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1 – Hot Topics 

Corporate Notes 

1. Housing Issues
2. Our Clean Future
3. Inflation and Affordability – UPDATED April 24, 2023
4. TRC Recommendations
5. Budget Highlights
6. Fin/HPW 2022-23 Supplementary Overview

Public Service Commission Notes

7. Nursing Retention and Recruitment Bonuses – UPDATED April 27, 2023

2– Diversity and Inclusion 

8. Diversity and Inclusion in the YG Public Service
9. Representative Public Service Plan – Indigenous Hiring Preference Project – UPDATED 

April 18, 2023
10. Gender Pay Gaps in YG – UPDATED March 9, 2023
11. reserved

3– Healthy and Safe Workplaces 

12. Addressing Workplace Conflict, Disrespectful Conduct and Sexual Harassment
13. Health and Safety Committees – YWSCB Investigation
14. Psychological Health and Safety
15. YAEP Concerns with Respectful Workplace Office Processes – UPDATED April 18, 2023
16. reserved
17. reserved

4– Staffing and HR Functions 

18. Auxiliary On-Call Employees
19. Senior Leadership Appointments and Compensation – UPDATED March 8, 2023
20. Interview and Relocation Expense Directive
21. People Plan
22. Recruitment and Retention in the YG Public Service
23. Remote Work – UPDATED March 13, 2023
24. Size of Government/FTE Growth
25. Reserved
26. Reserved
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5 – Other  
 

27. Compensation of School-Based Employees – YAEP Policy Grievance 
28. Employee Engagement Survey 
29. Public Interest Disclosure of Wrongdoing Act Review 
30. Staff Housing/Housing for Employees (joint PSC/Yukon Housing Corporation note) 
31. Values and Ethics in the Public Service – UPDATED April 11, 2023 
32. YEU/PSAC Collective Bargaining – UPDATED April 20, 2023 
33. National Day of Mourning for Queen Elizabeth II 
34. Federal Government Employee Strike – UPDATED April 27 2023 
35. reserved 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Session Briefing Note 

Housing Issues 

TAB# 1 

Spring 2023 

Yukon Housing Corporation 

allocations of the government's existing staff housing units to meet 

critical needs for community well-being. 

• Finally, as part of the response to the 2022 Office of the Auditor

General of Canada recommendations on housing, we have expanded

capital incentive programs to include land development for residential

housing, while also enhancing our Community Housing stock.

Context-this may be an issue because: 

• Since COVID-19, Yukoners have faced additional housing challenges including

increased housing prices and low vacancy rates.

• The recently declared substance use health emergency in the Yukon and closure

of Chilkoot Trail Inn have added strain on the housing crisis.

Background: 

Recent interest rate hikes 

• The Bank of Canada raised interest rates for an eighth time in January, bringing the Bank

rate to 4.50%. At the start of 2022, that rate was 0.25 %. Rising debt costs will make it

more challenging for homeowners to qualify for a mortgage and will increase monthly

debt costs for existing homeowners and developers.

Housing Action Plan and Safe at Home Plan 

• The 10 year Housing Action Plan (HAP) for Yukon was launched in 2015 and provides

guidance on housing priorities for the territory.

o A Housing Action Plan Implementation Committee (HAP - IC) made up of key

housing stakeholders and partners from across the territory oversees its

implementation.

• The Safe at Home community based Action Plan to End and Prevent Homelessness

(Safe at Home) was launched in November 2017.

• The Safe at Home plan was developed by the Government of Yukon, the City of

Whitehorse, Kwanlin Dun First Nation, the Ta'an Kwach'an Council and a number of local

NGOs.
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• The Safe at Home Society was awarded $10 million under the Northern Carve Out of the

National Housing Co Investment Fund. $5 million in funding under the federal Rapid

Housing Initiative 2.0, and $1.02 million in funding from YHC's Housing Initiatives Fund

for a supportive housing project proposal.

Land Development 

• The Government of Yukon continues to support new land development to increase the

supply of land available for housing development. This includes:

o Government led land initiatives in Whistle bend, as well initiatives to sell the 5th and

Rogers site (See TAB #34) and old Macaulay Lodge site (See TAB #37);

o First Nations land development projects KDFN's Copper Ridge West (See TAB

#35) and Range Point projects;

o Private Sector land development project initiatives the Tank Farm (See TAB #40).
• Community Services estimates an additional 1,476 new housing lots will come online by

2026, enough to accommodate 2,713 additional housing units.

