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Busing Education

Special Needs Transportation: refer to TAB SO13

Value:

The Department of Education provides school busing, city transit
passes, and transportation subsidies to families to support students
travelling safely and effectively to and from school.

Recommended Response

For the 2024-2025 school year families were required to submit a
registration for the school bus, with a deadline for registrations of June
14, 2024.

Registrations received up to June 19th were processed and seats
assigned for the start of the school year.

Due to an influx of late registrations and special requests, some families
received late notifications of seat assignments.

Additional notices were issued to inform families of the communication
delays due to transportation staff working on addressing these late
requests.

In response to bus capacity limitations, several student transportation
routes have been revised. Consequently, some high school students
who requested school busing have been given city transit passes.

Transportation staff strive to accommodate all rider requests to the best
of their ability. However, when adjustments to routes are necessary,
several factors are considered to ensure fair and efficient service. These
factors include:

0 Rider Location: The proximity of the rider’s location to the
available City Transit.

o0 Rider Age: Priority is given to elementary-aged students for
school bus accommodations to ensure their transportation needs
are met effectively.
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0 Extenuating circumstances: Any specific reasons or conditions
that might prevent the rider from using City Transit, such as
medical or accessibility needs, are also considered.

e T[ransportation staff acknowledge the frustration faced by students due
to prolonged bus travel times from Mendenhall Subdivision and the
importance for students to arrive at school on time.

0 Education staff are actively exploring strategies to reduce driving
times; however, due to multiple transfers and required stops,
significant reductions in commute duration remain challenging.

0 Current schedules indicate that students traveling to St. Francis of
Assisi in Riverdale are expected to arrive on time for the start of
school.

0 Transportation staff will continue working closely with Standard
Bus to ensure these schedules are upheld and that all children
arrive safely and punctually.

Additional Response

e Standard Bus is responsible for notifying schools and families when
there are bus route cancellations. We work with Standard to ensure
notifications are sent out as early as possible. In some instances, routes
may be cancelled for the day due to extreme weather conditions, unsafe
road conditions, or driver shortages.

e \We ask families to prepare an alternate plan when inclement weather
and poor road conditions limit bus service.

e Efforts will be made to limit any service disruptions in Whitehorse, and
we will continue to work with Standard Bus to develop contingency
plans, which will include bringing in two out-of-territory drivers and
combining routes where possible.
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e Standard Bus has confirmed that as of November 1, 2024, all routes are
fully staffed, with a pool of backup drivers in place to help prevent
cancellations.

e \We acknowledge the impact cancelled bus routes can have on families
and are working with Standard Bus to find solutions whenever possible.

Context - this may be an issue because:

e Busing is a challenging topic as the department often receives a high volume of late
registrations which make it difficult to accommodate. Additionally, routes are
sometimes cancelled throughout the school year due to driver shortages, creating
challenges for caregivers.

e Potential concerns may arise with providing students with City Transit passes due
to existing capacity and scheduling issues with City Transit.

e |ong commutes for high school students from Mendenhall into Whitehorse area
schools.

Background:

e |nthe fall 2024 there was an incident when a child fell asleep on a school bus and
missed their drop off. The school bus driver demonstrated exceptional care when
they discovered the child, promptly returning them to the school office to ensure the
child’s safety. The parents expressed appreciation for the driver’s calm demeanor
and the school’s effective safety procedures.

e The Department of Education will continue to work with Standard Bus to ensure
safety protocols that include monitoring student boarding and deboarding are
carried out to ensure all students are dropped at the correct locations.

e Recently the Department of Education was made aware of concerns regarding the
Standard Bus decision to suspend school bus services beyond route Km 14 on the
Annie Lake Road.

0 The Department’s operations team is working with Standard Bus on the
recent changes.

0 While discussions are underway, Standard Bus is not travelling past the KM
14 point on Annie Lake Road citing dangerous winter conditions.
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0 Standard Bus assessed the road conditions and determined that travelling
beyond KM 14 poses significant safety risks for bus travel, including:
unmaintained roadways, snow/ice on roadways, and unstable road surfaces.

0 The focus is on proactive measures to provide safety for the students and
their staff.

0 Families that are impacted by the change in schedule and live 3.2 kilometers
away can receive the transportation subsidy to cover travel costs to the KM
14 drop off location.

e |n 2024 parents voiced concerns regarding bus safety on Range Road. Standard
Bus addressed the concerns which included:

0 A route change to avoid traffic congestion, which impacted one bus stop.

= The change requires passengers to cross the street at a designated
crosswalk and this aligns with the crossing practices of other students
in the area.

0 The decision made by Standard Bus was to improve service reliability,
especially during cold weather.

0 The parents were informed on November 8, 2024 by email and phone.

e To ensure children's safety, parents are advised to bring their children to the school
bus stops, to arrive early, to wait in safe zones, and always stop and look both ways
before crossing the road, including at crosswalks.

e The Department of Education works with the School Busing Committee on matters
affecting the delivery of shared bus services.

e There are 43 active bus routes in Whitehorse, and 12 in the communities (including
Ross River).

e As of the start of the 2024-2025 school year there were approximately 2,200
registered riders for the school bus in Whitehorse.

e Since the start of the school year the department has received an estimate of about
500 late registrations and/or special requests which impacted our ability to respond
in a timely manner.

e Forthe 2024-2025 school year, Standard Bus reported that all rural community
routes will be staffed.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-20
Education Page 4 of 6



Session Briefing Note Tab# HOTO1/SO04

Fall 2024

Busing Education

Families can sign up for “My School Bus Monitor” to receive email updates. They
can also sign up for text notification with Standard Bus.

Transportation subsidy:

If families live more than 3.2 km from the nearest school bus stop and the student
goes to the catchment area school, they may apply for a transportation subsidy to
offset the cost of driving.

We are reviewing the student transportation program and subsidy level to ensure it
supports the needs of families and those eligible for transportation allowances.

We recognize that students with exceptional needs may require additional support,
and we make every effort to accommodate students’ transportation needs.

Act and Regulations

The Education Act and the Student Transportation Regulations outline the
Department of Education’s responsibilities for student transportation.

Transportation subsidies are mandated under s. 47 of the Education Act.

If a student’s home is more than 3.2 km by the nearest passable road from the
school the student attends, the Minister must either provide transportation (i.e.,
busing) or an ‘allowance for transportation and accommodation.’

The Department of Education supports Yukon students by providing busing
services (in all Yukon communities) including families that do not meet the eligibility
requirements under the Education Act.

Under the Student Transportation Regulations (O.1.C. 1991/069) the amount of the
transportation allowance (limited to one per family) shall equal the Government of
Yukon car mileage rate payable to public servants to a maximum amount prescribed
by the Minister.

Under Ministerial Order 2004/10, the maximum transportation allowance payable is
S13 per day.

Special requests

In keeping with the Education Act and Student Transportation Regulations, student
riders are first assigned a seat for transportation from home to school, and back.
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Transportation to locations other than home is beyond the criteria for school busing
and are considered special requests and are considered at the beginning of the
school year based on available space and existing bus routes.

The Student Transportation Ridership Guidelines outline how we consider
accommodating students travelling to locations other than their home, for example
to after-school activities or daycare.

Discipline and Behavior Management on Buses:

The rules of the school apply while on the school bus and school Principals
determine if an incident warrants suspension or expulsion from the bus.

Standard Bus has a process to report incidents to schools when they happen on the
bus.

There may be occasions when drivers decide operationally, for health and safety
reasons, to remove a student from the bus prior to leaving the school grounds or on
route.

When behavioral issues persist, schools work with Standard Bus and Education
staff to come up with a solution. An example would be to develop a seating plan.

Any suspensions for behavioral issues on the school bus will be handled and issued
by the school Principal in alignment with the school disciplinary policies.

Contract

Standard Bus was awarded the Student Transportation school bus contracts for
both Whitehorse public schools and community public schools for 2024-25, 2025-
26, and 2026-27.

0 The 3-year contract total is $12,685,573.

Approved by:

Mary Cameron 2024-11-20
Deputy Minister, Department of Education Date approved
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Value:

e The 2023 Confidence and Supply Agreement sets out a new
relationship between the Yukon Liberal Caucus and the Yukon NDP
Caucus, founded on the principle of “good faith and no surprises”, in
order to improve the lives of Yukoners.

Recommended response:

e The 2023 Confidence and Supply Agreement supports specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

e One of these actions is to create dedicated wellness counsellors or
similar positions.

e Of the 81 positions beginning in 2023-24 fiscal year, we allocated:
o 2023/24, 12 FTE allocated.
o 2024/25, 3 FTE allocated.
0 2025/26, FTE are to be confirmed.

e These positions will be served by two specific roles:

0 School Wellness Specialist — the minimum requirement is a
Bachelor of Social Work or equivalent; and,

o First Nation government-led wellness support, which we are
developing in collaboration with First Nation governments — this
could be an Elder, traditional knowledge keeper, or a traditional
healer.

e Meeting the mental health needs of students requires flexibility in how
we approach meeting a range of needs.
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e FEach school will have access to a school wellness specialist. This
position is part of the team that supports students, teachers, families,
and school communities.

Additional response - First Nation government-led wellness role:

e \We have had conversations to begin the development of the First
Nations government-led wellness support role.

e \We are moving forward with First Nation governments as they are
ready. We anticipate that the first of these roles will be ready to start
supporting their community in fall 2024.

e These positions will provide culturally appropriate supports that meet
the physical, mental, emotional, spiritual, and academic needs of
students. These roles are not replacing other existing roles that are
key to supporting students such as education liaison coordinators or
education support workers.

e The roles will take time to continue developing as they will be specific
to the needs of each individual First Nation and the school community.

Additional response — School Wellness Specialist:

e The role of a School Wellness Specialist is to provide a variety of
direct supports to students, families, educators, and the community,
which may range from assessments, counselling, consultation,
programming, case management, and education, depending on the
specific needs of individual schools and communities.

e The job description for the School Wellness Specialist role was
developed with our partners at Mental health and Substance Use in
2023 and reviewed by Executive Directors of the School Boards,
Superintendents. This position is identified as a Yukon Employees'
Union (YEU) bargaining unit position.
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e \We are working with superintendents and school board executive
directors to prioritize the School Wellness Specialist implementation
over the next two years. The department is working with the First
Nation School Board to set up six of these positions to report directly
to the First Nation School Board instead of the department (5 for
204/25 school year and 1 for 2025/26 school year).

e Five school wellness specialists were hired in the 2023-24 school
year. They undertook important training and started working in some
schools to support specific responses near the end of the school year.

Context—this may be an issue because:

e The creation of these positions is a CASA commitment and there have been
questions about whether there will be a position in every school.

e Questions have been raised about whether these mental health support positions
should be clinical counsellors.

Background:

e For acute mental health challenges, school-based staff help students and families
connect with the most appropriate supports that are available within a
community, including clinical counselling services (supported through Health and
Social Services’ Mental Wellness and Substance Use branch).

e The school counsellor plays a role in supporting the wellbeing of students. The
department continues to hear that the duties of this role need to be more flexible
to reflect a school community's needs and to address staffing challenges when
filling these positions.

e The department is partnering with Yukon First Nation governments and
organizations to ensure that student support is culturally responsive and includes
coordinated work with students and families through First Nation advocates,
Education Support Workers, Community Education Liaison Coordinators, and the
new First Nation government-led wellness support roles.

e Carcross Tagish First Nation has a job description “Deadly Uncle” position and is
ready to move forward. Tr'ondek Hwech'in is looking for support to create the
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framework for a position. In addition, the Gadzoosdaa Residence is looking for an
Elder program to support the residence.

e The School Wellness Specialist position is another role in supporting the
wellbeing of students. The position is classified as an SS15, the range can be from
$89,704 to $104,043, which is in-line with other social work positions across
Yukon government and is determined by the Public Service Commission’s
classification process.

o Classification for other mental wellness related roles across Yukon
government include:
=  School counsellors (YAEP): These roles are performed by teachers,
meaning that the pay range is informed by years of work and levels
of education. The range can be from $79,142 to $126,510.
= Clinical Counsellors (YEU, Health and Social Services): the position is
classified as an SS16, the range can be from $94,501 to $109,661.

e The job advertisement for the School Wellness Specialist was first posted on
Yukon.ca in fall 2023 and recruitment continues.

School Yukon Education First Nation School Commission Scolaire
Year Board Francophone Du Yukon
Allocated Hired Allocated | Hired Allocated Hired
2023/24 6 2 5 0 1 1
2024/25 5 2 5 0 0 0
(Carried over (Carried
from 23/24) over from
23/24)
2025/26 To be determined

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
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EA Allocation in Schools - Education
Current Process

EA Allocation Next steps and work with partners — refer to SSS01
EA-LAT Allocation in Schools - Chart- refer to HR03.1

Value
o All students deserve the support they need to meet their potential.
Recommended response:

e The allocation of educational assistants (EAs) in schools across the
territory is a collaborative process involving Student Support Services,
superintendents and school board executive directors, principals and
learning assistance teachers.

e All partners play a valuable role in ensuring that students receive
support to learn and be included. There is a range of student support
available, and an educational assistant is one of the most intensive
options.

e Both the First Nation School Board and the Commission scolaire
francophone du Yukon have requested to manage their own EA
allocation process.

e The process for the Yukon Education schools is as follows:

1. Student Support Services shares material for school staff to
request EA support for their students. This material includes an
evidence-informed rubric for shared and intensive support that
considers areas like the safety of the child, independence,
communication, academics, medical needs and social-emotional
skills.

2. School staff complete this paperwork and share it back with
Student Support Services through their superintendents.

3. As needed, Student Support Services, school staff and
superintendents discuss the requests for EA support.
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EA Allocation in Schools - Education
Current Process

4. Student Support Services assigns educational assistance
support for each school based on conversations, needs-
informed evaluation and budgeted full-time equivalents.

5. Schools work with human resources to hire educational
assistants.

6. Principals assign educational assistants within their school
based on need.

e There are additional considerations for these educational assistant

allocations based on factors such as: managing transitions from the
Child Development Centre, transitions between elementary and
secondary school, and students moving into and within the territory
throughout the year.

In the spring of 2024, the allocation process for the 2024-25 school
year for Yukon education schools was paused due to ongoing
consultation with the Yukon Association of Education Professionals
and work with broader system partners. To respect this work, we
allocated EAs for these schools based on the 2023-24 numbers.

For the 2024-2025 school year, as of September 4, 2024, there are a
total of 338.86 FTEs for learning assistance teachers and educational
assistants.

