effectiveness is currently underway.

Prepared for Ministers responsible 

for Yukon Housing Corporation and Public 

Service Commission 

Date prepared: August 4, 2023 

Date updated: April 6, 2024 
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• The availability of housing for Yukon government employees is crucial for staff

recruitment and retention in communities, making it a high-profile issue.

Background: 

• In addition to the 79 direct leases, the corporation also leases 73 units under agreements

for special use with departments.

o Education: 3 units

o Health and Social Services: 46

o Yukon Hospital Corporation: 23

o Highways and Public Works: 1

• While tenancies are now limited to three (3) years, the policy allows for extensions in

some situations, for example, where alternative housing options do not exist in an

employee's community.

o In 2023, 23 employees whose leases were set to expire were granted a one-year

extension upon request.

• Rural private developers and landlords note that the Corporation's rents for employee

housing have historically been below market rates, discouraging private housing

investment.

o Rental rates for employees renting before May 2019 are being increased per

collective agreements and are limited by the current rent cap.

• Starting January 2021, YHC and the Public Service Commission began reporting taxable

housing benefits for employees paying below market rents, aligning with Canada

Revenue Agency requirements.

• YHC will be reviewing its policies, including the pet policy, to ensure they meet the needs

of Yukoners.

Approved by: 

President, Yukon Housing Corporation 

Pu�Pl:te, 

Prepared for Ministers responsible 

for Yukon Housing Corporation and Public 

Service Commission 

April 6, 2024 

Date Approved 
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Dte Appro�ed 

Date prepared: August 4, 2023 

Date updated: April 6, 2024 
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Recommended response: 
• Yukon Housing Corporation is committed to creating a safe and secure 

environment in all buildings.  
• To enhance safety for our Whitehorse tenants, the corporation provides: 

o After hours and weekend security service in multi-unit buildings; 
o Security camera monitoring in place in 16 multi-unit buildings;  
o Four rotational on-call employees who respond to emergency 

maintenance calls after hours and on weekends; and 
• The corporation is actively engaged in the Downtown Whitehorse safety 

response which aims to enhance the safety, health and overall wellbeing 
of downtown Whitehorse through short, medium and long-term 
solutions. 
o The corporation has engaged with people with lived experience of 

poverty and homelessness on how to improve safety and security in 
our Rent-Geared-to-Income buildings. 

o A new housing approach for 408 Alexander Street Rent-Geared-to-
Income building is being explored.   
 

Additional response: 
• The corporation works with agencies such as the Department of 

Health and Social Services, Safe Communities and Neighbourhoods 
Unit (SCAN) and the RCMP to resolve safety-related issues on YHC 
properties.  

• A Privacy Impact Assessment and a Yukon Housing Corporation 
Video Surveillance policy were approved prior to security camera 
activation.  

o Areas recorded: common areas including hallways, 
entrances, laundry rooms, and building parking lots.  
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Context: 
• Downtown Whitehorse and other areas have experienced several break-ins and

other criminal activity, which has resulted in safety concerns for clients and the
neighbouring community.

Background: 
• YHC has two security contracts to ensure tenant safety:

o Sirius Security: to provide security patrol services to Multi-unit Residential
Buildings located in Whitehorse, until March 31, 2024 at which time the
corporation will enter into a new 3-year contract; and

o Sirius Security: for fire watch and other security services when needed, such as
support when an elevator is down in a seniors’ building.

• Tenants were provided notice of the security cameras becoming operational, and
were given contact information to discuss any concerns.

• Signage indicating the presence of security cameras, contact information and the
authority under which we collect the information, are installed in all 16 buildings.

• Tenants can call the corporation’s front desk telephone for assistance.
o The corporation uses an after-hours and weekend answering service for tenant

calls.
o If the call is an emergency, the Whitehorse answering service contacts the on-

call YHC Building Maintenance Worker (BMW). In communities, emergency calls
are directed to the on-call service contractor who responds to maintenance
issues only.

o YHC has 4 BMW’s who work on a rotational basis for on-call service to support
clients.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Yukon Housing Corporation works diligently to maintain our housing

stock to support the safety, comfort and well-being of our tenants.
• From January 1, 2023 to December 31, 2023 the corporation completed:

o 3,090 minor repairs and emergency work orders in Whitehorse;
o 1,194 minor repairs and emergency work orders in the

communities.
• The corporation has also completed 85 major repairs from April 1, 2023

to December 31, 2023.

Additional response: 
• Work orders, vacancy repairs, general maintenance, emergency and

after-hours work is provided through:
o 4 Building Maintenance Workers;
o 2 Whitehorse maintenance contractors; and
o Community contractors.

• Internal system improvements to accurately track work order status
continues to be a key priority for the corporation.

Context: 
• The corporation has been criticized for the length of time units are under repair.

Background: 
• There are a variety of reasons for delays in the reallocation of units under repair,

including internal capacity and contractor availability, material deliveries and the
requirement to properly manage hazardous material in older units.

• Major repairs are typically identified and assessed by Yukon Housing Corporation
(YHC) Technical Officers during annual or move out inspections.
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o Major repairs like roof re-shingling, full interior or exterior renovations, water
and sewer upgrades and furnace replacements may take extra time due to
tendering and project management requirements.

• YHC building maintenance workers or service contracts address minor repairs,
emergency repairs (i.e. appliance repairs, broken windows, plumbing leaks and
malfunctioning smoke detectors) - and tenant or inspection-initiated work orders.

• In 2022/23, YHC partnered with Da Daghay Development Corporation (DDDC), a
local First Nation Development Corporation, to support addressing maintenance
backlogs resulting from COVID-19.

Energy Efficiency of YHC units 
• YHC is working with Canda Mortgage Housing Corporation (CMHC) on a 75/25

funding allocation from Indigenous Government Offer Round 2.
o This includes all governments of the north, to support improved energy

efficiency of YHC units.
• The intent is to install 50 energy pumps over three years for a total CMHC

contribution of $750,000, which will result in limited disruption to tenants.

401 Flooring Repairs 
• 401 Jeckel experienced significant issues with flooring installation, for which with

corporation has been working with the contractor to resolve since 2022.
• All issues have been settled and the corporation is in the process of signing off on

final deficiencies.
• The contractor, Wildstone Construction, completed the flooring deficiencies and

provided the extra flooring at their cost under the original contract.
• To date, flooring in the common areas, and vacant units have been replaced. Flooring

in other units will be replaced as they become vacant.

Approved by: 

_______________________________  February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• In January 2024 Yukon Housing Corporation (YHC) awarded a $675,915

design contract to Kobayashi and Zedda Architects for a new 45-unit
building at the site of the former Ryder Apartment building in Whitehorse
following its demolition in December 2023.