New Housing Construction and partnerships with the Private Sector 

• Yukon Housing Corporation offers several loans and grants programs (See TAB #4) to

incentivize new housing construction namely, the Housing Initiative Fund (See TAB

#63). the Developer Build Loan (See TAB #59), and the Municipal Matching Rental

Construction Program (MMRCP).

• These territorial based programs complement new housing construction incentive

programs under the National Housing Strategy, including the National Housing Co

investment Fund and the Rapid Housing Initiative.

• Finally, we provide subsidies to households living in private market housing through the

Canada Yukon Housing Benefit (See TAB #57) and the Rent Supplement program.

Community Housing and the Most Vulnerable 

• Yukon Housing Corporation and its partners continue to implement the new Community

Housing Program, which aims to improve better client outcomes and fiscal resiliency (See

TAB #58)

• Currently, YHC offers over 700 units through the Community Housing program in which

eligible Yukoners pay 25% of their income for rent (rent geared to income), we provide
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support to more than 80 households through our rent supplement program and more 

than 130 Yukoners through the Canada Yukon Housing Benefit. 

• Starting in early 2023. YHC is introducing a mixed income and mixed-use tenant's

allocation policy to its Whitehorse buildings while providing tenants with appropriate

partner supports to help them maintain housing.

• Work continues with the Safe at Home Society with the intent of allocating a percentage

of units to individuals on the By Name List.

• YHC is working to implement the Aging in Place Action Plan, which includes broadening

programing to include Senior Supportive Housing Program as an option for seniors who

require additional supports.

• Finally, YHC and housing providers have recently completed or are currently making

significant capital investments to expand the community housing stock, including:

o The 401 Jeckell 47-unit building (See TAB #19);

o Three new triplexes in Mayo, Watson and Whitehorse (See TAB #21);

o A new Housing First building in Watson Lake (See TAB #25);

o A new 10-plex in Old Crow (See TAB #23):

o Duplexes in Carmacks, Dawson, Faro and Mayo (See TAB #20): and

o New emergency shelters in Dawson and Whitehorse (See TAB #42).

Major investments in housing include: 

• The Canada Yukon Housing Benefit. an eight year rent subsidy program to support low

to moderate income Yukoners renting private market rental housing (See TAB #57).
• $3.5M for Normandy Living, a private senior's residence with supports (See TAB #38)
• $21.7M for the design and construction of the 4th and Jeckell, a 47 unit mixed income

housing development in Whitehorse (See TAB #19).
• $2.4M over 2021 2022 for the construction of three triplexes in Mayo, Watson Lake, and

Whitehorse in addition to $3M in federal funding under the Rapid Housing Initiative 

contributing nine units of housing options. (See TAB #21)
• $400K in 2021-2022 for the design of the Watson Lake Housing First project which will

be tendered in the Fall 2023 (See TAB #25).
• Design work to support the housing needs in the communities of Teslin, Carcross and

Dawson in 2022 2023.
• $5.?M annually under the Housing Initiatives Fund (See TAB #63).
• $2.4M to Yukon through a Northern Housing Fund under the National Housing Strategy.

Prepared for Minister responsible for 

the Yukon Housing Corporation 
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Recommended: 

• All Yukon households are seeing their budgets stretched by elevated 
levels of inflation, with lower-income households often feeling the 
effects more than others.  

• The government continues to assess how inflation is impacting 
Yukoners and several measures included in the 2023-24 Budget will 
help make life more affordable for Yukoners.  

• In 2023–24, the government is extending the Inflation Relief Rebate 
Program, which provides a $50 per month rebate on ATCO Electric 
and Yukon Energy utility bills for the April and May billing periods, 
along with an additional three months later in the year.  

• Other measures in the 2023-24 Budget to help make life more 
affordable to Yukoners include funding for food in Yukon schools, the 
timber harvesting incentive to boost fuelwood supply, a quarterly top-
up of $150 to eligible recipients of the Yukon Senior Income 
Supplement, and a $100 monthly increase to eligible Social 
Assistance recipients. 