Additional response:

Under the updated Confidence and Supply Agreement, the Yukon
government committed to increasing the number of educational
assistants and learning assistance teachers, starting in the 2023-24
school year.

For the 2023-24 school year, 40 new positions were added. These
positions include educational assistants, learning assistance teachers
and school wellness specialists. We were pleased to provide
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Current Process

additional support with direct benefits to our students and learner
outcomes.

e Forthe 2024-25 school year, 21 new positions are being added:

0 14 educational assistants
0 4 learning assistance teachers
0 3 school wellness specialists

e 20 new positions will be added in the following year, 2025-26.

e These time-limited supports will help address the increasing need
across the territory’s education system.

e Forthe 2024-25 school year, as of September 4, 2024, there are just
over 330 FTEs for learning assistance teachers and educational

assistants and hires have been completed across all schools in the
Yukon:

0 approximately 50 FTEs for learning assistance teachers, and
280 FTEs for educational assistants.

Context:
e The Department has seen a significant increase in EA requests from schools.

e Thereis CASA commitment to increase EAs and learning assistance teachers in
schools for the 2023-24, 2024-25 (current) and 2025-26 academic years.

Background:

e The allocation for the 2024-25 school year Yukon Education authority schools
was based on the actual EA hires as of March 2024 due to the spring 2024 pause
in updates to the allocation process.

e Allocation numbers for schools can vary each year as school and students’ needs
and school enrolments change.
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Education

e When appropriate, the department supports students with developing
independence and self-advocacy skills. When progress is made, the need for EA
support may be reduced after evaluating their successful skill development.

e School administrators continue to be responsible for determining day-to-day EA
schedules to maximize meeting both individual and shared needs of students,
when appropriate.

e Thereis anincrease in EA allocation requests from schools. Schools are still
focused on recovery from the pandemic years and working to better understand
the needs of students and how best to support their educational programming.

Educational assistant allocation

Budget FTE

EA Allocation | Budgets Note:

Includes CSFY, FNSB and 10 new for
2024-25 CASA commitments and 13
for 2023-24 CASA commitments that

2024-25 Mains 275.4 $18.9M were not included in 2023-24 Mains.
Funding for CASA commitments were
provided at a subsequent budgeting
exercise

2023-24 Includes CSFY, FNSB. CASA FTE were

Supplementary 251.4 $18.6M added in 2023-24 Mains and personnel

#2 funding was provided in Supp #2
Includes CSFY, FNSB. CASA
commitments were added in

2023-24 Mai 2514 18.1M

023 ains 3 supplementary 2023-24 budget

exercises (13 new for 2023-24)

2022-23 Mains 2499 S17.3M Includes CSFY and FNSB

2021-22 Mains 248.4 $16.2M Includes CSFY

2020-21 Mains 2454 S15.9M Includes CSFY

2019-20 Mains 2454 S15.1M Includes CSFY

Prepared for Hon. Jeanie MclLean
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Session Briefing Note Tab# HOTO3/HRO3

Fall 2024

EA Allocation in Schools - Education
Current Process

Note: numbers can fluctuate depending on need, hiring timelines and other factors.

Educational assistant allocation process

e |n 2015-16, an ‘Educational Assistant Allocation Advisory Committee’
recommended a needs-based allocation process. Within this process:

(0]

Each school assesses its needs and submits a request for educational
assistants to the Schools and Student Services Branch.

The Student Support Services staff review the schools’ requests and use a
needs-informed formula to initially allocate educational assistants.

Adjustments may be made if the assessed request total exceeds the number
of EA positions available.

Educational assistants are allocated to schools in the spring, and the principal
assigns them within the school to best meet student needs.

At the beginning of the new school year, adjustments are made to the
allocations based on actual student enrolment, needs at each school, the
number of applications received, and positions filled.

Allocations may be further adjusted during a school year as needs change.

We receive more requests for EAs from schools than we have in FTEs, and
Student Support Services is looking at different ways we can meet a student's
unique needs as part of the work in Reimagining Inclusive and Special
Education.

Approved by:

Mary Cameron 2024-11-20

Deputy Minister, Department of Education Date approved
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Session Briefing Note Tab# HOTO04/SI05

Fall 2024

Investigations around Holds, Education
Restraints and Seclusion

Value:

All students and staff have the right to a safe and inclusive learning
environment.

Recommended response:

Allegations were raised about the use of holds, restraints and seclusion at
three schools:

0 Jack Hulland Elementary School, in the fall of 2023
o JV Clark School in Mayo on May 11, 2024
o St. Elias Community School in Haines Junction on July 22, 2024

We continue to communicate with families, caregivers and staff that there
is a range of free-of-charge supports, as we navigate these complex
matters.

Investigations and legal matters—holds and restraints:

As an employer, we have an obligation and are committed to learning
more about the conduct of our employees and what happened.

We fully cooperated with the RCMP’s criminal investigation at Jack
Hulland School, which has been completed, pending their final report
being shared with the Public Prosecution Service of Canada.

We are working with the Department of Justice on civil lawsuits. Given
these are ongoing matters before the courts, we will not be commenting
on the specific allegations outlined in the statements of claim.

These matters are complex and of a most serious nature and will take
time to complete.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-09
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Session Briefing Note Tab# HOTO04/SI05

Fall 2024

Investigations around Holds, Education
Restraints and Seclusion

Managing student behaviour:

We have trained all Yukon administrators, teachers and staff on new
policies and procedures for preventing harm to students as part of the
Student Protection Policy.

We continue to offer regular training sessions on Nonviolent Crisis
Intervention® training sessions, which is the standard for managing
student behaviours in a positive manner.

We have clarified expectations for staff at Jack Hulland Elementary School
about the use of holds, restraints and seclusion when managing student
behaviour. The use of seclusion is unacceptable. Physical holds or
restraints are to be used only by persons trained and certified in
Nonviolent Crisis Intervention® Module 6, and only when there is
imminent risk of serious physical harm.

0 The Student Protection Policy has been fully implemented, and the
expectation for safe treatment of all schools is now clearly
communicated to staff.

In addition, we have increased oversight on Workplace Risk Assessments
(WRASs). A Workplace Risk Assessment must be completed any time a
hold occurs.

We have made a commitment to significantly increase school-level
supports to strengthen student learning and wellbeing. This includes the
addition of 81 new full-time student support positions over the period of
2023-26, subject to legislative approval.

The Government of Yukon has also committed to S1 million investment
annually over that same period to improve mental health outcomes for
youth, subject to legislative approval.

We will ensure both students and staff are supported to uphold safe and
inclusive learning environments.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-09
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Session Briefing Note Tab# HOTO04/SI05
Fall 2024

Investigations around Holds, Education
Restraints and Seclusion

Requests for student records:

e The Department of Education fully cooperates with the RCMP during their
investigations.

e All student record requests that were on hold due to the RCMP
investigations have been completed.

e Any further questions regarding RCMP investigations should be referred
to the RCMP.

Administration / supporting staff:

e Thereis a dedicated team of teachers and staff at Jack Hulland school, J.V.
Clarke and St. Elias Community schools. The administrative teams are
focused on moving the schools forward in a good way.

e Since November 2021, we've maintained communication with the Jack
Hulland school community, providing regular updates and sharing
information when we are able.

e \We've provided information on support and encouraged families to reach
out to the RCMP with information that may have been relevant to their
investigation.

e A range of free-of-charge and confidential support continues to be
available to school communities.

e We will continue to work with school administration, school council and
school boards, on staff support and initiatives as needed.

Communications:

e We will communicate information as we are able to and as it becomes
available.

e \We continue to remind and encourage families and staff of the resource
support available to them, including a dedicated support person that is

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-09
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Session Briefing Note Tab# HOTO04/SI05
Fall 2024

Investigations around Holds, Education
Restraints and Seclusion

available to help families navigate the information and support that is
available.

Child and Youth Advocate Office:

e \We are working with the Child and Youth Advocate on a case-by-case
basis to directly support past and present students and families of Jack
Hulland School.

e We will continue to provide updates to the Child and Youth Advocate on
the government’s ongoing response.

Context—this may be an issue because:

e On September 11%", 2023, the RCMP informed the JHES School community they
have concluded their investigation, and their final report was forwarded to the
Public Prosecution Service of Canada in June 2024.

e A statement of claim was filed on October 31, 2022, naming the Yukon
government and JHES School Council as defendants. The JHES School Council was
subsequently dropped from the claim.

e A decision released September 6, 2023, certified the claim as a class action.

e A statement of claim for the JV Clark School on July 22, 2024, and a statement of
claim for the St. Elias Community School was filed on May 11, 2024

Background:

e |In November 2021, the Area Superintendent for Jack Hulland Elementary School
received information from the acting school principal that there could be school-
wide physical abuse of students through inappropriate use of holds and isolation
rooms as a means to restrain and address student behaviour.

e Violence at Jack Hulland Elementary School has previously been described as
student-to-student and/or student-to-teacher and largely focused on a shared
resource program that supports students with behavioural needs (Grove Street
program).

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-09
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Session Briefing Note Tab# HOTO04/SI05

Fall 2024

Investigations around Holds, Education
Restraints and Seclusion

e RCMP and Family and Children’s Services were engaged on November 19, 2021.
Production orders for records were completed to RCMP’s satisfaction.

e A law group was engaged to conduct the employer's fact-finding investigation
using duplicate copies of all the same materials that were disclosed to the RCMP,
including Workplace Risk Assessments and other reports involving the use of
holds and isolation rooms produced over the last 5 years. A Workplace Risk
Assessment must be completed and submitted to the Student Support Services
Unit when students demonstrate escalated behavior that may be harmful to
others.

e The initial findings from the law group received in April 2022, suggested concerns
that holds, restraints and seclusion were not used as a last resort or in situations of
imminent danger, but rather for matters of non-compliance or not following the
direction of staff.

e Asthe employer, we have an obligation to address these concerns and prevent
future harm and will continue to take this matter seriously.

e FEducation provides Nonviolent Crisis Intervention training — an industry standard
training — to school staff to provide them with the tools to de-escalate situations
and protect themselves and others from student outbursts.

e |InMay 2022, the Deputy Minister of Education provided staff at Jack Hulland
Elementary School with a letter clarifying the employer’s expectations of Educators
in respect to managing student behavior.

e OnMayb, 2022, information was also shared with families, and a meeting was
held with participation from Victim Services, Family and Children’s Services, Family
Resource Unit, and Mental Wellness and Substance Use Services.

e A statement of claim was filed on October 31, 2022, to the Yukon Supreme Court
by two plaintiffs and their guardians against the Department of Education and Jack
Hulland Elementary School Council for holds and involuntary seclusion by school
staff.

e |egal counsel for the Department of Education has filed a defense to the class
action lawsuit that was submitted in mid-February 2023.

e |In May 2023 the Yukon Supreme Court agreed to dismiss the action against the
school council.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-09
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Session Briefing Note Tab# HOTO04/SI05

Fall 2024

Investigations around Holds, Education
Restraints and Seclusion

e June 26 - 29, 2023 a hearing was held to determine if the lawsuit should be a
class action.

e September 6, 2023, the lawsuit was certified as a class action on behalf of all
students "who were subject to holds and restraints and who were locked in a room
and/or placed in seclusion" at the school between Jan. 1, 2007, and June 30, 2022,
except for individual accusations of assault and confinement.

e The RCMP have concluded their investigation and are submitted a final report to
with the Public Prosecution Office of Canada in June 2024.

e A statement of claim for the JV Clark School on July 22, 2024, and a statement of
defense was filed on August 20, 2024.

e A statement of claim for the St. Elias Community School was filed on May 11,
2024, and a statement of defense was filed on July 19, 2024.

Approved by:

Mary Cameron 2024-10-09
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-09
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Session Briefing Note Tab# HOT05/SO06
Fall 2024
Lead in Water Education

Value:

e The health, safety, and well-being of students and staff is our first
priority.

Recommended response:

e For the start of the school year, our top priority is ensuring that every
school has access to at least one potable water source that meets the
latest drinking water standards for lead.

e Education has contracted a third-party contractor to complete water
sampling and testing. The contract commenced on October 7%, 2024.

e Confirmatory water testing will be carried out on all classroom fixtures,
drinking fountains and kitchen fixtures to ensure continued compliance
with safe drinking water guidelines, with completion expected by the
end of December.

e All Yukon schools have access to clearly identified fixtures with potable
water.

e Remediation and testing on all critical fixtures will be an ongoing
project.

e Education has been working collaboratively with Environmental Health
Services and Chief Medical Officer to develop the plan for routine
monitoring of school drinking water.

Context—this may be an issue because:

e In the spring of 2024, levels of lead in some schools exceeded
recommended standards.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# HOT05/SO06

Fall 2024

Lead in Water Education

Background:

On April 23, 2024, the water testing and remediation action plan was shared with
the Department of Highway and Public Works, Environmental Health Director and
the Chief Medical Officer of Health.

A meeting took place on May 27, 2024, where the departments of Education,
HPW, and Environmental Health, and Chief Medical Office of Health discussed how
Education and Facilities Management will manage to meet the Canadian Drinking
Water Guidelines.

Weekly meetings continue to be scheduled with representatives from the EDU,
HPW, EHS and the CMOH to ensure work remains on schedule.

EHS and EDU have identified water sampling strategy including objective.
0 Investigative — No previous data

0 Confirmation — This type of sampling can be performed on fixtures that have
already had sampling/work done to verify efficacy

0 Monitoring — Regular schedule and as needed sampling of potable sources

HPW contracted a third party to install filters at all Elkay water stations, and the
work has been completed.

0 An Elkay water filter is a type of filtration system designed to improve the
quality of drinking water. These filters typically work to reduce contaminants
such as chlorine, lead, and other impurities, ensuring cleaner and better-tasting
water.

0 Education has contracted a third-party contractor to complete compliance and
monitoring testing in all schools tested in 2018 -2020. This work commenced
October 7™ with completion expected by the end of the 2024 calendar year.

0 All schools will be tested by the end of 2024.

A critical fixture is a fixture used for drinking water and food preparation. These
fixtures are most likely to be used for consumption. Examples of critical fixtures are
hallway drinking fountains, kitchen faucets in staff rooms, home education rooms,
cafeteria, classroom sinks.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Fall 2024
Lead in Water Education

e Non-critical fixtures include janitor’'s sinks and bathroom sinks. These fixtures are
less likely to be used for consumption. These faucets are not designated for use for
drinking or food preparation.

e The initial project timeline, established in May 2024, did not adequately account for
the complexity and scope of tasks. Key factors such as the time required to identify
human resources, acquire essential materials, navigate the logistical challenges of
various school locations, and determining the optimal timing for water testing were
underestimated. This resulted in missed milestones and necessitated a revised
schedule to align with more realistic timeframes and resource availability.