• The new building will be designed and built according to updated energy
efficiency standards 40% above the minimum standard of the National
Energy Board of Canada (NEBC) and will help meet the Yukon
Government commitments under Our Clean Future.

• The replacement of aging units is one example of how the corporation is
working to meet the recommendations of the OAG and YG commitments
to increase the supply of affordable housing in the Yukon.

Additional response: 
• A successful public engagement was held at Yukonstruct April 22, 2024

where over 40 Yukoners provided comments and suggestions on the final
design build.

• All tenants previously living in the Ryder apartment building were
relocated to existing YHC units with most going our new building at 401
Jeckell St.

Context: 
• There could be neighbourhood concerns with increased numbers of social housing

units, and disruptions from the multi-year project.

Background: 
• The project will contain a mixture of units similar to those within the 401 Jeckell

project, with 20% of units being accessible. The samesame Community Housing
allocation model will be used to tenant the building.
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• Demolition of the building was delayed by several months to allow tenants time to
relocate.

• The new building will maximize the unit count for the lot size and will comply with the
City of Whitehorse development and zoning regulations.

• The project is part of YHC’s  5-year Capital Plan and is partially funded by the Federal
Government under the Northern Carve Out of the National Co-Investment Fund.

Approved by: 

_______________________________  February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• In August 2023, Yukon Housing Corporation (YHC) awarded a $719,398

design contract to Kobayashi Zedda Architects for a 34-unit Community
Housing project on the former Korbo Lot at 964-6th Ave in Dawson City.

• The contract includes all design, engineering and contract administration
for the project and has an expected completion date of February 2024.

• On April 26, 2024, the corporation published the construction tender for
the Korbo Multi Unit Community Housing building with a closing date of
May 30, 2024

• 

Additional response: 
• Yukon Housing Corporation consulted with community partners

including: Tr’ondek Hwech’in, Klondike Development Organization, City
of Dawson and Chief Isaac Inc., on the conceptual design and functional
planning for the project.

• The project is partially funded through the Northern Carve Out fund.

Context: 
• The project was delayed due to the lack of electrical distribution infrastructure to

support the building needs in the Dawson downtown area.
• YHC is working with Yukon Energy to ensure the power demand can be met when

the building is expected to be completed in 2025.

Background: 
• The Korbo lot was previously the site of a 13-unit YHC apartment building that was

demolished and removed from the site following a significant heating oil spill in 2010.
• The vacant lot has since been fully remediated and backfilled.
• Groundwater monitoring wells will form part of the new 34-unit design and be built

to comply with YG environmental regulations.
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• Consultations with community partners informed the design to include smaller units
for single and senior residents, common spaces and bike and scooter storage.

Approved by: 

_______________________________  February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• In July 2023, Yukon Housing Corporation (YHC) awarded a $11,461,617

construction contract to Atkinson Construction Ltd. for the new 10-unit
Watson Lake Housing First project.

o This important project is expected to be completed by Fall 2024.
• With support from the Department of Health and Social Services (HSS), this

project will provide safe, permanent housing options for individuals
experiencing homelessness who face barriers to stable housing including
mental health and/or substance use challenges.

Additional response: 
• This project will help address a gap in supportive housing identified in the

2020 Watson Lake housing needs assessment.
• Programming will be delivered using Housing First Principles with HSS

overseeing the provision of onsite support services on a 24/7 basis, like the
operation at the Whitehorse Housing First program.

• Liard First Nation (LFN) has exercised their right for the tender to include a
Community Development Agreement (CDA).

o This process provides additional tender evaluation criteria points to
proposals that include hiring of LFN members and subcontractors to
complete the work on the project.

Context: 
• The construction cost is over $1,300 per square foot and may raise concerns.

Background: 

Construction 
• Four of the five bids received were compliant and proceeded to the technical evaluation

with Alberta based Atkinson ranking the highest.
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• Construction of the eight bachelor and two one-bedroom unit building began July 2023.
• The design includes common rooms, a commercial kitchen, programming and office

space, as well as tenant storage and service rooms. Landscaping, parking, and an
enclosed courtyard will be part of the exterior design.

Design engagement 
• YHC awarded the design and engineering of the project to Kobayashi and Zedda

Architects (KZA) based in Whitehorse in Fall 2021.
• In September 2021, YHC and Health and Social Services engaged with Liard First

Nations (LFN) to discuss the project and programming model.
• Additional engagement with LFN, Town of Watson Lake and other stakeholders took

place during the design phase in December 2021 and January 2022.
• May 2022, YHC hosted an open house in Watson Lake to present the conceptual

design and receive community feedback on the design, maintenance, and staffing.

Demolition of former Lakeview apartments 
• The project location was the site of a former 24-unit apartment building owned by LFN

which was declared condemned due to health and safety concerns.
• The property was assumed by the Town of Watson Lake in 2019 and was sold to the

Corporation in September 2020.
• The building condition assessment determined it was not feasible to repair the building

due to repair due to structural, mechanical, fire, building code and health/safety issues.
• YHC oversaw the demolition of the building including hazardous building material

removal and site remediation.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The purpose of the Home Repair Program is to improve suitability, safety

and accessibility of homes for Yukoners who own and are living in their
principal residence.

• From inception, three grant streams have been available for:
o Repairs,
o Accessibility, and
o Emergency Repairs.

• A fourth stream, the Wildfire Grant, was introduced in 2023 and offers
up to $1,500 for Yukoners who require air purification equipment or
supplies to improve the air quality in their principal residence.

Additional response:  
• Our government is committed to supporting low to moderate income

Yukoners to remain housed as they age or to make repairs to address
core housing needs.

o 39 applications have been approved since April 2023 with a
budget of $2.39 million.

o The 3rd program intake is open until the first week of March 2024.

Context: 
• There is considerable public and political interest to know what programs are in place

to help Yukoners to maintain housing and age in place.
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Recommended response: 
• The Municipal Matching Rental Construction program provides a one-

time capital grant for housing projects to increase the supply of rental
housing in municipalities.

• Eligible Yukon homeowners or developers can receive funding under a
municipal tax incentive program to develop stand-alone private rentals or
garden/living suites and multi-unit rentals.

• Examples of key projects in 2023/24 include:
o $500K awarded to Council of Yukon First Nations for the Family

Preservation Wellness Centre.
 This project will yield 15 new supportive housing units with

32 beds in the Whistle Bend subdivision.
o 11 applicants approved for garden/living suite construction.

Additional response: 
• We continue to realize the benefits this program has brought through

such housing initiatives as:
o 53-unit Challenge Community Building (Opportunities Yukon);
o 84-unit Normandy Living (KBC Development Inc.)
o 70-unit River Bend Phases 1 and 2 (Da Daghay Development

Corporation); and
o 87-unit Boreal Commons (536754 Yukon Inc.).