Additional response: 

• This government already established a strong record of making life 
more affordable for Yukoners with almost $10 million-worth of 
inflation relief made available in last year’s budget. 
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• This included more funding for Food Network Yukon, a 10 per cent top 
up to the Pioneer Utility Grant and rebates on the purchase of 
firewood.  

• Yukoners are also receiving inflation relief from the federal 
government. This includes the accelerated Canada Workers’ Benefit, 
the elimination of interest on student loans, a doubling of the GST tax 
credit, dental care and the Canada Housing Benefit for renters.   

 

Context—this may be an issue because:  
• Inflation has increased to decade highs in many countries, including Canada, 

which is experiencing the highest inflation in almost 40 years. 

• Energy prices have been a significant driver and these prices are more obvious to 
consumers. 

• Housing affordability has been a concern in the Yukon for several years. 

• March’s rate of inflation in Yukon was the highest in Canada at 5.5 per cent vs 4.3 
per cent nationally according to the Whitehorse Consumer Price Index. 

 

Background: 
Key government initiatives addressing affordability in Yukon 

Highlight of affordability spending in Budget 2023-24 

• $5.3 million to extend the Inflation Relief Rebate. Yukoners will receive a $50 
credit on their power bill in April and May and for an additional three months later 
in the year. 
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• $300,000 for the Timber Harvesting Incentive program. 
• $1.5 million to increase monthly social assistance payments by $100. 
• Over $800,000 to recipients of the Yukon Seniors Income Supplement. 
• $500,000 for food in schools. 

 

This builds on previous programs to protect the affordability of Yukoners including 

• Last year, the Government of Yukon announced almost $10 million in new 
inflation relief measures targeted at vulnerable groups. 

• The inflation relief rebate covered seven months at a total cost to Government of 
$7.6 million. The inflation relief rebate automatically applied a $50 credit to all 
residential and commercial ATCO Electric Yukon and Yukon Energy electricity bills. 

• Yukoners on social assistance received a one-time payment of $150.  

• Seniors were supported by a 10 per cent top up in the Pioneer Utility grant and a 
one-time payment of $150 to recipients of the Yukon Seniors Income Supplement. 

•  Yukoners who heat their homes with wood are eligible for a $50 rebate per cord 
of fuel wood, this program is retroactive to April 1, 2022. Yukon also introduced 
the Timber Harvesting Incentive that gives commercial timber harvesters $10 per 
cubic metre. 

• The pilot program giving an extra $500 per month to Extended Family Caregiver 
agreement caregivers and foster caregivers was extended to the end of the fiscal 
year. 

• In June 2022, the Yukon government extended the Tourism Accommodation 
Sector Supplement and Tourism Non-Accommodation Sector Supplement 
programs, administered through Economic Development. 

 

Yukoners are also supported by Federal Government affordability programs 
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• Accelerated Canada Workers Benefit payments and new minimum entitlement 
starting in July 2023 ($4 billion over six years, starting in 2022-23). 
 

• Making all Canada Student Loans and Canada Apprentice Loans permanently 
interest-free, starting in April 2023 ($2.7 billion over five years and $556.3 million 
ongoing). 

 

 
• GST Tax Credit: The GST tax credit will be doubled for six months in current benefit 

year. Additional payment will be provided in one lump-sum, before the end of the 
benefit year. Targeted to individuals and families with low incomes (below $39,826, 
and gradually phased out above that level). Single Canadians without children would 
receive up to an extra $234 and couples with two children would receive up to an 
extra $467 this year. Seniors would receive an extra $225 on average.  
 

Inflation outlook 

• The inflation rate in Whitehorse was 5.5 per cent in March, down from 7.0 in 
February, but 1.2 percentage points higher than the national inflation rate of 4.3 
per cent. Whitehorse’s inflation rate was the highest in Canada for fourth 
consecutive month. 

• This ranking is a reversal from earlier in 2022 when Whitehorse had the lowest 
inflation in Canada. For 2022 as a whole, the relatively lower inflation at the 
beginning of the year and higher inflation at the end of the year cancelled out, and 
so, the annual inflation rate in Whitehorse was the same as the national rate: 6.8 
per cent.   

• It is natural that relatively lower inflation in Whitehorse is eventually followed by 
relatively higher inflation as prices in Whitehorse follow the national trend over 
the long term. 