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# HOT06/DPT09

Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

Gender Identity and Health Curriculum: refer to CU05
Curriculum Resource Material Review — Catholic Curriculum: refer to CU02
School Council Code of Conduct: refer to EP05

Value:

e The Department of Education values diversity in its school communities
and wants to provide safe, welcoming, inclusive, and affirming learning
environments for all students.

Recommended response:

o All students, staff, and parents have a right to feel safe, and to be safe, in
Yukon public schools.

e People of all sexual orientations, gender identities, ancestry, places of
origin, ethnicities, citizenships, religions, ages and abilities have the right
to be treated with respect and dignity.

e School authorities work with their entire school community to develop and
implement proactive strategies that support the inclusion, respect and
dignity of 2SLGBTQIA+ students and their families.

e Parents, guardians, and caregivers are encouraged to contact their child's
school for information on how Sexual Orientation and Gender Identity
inclusive education is being implemented. This includes details about safe
spaces, contacts, activities, and organizations that promote equality and
non-discrimination in Yukon schools.

Action plan:

e The Department of Education updated its Sexual Orientation and Gender
ldentity, also known as SOGI, policy in August 2023, as outlined in the
LGBTQ2S+ Inclusion Action Plan.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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Tab# HOT06/DPTO09
Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

Session Briefing Note

e \When we released the SOGI policy update, we committed to further
work, including clarifying gender identity inclusion in sports.

e As part of our continued SOGI policy review, we are looking at the best
ways to support schools to implement the policy in schools.

Yukon Child and Youth Advocate review

e InJune of 2024, the Government of Yukon announced that it has referred
the Sexual Orientation and Gender |dentity policy to the Yukon Child and
Youth Advocate Office for a comprehensive review.

e This referral asks the Yukon Child and Youth Advocate’s Office to assess
the SOGI policy’s current impact and make recommendations to ensure
inclusive and safe schools and school communities for people of all sexual
orientations and gender identities.

ARC Foundation:

e |nthe fall of 2023, the department contracted the ARC Foundation, a
charitable foundation, to help educators implement the SOGI policy and
foster more inclusive schools. The foundation is providing the tools and
resources of the SOGI 1,2,3 program.

e The SOGI policy requires schools to develop school-based procedures
and guidelines. Schools, school boards and councils have the support of
the Department of Education, and guidance of best practices from the
ARC Foundation.

e As Minister of Education and the Women and Gender Equity Directorate, |
am fully committed to the ongoing implementation of the LGBTQ25+
Inclusion Action Plan and am encouraging the two departments to
collaborate on this priority.

Catholic school parent concerns about textbook:

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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Tab# HOT06/DPTO09
Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

While Catholic schools have the right to provide religious education
programs and lessons that teach Catholic values to their students, they do
not have the right to provide teachings about sexual orientation or gender
identity that are inconsistent with Yukon's laws and Department of
Education policies.

Catholic schools in the Yukon are public schools, and Catholic educators
are Yukon public servants. All schools and teachers must adhere to all
Government of Yukon legislation and policies.

There is no place for homophobic or transphobic teachings in our public
school system.

We remain committed to working with the Catholic Episcopal Corporation
to jointly review instructional resources and materials that uphold and
teach Catholic values and align with Yukon law and Department of
Education policies.

Education Act Amendments response:

In spring 2022, the Government of Yukon was pleased to support
amendments to the Education Act to promote equity and non-
discrimination and to ensure that all Yukon schools have safe spaces for
2SLGBTQIA+ students in the form of activities or organizations.

We continue to encourage and support schools to meet their legal
obligations to support 25LGBTQIA+ students.

Context—this may be an issue because:

There is considerable interest in how Yukon schools are offering safe and inclusive
environments to 2SLGBTQIA+ students, including the SOGI policy’s statement that
schools will recognize people's correct pronouns, as declared by the individuals
themselves. This requirement applies to students who have not made official changes
to their name or gender in school records.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

e SOGI 1, 2, 3 implementation in other provinces has been under scrutiny.

Background:
LGBTQO2S+ Inclusion Action Plan and SOGI Policy

e Our updated SOGI policy notes:

0 “The SOGI policy has always applied to all school-sponsored activities, and
trans students continue to be protected and entitled to support.”

0 “The next rounds of evaluation will include deeper discussions around how to
better proactively foster inclusion, with consideration for the inclusion of trans
students in sports.”

e Some people believe that schools should tell a parent/guardian if their child wants to be
called by a name or pronouns other than their official name/pronouns. The policy states
that the “Department of Education values diversity in its school communities and wants
to provide safe, welcoming, inclusive and affirming learning environments for all
students.”

e While we understand the importance of involving parents in the lives of their children,
the issue is a delicate one that must consider the human rights of students, particularly
those who are transgender or nonbinary. We believe that schools should involve
parents when there is a specific problem or issue that could impact the child's safety,
wellbeing, or education.

e Training and resources are offered to all staff. Further training is required for staff
members and counsellors identified as safe contacts to prepare them to respond
knowledgeably to 2SLGBTQIA+ students and students with 2SLGBTQIA+ family
members.

e Yukon schools have a number of universal, stand-alone washrooms available, and we
are working to ensure that all school facilities have stand-alone or gender-neutral
washrooms. Building standards have now been updated to ensure new schools will
have gender inclusive washrooms.

e Inthe 2021 LGBTQ2S+ Inclusion Action Plan, the Department of Education made a
number of commitments, including to update the SOGI policy.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

The August 2023 updates to the SOGI policy address issues such as use of a student’s
correct gender pronouns, update terminology to be trans-inclusive, address gender-
identity inclusion in sports, and clarify points of contact and responsibilities at the
department and school levels.

On March 23, 2022, the opposition asked the Minister to commit to engaging with the
school community to update the SOGI policy before the end of the current school year
(June 2022).

The funding agreement for Catholic schools in the Yukon accommodates religious
instruction while emphasizing that they are publicly supported schools with the same
responsibilities as other schools, including those identified in the SOGI policy.

Education Act

Amendments to the Education Act make it a legal requirement for Principals to ensure
that initiatives and activities in schools are inclusive of gender identity, gender
expression, and sexual orientation.

School administrators have been provided with information about their legislative
responsibilities as well as reference materials and resources.

Counsellors and administrators have been provided with local and national SOGI and
Gender and Sexuality Alliance information.

At the beginning of the 2023-2024 school year the Department of Education provided
professional development training to administrators and teachers on the requirements
of the Education Act and the SOGI and Safe and Caring Schools policies.

Several Yukon schools have Gender and Sexuality Alliances and other 2SLGBTQIA+
initiatives.

Catholic school parent concerns about textbook

Following a comprehensive review by Department of Education personnel and St.
Francis staff members, a new textbook was selected for use in the Grade 12 Morals
and Ethics course at St. Francis for the 2024-25 school year.

This review was part of Yukon Education’s commitment that all educational materials
align with both St. Francis’ curriculum and the Department of Education’s policies.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

The Catholic Episcopal Corporation and the Department of Education are both pleased
with this outcome and will continue to review resources and support educators in
delivering Catholic education in line with the department’s policies.

Catholic school concern about school council meeting comments

Holy Family School Council held a meeting in June 2024 where a School Council
member is noted to have made comments that run counter to the Sexual Orientation
and Gender Identification (SOGI) policy (“marriage is between a man and woman” and
that “homosexuality and pride are deadly sins”).

After this comment was made by a School Council member, a teacher at Holy Family
left the meeting. The teacher feels that the comment violated the Department of
Education’s SOGI policy.

The teacher complained to the Department of Education asking for the removal of the
School Council Member and was informed that the Department does not have the
authority to remove an Elected Council Member.

The teacher indicated that the Education Act allows for an application to the court to
determine a removal. The teacher also said the Sexual Orientation and Gender
|dentification policy does not adequately address what should happen when it is
violated and does not feel supported by the Department of Education and is upset that
there have been no consequences (removal of School Council Member) and has since
indicated that they have filed a human rights complaint.

The Department of Education will support Holy Family’s administration and School
Council to extend a code of conduct into the operations.

The Department will follow up with Holy Family School Council Chair to deal with this
matter and to ensure the policy is being respected.

Approved by:

Mary Cameron 2024-09-26
Deputy Minister, Department of Education Date approved
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Fall 2024

Safer Schools Education

Ombudsman Report on Safer Schools Action Plan: refer to DPT11
Student to Student Harm in Schools: refer to HOT13/SSS04

Value:

There is nothing more important than the wellbeing, safety, and
protection of students when they are in our care, at any school in our
educational system.

Recommended response:

All students, staff, and parents have a right to feel safe, and to be safe,
in Yukon public schools.

Since the Safer Schools Action Plan’s release, we have done
significant work to ensure safe learning environments, and we are
committed to supporting students, teachers, and families.

The action items in the Safer Schools Action Plan emphasized
creating safe and caring environments, transparency, accountability,
victim-centered approaches, collaboration, and reconciliation in
education settings.

Although the Safer Schools Action Plan is fully implemented, the work
to ensure students are safe at school will never end.

Additional response:

We continue to work on actions to build back trust and repair and
restore confidence in our ability to respond to critical incidents and
support school communities.

We continue to take meaningful steps to improve government-wide
coordination in response to critical incidents so that we ensure timely
and appropriate supports for children, their families, and the school
community.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-20
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Fall 2024
Safer Schools Education

e \We continue to work hard to address policy gaps and enhance safety
and oversight mechanisms across all departments and with the Royal
Canadian Mounted Police.

= A few highlights of our ongoing work:

o0 We have ongoing training for school-based staff in the
requirements of safer schools.

o We are working on updates to policy and procedure documents to
reflect recent recommendations by the Ombudsman.

o We will be forming a Yukon Parent Advisory Committee to support
identification of safety and wellness issues in Yukon schools so we
can continue to make well-informed decisions to improve safety for
all students in Yukon Schools.

o0 We are planning engagement with other government departments,
partners, Yukon First Nations and other education partners to
enhance prevention and responses to student-to-student harm.

o0 We are evaluating how to better support schools, students, families
and our contracted school bus services to improve safety for all
who ride school buses.

o0 In 2023, we updated our Sexual Orientation and Gender |dentity
policy and are actively progressing work through our Reimaging
Inclusive and Special Education initiative to ensure the creation of
inclusive and welcoming learning environments for everyone.

Context—this may be an issue because:

e The Ombudsman’s office released the second of its two reports on the Safer
Schools Action Plan on February 27, 2024, and the Government of Yukon
provided the Ombudsman’s office with a progress update on August 27, 2024.

Background:

e The Government of Yukon announced in a news release on June 20, 2023, full
implementation of Safer Schools Action Plan.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-20
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Fall 2024

Safer Schools Education

e Key advancements include:

(0}

Implementation of new policies and procedures for preventing and responding to
harm by adults, including guidance for information sharing and reporting
allegations to the RCMP (actions 1 and 6).

Completion of actions 2, 3, 11, 18 and 20, focused on enhancing corporate
guidance and leadership capacity across the organization to improve coordination
and response management of critical incidents.

The development of comprehensive victim support plans (action 4).

A new joint agreement between the departments of Education and Health and
Social Services regarding interdepartmental operations and communication when
a child’s safety is, or is likely to be, at risk (action 7).

New corporate procedures and guidance for responding to situations where
employees are charged, convicted, or under investigation for criminal conduct,
including improved information sharing with the RCMP within the bounds of
appropriate legislation (action 8).

Completion of training and new requirements for all school-based staff on
preventing and responding to harm by adults (action 10, 13 and 14).

Implementation of new onboarding practices for all school-based and
administrative staff (action 12).

Development of processes to strengthen the collection, maintenance and
archiving of the assignment of adults who work with students in school-related
activities (action 15).

Development of a process for ongoing review of policies, procedures and best
practices for higher risk educational settings (action 17).

Finalization of a Values and Ethics Code for Government of Yukon public servants
(action 21).

Finalization of a new government-wide communications policy that outlines roles
and responsibilities of the public service for leading internal and external
communications related to critical incidents and emergencies (action 22); and,

An updated temporary assignment directive to provide employees with
development opportunities and encourage sharing and networking between
departments (action 23).
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Education

Page 3 of 4



Session Briefing Note

Safer Schools

Tab# HOTO7/DPT14
Fall 2024

Education

Approved by:

Mary Cameron

Deputy Minister, Department of Education

2024-09-20

Date approved

Prepared for Hon. Jeanie MclLean
Education

Last Updated: 2024-09-20
Page 4 of 4




Session Briefing Note Tab# HOT08/S108

Fall 2024
School Capacity Education

For School Capacity: refer to SP04

For Building Schools - 5 year Capital Plan: refer to SO02
For Modular Classrooms: refer to SO07

For School Growth Planning: refer to SP10

Value:

e School facilities are important spaces that host a variety of activities and
support vibrant communities.

Recommended response:

¢ As Whitehorse continues to see steady population growth, our school
facilities need to grow and adapt to meet the needs of the student
population.

e The Department of Education routinely gathers data and input from school
communities to plan their short, medium and long-term needs.

e The secondary school buildings in Whitehorse are more than large enough
to accommodate the number of Grade 8-to-12 students enrolled across the
system.

e \We recognize that enrolment levels are approaching operational capacity in
some schools.

Additional response:

e Qur schools are built for operational flexibility in terms of a school’s grade
structures, programs and scheduling, and specialized courses.

e \We continue to look at the many factors that impact enrolment pressure
across the school system, including out-of-catchment-area enrolment, and
how space at schools can be used most efficiently.

e \We will continue to have conversations with Yukon school communities
and school boards about facility needs as we plan for future school
projects.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-14
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Fall 2024

School Capacity Education

Context—this may be an issue because:

Questions have been raised in the House, in the media, and from school councils on
how the department will deal with schools that are nearing or exceeding their
operational capacity.

Background:

Capital planning decisions are made based on current information and facility
assessments, supplemented with education programming needs and emerging
enrolment trends and pressures.

Students wishing to attend a secondary school outside their catchment area must
complete an out-of-area request.

0 Forthe 2024-25 school year, these requests are being more carefully
considered if the student wants to attend a school experiencing enrolment
pressures.

We are undertaking a holistic catchment analysis of Whitehorse high schools,
including out-of-area enrolment at F.H. Collins Secondary School.

F.H. Collins Secondary School was designed as a high school with the possibility to
accommodate a school expansion in the future.

Currently, this school is at 99 per cent capacity and long-term capital planning will
include options for expansion.