Context: 
• Yukon municipalities are interested in ensuring that there are housing programs and

supports available for communities.
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Recommended response: 
• Our government is committed to creating opportunities for public private

partnerships in housing and land development.
• The Developer Build Loan program is a short-term loan (bridge financing)

program for the construction of multi-unit residential building(s) and
residential land infrastructure projects.

• Since 2018 the program has supported three proponents:
o Cornerstone: 53 housing units;
o SPK Home Construction Ltd: 25 units;
o Copper Ridge West: Phase 1: 24 residential lots.

 When all phases are completed, over 150 residential lots will
be available by Chu Niikwan Limited Partnership

Additional response: 
• We continue to work with Private Developers and Yukon First Nations to

increase the supply of residential land development, whether for rental or
homeownership options.

• Expanding the Developer Build Loan program to include land provides an
alternative financing option to encourage more affordable and market
rate housing options for Yukoners.

Context: 
• The media and Yukoners are keen to understand available housing options for

Yukoners.

Background: 
• The Copper Ridge West project marks the first large-scale housing development

project on First Nations Settlement Land in the Yukon.
o This historic achievement will help unlock the economic benefits of First

Nations Final and Self-Government Agreements and provide an alternative
housing options in Whitehorse.
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Recommended response: 
• Yukon Housing Corporation (YHC) is partnering with community

organizations to increase supply and make affordable housing accessible
to Yukoners.

• We are proud of our expanded partnership with the Da Daghay
Development Corporation (DDDC), which continues to advocate for the
interests of Yukoners in need of affordable housing.

• The 105-unit Winter Crossing project in Whistle Bend will be the largest
affordable housing build in the history of the Yukon.

Additional response: 
• This project represents an investment in affordable housing and supports

a by-Indigenous housing provider that is committed to supporting
Yukoners.

• We are committed to working with partners to improve supports for
vulnerable Yukoners as recommended in the 2022 Office of the Auditor
General of Canada Report on Yukon Housing.

Context: 
• Some housing partners view DDDC’s for-profit corporate structure as a potential

threat to the maintenance of long-term affordability. There may be questions as to
how and why YHC chose to invest in this project instead of alternatives.

Background: 
• Discussions and negotiations with DDDC emerged from the 2021 Housing Summit

following a request to our partners for help to increase the stock of affordable
housing.
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• Yukon Housing Corporation currently has a lease agreement with Da Daghay for 50
rent-geared-to-income units at the River Bend property; these units are dedicated to
clients from YHC’s rent-geared-to-income program.

• The intent of the new construction project at Winter Crossing is to adopt the existing
design of the River Bend building and benefit from the use of the same construction
company.

• The Government of Yukon is finalizing the transfer of lot 120 to Da Daghay
Development Corporation (a parcel of land adjacent to their River Bend buildings) for
a discounted price.

• YHC intends to lease 75 units with a blend of rent-geared-to-income clients (32
units) and mixed-income higher earners (43 units at market rate).

• DDDC is obligated to maintain affordability for 20 years per their funding agreements
with CMHC.

• YHC has committed $10 million in capital funding to this project, with $5 million from
existing budgets and $5 million from the Northern Carve Out managed by CMHC.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Northern Community Land Trust Society (Society) is proposing to

develop a 32-unit multi-unit building of affordable homeownership using
a model that supports long-term, deep affordability.

• Our government supports this project and will be providing the Society
with access to land in the Whistle Bend subdivision.

• We are taking steps to ensure this unique model can stand the test of
time, and that legal mechanisms exist to preserve the long-term
affordability of these homes.

Additional response: 
• We know from the recent Office of the Auditor General’s report that

addressing Yukon’s housing needs will require us to adopt innovative
approaches that leverage the strength of partnerships.

• Our support for this project demonstrates our commitment to backing
innovative, made-in-Yukon solutions to meet our housing needs.

Context: 
• Mandate Commitment: Supporting the community land trust to advance its project in

Whitehorse.

Background: 
• The Northern Community Land Trust Society is a Whitehorse based non-profit

organization that aims to build affordable housing in the territory.
• Using a community land trust model protects the affordability of the home by

allowing the owner to resell at prices that can increase over time but only at the
rate of inflation. In the case of the NCLT, the society will operate as a
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condominium corporation whose legally binding bylaws will be bolstered by 
planned changes to the Land Titles Act to support ongoing affordability.  

o Model success relies on an original grant of land and a non-profit approach
to construction.

• The Society is providing an opportunity for households earning less than 80 per
cent of the Yukon median income to achieve home ownership and, over time,
build equity.

• NCLT intends to use restrictive covenants on title, limiting the increase in resale
value of the homes to the rate of inflation, to maintain long term affordability.

• A March 2022 legal review of the proposed Community Land Trust Model found it
would not be legally viable under the Yukon Condominium Act, which states that
a leasehold condominium can only be created on parcels of land owned by a
public authority. NCLT’s plan has since been amended to reflect this concern by
proposing the use of Restrictive Covenants to control the resale value of the
home.

• The Government of Yukon is working on planned amendments to the Land Titles
Act, which are planned to be tabled in the fall 2024 sitting of the Yukon
Legislative Assembly.

o The Department of Justice is leading this work which, when complete, will
enable the enforcement of statutory restrictive covenants.

• A parcel of land is being held in Whistle Bend until 2025 and will be transferred
for a nominal fee of $1 once NCLTS has met the conditions in the letter of intent
issued in December 2022.

o The appraised market value of the land is $1.2 million.

Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Yukon Housing Corporation (YHC), alongside our federal partners,

continues to increase supports for vulnerable Yukoners.
• Recent examples include partnerships with Tr’ondëk Hwëch’in in the

realization of the new Dawson City Men’s Shelter and the Council of
Yukon First Nations (CYFN) on the development of their Family
Preservation Wellness Centre in Whitehorse.

o The Dawson Men’s Shelter serves unhoused or precariously
housed men with on-site care including addictions and mental
health support.

o The Family Preservation Wellness Centre in Whitehorse will
provide much-needed support to women and children who are
victims of violence.

Additional response: 
• These initiatives help us to fulfill our commitment to the actions identified

in Yukon’s MMIWG2S+ strategy and the Safe at Home Plan to end and
prevent homelessness.

• The two projects represent our government’s continued commitment to
collaborating with Yukon First Nations to promote, protect and enhance
the well-being of Yukoners, as well as address the recommendations of
the Office of the Auditor General.