Session Briefing Note                FIN TAB #26 
              ECO TAB #73 

Spring 2023 
Joint Corporate Note Inflation 
and affordability  

Finance 
Executive Council Office 

 

Prepared for Premier Pillai, Executive Council Office  

Minister Silver, Finance 

Date prepared: February 07, 2023 
Last Updated: April 21, 2023  

Page 5 of 13 

 

• The Bank of Canada has started to take a more aggressive approach to battling 
inflation by raising interest rates 4.25 percentage points since March 2022. The 
Bank’s increase of 0.25 percentage point on January 25 brought the overnight 
rate to 4.5 per cent, the highest rate since early 2008. This rate was maintained at 
the April rate announcement. 

• The housing market in the Yukon has stayed resilient the face of higher interest 
rates that have cooled markets in most other parts of Canada. Yukon was the only 
Canadian jurisdiction that saw residential sales in 2022 increase over 2021  

• It wasn’t until the fourth quarter until signs of cooling showed in the Yukon data, 
with average sales prices falling across all housing type. Compared with the end 
of 2021, prices were down by 1.2 per cent for single-detached, 3.9 per cent for 
duplexes, 11.4 per cent for condos, and 1.6 per cent for mobile homes. 

• Most forecasters expect inflation in Canada will move towards historic norms over 
the next couple of years as supply chain problems subside and the effect of higher 
interest rates move through the economy. Canadian inflation is expected to 
decline from near 7 per cent in 2022, to between 3.5-4.0 per cent in 2023. 
Inflation in 2024 is expected to return to the midpoint of the Bank of Canada’s 
target range of 1-3 per cent. 

• Inflation in Whitehorse follows the national trend and therefore expected to fall to 
3.8 per cent in 2023 and to 2.5 per cent in 2024. 

 

INFLATION RELIEF ACROSS GOVERNMENT 

Tourism and Culture: 

COVID-19 Business Relief Programs 

• In response to the COVID-19 pandemic, the Government of Yukon acted quickly 
and decisively by implementing one of the most robust business relief programs 
in the country, beginning with the Yukon Business Relief Program (YBRP) in 
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2020, which was open to any business from any sector that experienced at least 
a 30% revenue loss due to the pandemic.  

• In that same year, Tourism and Culture (T&C) also launched the Tourism Relief 
and Recovery Plan (TRRP), which was reviewed and endorsed by the Yukon 
Tourism Advisory Board (YTAB) and industry.  

• The TRRP committed $15 million over three years to support the tourism sector 
and was focused on four key themes: 

o Providing tourism sector leadership; 

o Rebuilding confidence and capabilities for tourism; 

o Supporting the recovery of tourism industry operators; and 

o Refining the brand and inspiring travelers to visit. 

• Through the TRRP, various financial support programs were rolled out during 
the course of the pandemic to sustain the tourism industry and prepare it for the 
eventual reopening of borders, including: 

o Tourism Accommodation Sector Supplement (TASS); 

o Tourism Non-Accommodation Sector Supplement (TNASS); 

o Culture and Tourism Non-profit Sector Supplement; 

o Great Yukon Summer (GYS) program; 

o Great Yukon Summer Freeze program; 

o ELEVATE program; and 

o A top-up to the Tourism Cooperative Marketing Fund (TCMF). 

 

Community Tourism Destination Development Fund 
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• In October 2022, the Department of Tourism and Culture announced the 
creation of the new Community Tourism Destination Development Fund, which 
is slated to run for an initial three-year term.  

• The new annual funding program is available to local businesses, First Nations 
governments, First Nation Development entities, municipalities and not-for-profit 
organizations for projects that will improve tourism-related services and 
infrastructure.  

• Projects can focus on infrastructure like accommodations, attractions, activities 
and amenities, and special consideration will be given to umbrella projects, 
where multiple organizations are working together. 

 

Creative and Cultural Industries  

• In November 2021, the Department of Tourism and Culture released Creative 
Potential; Advancing the Yukon’s Creative and Cultural Industries, a 10-year 
strategy to support the growth and development of the creative and cultural 
industries in the Yukon.  

• The CCIS identifies 4 strategic objectives and 22 key actions, which reflect input 
gathered through extensive public and sector engagement. 