For the 2024-25 school year 12 students from the FH Collins catchment area were
redirected to other area high schools as programming could not be provided at FH
Collins when those students attempted to register.

Schools can use the school growth planning process to identify the need for
additional space.

All approved school construction and renovation projects are prioritized and
managed through the 5-Year Capital Plan.

We are working with Highways and Public Works on a multi-year procurement and
placement program to place new and replace aging modulars at Yukon schools.

Schools make daily decisions about how to manage their operational capacity. For
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Fall 2024
School Capacity Education

example, schools that are above operational capacity may repurpose spaces in
facilities or alter class schedules to optimize use.

School Enrolment Oct 2024 | Operational capacity | Capacity (%)
Christ the King Elementary 354 294 120%
Ecole Whitehorse Elementary School 451 459 99%
Elijah Smith Elementary School 278 330 83%
Golden Horn Elementary School 247 216 114%
Grey Mountain Primary School 86 67 128%
Hidden Valley Elementary School 184 142 130%
Holy Family Elementary School 184 147 125%
Jack Hulland Elementary School 313 351 89%
Selkirk Elementary School 372 302 122%
Takhini Elementary School 156 222 71%
Whistle Bend Elementary School 220 306 71%
Ecole Emilie-Tremblay (K-6) 219 358 61%
CSSC Mercier 159 150 107%
F.H. Collins Secondary School 740 744 99%
Porter Creek Secondary School 570 765 75%
St. Francis of Assisi Catholic Secondary School 464 518 88%

e Operational Capacity of a school is based on the number of classrooms and
teaching spaces and the school's grade structure. Class size maximums are part of
the YAEP collective agreement.

e The City of Whitehorse's building inspection team has determined that the
occupancy capacity of F.H. Collins is 1,630 persons. This contrasts with the
school's operational capacity of 744 students. Occupancy capacity is determined
by the building and fire codes.

Approved by:
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Session Briefing Note Tab# HOTO9/EPO5
Fall 2024
School Council Code of Conduct Education

Value:

e School Councils play a critical role as key partners in the Yukon
education system.

Recommended response

e School Councils support two-way communication between a school
and the school community by supporting decision making and
contributing to the success of students.

e FEvery School Council may make rules for its internal procedures and
meetings. This can include a values and ethics code or code of
conduct.

e The department will support a School Council with the creation and
implementation of a code of conduct if requested.

e The Catholic Education Association of Yukon and Association of
Yukon School Councils, Boards and Committees have code of
conducts available to view on their respective websites

Additional response:

e The Minister of Education has no authority to revoke any individual
publicly elected members from a School Council.

e School Councils participate in the development of school-based
policies, rules and procedures and shall consider any advice provided
to it by the school administration and staff.

Context—this may be an issue because:

e There have been stories in the media and a human rights complaint made, calling
for the removal of a Holy Family School Council member.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Fall 2024

School Council Code of Conduct Education

Background:

According to the Education Act, the chair of a School Council may exclude
someone from a meeting who, in the opinion of the chair, is guilty of improper
conduct at that meeting. This decision by the chair can be overruled by the School
Council via resolution.

The authority to determine whether an elected School Council member is qualified
to remain a member rests with a judge. The criteria for the disqualification of a
School Council member is specific and is listed in the Education Act.

Holy Family School Council held a meeting in June 2024 where a School Council
member is noted to have made comments that run counter to the Sexual
Orientation and Gender Identification (SOGI) policy (“marriage is between a man
and woman” and that “"homosexuality and pride are deadly sins”).

After this comment was made by a School Council member, a teacher at Holy
Family left the meeting. The teacher feels that the comment violated the
Department of Education’s SOGI policy.

The teacher complained to the Department of Education asking for the removal of
the School Council Member and was informed that the Department does not have
the authority to remove an Elected Council Member.

The teacher indicated that the Education Act allows for an application to the court
to determine a removal. The teacher also said the Sexual Orientation and Gender
|dentification policy does not adequately address what should happen when it is
violated and does not feel supported by the Department of Education and is upset
that there have been no consequences (removal of School Council Member) and
has since indicated that they have filed a human rights complaint.

The Department of Education will support Holy Family’s administration and
School Council to extend a code of conduct into the operations.

The Department will follow up with Holy Family School Council Chair to deal with
this matter and to ensure the policy is being respected.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Session Briefing Note Tab# HOTI0/HRO4
Fall 2024

School Staffing Concerns - Education
Recruitment, TOCs, Vacancy

Value:

e Effective teachers are one of the most important factors in a student’s
success at school and it is a priority to attract and retain the best
educators.

Recommended response:

e The ongoing national labour shortage and limited housing options,
particularly in rural communities, continue to impact our overall school
staffing recruitment efforts.

e Forthe 2024-25 school year, we are taking many strategic recruitment
actions:

0 We posted positions earlier to be more competitive with other
jurisdictions.

o0 We visited three universities, and placed advertising on Yuwin,
Employment Central, LinkedIn, Facebook, Google, YouTube, and
through Canadian universities.

0 As of September 9, 2024, human resource consultants have
attended six in-person education career fairs in British Columbia,
Saskatchewan, Ontario, New Brunswick and Alberta.

o OnMay 9and 10, 2024, Human Resources, the First Nation
School Board, and the Yukon Association of Education
Professionals attended an Outdoor Education Job Fair and
Conference in Alberta.

0 On September 9, 2024, Human Resources attended a job fair
hosted by Simon Fraser University.

0 On November 8, 2024, Human Resources attended a career fair
hosted by Lakehead Oirillia Faculty of Education.

0 These steps support our recruitment efforts.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-21
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Fall 2024

School Staffing Concerns - Education
Recruitment, TOCs, Vacancy

e \We work to find staff with the best combination of qualifications,
experience and suitability.

e On November 13, 2024 we launched a recruitment video which
specifically highlights French language education programming across
the Yukon.

0 This video will be used as part of our recruitment marketing
efforts to promote educator opportunities in French Immersion,
Pre- & Post-Intensive French, and la Commission scolaire
francophone du Yukon.

e \We began posting for the Whistle Bend Elementary School in January
2024. All other school educator postings began in April 2024.

e The new CASA agreement commits the Yukon government to allocate
an additional $1 million in the next budget to enhance recruitment and
retention of new rural education professionals across the Yukon.

e As perthe CASA, we will also provide a one-year training plan program
for educational assistants and teachers on call in collaboration and
consultation with the Yukon Association of Education Professionals,
LDAY Centre for Learning, and Autism Yukon.

e \We have an updated training plan timeline to move this work forward,
which has recently been shared with our partners. We have been
consulting and collaborating with our partners and education
stakeholders, and we will continue to do so.

e \We are dedicated to working collaboratively and in the best interests of
both Yukon learners and Yukon educators. This includes hearing diverse
perspectives, considering research and best practices, and exploring
different opportunities while considering the needs of Yukoners. We are
committed to getting this work done.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-21
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School Staffing Concerns - Education
Recruitment, TOCs, Vacancy

e Thisis important work to ensure that educators and learners alike are

supported in a good way. We are happy to be hearing from our
partners and education stakeholders that they, too, want to continue to
collaborate and consult.

Additional response:

Temporary vacancy management

Operational management of schools routinely requires regular
adjustment by administrators, and | commend our administration teams
for their ability to effectively adjust where temporary vacancies have
put increased demands on staff resources.

Schools have several options available to help them manage should
they have a need. These include, but are not limited to:

0 temporarily adjusting staff teaching assignments,
0 adjustments to student learning groups; and
0 the use of teachers on call.

If a school indicates it may be unable to operate due to a shortage of
staff, temporary redeployment of superintendents to schools under the
authority of Yukon Education, or regrouping students, will be considered
before a shift to remote learning. School closure is a last resort.

If the Civil Emergency Measures Act is invoked, employees could be
redeployed to other tasks and responsibilities. Classroom operations in
the school system do not constitute an emergency under CEMA.

The Public Service Commission and the Department of Education are
working together to identify and implement new initiatives to address
teacher shortages. This ensures our students will have the necessary
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Session Briefing Note

in-classroom support that enables Yukon students to succeed in their
educational journey.

Rural recruitment

e Recruitment for education staff and office administration is often a
challenge in rural communities.

e Thisis especially true when recruiting for less than full-time positions,
which is often the case as per the staffing allocation.

e Staffing allocations are based on the number of students, with special
provisions made for small, rural schools.

Psychological wellbeing

e The Government of Yukon offers a variety of supports for staff to
address workplace challenges, including:

0 Health, safety and wellbeing resources to assess, protect and
promote psychological safety in the workplace,

0 Our Employee and Family Assistance Program to assist staff on
an individual level; and

o Conflict Management Services, formerly known as the Respectful
Workplace Office, as another avenue for staff who are
experiencing conflict in the workplace to receive support and
guidance.

Teachers on call (TOCs)

e As of November 19, 2024, there are 227/ registered TOCs hired
throughout the Yukon School Authority and Commission scolaire
francophone du Yukon schools, with 30 pending applications.

0 Note: These numbers do not include the First Nation School
Board as they have taken on full hiring responsibilities this year.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-21
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School Staffing Concerns - Education
Recruitment, TOCs, Vacancy

0 Note: As of November 8, 2024, 10 TOCs have accepted
temporary full-time positions with a Yukon Education school
either as an Education Assistant or Teacher.

e As of October 23, 2023, there were 181 registered TOCs hired across
all three school authorities, with 44 pending applications.

0 Note: These numbers from last year DO include the First Nation
School Board.

e \We continue to recruit teachers on call and recognize that demand for
coverage continues to be a challenge.

e \We continue to evolve our recruitment efforts to attract candidates for
teacher on call roles and to support staff in accepting assignments as
they are available. For example, we have enhanced our promotion of
teacher on call opportunities specific to each community and are
continuing to take steps to improve the experience that teacher on call
candidates have throughout each step of our recruitment process.

e \We have increased advertising on Facebook, in universities, on Yuwin,
Employment Central, and other recruitment sites.

e \We sent targeted communications to former teachers on call, retirees,
candidates from the Apply to Education registry, and applicants from
educational assistant competitions.

e \We are working with leaders in community schools to schedule in-
person recruitment days, to promote teacher on call opportunities and
provide information to community members who may be interested in
applying.

e During the 2023-2024 school year, human resources partnered with
three schools to host school open houses, at Robert Service School in

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-21
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School Staffing Concerns - Education
Recruitment, TOCs, Vacancy

Dawson City, Ecole Selkirk Elementary School and Holy Family
Elementary School in Whitehorse.

e Forthe 2024 - 2025 school year, human resources is scheduled to host
school open houses at Robert Service School in Dawson City and
Golden Horn Elementary School in Whitehorse.

Context—this may be an issue because:

e Teacher and principal vacancies are an ongoing topic in media coverage with
concerns expressed by both opposition and the Yukon Association of Education
Professionals.

Background:

e Teachers on call fill in as needed when staff are absent from work for short periods
of time. Teachers on call come from a range of educational backgrounds. They
became part of the Yukon Association of Education Professionals in 2018, and their
rate of pay is subject to negotiation in collective bargaining.

e Similar to other jurisdictions across Canada, we have experienced challenges in
hiring qualified teachers.

e \We do not have rules preventing staff with jobs in one school from applying for
other vacancies in the summer, which can result in a “domino effect” of postings.
This also affects teachers on call availability, as some teachers on call are successful
in competing for vacant positions and are subsequently removed from the teachers
on call list.

e Teachers on call were sent from Whitehorse to our communities throughout the
2023-24 year to support school needs and will continue to be sent for the 2024-25
school year, as needed.

Approved by:

Mary Cameron 2024-11-21
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-21

Education Page 6 of 6



Session Briefing Note Tab# HOTI/DPTI5
Fall 2024
Student Data - Graduation Rates Education

Value:

e Graduation rates are an important metric to assess the performance of the
school system and support effective decision-making.

Recommended response:

e The departmentis committed to providing every opportunity for students
to graduate and we recognize students follow diverse paths through
their educational journey.

e As much as possible, the department follows current British Columbia
methodology for calculating graduation rates as we share both
curriculum and our student information with British Columbia.

e British Columbia is adding additional graduation rate analyses, and the
Yukon is looking how these changes can be applied in the Yukon context.

Additional response:

e Every jurisdiction, including the Yukon, faces challenges with tracking
students who stop regularly attending school, complicating the accurate
calculation of withdrawal, outmigration, and drop-out rates. We are
working to improve our processes and systems to improve our tracking.

e The departmentis in the process of building a data warehouse to
improve the reliability of our data. A data warehouse provides a single,
unified repository for the department’s data which will significantly
improve data reliability and support advanced reporting and analytics.

e Education has engaged the Yukon Bureau of Statistics to validate its
student data and graduation rate calculation methodologies. Education
intends to continue this collaboration to ensure the most accurate data
and analysis possible.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Student Data - Graduation Rates Education

e The department has begun exploring potential attendance policy and

procedure changes to improve tracking of withdrawals and outmigration
from the Yukon education system.

Additionally, the department is developing strategies to improve student
outcomes which will guide future changes to how graduation and other
metrics are calculated and reported, including Reimagining Inclusive and
Special Education, the planned Integrated Outcome Strategy for Yukon
Learners, and supporting the development of the Joint Education Action
Plan.

Context—this may be an issue because:

Since December 2023, there have been numerous inquiries in the House regarding
graduation rates.

Background

British Columbia is moving to the “First-time in Grade 12 Graduation Rate” and has
added “5-year” and “7-year Graduation Rate” analyses to the current “6-year
Graduation Rate” calculation.

Analyzing complex student data is challenging and graduation rate calculations are
tied to understanding the entire student population. Larger jurisdictions rely on
estimating this data, which is not a statistically viable option for the Yukon.

On June 4, 2024, a news release from the Yukon First Nations Education Directorate
alleged the department is intentionally inflating graduation numbers to make rates
look better.

Yukon First Nations Education Directorate takes a different approach to calculating
graduation rates than the Department of Education. YFNED calculations treat all
students who did not graduate within five years as drop-outs and simply divides the
number of Dogwood graduates in a cohort by the number of students who originally
enrolled in Grade 8.

0 There are many reasons why students may not graduate from a Yukon secondary
school within five years. For example, students may have moved to a different
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jurisdiction, graduated with an Adult Dogwood Diploma or an Evergreen School
Completion Certificate, or may have enrolled in an online program based outside
of the Yukon without notifying their school.

Mary Cameron 2024-10-24
Deputy Minister, Department of Education Date approved
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Session Briefing Note Tab# HOTI12/S112
Fall 2024

Student Personal Device Usage Education

Value:

e The health, safety and well-being of students and staff in Yukon
Schools is our priority.