Context: 
• Current substance-use health emergency and the COVID-19 pandemic have

increased the need for supportive housing for vulnerable Yukoners.
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Background: 
• The projects respond to priorities in the Canada-Yukon Bilateral Agreement to

advance solutions across the housing continuum based on community need.

Tr’ondëk Hwëch’in - JëJë Zho - Dawson City Men’s Shelter 
• The new Dawson Men’s Shelter is an expansion of previous programming and is

called JëJë Zho, which means “Men’s Shelter” in Hän.
• The barrier-free shelter includes six transitional units, three emergency shelter beds

and three dormitory beds, for a total of 12 beds.
• YHC supported this project with $900,000 through the Housing Initiatives Fund.
• Annual operating funding of $125,000 is provided by Health and Social Services.
• The project received $491,290 under Reaching Home 2022-2024.

Council of Yukon First Nations (CYFN) – Family Preservation Wellness Centre 
• Yukon government’s contribution for the 15 unit, 32 bed (five low barrier, 27 high

barrier) facility:
o Land for $1.00 from Yukon government in Whistle Bend at the corners of

Eldorado Drive and Casca Boulevard
o $1 million from YHC Housing Initiatives Fund; and
o $500,000 from YHC Municipal Matching Rental Construction Program

• A groundbreaking ceremony was held in May 2023.
• Construction is a joint venture between Ketza Construction Corp. and Walker Home

Construction, a company that primarily employs First Nations citizens.
• The shelter is for Indigenous women and children who are victims of violence.
• The building will meet CMHC sustainability targets and will be designed to support

parenting.
• CYFN and Ta’an Kwäch’än Council are project leads. YHC, Health and Social Services,

Community Services, and Energy Mines and Resources are working together to
support CYFN’s project.

• Anticipated date of occupancy is fall 2024.
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_______________________________    February 1, 2024 
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Recommended response: 
• Yukon Housing Corporation continues to work with First Nations on a

joint approach to develop a culturally appropriate shared housing design
that can be constructed on settlement land.

• This project presents an opportunity to benefit all parties through
economies of scale, resulting from a common design and lower
construction costs.

• We are committed to working with interested First Nations to advance
this initiative and to identify pathways to access federal funding.

Additional response: 
• As a result of preliminary design work, the corporation has produced a

conceptual design that First Nations can utilize for future projects.
• Over time, this initiative will create more accessible and affordable

housing for Yukoners.

Context: 
• A call-out was made at the October 2022 Housing Summit and Yukon Forum for

YHC and First Nations governments to submit a joint funding housing proposal to the
federal government to support vulnerable Yukoners.

Background: 
• The Office of the Auditor General’s (OAG) report on Yukon Housing was released in

May of 2022.
• The report’s recommendations included the need for Yukon Housing Corporation

(YHC) and the Department of Health and Social Services (HSS) to collaborate more
effectively to provide housing for those with the greatest needs.
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• The Multi-unit Residential Building Design project is a demonstration of Yukon’s
intent to respond to the OAG report by providing housing with support services to
vulnerable Yukoners.

• YHC engaged with Yukon First Nations in 2018 and in 2022 to explore the
development of a MURB design.

o Yukon First Nations have expressed an interest in this model.
• YHC received $145,000 from CMHC to lead conversations and develop a design for

a MURB project to meet housing needs in Yukon.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Housing Initiatives Fund supports the development of new

affordable rental options across the territory.
• Since 2018, the program has:

o committed more than $30 million in project funding to help unlock
more than $350 million in proponent spending to support 843 new
housing units, 767 of which will be affordable; and

o the program has supported the successful completion of 382
housing units – of which 308 are affordable.

• The seventh, most recent intake for the Housing Initiatives Fund
continues to experience high demand. The intake received 18
submissions and the successful proponents will be notified in April.

Additional response: 
• The success of this funding program demonstrates the strength of our

partnerships and the commitments of First Nations governments,
developers, contractors, community organizations and the public to
improve affordable housing options in the Yukon.

• Major HIF-funded projects include:
o 84 units at Normandy Living,
o 87 units at Boreal Commons and
o 53 units at Opportunities Yukon - Cornerstone.
o 67 units at Safe at Home Society’s The Hearth (in progress)

Context: 
• There is a shortage of affordable homes available across the country, including in the

Yukon.

Background: 
• Of the 71 shovel-ready construction projects approved since 2018, 37 have been

completed, and 34 are in progress.
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Recommended response: 
• Our government is committed to reducing greenhouse gas emissions by

working with homeowners, governments, and other organizations to
increase the energy efficiency of housing across the territory.

• The First Nation Energy Efficiency Program has now concluded,
following expiration of the federal Low Carbon Economy Fund this past
March.

• Over $2.3 million in funding to seven (7) Yukon First Nations
governments has been approved to complete energy retrofits and
assessments within their housing stock.

Additional response: 
• While the program ended in March 2024, the corporation is thankful to

all Yukon First Nation governments who took part in this critical program.
• An informal assessment of the program is underway, and any lessons

learned will be shared across government to help improve the program
and outcomes in the future.

Context: 
• The government was questioned on commitments listed under Our Clean Future.

Background: 
• The Low Carbon Economy fund supports the First Nations Energy Efficiency

Program to improve the efficiency of First Nations’ government-owned housing.
• The First Nations Energy Efficiency Program, funded through the Government of

Canada Low Carbon Economy Fund, is designed to increase the adequacy and
energy efficiency of First Nation government owned housing.

• COVID-19 restrictions, staff changes in FNs and the lack of available
professionals to perform pre-energy and post energy audits adversely impacted
the uptake of this program and therefore the funding has been underutilized.
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Recommended response: 
• Normandy Living is an 84-unit seniors’ supportive housing facility with

26 subsidized units for Yukon Housing Corporation (YHC) tenants.
• This partnership between private-sector and the corporation puts the

needs of seniors at the forefront to help them age in place.
• This is the first Yukon facility that provides meals and household

supports to assist seniors to continue to live independently.

Additional response: 
• Joint investments from the City of Whitehorse, Canada Mortgage and

Housing Corporation, Yukon government and KBC Developments Inc. of
approximately $41M led to the creation of Normandy living, which helps
reduce the costs of premature moves to long-term care.

• The Department of Health and Social Services worked with the Yukon
Housing Corporation to identify eligibility criteria for this program:

o Same as all Rent-Geared-to-Income criteria; and
o A score between four and six on a nationally recognized frailty

assessment to ensure seniors in need of the services were the ones
receiving them.

• YHC clients pay 25% of their annual gross income towards rent and 40%
towards services.

Context: 
• The growth of the Yukon’s seniors’ population is adding to housing pressures.
• The opposition has expressed concerns about public money being used to support

private industry.