• We have identified 10 actions in support of pandemic recovery to be completed 
over three years as Phase 1 implementation, which includes:  

o Modernizing existing funding; 

o Offering new funding streams; 

o Industry branding and promotion; 

o Marketing and export strategies; 

o Workshops; and 
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o Labour market supports. 

 

In 2023-24, three new funding programs will provide $450,000 annually to the 
creative and cultural sectors, including: 

o Express Micro-grant; 

o Indigenous Artists and Cultural Carriers Micro-grant; and 

o Creative and Cultural Career Advancement Fund. 

 

Additional Funding Programs 

• Tourism and Culture also provides annual supports to the tourism and culture 
sectors through Transfer Payment Agreements (TPAs) with many NGOs across 
the Yukon and through a number of regular funding programs, including: 

o Advanced Artist Award; 

o Arts Fund; 

o Arts Operating Funds; 

o Cultural Industries Training Funds; 

o Culture Quest; 

o New Canadian Events Fund; 

o Touring Artist Fund; 

o Historic Properties Assistance Program; 

o Historic Resources Fund; 

o Museums Contribution Program; 

o Special Projects Capital Assistance Program (SPCAP); and 



Session Briefing Note                FIN TAB #26 
              ECO TAB #73 

Spring 2023 
Joint Corporate Note Inflation 
and affordability  

Finance 
Executive Council Office 

 

Prepared for Premier Pillai, Executive Council Office  

Minister Silver, Finance 

Date prepared: February 07, 2023 
Last Updated: April 21, 2023  

Page 9 of 13 

 

o Tourism Cooperative Marketing Fund; 

 

Yukon Development Corporation: 

Inflation Relief Rebate 

• The Inflation Relief Rebate provides $50 per month to all non-government 
residential and commercial electricity customers to help ease the impacts of 
rising inflation.  

• The IRR initially covered June, July, and August 2022, and was extended to cover 
October, November, and December 2022. The budgets for these were included 
in 2022-23 Supplementary Estimates. 

• The IRR was subsequently extended for March, April, and May 2023. The 
budget in 2023-24 is comprised of: 

o $2,056,000 for program costs in April and May 2023 (costs for March 
2023 are included in the 2022-23 Supplementary Estimates #2). 

o $3,246,000 for a further three additional months. We will continue to 
monitor inflation and costs of living, and we anticipate this will show on 
electricity bills next winter when electricity bills are typically higher. 

Economic Development: 

• Economic Development is in the process of developing a temporary paid sick 
leave program. Program criteria, including eligibility and duration, are currently 
being developed. 

Energy, Mines and Resources: 

Energy retrofits and funding to improve efficiency and offset costs  
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• Our energy programs are successfully encouraging Yukon residents and local 
businesses to reduce their energy use, save money and choose low carbon 
options to live and move. 

• Energy efficiency programs are available for the transportation sector, renewable 
heating sector, and the construction sector focusing on high efficiency buildings. 

• For existing homes, the Energy Branch offers the Good Energy rebate program 
for high performance heating systems and upgrades to thermal enclosures 
including insulation and windows and high performance new homes. Taking 
these measures will save homeowners money on their energy costs.  

• For commercial and institutional buildings, the Energy Branch offers rebates for 
greenhouse gas-reducing retrofits and renewable heating.   

• For First Nation and municipal buildings, the Energy Branch offers retrofit and 
funding support through its Community Institutional Energy Efficiency Program. 

• There are two current incentives for wood, one for harvesters and one to offset 
fuelwood costs: 

o In October 2022 we launched the timber harvesting incentive to provide 
registered Yukon timber harvesting businesses an incentive of $10 per 
cubic metre of timber harvested or sold between April 1, 2022 and March 
31, 2023.  We have paid out $163,000 to industry so far.  

o In September 2022, we launched a new firewood rebate to offset the 
increased costs of firewood for home heating. The rebate provides $50 
for each cord of firewood purchased, up to a maximum of 10 cords. As of 
February 14, 2023 we processed 586 applications, and paid out 
approximately $69,850 in rebates for 1,389 cords of firewood. 