Recommended response:

e \We know that many jurisdictions, including British Columbia have
recently announced personal device use restrictions in schools for the
2024-25 school year. The restrictions aim to reduce classroom
distractions, promote wellbeing, foster online safety, and ensure
consistency.

e You may be interested in the fact that 13 schools across the Yukon
have implemented similar policies, each tailored to their community
needs. The policies were implemented in collaboration with their school
councils and communities, where they established personal device use
rules or codes of conduct.

e |I'm excited to share that our department plans to develop formal
guidance to help schools manage personal device usage. This initiative
will foster student well-being, enhance online safety, and reduce
classroom distractions while acknowledging technology's potential
educational benefits when used appropriately.

Additional response:

e Schools determine the unique requirements to support staff and
student wellbeing.

e Rules, guidelines, and lessons about online safety are used to keep
students safe in Yukon schools. This includes teaching students about
digital citizenship and ethical online behaviour.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-10
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Context—this may be an issue because:

e Student personal device usage in the Yukon has become a topic of discussion due
to concerns about classroom distractions and privacy issues related to technology
use, particularly considering similar policies in other provinces.

Background:

e The Department of Education works with external programs and organizations to
support students' well-being and teaches about online safety. These include the
Workers' Safety and Compensation Board, to talk to students about topics such as
online safety, cyberbullying, and bullying in general.

e Teachers get special training to reduce the risk of problems and create a safe
physical and virtual environment for students.

e As of August 2024, eight jurisdictions have put policy instruments in place to
restrict or limit personal device use in schools. These include Quebec, Ontario,
British Columbia, New Brunswick, Alberta, Nova Scotia, Prince Edward Island and
Saskatchewan.

Approved by:
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Session Briefing Note Tab# HOTI3/SSS04

Fall 2024

Student to Student Harm in Education
Schools

Ombudsman Report on Safer Schools Action Plan: refer to DPT11
Emergency Procedures and Public Notices: refer to SP03
Department of Education Health and Safety Investigation: Refer to
DPTO3

Ready to Learn Schools: Refer to RI0O3

Value:

It is a top priority to support healthy, active, safe and caring learning
environments in all Yukon schools.

Recommended response:

All students, staff, and parents have a right to feel safe, and to be safe,
in Yukon public schools.

Our ongoing work on the Safer Schools Action Plan has identified
additional work that we need to complete to ensure our schools are
safe and inclusive.

Proactively addressing student-to-student harm is crucial. This
includes serious consideration of all incidents and reviewing our
policies, protocols, and procedures to better support victims and plan
for school safety.

In case of serious incidents, we adhere to emergency plans and
response protocols, collaborating with the Sexual Assault Response
Team (SART), RCMP and other agencies, and offering support to
affected students and families with their consent.

We have developed communication guidance to assist school
administrators in providing clear and consistent information to families.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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e \We've worked with Victim Services to create guidelines and support
plans, helping victims of harm feel secure at school. Implementation
and training for school staff is being developed.

Additional response:

e School staff, with consent of students who are victims of harm, work
collaboratively with families and community supports to develop safety
plans and provide on-going support.

e School staff promote respectful and positive behaviours by providing
welcoming and positive spaces for teaching and learning.

e Exceptin the rarest of cases, students do not come to school intending
to be disruptive or harmful to others.

e |tis up to the adults in the school to be sensitive to the signs that a
student may become dysregulated and demonstrate escalated
behaviours.

e T[he Ready-to-Learn Schools initiative is an approach that supports
positive social change and wellbeing for all students and staff.

e Staff use Violence Threat Risk Assessment training to recognize signs
and respond appropriately.

Resources and Supports:

e \We are focusing on training and onboarding to:
0 support staff in building connection with students.
0 identify risks, signs of trauma, unhealthy social and bullying
behaviours; and
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0 respond with effective supports and redirecting behaviours.

e \We share resources with staff and students and families about
restorative practices to strengthen school communities.

e The wellbeing and safety of our children in the digital age is a priority
for the Yukon government; we recognize the challenges posed by
online threats such as cyberbullying and sextortion and are committed
to equipping our students with the necessary skills to navigate these
challenges.

Context—this may be an issue because:

e Dysregulated behaviour, violence and threats occurring in schools is an issue of
concern.

e This matter has been brought up in the Legislative Assembly with the example of
students who are sexually assaulted outside of school settings having to face the
person who harmed them when they come to school.

Background:

e The Department of Education promotes respectful and safe school environments in

the following ways:

0 Working closely with government and non-government partners to

promote safe schools and response to concerns of safety.
Safe and Caring Schools Policy (effective September 1, 2018).
Student Protection Policy (effective September 29, 2022).
Sexual Orientation and Gender Identity Policy (updated August 15, 2023).
Annual and ongoing training and supports for school staff to uphold the
policies and procedures for student safety and inclusion.
0 Non-violent Crisis Intervention training and Violence Threat Risk

O O O O

Assessment Training; and

0 Prescribed curricular content that teaches students internet and social
media safety and cyberbullying resources and presentations with guest
speakers.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Training and supports for staff

The department supports school staff after incidents through consultation with
School Community Consultant; Employee and Family Assistance Program (EFAP,
or short-term counseling); and support and collaboration from the RCMP and other
medical and other government and non-government agencies.

The department has a Safe and Caring Schools Support Plan that outlines the
training offered to school staff to support them.

Nonviolent Crisis Intervention training is an example of effective industry-standard
training that is widely available to school-based staff to prevent and respond to
students who are demonstrating escalated behaviours.

Training in the Violence Threat Risk Assessment Protocol (VTRA) is offered by the
Department of Education every two years. Two level-one VTRA training sessions
were held in early April 2024, with space for up to 60 people in each session. The
Department of Education extended invitations to school staff, First Nation partners;
other government departments including Justice and Health and Social Services;
and the RCMP.

Training for school VTRA teams was held at the end of March 2021 via virtual
means from the North American Centre for Threat Assessment and Trauma
Response (NATCAR).

Through the collective agreement, we work with YAEP at the Positive Behaviour
Intervention Support and Classroom Diversity Committee to develop these
supports for Yukon schools.

Process for dealing with incidents of concern

The department has a Workplace Risk Assessment and Safety Plan Procedure in
place for dealing with incidents that occur which indicate that a student’s actions
may be a risk to staff or other students.

Under the procedure, such incidents are first reported to the school principal, who
investigates the incident using the Workplace Risk Assessment.

If it is determined that the incident involved a serious threat such as a threat to
harm or kill, the Violence Threat Risk Assessment Protocol is used to coordinate
the response and supports to address the incident. This activates the involvement
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of community partners to deal with the issue, including the RCMP, the
Departments of Education, Health and Social Services, Justice and the Yukon
University.

0 Resources and supports within the legislation and mandates of these
community partners and can include but are not limited to SART, Victim
Services, restorative supports and programming from the Youth
Achievement Centre.

e |f the principal determines that there is otherwise a risk of injury to staff or other
students then the Workplace Risk Assessment and Safety Plan Procedure is
followed, and the appropriate plans and resources are put in place to support the
school, staff, and students to address and deal with the issue.

Cvberbullying

e In Yukon schools, there are rules, guidelines and lessons about online safety to
keep students safe.

0 From kindergarten to grade 9, teachers talk to students about online safety
as part of the Applied Design, Skills and Technologies curriculum.

0 Forolder students in grades 10 to 12, there are special classes that teach
students about digital citizenship, being responsible and ethical online.

0 Students and parents sign Technology Use Guidelines about the rules and
appropriate use of technology in schools each year.

0 The Department of Education works with external programs and
organizations to support students' wellbeing and teach about online safety.

0 Experts, such as the Workers’ Safety and Compensation Board are invited
to talk to students about topics including online safety, cyberbullying, and
bullying in general.

0 Teachers get special training to reduce the risk of problems and create a
safe physical and virtual environment for students.

0 We encourage families to get involved in conversations with kids about
online safety. Schools’ efforts are most effective when complemented by
family involvement.
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Value:

o [Effective teachers are one of the most important factors in a student’s
success at school. Equitable staffing is a priority to ensure that each
school community is staffed appropriately.

Recommended response:

e Student enrolment has increased in recent years and the department
is working to ensure consistent service levels in schools, as well as
effective, targeted support for students with diverse learning needs.

e \While overall enrolment is increasing, some individual schools have
decreasing enrolment, which may have impacted their school’s
staffing allocation.

e Yukon school staffing levels are reviewed each fall to align with actual
student enrolment and the needs of the students at each school, and
any needed adjustments are made.

Additional response:

e As of November 8, 2024, Yukon Education and Commission scolaire
francophone du Yukon schools were 98% staffed.

e The First Nation School Board is responsible for their own human
resource services, which includes recruitment.

e Schools received their enrollment projections and staffing allocations
in January 2024, and based on these projections, administrators
worked with their Superintendent to complete their school’s 2024/25
staffing plans.

e Some FTEs are held “in contingency” to allow for fluctuations in
enrolment that appear in the fall and throughout the school year. This
year we have provided contingency to each school authority to
support nimble decision making for school needs.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# HOT14/HRO5

Fall 2024

Teacher Allocation - Staffing Education

e The department has made a significant investment of 81 new full-

time positions over the next three years, starting with the 2023-24
school year.

Context—this may be an issue because:

Allocating staff to Yukon schools is an issue of interest for school communities
and often comes up in the legislature.

Background:

To provide consistent service levels in all schools, maximum class sizes are set out
in the collective agreement between the Government of Yukon and the Yukon
Association of Education Professionals; staffing allocation is primarily based on
student enrolment and class sizes.

An increase in students sometimes requires an increase in staff to maintain
consistent service levels across schools. School staffing plans are made after the
allocation is received and may result in jobs needing to be posted or for
employees to be redeployed.

CASA committed to increasing the number of educational assistants and learning
assistance teachers and creating new wellness counsellor positions in the 2023-
24 school years, with further increases in the following two years.

0 The staffing allocations do not include the approved Learning Assistant
Teacher positions through the Confidence and Supply Agreement.

There were no layoffs in any Yukon schools, inclusive of First Nation School Board,
Commission scolaire francophone du Yukon, and Yukon Public Schools during the
23/24 school year and prior to the start of the 24/25 school year.

The School Staffing Allocation Handbook was developed to allocate teacher and
other school staff positions consistently and transparently. Enrolment, school size,
grades taught, rural location and programs of choice (French immersion) are
factors.

0 To ensure equitable and standard service levels in all Yukon schools, each
school receives a base number of FTEs through the allocation formula,
regardless of how many students are enrolled at the school.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# HOT14/HRO5
Fall 2024
Teacher Allocation - Staffing Education

0 Other resources may be allocated to support specific initiatives, such as
Yukon First Nation language teachers, religious education, French
programming (Intensive French) and English language learners. These
differentiated resource allocations have their own allocation formulas or
models.

0 Additional FTEs may be provided to schools to support specific initiatives
like literacy, numeracy, and early Kindergarten.

e Principals receive a staffing allocation each year, and then they assign the FTEs
within their school, with input from their school council.

e The following are prioritized through the staffing allocation handbook:

0 Forthe 2024-25 school year, Reconciliation Staffing will continue as
recommended by a Community of Inquiry stemming from the Review of
Inclusive and Special Education.

0 Reconciliation Staffing is a small step to recognize the systemic inequities
and colonialist practices that have negatively impacted Yukon First Nations
and other Indigenous students. It reallocates the 10.0 FTE of Achievement
Equity staffing to recognize schools based on two factors:

= Those that have significantly above average populations of Yukon
First Nations or other Indigenous students; and

= Those schools where multiple Yukon First Nations are represented.

Approved by:

Mary Cameron 2024-11-13
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# HOT15/5016
Fall 2024
Whitehorse Downtown School Education

Whitehorse Elementary Replacement Project: See HOT16/S0O17
Value:

e School facilities are important spaces that host valuable community
activities and support vibrant communities.

Recommended response:

e Ecole Whitehorse Elementary School's current location, age and
condition presents challenges and limitations that make it the top
candidate for Whitehorse school replacement.

e Due to capital project timelines and considerations, it is not possible to
locate the replacement school downtown, we recognize that many
people feel an elementary school in downtown Whitehorse is
essential and we will continue to work with residents, stakeholders
and the City of Whitehorse so that future planning for a new
downtown school can occur.

Additional response:

e Our government is committed to ongoing consultation and long-term
planning to ensure the educational needs of Yukoner's are met.

o \With prospective development and densification in the downtown
core, the future of downtown Whitehorse may include an elementary
school, and we have begun initial planning to this end.

e Our government is exploring options to build a new school in a
downtown Whitehorse area, and we are engaging with partners,
stakeholders, and community to understand future needs and working
to identify potential school locations.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note

Tab# HOT15/S016
Fall 2024

Whitehorse Downtown School Education

As part of the due diligence of this work, all existing parcels of land
will be explored to determine their feasibility.

Context—this may be an issue because:

Since the announcement that Ecole Whitehorse Elementary School will be
relocated from the downtown core to the Takhini Educational Land Reserve there
has been increasing public pressure on the government, including in a motion
passed by Whitehorse City Council, to ensure that there continues to be an
elementary school in downtown Whitehorse.

Background:

In April 2024, the Minister of Community Services asked Whitehorse mayor and
council to work with the Government of Yukon to identify land within the
downtown core larger than Ecole Whitehorse Elementary School's current
location, for an educational reserve, and that the City of Whitehorse make the
appropriate changes to the Official Community Plan.

Current downtown schools include Ecole Whitehorse Elementary School, the
Wood Street Centre, the Individual Learning Centre, and the Aurora Virtual
School.

While Ecole Whitehorse Elementary School will be relocated to a new school on
the Takhini Educational Reserve Land, the other learning centres will currently
remain in the downtown core.

Approved by:

Mary Cameron 2024-11-13
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# HOT16/SO17
Fall 2024

Whitehorse Elementary Education
Replacement Project

Whitehorse School Replacements Long-Term Capital Planning: refer to
S018

Value:

e Qur governmentis proud to be investing in school infrastructure to
meet the needs of our growing community and Ecole Whitehorse
Elementary School has been identified as a priority for replacement with
a new, modern facility.

Recommended response:

e |n August 2023, through a public tender, Kobayashi + Zedda Architects
Ltd. was awarded the prime consultant contract for the Ecole
Whitehorse Elementary School replacement project.

0 A site analysis and test fit assessment to determine suitable
locations has been completed.

0 A news conference was recently held to announce the new
school's chosen location and provide a progress update.

0 The consultantis in pre-design, phase two of seven. This includes
a traffic study to analyze the major intersections around Takhini
that the new school may impact. The draft traffic study is
expected in December 2024.