Background: 
• Normandy Living was announced on March 2, 2021, and opened in December 2022.
• The facility is operated by KBC Developments, a partnership of local Yukon

businesses: Ketza Constructions, Borud Enterprises and Northern Vision
Development.
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Costs for subsidized units at Normandy Living 
• Rental cost for the first 10-units is pre-paid for 20 years. YHC pays $1,482 for rent

on each of the other 16 one-bedroom units with an inflationary adjustment over the
life of the 20-year agreement.

• YHC pays $2,990 per unit per month for service cost with an inflationary adjustment
over the life of the agreement.

• On average the Yukon Housing Corporation recovers $1,420 per month from each
tenant residing at Normandy Living in one of the 26 designated units.

• The corporation’s policies, such as an asset cap, are applied as part of eligibility.
Tenants can receive Government of Yukon Home Care services.

• Residents have access to recreational programming, community meeting areas, 24-
hour security, customized menu options for three meals a day, laundry services and
housekeeping.

KBC’s Financial Outline 
• $34.5M from Canada Mortgage and Housing Corporation (CMHC) from CMHC’s

National Housing Co-Investment Fund. This funding requires that 26 of the units
(30%) are made available as affordable housing.

• $1.8M in private investment and land provision from project partners.
• $500,000 from YHC’s Housing Initiatives Fund which requires proponents to provide

a robust project analysis to help with the selection of applicants.
• $500,000 from YHC’s Municipal Matching Rental Construction Grant.
• $3.5M from YHC to lease 10 units for 20 years. This YG commitment was used by

KBC to secure CMHC funding allowing them to go ahead with construction.
• $500,000 from the City of Whitehorse in development incentives over ten years.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Our government is committed to support Ross River Dena Council’s

request for help after they declared a State of Emergency.
• We worked with the Council to respond to an immediate need for

emergency housing units for RRDC employees.
• The corporation purchased a trailer with three units which will be

allocated to senior staff of the First Nation’s administration.

Additional response: 
• I am happy to report that the trailer is now occupied and will be home for

the new Executive Director and Economic Development Officer.
• This effort is supporting Ross River Dena Council in building local

administration capacity to develop and implement solutions to the
complex socio-economic challenges in the community.

Context: 
• May 12, 2023: Ross River Dena Council declared a state of emergency due to

o Disappearance of a RRDC woman on April 21, 2023;
o Significant social issues, including trafficking of drugs and bootlegging alcohol;

and
o A black bear in the community putting citizens at risk.

Background: 
Housing Initiative Timeline 

• Spring 2023: Premier Pillai met with Chief Loblaw who indicated the need for
short term housing, repairs to existing units and new units for nurses and mental
health workers.

• A follow-up letter to Premier Pillai sought support on specific initiatives from YG
to make the community safer and help build capacity. The immediate need
identified was for three units for RRDC senior staff.
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• YHC officials met with RRDC, AR, EMR and CIRNAC, to discuss housing needs
and better understand the request for three units for senior staff.

• Current: YHC procured a three-unit trailer and undertook permitting and other
logistical work to transport and site the trailer on YHC-owned fee simple land in
Ross River.

• YHC transported the trailer to RRDC, secured all necessary permits and the first
RRDC staff member moved in January 25, 2024.

Land Context and Lease Agreement Structure: 
• RRDC is an Indian Band under the Indian Act, not a self-governing First Nation.

Land and housing are dealt with differently in each context.
• For RRDC to take on the responsibility of housing and O&M of housing in the

community, the assets must be on Land Set Aside (LSA) by the federal
government.

• There currently is no LSA available in Ross River and the process can take a
minimum of two years, involving CIRNAC and YG.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The 2017 National Housing Strategy (NHS) is a $82 billion plus, 10-year

plan giving more Canadians a place to call home.
• The NHS provides loans and grants funding to municipalities, First

Nations, non-profits, and the private sector through competitive
programs including:

o National Housing Co-Investment Fund
o Rapid Housing Initiative
o Rental Construction Financing Initiative

• Our government continues to collaborate with our federal colleagues to
implement this strategy and to ensure it meets the specific needs of
Yukoners.

Additional response: 
• Under this strategy, the Canada Yukon Bilateral Agreement provides

increased funding and stock over 10 years.
o It is intended to increase our community housing stock by 15 per

cent and support the renovation of 20 per cent of existing
community housing.

• The Canada Yukon Housing Benefit rental subsidy is another result of our
successful partnership with the federal government. The program
provides a subsidy to Yukon households struggling with affordability in
the private market.

Context: 
• The National Housing Strategy provides direction on territorial housing matters.

Background: 
• Canada Mortgage and Housing Corporation (CMHC) is leading the implementation of

the National Housing Strategy (NHS).
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Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response:
• Federal funding partnerships are critical to addressing housing and

affordability pressures across the territory.
• The Northern Carve Out under the National Housing Co-Investment

Fund has been made available to off-set high construction costs and
other northern building challenges.
o 79 new, affordable units though community partnerships and Yukon

Housing Corporation projects will be added to Yukon’s housing stock
by 2028.

Additional response: 
• Our government appreciates the targeted financial consideration the

Canadian Mortgage and Housing Association has given to our territory.
• The $40 million fund will support project like the 10-unit Watson Lake

Housing First, currently underway, and the future 34-unit Korbo project
in Dawson City.

Context: 
• CMHC and YHC have a memorandum of understanding and an agreement for

funding under the Northern Carve Out of the National Housing Co-Investment Fund.

Background: 
• The federal recognition of the unique housing needs of northern communities

resulted in a $40 million Northern Carve Out under the National Housing Co-
Investment Fund to the Yukon in March 2021.

• $20 million was awarded to Yukon Housing Corporation’s Community Housing
projects.

• The other $20 million is managed by CMHC to support Indigenous governments,
organizations, community housing providers and/or private sector projects.
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Recommended response: 
• Creating Home is the corporation’s new 5-year strategic plan that will

transform affordable housing service delivery through the adoption of a
more client-centred and collaborative approach that integrates supports
and leads to better outcomes for Yukoners and communities.

• The plan draws on a recognized framework intended to re-design and
transform health care delivery, called the Quadruple Aim, and adapts it to
housing.

• This innovative approach to housing delivery will lead to better outcomes
by:

o improving the client and provider experience;
o strengthening community wellbeing; and
o contributing to a sustainable future.

Additional response: 
• Creating Home represents a significant shift in how Yukon Housing

Corporation operates and delivers housing services.
• Not only are we focused on providing more choice in affordable housing.

We are also committed to enhancing clients’ housing stability, support,
and connection – in short, working with them to create home.

Context: 
• The previous 2018/19 to 2022/23 plan ended on March 31, 2023.