Yukon Housing Corporation: 

Projects under the Five-Year Capital Plan which support housing affordability and 
those in need include:  
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• The 47-unit housing complex at 401 Jeckell Street in Whitehorse opened in 
January 2023. The building provides new homes to Yukoners, including 5 three-
bedroom, 12 two-bedroom, 16 one-bedroom and 14 bachelor units; 

• The Opportunities Yukon 45-unit Cornerstone Development in Whitehorse 
opened in summer 2022 and is providing supportive living and accessible 
housing; 

• Triplex housing units in Watson Lake, Mayo and Whitehorse were completed in 
spring 2022 and are providing affordable homes to families in each of these 
communities; 

• In Old Crow, the 10-Plex Mixed-Use Housing complex is under construction 
with expected completion in summer 2023; and  

• The 10-Plex Housing First Project in Watson Lake is included in the Northern 
Carve-Out. Construction is anticipated to begin in 2023-24.  

 

Other highlights from the plan 

• More homes will be created for Yukon families in rural communities through the 
construction of three duplexes in Dawson City, Mayo, and Carmacks. These 
homes are on track for completion in summer 2023. 

• The demolition of Macaulay Lodge in Whitehorse was completed in October 
2022. Planning for the redevelopment of the site to support mixed commercial 
and residential use is underway. 

 

 

Health and Social Services: 

For 2022-23: 
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• a one-time $150 payment to social assistance recipients; 

• a one-time payment of $150 to Yukon Seniors Income Supplement recipients; 

• a one-time 10 per cent additional payment to Pioneer Utility Grant recipients; 

• a six-month extension of $500 per month to caregivers of children in out of 
home care; and 

• Committed $100,000 to Yukon Anti-Poverty Coalition to continue to support 
food security across the territory. 

For 2023-24: 

• a quarterly top-up of $150 to eligible Yukon Senior Income Supplement 
recipients: and 

• a $100 monthly increase to eligible Social Assistance recipients. 
 

Public Service Commission: (no change from Fall BN) 

Remote work policy in support of employees working in communities  

• In fall 2021, the Yukon government introduced a new remote work policy to 
support employees to continue working remotely in the long term. 

• Implementing the new remote work policy is an action in the Our Clean Future 
strategy, as people are supported to work from home and reduce their emissions 
by commuting less. 

• The new remote work policy also enables employees to work remotely from 
Yukon communities outside of Whitehorse, in some circumstances. 

• The Public Service Commission will strive to support more long-term remote 
work arrangements throughout the Yukon government where it makes sense, 
and will track data on long-term arrangements going forward. 
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Recommended response: 

• Working from home during the pandemic showed us that remote 
work arrangements can support the Yukon government to continue 
providing high-quality programs and services for Yukoners. 

• The Yukon government has now transitioned from work-from-home 
measures as a response to the pandemic to a new remote work policy 
that enables employees to continue working remotely long-term.  

Additional response: 

• Remote work has environmental benefits, as people are supported to 
work from home and reduce their emissions by commuting less. 

• The new remote work policy also enables employees to work remotely 
from Yukon communities outside of Whitehorse, in some 
circumstances.  

• As part of a remote work arrangement, employees and supervisors 
are required to complete the remote work health and safety checklist 
to identify and address any potential hazards in the remote workplace.  
 

Context—this may be an issue because:  
• There may be questions relating to Yukon government’s approach to remote work. 

 

 
Background: 

• The need to update the Yukon government’s approach to remote work was 
identified even before the COVID-19 pandemic began. The new policy replaces a 
previous “Telework policy” from 2009. 
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• Objectives of the new remote work policy include increased employee 
satisfaction, a more inclusive workforce, and reduced carbon emissions. 
Implementing a new remote work policy is identified as an action in the Our Clean 
Future climate strategy.  

• The mandate letter for the Minister responsible for the Public Service Commission 
also includes direction to modernize human resources policies to allow greater 
mobility for Yukoners to work from all communities in the Yukon. The new remote 
work policy includes provisions allowing employees to work remotely from 
communities outside of Whitehorse that, in part, address this mandate letter 
commitment. 

• As of January 31, 2023, about 339 employees across government, or 5.48% of 
positions, have active remote work agreements.  

• The new policy limits out-of-territory remote work arrangements to exceptional 
and time-limited circumstances. Approval from the Public Service Commissioner 
is required for out-of-territory remote work.  