» The analysis will consider the impact of a new school on
traffic during the first five years.

» [t will provide recommendations for site parking, access,
and the general site layout, focusing on pedestrian safety
and efficient traffic flow for entering and exiting the site.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Session Briefing Note Tab# HOT16/SO17

Fall 2024

Whitehorse Elementary Education
Replacement Project

0 The project will require a YESAA assessment to evaluate potential
impacts and provide recommendations. It is too early in the
project to engage with YESAB.

e Moving Whitehorse Elementary School to the Takhini Educational Land
Reserve does not preclude having another downtown school in future.

Additional response:

e Government of Yukon representatives met with the Takhini
Neighborhood Association on October 18, 2024. The meeting allowed
us to better understand the communities’ key concerns. It was
highlighted that there is a need for a traffic study and ongoing
community engagement.

e Education and Highways and Public Works are working together on the
traffic study to ensure alignment of objectives. Further updates will be
provided moving forward.

e The Choosing the future site for Ecole Whitehorse Elementary School
report was updated at Yukon.ca as of October 28, 2024.

e The Department of Education will continue to engage with Takhini
Neighborhood Association as planning proceeds.

e The Takhini Educational Land Reserve is a large, serviced parcel of land
that provides a central location that has better access to green space
desired for modern learning.

e Of the three options identified for the new school’s location, Option 1 is
the only option that would require rezoning. As we work towards the
conceptual design phase, we will begin discussions with the necessary
officials at the City of Whitehorse to discuss the rezoning.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Session Briefing Note Tab# HOT16/SO17

Fall 2024

Whitehorse Elementary Education
Replacement Project

This is a tremendous opportunity to enhance French immersion
programming with a new, modern learning environment.

We will also provide future opportunities for partners and stakeholders
to have conversations about the project.

Additional response - Site options:

Some trees on the site are unhealthy or unsafe due to damage from
annual spring flooding. In Option 1, the option that was ultimately
chosen, these trees will be removed to make room for the new multi-
sport field. The design team worked closely with a landscape architect
to identify which trees are healthy and which pose risks.

The trees that will be removed make up a small portion of the existing
trees on the land reserve. The majority of the existing forested area will
remain, ensuring that the impact on the natural environment is
minimized.

The First Nation School Board has been a part of these conversations
and has committed to providing input on the final decision.

Context—this may be an issue because:

MLAs have been vocal about the need to keep a school in the downtown core. The
Minister met with concerned downtown residents on October 21, 2022.

Softball Yukon is concerned about the impact to ball diamonds located on the
Takhini education reserve.

Department officials have met with Softball and Sport Yukon and a commitment
was made to ensure they remain informed as the project progresses.

Takhini residents have been vocal on social media about their concerns over the
removal of trees in the location of the future multi-sport field.

The Ecole Whitehorse Elementary School Council wrote to the Minister of Education
on October 29, 2024, emphasizing the importance of building a modern and safe
educational facility.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Tab# HOT16/SO17
Fall 2024

Whitehorse Elementary Education
Replacement Project

Session Briefing Note

e There have been requests for costing for this project, including expenditures to date
and whether this project would be eligible for any federal funding, such as Investing
in Canada Infrastructure Program (ICIP).

e The School Council expressed support for the Government of Yukon’s commitment
to building a new Ecole Whitehorse Elementary School and willingness to continue
working with stakeholders and the Project Advisory Committee.

Background:

e Ecole Whitehorse Elementary School was originally built in the 1950s and is the top
priority for replacement among Whitehorse schools.

e The current facility is not able to meet current and future programming and
community needs, including access to spaces for innovative, inclusive, and
experiential learning.

e The Takhini Educational Land Reserve is a central location that can accommodate
French Immersion students from around Whitehorse.

e The Department of Education has established a Project Advisory Committee to
facilitate collaboration and the exchange of ideas between key partners,
stakeholders, and the Government of Yukon. Meetings were held on:

1. October 3, 2022

November 10, 2022

May 15, 2023

August 28, 2023

November 23, 2023

January 11, 2024

April 18, 2024

October 17, 2024

9. November 14,2024

e On November 23, 2023, a representative of the Takhini Neighborhood Association
joined the Project Advisory Committee.

e The Project Advisory Committee has designated seats for the following:

0 Whitehorse Elementary School Council
0 Whitehorse Elementary School Administration
o City of Whitehorse

O N O 0~ WN

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Session Briefing Note Tab# HOT16/SO17
Fall 2024

Whitehorse Elementary Education
Replacement Project

Government of Yukon

Ta'an Kwach’an Council

Kwanlin Dun First Nation

Takhini Neighbourhood Association

e The Project Advisory Committee will provide the department with input on key

O O O O

aspects of the school’s planning and design, including ways the school can help to
meet community needs in terms of functionality, cultural components, and
community space.

e Project timelines will be determined as further planning work is undertaken.

e There are currently other schools located downtown — the Wood Street Centre, the
Individual Learning Centre, and the Aurora Virtual School. All operate out of
downtown and are an important part of our portfolio of schools.

e There have been issues raised with the current Ecole Whitehorse Elementary
School regarding the capacity of the gymnasium and its egress, the number of
washrooms available on the main floor, IT infrastructure, energy efficiency, lack of
modern learning spaces, seismic rating, needed build code upgrades and overall
accessibility.

e Among other concerns such as lot size and suitability, building on the same
downtown site would require costly and prohibitive decanting strategies (moving
students) for 2-3 years minimum to accommodate build.

e The School Community, Takhini area residents, Association franco-yukonnaise,
Canadian Parents for French, other relevant organizations and the general public
will be encouraged to provide feedback on the project at key milestones in the
project’s design.

e |In March 2024, various partners and stakeholders were invited to a meeting to
review the draft Site Analysis and Test Fit report, subsequent meetings were with
the EWES school council (April 15, 2024).

e Asrequested by the Takhini Neighborhood Association, Department of Education
Operations staff met with Takhini residents on April 24, 2024, to share the draft
Site Analysis and Test Fit Report.

e The meeting with the Takhini Neighbourhood Association was attended by a
number of residents, including MLA Kate White.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
Education Page b of 8



Session Briefing Note Tab# HOT16/SO17

Fall 2024

Whitehorse Elementary Education
Replacement Project

e On October 2, 2024, Kobayashi + Zedda Architects Ltd., the consulting firm
responsible for designing the new EWES, organized site visits to five modern
schools in Vancouver. These visits provided the project team with valuable insights.
Participants included representatives from Highway and Public Works, Education,
and two members of the Project Advisory Committee. The tours highlighted
contemporary educational environments that emphasize innovative design,
revealing effective strategies for enhancing student learning and support, which will
inform the development of the new EWES school.

e On October 17, 2024, the Project Advisory Committee convened for a meeting
where the Kobayashi + Zedda Architects team presented insights on 21st Century
schools. They also provided an update on the recent Vancouver school tour, sharing
key takeaways that could inform the planning of the new school.

e On November 14, 2024, the Project Advisory Committee held a meeting during
which the EWES school principal and her staff shared their insights and
suggestions for the new EWES school. They provided several recommendations
regarding the design of the new school.

e Site selection on Takhini Education Reserve:

0 The Takhini Educational Land Reserve is one of the largest in Whitehorse and
has enough room for two schools.

0 There are not a lot of other sites that are centrally located and would meet the
needs of a new school; there is not a lot of vacant land in general that is centrally
located.

0 To look at a different site would entail having to go through lengthy territorial
and municipal zoning processes, followed by those sites needing to be serviced
(sewer, electricity etc.); this is not a viable option given the urgent need to
replace school infrastructure.

0 Work to identify suitable land for educational purposes for future school builds is
in the preliminary stages.

e The consultantis currently in phase two of seven. These phases include:
Site analysis and test fit

Pre-design

Conceptual design options

N e

Schematic design

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Session Briefing Note Tab# HOT16/SO17
Fall 2024

Whitehorse Elementary Education
Replacement Project

5. Detailed Design and Specifications
6. Contractor procurement
7. Construction administration and warranty

Takhini Neighborhood Association, survey between Oct. 13- 17, 2024
e The Takhini Neighborhood association ran an online survey between October 13
and 17, 2024 and received 144 unique responses.

e The survey asked three questions, focused on 1. key messages for the Minister for
the relocation project, 2. Support of the relocation of WES to the Takhini
Educational Reserve and 3. Reasons for support or lack thereof.

e Question 1 - What's the most important message that the Minister of Education
needs to hear regarding the WES relocation project?

o0 Traffic concerns
0 The need for consultation
0 The lack of transparency in the decision-making process

e Question 2/3 - Do you support the relocation of WES to Takhini?

0 Maybe: 21% - Traffic concerns, green space, softball fields, downtown needs
school.

0 Yes: 19% - respondents were excited for a French immersion school in the
neighbourhood, believed that it would be good to have a new school in the
neighbourhood that is walkable, looked at the school situation in Whitehorse
as a whole.

0 No: 60% - Traffic concerns, loss of green space, lack of consultation,
question why two schools would be next to each other.

Investing in Canada Infrastructure Program (ICIP) funding

e Under ICIP schools were not eligible unless they fell under one of the two
exceptions:
0 The Covid-19 stream
0 Truth and Reconciliation - Calls to Action
e Under current ICIP guidelines, schools in Whitehorse are not eligible
e Kéts'adan Ky (Burwash Landing) received ICIP funding under the Calls to Action.
e |CIP funding has been fully subscribed since 2021

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Session Briefing Note Tab# HOT16/SO17

Fall 2024

Whitehorse Elementary Education
Replacement Project

Project Expenditures to Date
e As of November 18, 2024 the actuals spent to date is $461,917 and can be broken

out are as follows:
o 2022-23528,118
o 2023-24$290,505
0 2024-255143,294 as of November 18, 2024 in Education’s actuals

Approved by:

Mary Cameron 2024-11-19
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-19
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Session Briefing Note Tab# HOT17/HRO7

Fall 2024

YAEP Collective Bargaining Education

Value

Effective teachers, teachers on call and educational assistants are
important factors in a student’s success at school.

Recommended response:

The Public Service Commission leads the collective bargaining
process for the Yukon government.

Representatives from the Department of Education, the First Nation
School Board, and Commission scolaire francophone du Yukon
participate on the employer’s bargaining team.

With the expiration of the current collective agreement on June 30,
2024, we remain committed to securing a new agreement that is fair,
balanced and fiscally responsible, while supporting ongoing efforts to
attract and retain highly qualified educators in the Yukon.

The Government of Yukon's representatives have been meeting with
representatives of YAEP in September and early October 2024 to
establish a renewed collective agreement.

On October 4, 2024 the Yukon Association of Education Professionals
informed the Yukon Teachers Labour Relations Board that
negotiations have broken down and requested a declaration that a
deadlock exists.

On October /7, 2024 the Department of Education shared with the
school community, including parents, guardians and staff, the
statement from Minister Silver regarding collective bargaining with the
Yukon Association of Education Professionals.

This information was shared with the school community after
receiving questions from parents and guardians regarding a teacher
strike.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Session Briefing Note Tab# HOT17/HRO7

Fall 2024
YAEP Collective Bargaining Education

e This information was shared by school messenger to provide
information to parents and guardians that job action was not
imminent, as job action would have impacts on parents and Yukon
students.

e Messages sent by school messenger often include staff so they are
aware of the communication, as they are typically the first point of
contact for parents and guardians of Yukon students.

e On October 17, 2024 the Yukon Teachers Labour Relations Board
communicated to the Public Service Commission that they intend to
recommend the establishment of a conciliation board.

e The Public Service Commission is required to nominate a person to be
a member of the conciliation board by October 25, 2024, this was
completed within the timeframe.

e The Yukon Association of Education Professionals and the
Government of Yukon have jointly requested that the board appoint an
agreed upon chairperson.

e As of November 18, 2024, the Yukon Teacher Labour Relations Board
have not appointed the chairperson for the conciliation process.

e The Yukon Association of Education Professionals professional
development fund is established under the terms of their Collective
Agreement. The annual employer contribution increased from
S460,000 to $475,000 on September 1, 2015, and this rate remains
in effect.

e As collective bargaining is underway between the Government of
Yukon and the YAEP, it is appropriate that any discussions involving
professional development funding occur between the parties to the
collective agreement at the bargaining table.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Session Briefing Note Tab# HOT17/HRO7

Fall 2024
YAEP Collective Bargaining Education

Context—this may be an issue because:

e (Concerns regarding terms and conditions of employment for bargaining members
represented by the Yukon Association of Education Professionals have been
expressed by the opposition.

Background:

e The Collective Agreement between the Government of Yukon and the Yukon
Association of Education Professionals expired on June 30, 2024.

e The Collective Agreement was previously in force for a three-year period, July 1,
2021, to June 30, 2024.

e On March b, 2024, the Yukon Association of Education Professionals issued a
notice of intent to commence bargaining.

Approved by:

Mary Cameron 2024-11-18
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Session Briefing Note Tab# HOT18/SPT1

Fall 2024

School Messenger Education

Value:

The health and safety of students and staff is our first priority. Timely
communication with student’s families and school staff is critical.

Recommended response

e The School Messenger platform is our most effective and timely

communication tool to reach families of students and school staff.

School Messenger is used for many different forms of communication
including safety, reporting absenteeism, communicating upcoming
events, and providing families with general education-related
information.

Messages sent by school messenger often include staff so they are
aware of the communication, as they are typically the first point of
contact for parents and guardians of Yukon students.

Additional response

On October /7, 2024 the Department of Education shared with the
school community, including parents, guardians and staff, the
statement from Minister Silver regarding collective bargaining with the
Yukon Association of Education Professionals.

This information was shared by school messenger to provide
information to parents and guardians that job action was not
imminent, as job action would have impacts on parents and Yukon
students.

Context—this may be an issue because:

The use of School Messenger was questioned in the Legislative Assembly for
delivering a bargaining update with YEAP to all school staff and families on Oct. 7,
2024.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-17
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Session Briefing Note Tab# HOT18/SPT1
Fall 2024
School Messenger Education

e The opposition member stated that they believed the purpose of the School
Messenger platform was for communicating emergencies only.

Background:

e The Department of Education has used the School Messenger platform for many
years for timely communication with parents and staff.

e School Messenger is used daily by most schools to communicate student
absenteeism for safe arrival practices.

e School Messenger was particularly helpful during the pandemic when notifying
families of COVID exposures.

e Messages sent through School Messenger require an associated email address
and messages sent to school communities come from an account called
publicschools@yukon.ca, which allows people to respond to a message with any
questions.