Background: 
• Yukon Housing Corporation’s Board of Directors sets the Corporation’s vision and

supporting actions through the five-year strategic plan.
• Creating Home was publicly launched on January 29, 2024.
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• Key areas of focus for the next several months include:
o developing a more client-centred engagement approach;
o creating a standard way to assess housing needs in communities; and
o securing key housing partnerships to realize more housing options for

Yukoners.
• The concept of the Quadruple Aim was put forward by the Institute for Healthcare

Improvement (IHI) to re-design and transform the healthcare system.
• It is a framework within which a system of linked goals is pursued to improve the

health of individuals and populations. These four aims include:
o Patient Experience (enhancing the experience of care for individuals)
o Population Health (improving health of the population)
o Financial Costs (reducing per capita costs)
o Provider Experience (Improving the clinician experience)

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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options in the territory. (TAB 
#29 – 31 & #36) 

• Through the Housing Initiative Fund, YHC is also supporting
innovative new housing development ideas to address housing
challenges as well as shovel-ready affordable housing projects.

5. Releasing the 5th and Rogers
land parcel to the private
sector for future housing
development. (TAB #54)

• The assessment of the escarpment behind 5th and Rogers is
complete and informs what mitigation measures are necessary to
address future landslide risks.

• This work allowed us to issue a request for proposals in spring 2023
to develop the site and ultimately will lead to the release of the land
for private sector development

6. Supporting the community
land trust to advance its
project in Whitehorse. (TAB
#33)

• The Northern Community Land Trust Society (Society) is proposing to
develop a 32-unit multi-unit building of affordable homeownership
using a model that guarantees permanent, deep affordability.

• The Government of Yukon is working on planned amendments to the
Land Titles Act, which are planned to be tabled in the fall 2024 sitting
of the Yukon Legislative Assembly.

o The Department of Justice is leading this work which, when
complete, will enable the enforcement of statutory restrictive
covenants.

• We are taking steps to ensure this unique model can stand the test of
time, and that legal mechanisms exist to preserve the long-term
affordability of these homes.

7. Creating opportunities for
public private partnerships in
land development. (TAB #31,
#50 #51)

• Working with Energy, Mines and Resources and Community Services
to identify and overcome barriers in the land development process,
find efficiencies and promote more private sector participation.

• Completed expansion of the scope of the Developer Build Loan
program to include financing for new land infrastructure projects (i.e.,
Chu Níikwän Limited Partnership)

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• October 26, 2023, the Yukon Housing Corporation Board of Directors

approved the audited financial statements for the year ending March 31,
2023 and the Office of the Auditor General of Canada issued the
Auditor’s Report.

• The corporation received a clean audit report from the Office of the Audit
General (OAG); however, the OAG indicated to the Chair of the Standing
Committee on Public Accounts that the corporation’s adoption of a new
accounting standard for Asset Retirement Obligation was a contributing
factor to the late tabling of the Yukon government’s 2022-23 audited
financial statements.

• Challenges from adoption of this new standard of the Asset Retirement
Obligations model generally related to verification of:

o square footage; cost estimates; discount rates.

Additional response: 
• Corporation staff have worked closely with the OAG to substantiate the

Asset Retirement Obligations reflected in the audited financial statement.
• More specifically, delays were associated as follows:

o Square footage: adequacy of information presented to the OAG
faced scrutiny on the square footage, largely due to the absence of
verifiable documentation, such as blueprints, for:
 properties transferred to the corporation during devolution;

and
 buildings on First Nations Settlement Land and land set

aside.
o Cost estimates: additional information for cost estimates used by

the corporation was requested.
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 This resulted in instances where the level of detail could not
be provided from the historic source documentation.

Context: 
• On October 19, 2023, the Office of the Auditor General of Canada wrote to the Chair

of the Standing Committee on Public Accounts to convey the audit of the March 31,
2023, Public Accounts may not be complete before October 31, 2023, the statutory
deadline to table in the Legislative Assembly.

• The audited financial statements of Yukon Housing Corporation are consolidated with
those of Yukon government (and other entities).

Background: 
• Yukon Housing Corporation receives an annual planning process from the OAG with

draft audit timeline and a list of requested documentation.
• On April 21, 2023, YHC submitted to the OAG:

o proforma financial statements; and
o a position paper on the corporation’s Asset Retirement Obligation (ARO)

approach prepared with the support of KPMG.
o Yukon government and YHC contracted KPMG, the private accounting firm in

November of 2021 to assist with the adoption of the ARO standard.
• On May 19, 2023, YHC submitted preliminary financial information in accordance

with the OAGs requested timeline.

Asset Retirement Obligation 
• YHC submitted draft financial statements, including note disclosures that explain the

financial statements, to the OAG by the agreed upon date of June 9, 2023. Examples
for changes made during the audit include:

o Edits to note disclosures, specifically note 3 related to ARO, were requested
July 10, August 3, August 18, September 8 and 13.

o October 19:  the OAG requested a change to the financial instruments note
disclosure, which was completed the same day.
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• The process to implement Public Sector Accounting Board Standard (PSAS) 3280 –
ARO involved identifying YHC owned assets that may contain hazardous building
materials and estimating the cost to remove/remediate.

• YHC completed and submitted the ARO model to the OAG early in the audit process;
however, refinements were requested.

• In late August, the OAG informed the corporation an independent consultant would
be hired at the start of September to review the ARO model, which concluded the
third week of September.

• The OAG conducted a sampling of demolition costs, used in the ARO of previous
YHC buildings, in July; additional samples were requested on September 25.

o This request was fulfilled for 5 of 6 samples provided by September 28.
o The 6th sample was not provided as it was more than six years old and no

longer available.
• Support for the audit samples include blueprints, as-built drawings, etc. to verify the

ARO model.
o YHC relied on internal records for the area data used in the ARO model.
o Difficulty was encountered in providing support for a few selected samples as

they were not included when older buildings were transferred from Canada
Mortgage and Housing Corporation at devolution.

o This required additional time to find alternative support, such as property tax
assessment data.

• Although property tax assessment records resolved most sample issues, two
properties – one in Ross River built on land set aside and one in Pelly Crossing built
on settlement land had no support.

o On October 6, Management provided proxies for these two properties.
• Additional testing of the ARO model was conducted between October 6 and 13.

Repairs and Maintenance Expenses 
• A plausible explanation was provided for the $5M increase in repairs and

maintenance from 2021-22 to 2022-23 (i.e. backlog of repairs deferred during the
pandemic); however, the OAG requested additional samples on October 12.

o This request was fulfilled within two days and did not impact the financial
statements.
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Conclusion of the Audited Financial Statements 
• YHC provided the final version of the audited financial statements, with respect to

numbers, to the OAG on October 14 and the final version, with respect to note
disclosure was provided to the OAG on October 19.