• The Public Service Commission consulted with the Yukon Employees’ Union and 
conducted a survey of employees to develop the new remote work policy.  

 

Approved by: 

 

_______________________________  _______________________ 

 Public Service Commissioner                        Date Approved 

 

 

2023-03-13
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Recommended response: 

• Based on actual hours worked, there were about 5,250 FTEs across 
the Yukon government workforce over the 2022 calendar year.  

• This is a decrease of nearly 74 FTEs, or a 1.3% decrease, over the 
previous calendar year. 

• The decrease in FTEs is mainly due to the government’s changed 
response to COVID-19.  

Additional response:  

• While the size of the Yukon government has increased in recent years, 
it’s grown at a rate consistent with trends over the last two decades 
as government has adapted to serve a changing society.  

• Growth in the departments of Education and Health and Social 
Services accounts for most of the overall growth in FTEs in the past 
decade, as the Yukon government has expanded and improved 
services for Yukoners.  

 

Context—this may be an issue because:  
• The ‘size of government’ is a topic of consistent media and Opposition interest. 

 
 

Background: 

• The Yukon Financial Advisory Panel report devoted several pages to the “size of 
government” and growth in spending as a share of GDP (gross domestic product). 
The report did not provide details that may account for the growth trends. For 
example:   
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o Growth in government spending as a share of GDP between 1980 and 2015 
is partly explained by a notable drop in Yukon’s GDP after the 1982 shut-
down of the Faro mine.  

o Growth in the number of YG jobs as a percentage of the Yukon population is 
partly attributable to devolution of federal programs.  

• Since 2003, 250 federal employees have transferred to YG through devolution of 
the Northern Affairs Program (246) and a component of Human Resources and 
Skills Development (4).  

• Aside from growth related to devolution, YG has responded to pressures to both 
expand services and improve service standards in a number of areas, particularly 
in health care and education.  

• The Yukon Bureau of Statistics (YBS) reports monthly on Yukon employment, 
including a breakdown of employment by public and private sector. This data is 
based on estimates from Statistics Canada’s Labour Force Survey. 

• Public and private sector employment in the YBS monthly reports is measured by 
the number of employed persons in each sector and includes full-time, part-time, 
permanent, and temporary employees.  

• The YBS data for public sector employees includes employees of territorial, 
federal, municipal and First Nation governments, as well as employees of 
organizations that are publicly funded such as schools, post-secondary 
institutions, and hospitals. The YBS data is not broken down by public sector 
employer. Growth in public sector employment in Yukon is sometimes mistakenly 
attributed wholly to growth in the Yukon government.  

Measuring FTEs 

• The FTEs tracked and reported through PSC are based on actual hours worked, 
measured after the fact. They are determined by looking at all staffed positions, 
taking part-time jobs and unconventional working hours into account, and 
calculating how many full-time hours have been worked. Total FTEs are therefore 
impacted by the number of positions that are vacant within the reporting period. 
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• These FTEs are not equivalent to the projected FTEs reported in the Main and 
Supplementary budgets.  

• The Public Service Commission and the Department of Finance are working 
together to review both approaches to reporting and to explore further options for 
improvements in the future. 

• See attached Appendix for the number of FTEs by department from 2012-2022. 
 

Approved by:  

 

 _______________________________   _________________    
 Public Service Commissioner                            Date Approved 

2023-02-15
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• The employee engagement survey helps us measure the health of the

work environments within the Yukon government public service. The

survey is conducted every two years.

• The survey planned for 2020 was postponed to Fall 2021 so the

organization could focus on the pandemic response.

• The overall employee engagement score in 2021 remained relatively

stable at 72. This is a one-point decrease from the last survey in 2018.

Additional response: 

• Results of the 2021 survey at the corporate and department level are

publicly available at Yukon.ca.

• Each department receives a report of their engagement levels and

deputy ministers have the primary responsibility for addressing the

results within their departments.

• The Public Service Commission provides supports and resources to all

departments to help them identify and implement strategies to improve

engagement in their departments.

• The next employee engagement survey will take place in the spring of

2024. Federal-Provincial-Territorial counterparts are working together

to examine a survey model nationally, which could inform potential

changes to our survey. In the interim, targeted surveys can be

conducted.

Context-this may be an issue because: 

• There may be questions about the status and results of the 2021 engagement

survey.
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