Approved by:

Mary Cameron 2024-10-17
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-17
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Session Briefing Note Tab# CASO1
Fall 2024

CASA - 2021 - Careers in Health Education
and Social Services

Value:

e The 2021 and 2023 Confidence and Supply Agreements set out a new
relationship between the Yukon Liberal Caucus and the Yukon NDP
Caucus, founded on the principle of “good faith and no surprises”, in order
to improve the lives of Yukoners.

Recommended response:

e The 2023 Confidence and Supply Agreement supports actions for the
Department of Education and has prioritized funding commitments over
three fiscal years.

e Specifically, we continue to work with Yukon University to implement the
2023 CASA commitment to support members of Yukon communities to
pursue careers in health and social services programs.

e As we continue to work through many details in the implementation of
these commitments, | am happy to bring forward information as | can.

Additional response:

e Department of Education continues engaging with Yukon University to
explore partnership opportunities to advance the commitment of
supporting members of Yukon communities to pursue careers in health
and social services programs.

e |n addition, we provide the university with $740,780 in ongoing funding
for the Practical Nursing program.

e This program now provides annual opportunities for up to 18 new
students to pursue healthcare careers. The graduates of this program

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-07
Education Page 1 of 3



Session Briefing Note Tab# CASO1
Fall 2024

CASA - 2021 - Careers in Health Education
and Social Services

provide much needed talent to fill vacancies in this important healthcare
role in the Yukon.

e On November 3, 2024, Government of Yukon made changes to the
Registered Nurses Profession Regulation making it possible for registered
nurses and nurse practitioners to apply directly in the Yukon for their
licenses without having to first register in another Canadian jurisdiction.

e This work represents yet another avenue the Yukon government has
pursued to increase the number of nurses and nurse practitioners that
work in the Yukon.

Context—this may be an issue because:

e OnlJanuary 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance a number of
proposals during the term of the agreement.

Background:

e Priorto the 2023 CASA Agreement, the 2021 CASA Agreement outlined the
following commitments:

0 The government immediately began developing a plan to support members of
Yukon communities to pursue careers in health and social services. Program
delivery was developed in partnership with First Nations, Yukon University, and the
Government of Canada. Project development funds were allocated in the 2021-22
budget and implementation received dedicated funding in the 2022-23 budget.

= Under the first CASA agreement the Department of Education earmarked
$255,000 to support members of Yukon communities to pursue careers in
Health and Social Services:

» Education provided $170,000 in planning dollars for this initiative to the
University in 2022-23 fiscal.

* The remaining $85,000 supported a proposal between Yukon Hospital
Corporation and the First Nations Youth Internships program to promote
heath careers and engage 32 participants over 3 years to be mentored

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-07
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Session Briefing Note Tab# CASO1
Fall 2024

CASA - 2021 - Careers in Health Education
and Social Services

while working in areas of medical and acute care environments. Education
and Economic Development worked together to support this program.

= We continue to provide funding to Yukon University to support the Licensed
Practical Nurse program and Yukon University has long-term plans to
develop a northern nursing degree program.

= Beginning in 2024 Yukon government has partnered with the University of
New Brunswick to allow licensed practical nurses in the Yukon to further
their education by attending the “live where you work program” remotely
and to ultimately become registered nurses.

Approved by:

Mary Cameron 2024-11-07
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-07
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Session Briefing Note Tab# CASO2
Fall 2024

CASA - Educational Assistants, Education
Learning Assistance Teachers

School Staffing Concerns — Recruitment, TOCs, Vacancy: refer to
HOT10/HRO4
CASA - Wellness Specialists: refer to HOT02/CAS09

Value:

e All children have a right to education and deserve access to educational
supports needed to optimize their learning. These supports must be
tailored to each student’s specific needs and may include Learning
Assistance Teachers as well as Educational Assistants.

Recommended response:

e The 2023 Confidence and Supply Agreement supports several specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

e One of these actions is to increase the number of positions of Educational
Assistants and Learning Assistance Teachers.

e The Yukon government committed to 81 new positions over three fiscal
years starting last school year, including educational assistants, learning
assistance teachers and school wellness specialists.

e Forthe 2024-2025 school year, we have continued to build on the
allocations of the previous year, adding 4 extra Learning Assistance
Teachers to the 15 added last year, and 14 new Educational Assistant
positions to the 13 added last year.

Additional response:

e These positions are one piece of the puzzle in supporting students and
ensuring that they can meet their potential across all Yukon schools.

e (Other pieces of the puzzle include:

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO2
Fall 2024

CASA - Educational Assistants, Education
Learning Assistance Teachers

e (Ongoing work to ensure Learning Assistant Teachers are
trained and ready to meet the evolving needs of Yukon students

e Rolling out the Ready to Learn approach at Yukon schools so
that all students are supported to be ready to learn each and
every day

e \When needed, basing learning plans on psychological
assessments completed within 6 months of referral, under the
Re-imagining Inclusive and Special Education workplan

We look forward to continued engagement with all of our partners in our
journey to ensure all students are supported in their educational
achievement and inclusion.

e Forthe 2023-24 school year we allocated:
e 13 Educational Assistants
e 15 [earning Assistance Teachers;
e We are hiring 18 FTEs for the 2024-25 school year.
e 14 Educational Assistants
e 4 |[earning Assistance Teachers

e We are working with superintendents and school board executive
directors to prioritize the implementation of these important positions in
schools.

Context—this may be an issue because:

e Theissue of having sufficient and appropriate supports available for students has
been raised numerous times publicly over the past months, particularly around the
allocation of educational assistants.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Tab# CASO02
Fall 2024

CASA - Educational Assistants, Education
Learning Assistance Teachers

Session Briefing Note

Background:

e Fromthe 2023 CASA agreement: To improve the Yukon’s education system, the
Government of Yukon will:

0 Increase the allocation of Educational Assistants and Learning Assistance
Teachers starting in the fall of 2023.

e QOver three fiscal years, the department is allocating 81 FTEs to meet the
government’'s commitment to increase the allocation of Educational Assistants and
Learning Assistance Teachers starting in the fall of 2023 as follows:

Position School Year # Increase FTE # Hired Total
Allocation

Educational 2023-24 13 13 27

Assistant 2024-25 14 14

Learning 2023-24 15 15 19

Assistance 2024-25 4 4

Teacher

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO3

Fall 2024

CASA - IEP Reinstatement Education

Learning Plans (IEPs, SLPs, BSPs): refer to TAB SSS02

Value:

The 2023 Confidence and Supply Agreement sets out a new relationship
between the Yukon Liberal Caucus and the Yukon NDP Caucus, founded
on the principle of “good faith and no surprises”, to improve the lives of
Yukoners.

Recommended response:

The 2023 Confidence and Supply Agreement supports several specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

One of these actions includes providing all students in need of special
education with the option of an Individualized Education Plan, or IEP.

| am pleased to say that we have met this commitment and continue to
support educators, Yukon learners and families with Individualized
Education Plans as needed.

We are continuing to communicate with parents, school staff, partners,
stakeholders and families about the process for Individualized Education
Plans and learning plans.

At any time, parents and guardians can bring forward concerns to their
school to ensure a student is being effectively supported.

Individualized Education Plans are outlined in the Education Act to
provide support for students in need of a special education program.

We are strengthening the implementation of Individualized Education
Plans to foster a more inclusive and supportive learning environment.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note

Tab# CASO3
Fall 2024

CASA - IEP Reinstatement Education

Context—this may be an issue because:

On January 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance proposals during
the term of the agreement, some of which pertain to the Department of Education.

Background:

Individual Education Plans (IEPs) are defined in the Education Act as “a document
which outlines the educational program for a student as determined by a school
based team, containing a description of the student’s present level of functioning;
long term or annual goals; short term goals or specific behavioural objectives; special
resources required; suggested instructional materials, methods and strategies; IEP
review dates; persons responsible for the implementation of the IEP, including
parents; and parents’ written, informed consent for implementation.

IEPs are typically used for students who have been determined to have special
educational needs, and therefore require an individualized curriculum with modified
or adapted learning outcomes to support those special educational needs.

The department is offering training on an ongoing basis (twice a week) to Learning
Assistance Teachers to support schools with the management and implementation of
IEPS, as well as to ensure that procedures are aligned with best practices.

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO4

Fall 2024

CASA - Mental Health Outcomes Education

for Youth

Comprehensive Mental Health Approach: refer to RIO1

Ready to Learn Schools: refer to RI03

Mental Health supports for school staff and students: refer to SSS03
CASA - Wellness Specialists: refer to HOT02/CAS09

Value:

The 2023 Confidence and Supply Agreement sets out a new relationship
between the Yukon Liberal Caucus and the Yukon NDP Caucus, founded
on the principle of “good faith and no surprises”, in order to improve the
lives of Yukoners.

Recommended response:

The 2023 Confidence and Supply Agreement supports several specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

Under the Confidence and Supply Agreement, the Yukon government
has committed $500,000 annually to the Department of Education to
improve mental health outcomes for youth.

For the 2024-25 fiscal year, the department has allocated this additional
funding to various initiatives including Ready to Learn implementation,
development of the Comprehensive Mental Health Approach, and
support for the Territorial Youth Summit.

The Ready to Learn approach is an important way that we are
incorporating a mental wellness focus across all Yukon schools.

Ready to Learn trains teachers and staff to be developmentally
responsive and to recognize that a child’s chronological age may not
match their emotional, cognitive, or social age. It also helps educators to

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO4

Fall 2024

CASA - Mental Health Outcomes Education

for Youth

understand brain development, functioning, and learning.

Also, as part of this investment, the Department of Education is
developing a Comprehensive Mental Health and Wellness Approach.
This is an important part of the overall work we are doing to reimagine
inclusive and special education.

We will be collaborating with our education partners to gather their
important input, with a draft to share more broadly in fall 2024.

Implementing the wellness counsellor or similar positions will also help to
support and improve student mental health outcomes in schools and
classrooms. These roles will include First Nation government led
wellness roles and school wellness specialists.

Additional response:

Our Comprehensive Mental Health and Wellness Approach will include
prevention and promotion of positive mental health, as well as
intervention supports and responses in and out of school. The approach
will be developmentally and culturally responsive.

It will align with Yukon’s Forward Together: Mental Wellness Strategy
and be informed by the Territorial Youth Strategy, which brings forward
important perspectives from youth on supports that work for them.

Context—this may be an issue because:

OnJanuary 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance several
proposals during the term of the agreement.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO4

Fall 2024
CASA - Mental Health Outcomes Education
for Youth
Background:

e Inthe 2023-24 fiscal year, the Department of Education’s $500,000 was
allocated as follows:
Ready to Learn rolled out in additional schools,
Mental Health and Wellness kits (developed by Youth for Youth),
Supported the Territorial Youth Summit,
Training for schools on Suicide Prevention, and
e Teegatha Oh Zheh: Our Suitcases, Our Stories Art Installation.
e Inthe 2024-25 fiscal year, the Department of Education’s $500,000 is allocated
as follows:
e Ready to Learn,
e Support for Territorial Youth Summit,
e Training on Mental Health and Wellness, and
e Development of the Mental Health and Wellness Approach document.

e The Youth Directorate (Executive Council Office) received the other $500,000 out
of the $1,000,000 commitment to advance its youth mental health initiatives.

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO5
Fall 2024

CASA - Psychoeducational Education
Assessments

School Staffing Concerns — Recruitment, TOCs, Vacancy: refer to
HOT10/HRO4

Formal Assessments: refer to RI02

Comprehensive Mental Health Approach: refer to RIO1

Value:

e All students should have access to the supports they require, including
psychoeducational assessments as necessary, to ensure they can
achieve their potential.

Recommended response:

e The Confidence and Supply Agreement reflects the values of the Yukon
government to support students in their learning goals.

e This agreement to work together towards these goals contains several
specific actions for the Department of Education and identifies funding
commitments over three fiscal years.

e Between January 2023 and June 2024, 182 psychoeducational
assessments were completed. Student Support Services team at the
Department of Education are hard at work this year ensuring that
students have access to the psychological services (consultation and
assessment) they need to develop a successful and targeted learning
plan.

e A learning plan can be created for a student whenever parents and
schools identify the need for support.

e \We are communicating with parents and school-based staff; clarifying
the processes for assessments, school-based team meetings and
referrals. We are also updating Individualized Education Plans and
ensuring strategies from assessments are implemented.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CASO5
Fall 2024

CASA - Psychoeducational Education
Assessments

e \We have set a service standard to complete assessments within six
months of a school sending the signed assessment consent form to
Student Support Services.

e [f this work cannot be done within the department, we contract this work
out or we reimburse parents to have the assessment done privately.

Context—this may be an issue because:

e OnlJanuary 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance a number of
proposals during the term of the agreement.

Background:

e The department has a Standing Offer Agreement with two local vendors and two out
of territory vendors to ensure that the service standard can be met for referrals
received by Student Support Services.

e The department is working to ensure that all referrals from schools are submitted to
the branch to create a centralized waiting list.

e We have heard from some parents that they’'d like to know when their child’s
assessment is scheduled or that they thought they had an assessment referred to
Student Support Services when the Department of Education had received no such
referral from the school.

e Although there have been numerous communications from Student Support Services
with school staff, some gaps with the consistent referral of assessments from schools
to Student Support Services continue to exist.

e \We are collaborating with Superintendents and Executive Directors of school boards
to ensure referrals are submitted as soon as possible and to end the practice of
schools creating separate lists.

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# CAS06

Fall 2024
CASA - Recruitment and Education
Retention of Rural Education
Professionals

School Staffing Concerns — Recruitment, TOCs, Vacancy: refer to
HOT10/HRO4

Formal Assessments: refer to RI02

Comprehensive Mental Health Approach: refer to RIO1

Value:

e The 2023 Confidence and Supply Agreement sets out a new relationship
between the Yukon Liberal Caucus and the Yukon NDP Caucus, founded
on the principle of “good faith and no surprises”, in order to improve the
lives of Yukoners.

Recommended response:

e The 2023 Confidence and Supply Agreement supports several specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

e These commitments include support for recruitment and retention of rural
education professionals.

e Education has $1.0 million dedicated to this CASA initiative.

e This is a three-year commitment, 2023 to 2026, and we are dedicated to
doing this right, for both Yukon learners and for Yukon educators, with an
approach that is developmentally and culturally responsive.