• October 26, 2023: the Yukon Housing Corporation Board of Directors approved the
audited financial statements for the year ending March 31, 2023 and the Office of the
Auditor General of Canada issued the Auditor’s Report.

• This is in comparison to the 2021-22 audited financial statements for the corporation,
which were signed by the YHC Board of Directors (and auditor’s report issued) on
October 11, 2022 and the 2020-21 audited financial statements for the corporation,
which were signed by the YHC Board of Directors and auditor’s report issued on
October 25, 2021.

Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• The Memorandum of Understanding with Ontario supports sharing best

practices, exploring ways to increase investment, promoting trade and
commerce between our jurisdictions, and exchanging expertise in rural,
remote, and cold climate housing.

• Attracting development capital from outside the territory is one tool
among many that can help meet growing housing demand.

• In December 2023, Government of Yukon officials met with Toronto-
based investors and other housing market participants to begin exploring
opportunities to increase investments in Yukon’s housing sector.

Additional response: 
• Ontario has dedicated significant resources to determining how best to

support housing development.
• We look forward to continuing our work with the Government of Ontario

and other stakeholders from the province to learn from each other and
explore opportunities to bring investment into the territory.

Context: 
• The signing of the MOU in May 2023 generated media scrutiny.
• Ontario has well-documented challenges with housing affordability, particularly in the

province’s large urban housing markets. It may not be clear how collaboration with
Ontario can support meeting the Yukon’s housing needs.

Background: 
• A Memorandum of Understanding focused on housing collaboration between the

Government of Yukon and the Government of Ontario was signed by Premier
Pillai and Premier Ford on May 2, 2023.

• The intent of the MOU is four-fold:
o Increase the sharing of best practices related to creating a strong,

investment-ready housing ecosystem.
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o Explore opportunities to increase the flow of investment in housing
development in each jurisdiction and the companies operating within them.

o Promote trade and commerce in the housing sector between jurisdictions.
o Share and enhance expertise related to rural, remote and cold climate

housing development.
• Officials, represented in the territory by the Executive Council Office, Yukon

Housing Corporation, and the Department of Economic Development, have begun
to implement the MOU.

• Key outcomes to the end of 2023-24 will include sharing policy tools and
advancing planning for investor engagement to promote opportunities in the
Yukon housing market.

Approved by: 

_______________________________   February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Yukon Housing Corporation knows the proximity of 408 Alexander to the

Whitehorse Emergency shelter impacts safe, secure, and stable housing
for tenants.

• The corporation is committed to identifying opportunities to apply a
different approach to the building, as noted by:

o Ideas from the recently closed Request for Information, issued late
last fall to gather ideas for alternative building uses.

o Review of ideas from the Forum for People with Lived Experience
on December 6, 2023

o Consideration from the Downtown Safety Response Plan work to
support a safe and vibrant area for citizens and businesses.

Additional response:
• The corporation continues to work with the Department of Health and

Social Services to improve supportive services to Yukoners in need.
• In addition, the findings from the Request for Proposal and other

consultations has resulted in the corporation hiring a consultant to design
a proposed addition to support a third-party operator for the building

• A conceptual design and code analysis is expected by April 30,
2024

Context: 
• Downtown Whitehorse has experienced several break-ins and other criminal activity,

resulting in safety, security issues and business closures stemming largely from
activities at 405 Alexander St.
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Background: 
• Built in 1975, 408 Alexander Street is operated as part of YHC’s Rent-Geared-to-

Income program.
• The building contains 18 units: 5 one-bedroom, 11 two-bedroom and two bachelor

units.
• YHC building maintenance workers and social housing coordinators frequently

identify public health and safety concerns at and around the building attributed to
drug paraphernalia, body fluids, violence, etc.

• The result is high vacancy rates, high turnover, and high maintenance costs unrelated
to the age of the asset.

• The building is zoned as CM2 Mixed Use Commercial 2.
• Following receipt of engineering drawings to amend the building for alternative

operators use, the corporation and the consultant will meet with City of Whitehorse (
COW) building inspector and development officer to confirm compliance with COW
zoning regulations and ensure design meets all relevant code requirements.

Approved by: 

_______________________________    February 1, 2024 
President, Yukon Housing Corporation Date approved 
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Recommended response: 
• Many Yukoners continue to face challenges across the housing

continuum, including:
o homelessness and a lack of access to housing with services;
o a lack of affordable rental supply; and
o high house prices and mortgage rates.

• Exceptionally high building costs and rising interest rates are creating
significant challenges for  both Yukon Housing Corporation and its
partners.

• The corporation’s new strategic plan, Creating Home, will help transform
affordable housing service delivery through the adoption of a more client-
centred and collaborative approach that integrates supports and leads to
better outcomes for Yukoners.

Additional response: 
• Across government, we are working with stakeholders to develop new

land parcels, increase housing stock while also responding to the findings
of the 2022 Office of the Auditor General Report on Housing.

• We continue to advance projects that provide new housing to meet
Yukoners’ needs.

Context: 
• The combination of high rental costs, limited affordable housing options, and

difficulties in securing mortgages, continue to be a challenge for many Yukoners.

Background: 
General housing information in the Yukon 

Homelessness 
• At least 197 people were experiencing homelessness in the 2023 Whitehorse Point-

in-Time Count. This included: 58% men; 38 % female; 4% other.





Session Briefing Note TAB #57 
Spring 2024 

Housing Issues Yukon Housing Corporation 

Prepared for Minister responsible for 
Yukon Housing Corporation 

Date prepared: September 9, 2021 
 Date updated: April 30, 2024      

      Page 3 of 5 

Yukon Housing Corporation Accomplishments 

Creating Home – YHC new strategic plan 
• Creating Home is the corporation’s new 5-year strategic plan that will transform

affordable housing service delivery through the adoption of a more client-centred and
collaborative approach that integrates supports and leads to better outcomes for
Yukoners and communities.

• The plan draws on a recognized framework intended to re-design and transform
health care delivery, called the Quadruple Aim, and adapts it to housing.

o This innovative approach to housing delivery will lead to better outcomes by:
o improving the client and provider experience
o strengthening community wellbeing; and
o contributing to a sustainable future

• Creating Home represents a significant shift in how Yukon Housing Corporation
operates and delivers housing services.

Capital builds recently completed by YHC or partners: 
• 60 units completed between 21/22 and 22/23 by YHC
• February 2024 10 units in Old Crow (with HPW)
• March 2024 accessible duplex in Faro
• January 2024 – 3-unit mobile home delivered and prepared for occupancy for RRDC

staff to help improve social conditions in the community.
• August 2023 – two accessible, affordable duplexes in Mayo and Carmacks, YHC
• July 2023 –a 12-bed men's shelter, Jëje Zho, in Dawson City, Tr’ondëk Hwëch’in
• May 2023 – 9-unit Elders’ complex, Vuntut Gwitchin First Nation
• January 2023 – 87-unit rental development in Whitehorse by Boreal Commons
• January 2023 – 47-unit build for in Whitehorse YHC
• December 2022 –84-unit Seniors’ Supportive Housing Facility, Normandy Living.
• July 2022 –45-unit multi-use building, Cornerstone: Opportunities Yukon
• June 2022 – triplex in Whitehorse, YHC
• Summer 2022 –20-unit, Whistle Bend: Champagne and Aishihik First Nations
• March 2022 – triplexes in Mayo and Watson Lake, YHC
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Underway or Upcoming housing capital projects for YHC and partners 

YHC- Underway (12 units) 
• 10-unit Watson Lake Housing First building
• 2-unit affordable duplex in Dawson

YHC – Upcoming (112+ units) Community housing: 

• 34-unit building with 8 accessible units in Dawson
• 45+ unit building with 9 accessible units on 6th Avenue in Whitehorse (formerly

Ryder Apartments)
• 10 units in Mayo
• 6-plex in Teslin
• 6-plex in Carcross
• 6-plex Haines Junction
• Accessible triplex in Whitehorse
• Accessible duplex in Ross River

Staff housing: 
• Accessible duplex in Destruction Bay
• Accessible duplex in Pelly Crossing
• Duplex in Burwash Landing

Rent subsidy programs to make life more affordable for renters and seniors: 
• July 2023, the corporation acquired an additional 16 units for lease from Normandy,

for a total of 26 units to lease to YHC clients through its rent supplement program.
• Since 2020, the corporation has supported over 300 households pay rent through the

Canada-Yukon Housing Benefit. As of April 2024, 177 clients are receiving monthly
support.

Support for homeowners: 
• March 2024 – CYHB Homeowners stream
• June 2023 the Yukon government launched an $8.25 million flood recovery program

for residents and businesses affected by flooding in the Klondike Valley. (Tab #19)
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• April 2023, YHC launched the expanded Yukon Home Ownership Program which
provides mortgages for qualified households to build and buy their homes across the
territory, including Whitehorse.

o The program is currently under review and scheduled for revision in the
coming year.

• In 2020, YHC launched the revised Home Repair Program to support low to
moderate-income Yukon homeowners to remain in their homes and age in place by
providing funding to address mobility requirements, repairs, or core housing needs.

Support for new residential land development 2023: 
• June 2023, the Government of Yukon partnering with the Government of Canada and

the City of Dawson to develop four new residential lots in Dawson City.
• February 2023 – 120 lots, including single family, multi-family and townhouse lots in

Whistle Bend made available through public lottery.
• March 2023 Government of Yukon partnered with Liard First Nation on developing

43 new residential lots on Frances Avenue in Watson Lake.
• March 2023 – 74 residential lots in  Mayo and the Logan and Whistlebend

subdivisions of Whitehorsemade available through public lottery.
• November 2022, signed a loan agreement with Kwanlin Dün First Nation’s (KDFN)

arm's-length development corporation Chu Níikwän Limited Partnership (CNLP) for a
new residential land development project at Copper Ridge West in Whitehorse, the
first large-scale residential land development on settlement land in the Yukon. An
amended loan agreement was signed August 2023 with Chu Níikwän for the same
development.

Approved by: 

_______________________________      April 30, 2024 
President, Yukon Housing Corporation Date approved 
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• The changes outlined in the Supplementary Estimates No. 2 highlight
the government's commitment to supporting the health and wellbeing
of Yukoners and communities. The government will continue to make
important investments to support our healthcare system, enhance
public safety, and provide needed infrastructure across the territory.

• The 2023-24 Supplementary Estimates No. 2 forecasts an overall net
increase of $32.1 million in spending. This includes:

o A $61.0 million increase in gross O&M spending, with an
offsetting increase of $29.4 million in recoveries, and

o Other than a small transfer of $143,000 in the Yukon Legislative
Assembly, there is no change in overall gross capital spending,
and a small decrease of $397,000 in recoveries.

• Changes in the Supplementary Estimates result in a revised forecast
surplus of $1.7 million and year-end net debt of $444.5 million.

• The ability to remain in a surplus position despite an increase in
spending is largely owed to significant infrastructure investments:

o Infrastructure investments, which are mostly tangible capital
assets, impact net debt when they are realized. However, as
they are anticipated to provide benefits over mari-y years, their

Prepared for Minister Silver 

Dept of Finance 

Date prepared: February 08, 2024 

Last Updated: Feb 27, 2024 

Page 1 of 4 
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O&M 

impact on the surplus/deficit position is recognized over their 

expected life. 

• In O&M, the most significant increases are for programs and initiatives

in the Department of Health and Social Services:

o $25.6 million is required for Insured Health Services for physician

claims, hospital claims, pharmacare and medical travel.

o More than $12 million in O&M spending will increase funding for

the Yukon Hospital Corporation for unanticipated costs, which are

partially a result of a global shortage of health care providers and

work done to retain our valuable nurses.

• Some other significant items in the supplementary estimates include:

o $6.7 million to sustain initiatives aimed at strengthening justice and

community safety within our territory.

o $4.1 million to cover costs for new teachers, educational assistants,

learning assistant teachers and mental health and wellness

counsellors, as well as Yukon University and Governance increases.

• The 29.4 million increases in O&M recoveries are mostly comprised of

a $25 million recovery expected to be received for work completed

and underway at the Minto Mine, this year.

Prepared for Minister Silver 
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• In Capital, there is no significant change in overall expenditures, but

there are increases in several projects which are offset by decreases in

other areas:

o Most of the increases are for the Dempster Fibre project, which will

receive an additional $18.4 million to support faster than

anticipated progress during the year. This project will provide

Yukoners with more reliable access to the internet as well as

necessary redundancy.

o There is also a $14.6 million increase for the Nisutlin Bay Bridge

Replacement project and a $7.9 million increase for the Erik

Nielsen Whitehorse International Airport taxiway improvements

and main runway replacement.

o Finally, a $5.8 million increase is required for the Old Crow Health

and Wellness Centre replacement and the Old Crow 10-unit

mixed-use housing project.

• These increases are offset by a number of decreases in other capital

projects to reflect revised timelines:

o The most notable decrease is a $21.3 million reduction for the

Skagway Marine Service Platform project, which has been moved

to 2025-26.
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