Additional response:

e \We have undertaken several activities to improve recruitment and
retention for 2023-24 and future years.

e Actions implemented to date include:
0 enhanced marketing for recruitment;

0 posting jobs earlier;

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-20
Education Page 1 of 3



Session Briefing Note

CASA - Recruitment and
Retention of Rural Education

Professionals

Tab# CASO06

Fall 2024
Education

o participating more widely at job fairs;

o enhanced onboarding and training for staff; and

o examining the potential for a bursary incentive for Yukon students
to pursue post-secondary programs in the professional education

field.

o On November 13, 2024 we launched a recruitment video, which
specifically highlights French language education programming
across the Yukon. This video will be used as part of our recruitment
marketing efforts, to promote educator opportunities in French
Immersion, Pre- & Post-Intensive French, Core French and La
Commission Scolaire Francophone du Yukon (CSFY).

Context—this may be an issue because:

e OnlJanuary 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance a number of
proposals during the term of the agreement.

Background:

e Fromthe 2023 CASA agreement: To improve the Yukon’s education system, the

Government of Yukon will:

o Allocate an additional $1 million in each of the next three budgets to enhance
recruitment and retention of new rural education professionals across the Yukon.
This may include a program aimed at supporting Yukon students pursuing studies
in educational fields who commit to working in the Yukon after graduation.

o Last school year (2023-24), human resource consultants have attended seven in-
person education career fairs in British Columbia, Saskatchewan, Ontario, New
Brunswick and Alberta. The dates of those are as follows:

University Virtual/In Person Date
Education Expo In person December 20, 2023
University of British Columbia In Person January 19, 2024

Prepared for Hon. Jeanie MclLean
Education

Last Updated: 2024-11-20
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Session Briefing Note Tab# CAS06
Fall 2024

CASA - Recruitment and Education
Retention of Rural Education

Professionals

University Virtual/In Person Date

University of Alberta Campus In Person January 22, 2024
Saint Jean

Laurentian University/Université | In Person January 29, 2024
Laurentian

University of Moncton In Person February 7, 2024
Université d’Ottawa In Person March 7, 2024
Outlearning Fair - Banff In Person May 9to 11, 2024

o We are preparing to attend a number of in-person career fairs in the 2024-25
school year. We plan to visit approximately 6 universities across the country who
have programs that are relevant to the Yukon Education context, and to attend
Yukon community career fairs where appropriate too. As of November 8, we have
attended two in-person career fairs at Simon Fraser University in British
Columbia, and Lakehead University in Ontario this school year, and received
excellent feedback.

Approved by:

Mary Cameron 2024-11-20
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-20
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Session Briefing Note Tab# CASO7
Fall 2024

CASA - Training for Educational Education
Assistants

School Staffing Concerns — Recruitment, TOCs, Vacancy: refer to
HOT10/HRO4

Formal Assessments: refer to RI02

Comprehensive Mental Health Approach: refer to RIO1

Value:

e The 2023 Confidence and Supply Agreement sets out a new relationship
between the Yukon Liberal Caucus and the Yukon NDP Caucus, founded
on the principle of “good faith and no surprises”, in order to improve the
lives of Yukoners.

Recommended response:

e The 2023 Confidence and Supply Agreement supports several specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

e These actions include providing the development of a 1-year training
plan for educational assistants and teachers on call.

e Thisis important work to ensure that educators and learners alike are
supported in a good way. The role of educational assistants is very
important in supporting learners in their educational journey.

e Conversations are ongoing with Autism Yukon, the Learning Disability
Association of Yukon, the Yukon First Nation Education Directorate, and
the Yukon Association of Education Professionals to gather expert
feedback and input in the development of the educational assistant and
training plan. These conversations will continue in fall/winter 2024.

e \We are on track to have an updated EA training framework completed by
the end of 2024.

e A draft framework will be shared with education partners by the end of
November 2024 for input.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note

CASA - Training for Educational
Assistants

Tab# CASO7
Fall 2024

Education

Additional response:

e \We are dedicated to doing this right, for both Yukon learners and for
Yukon educators. This includes hearing diverse perspectives, considering
research and best practices, and exploring different opportunities while
considering the needs of Yukoners. We are committed to getting this

work done.

e Although the formal training plan is being developed with stakeholders,
we are continuing to provide training to educational assistants.

Context—this may be an issue because:

e Questions have been raised about the timing of the completion of the 2023
Confidence and Supply Agreement commitment to establish an EA training plan.

Background:

e An updated proposed timeline for the CASA commitment on EA and TOC training

plans were developed shared with involved partners in Spring of 2024:

Action

Estimated Timeline

Continue to offer specific training for EAs (SSS has
several ongoing trainings online and in person)

Ongoing

Defining the EA role

Post collective bargaining

Survey to EAs and administrators

Post collective bargaining

professional development days

Draft framework for training plan with education Winter 2024
partners

YGLearn online course (previously offered via Moodle) | Complete
Inservice training offerings, for department led Ongoing

One year training plan pilot (this pilot training plan
draws from Yukon University Continuing Studies
Courses relevant to Education Assistants)

Will communicate with
partners when we meet
about the training plan
framework

MOU with Health and Social Services

Complete

Prepared for Hon. Jeanie MclLean
Education
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Session Briefing Note Tab# CASO7
Fall 2024

CASA - Training for Educational Education
Assistants

(Disability Services branch and Community and
Primary Care division)

e The Department of Education provides $475,000 in annual funding to the Yukon
Association of Education Professionals to provide training and professional
development activities related to professional growth, curriculum implementation,
and other priorities.

e Meetings were held with each stakeholder to gather input in the spring of 2023.
e No meetings were held over the summer of 2023 to respect YAEP's regular
seasonal operational pause.

e |nthe Fall of 2023, meetings resumed by bringing together Autism Yukon, LDAY
Centre for Learning and YAEP as well as inviting the Yukon First Nations
Education Directorate to include their valuable perspective.

e A meeting with all stakeholders was held in May 2024.

e No meetings were held over the summer of 2024 to, again, respect YAEP's
regular seasonal operational pause. Work is resuming for fall 2024.

e InJuly 2024, the Department of Education was asked not to consult directly with
Union membership on issues pertaining to the role and training of Education
Assistants until bargaining has concluded.

e The department of Education accepted this request.
e The Education Assistant (EA) training plan will be developed based on the
current defined role of the EA.

Approved by:

Mary Cameron 2024-11-13
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# CAS08
Fall 2024

CASA - Training for Teachers on Education
Call

School Staffing Concerns — Recruitment, TOCs, Vacancy: refer to
HOT10/HRO4

Formal Assessments: refer to RI02

Comprehensive Mental Health Approach: refer to RIO1

Value:

e The 2023 Confidence and Supply Agreement sets out a new relationship
between the Yukon Liberal Caucus and the Yukon NDP Caucus, founded
on the principle of “good faith and no surprises”, in order to improve the
lives of Yukoners.

Recommended response:

e The 2023 Confidence and Supply Agreement contains several specific
actions for the Department of Education and supports funding
commitments over three fiscal years.

e These commitments include providing a 1-year training plan for
educational assistants and teachers on call.

e \We have engaged with our education partners, including the Yukon
Association of Education Professionals, Autism Yukon, the Learning
Disability Association of Yukon, and the Yukon First Nation Education
Directorate on this action.

e \We have an updated training plan timeline to move this work forward,
which has recently been shared with our partners.

e \We continue to work through many details in the implementation of this
commitment, and | will be happy to bring forward more information as |
am able to.

e \We are on track to have an updated TOC training place completed by the
end of 2024,

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# CAS08
Fall 2024

CASA - Training for Teachers on Education
Call

Additional response:

e Staff have met with Autism Yukon, the Learning Disability Association of
Yukon, the Yukon First Nation Education Directorate, and the Yukon
Association of Education Professionals to discuss this commitment
multiple times in the 2023-24 school year.

e Although the formal training plan is being developed with stakeholders,
we are continuing to provide training access to teachers on call through
YGLearn, a Yukon government online learning platform.

e \We have been consulting and collaborating with our partners and
education stakeholders, and we will continue to do so, to ensure our
approach is developmentally and culturally responsive.

Context—this may be an issue because:

e OnlJanuary 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance a number of
proposals during the term of the agreement.

Background:

e No meetings were held over the summer 2024 to respect the Yukon Association of
Education Professionals regular seasonal operational pause.

e The Department of Education provides $475,000 in annual funding to the Yukon
Association of Education Professionals to provide training and professional
development activities related to professional growth, curriculum implementation,
and other priorities.

e From the 2023 CASA agreement: To improve the Yukon’s education system, the
Government of Yukon will:

0 Provide a one-year training plan program for educational assistants and teachers
on call by 2024 in collaboration and consultation with the Yukon Association of
Education Professionals, LDAY Centre for Learning, and Autism Yukon.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# CAS08
Fall 2024

CASA - Training for Teachers on Education
Call

e An updated proposed timeline for the CASA commitment on educational assistants
and teachers on call training plans has been developed and shared with the involved

partners.
Action Estimated Timeline
Continue to offer teacher on call attendance at school Ongoing

educator professional development (PD) days

Survey administrators, completed during the School Complete
Administrator meeting on October 9, 2024

Draft training plan with education partners November 2024
YGLearn online course deliver December 2024
Continue to improve the training plan (TOC and partner Ongoing
feedback)

e This timeline will be amended as needed and as the work and steps are completed.

Approved by:

Mary Cameron 2024-11-13
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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Session Briefing Note Tab# HOT02/CAS09

Fall 2024
CASA - Wellness Specialists Education

Value:

e The 2023 Confidence and Supply Agreement sets out a new
relationship between the Yukon Liberal Caucus and the Yukon NDP
Caucus, founded on the principle of “good faith and no surprises”, in
order to improve the lives of Yukoners.

Recommended response:

e The 2023 Confidence and Supply Agreement supports specific
actions for the Department of Education and has prioritized funding
commitments over three fiscal years.

e One of these actions is to create dedicated wellness counsellors or
similar positions.

e Of the 81 positions beginning in 2023-24 fiscal year, we allocated:
o 2023/24, 12 FTE allocated.
o 2024/25, 3 FTE allocated.
0 2025/26, FTE are to be confirmed.

e These positions will be served by two specific roles:

0 School Wellness Specialist — the minimum requirement is a
Bachelor of Social Work or equivalent; and,

o First Nation government-led wellness support, which we are
developing in collaboration with First Nation governments — this
could be an Elder, traditional knowledge keeper, or a traditional
healer.

e Meeting the mental health needs of students requires flexibility in how
we approach meeting a range of needs.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# HOT02/CAS09

Fall 2024
CASA - Wellness Specialists Education

e FEach school will have access to a school wellness specialist. This
position is part of the team that supports students, teachers, families,
and school communities.

Additional response - First Nation government-led wellness role:

e \We have had conversations to begin the development of the First
Nations government-led wellness support role.

e \We are moving forward with First Nation governments as they are
ready. We anticipate that the first of these roles will be ready to start
supporting their community in fall 2024.

e These positions will provide culturally appropriate supports that meet
the physical, mental, emotional, spiritual, and academic needs of
students. These roles are not replacing other existing roles that are
key to supporting students such as education liaison coordinators or
education support workers.

e The roles will take time to continue developing as they will be specific
to the needs of each individual First Nation and the school community.

Additional response — School Wellness Specialist:

e The role of a School Wellness Specialist is to provide a variety of
direct supports to students, families, educators, and the community,
which may range from assessments, counselling, consultation,
programming, case management, and education, depending on the
specific needs of individual schools and communities.

e The job description for the School Wellness Specialist role was
developed with our partners at Mental health and Substance Use in
2023 and reviewed by Executive Directors of the School Boards,
Superintendents. This position is identified as a Yukon Employees'
Union (YEU) bargaining unit position.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# HOT02/CAS09

Fall 2024
CASA - Wellness Specialists Education

e \We are working with superintendents and school board executive
directors to prioritize the School Wellness Specialist implementation
over the next two years. The department is working with the First
Nation School Board to set up six of these positions to report directly
to the First Nation School Board instead of the department (5 for
204/25 school year and 1 for 2025/26 school year).

e Five school wellness specialists were hired in the 2023-24 school
year. They undertook important training and started working in some
schools to support specific responses near the end of the school year.

Context—this may be an issue because:

e The creation of these positions is a CASA commitment and there have been
questions about whether there will be a position in every school.

e Questions have been raised about whether these mental health support positions
should be clinical counsellors.

Background:

e For acute mental health challenges, school-based staff help students and families
connect with the most appropriate supports that are available within a
community, including clinical counselling services (supported through Health and
Social Services’ Mental Wellness and Substance Use branch).

e The school counsellor plays a role in supporting the wellbeing of students. The
department continues to hear that the duties of this role need to be more flexible
to reflect a school community's needs and to address staffing challenges when
filling these positions.

e The department is partnering with Yukon First Nation governments and
organizations to ensure that student support is culturally responsive and includes
coordinated work with students and families through First Nation advocates,
Education Support Workers, Community Education Liaison Coordinators, and the
new First Nation government-led wellness support roles.

e Carcross Tagish First Nation has a job description “Deadly Uncle” position and is
ready to move forward. Tr'ondek Hwech'in is looking for support to create the

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-21
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Session Briefing Note Tab# HOT02/CAS09

Fall 2024
CASA - Wellness Specialists Education

framework for a position. In addition, the Gadzoosdaa Residence is looking for an
Elder program to support the residence.

e The School Wellness Specialist position is another role in supporting the
wellbeing of students. The position is classified as an SS15, the range can be from
$89,704 to $104,043, which is in-line with other social work positions across
Yukon government and is determined by the Public Service Commission’s
classification process.

o Classification for other mental wellness related roles across Yukon
government include:
=  School counsellors (YAEP): These roles are performed by teachers,
meaning that the pay range is informed by years of work and levels
of education. The range can be from $79,142 to $126,510.
= Clinical Counsellors (YEU, Health and Social Services): the position is
classified as an SS16, the range can be from $94,501 to $109,661.

e The job advertisement for the School Wellness Specialist was first posted on
Yukon.ca in fall 2023 and recruitment continues.

School Yukon Education First Nation School Commission Scolaire
Year Board Francophone Du Yukon
Allocated Hired Allocated | Hired Allocated Hired
2023/24 6 2 5 0 1 1
2024/25 5 2 5 0 0 0
(Carried over (Carried
from 23/24) over from
23/24)
2025/26 To be determined

Approved by:

Mary Cameron 2024-10-21
Deputy Minister, Department of Education Date approved
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Fall 2024

CASA - Accomplishments Education

Value:

The 2023 Confidence and Supply Agreement sets out a new relationship
between the Yukon Liberal Caucus and the Yukon NDP Caucus, founded
on the principle of “good faith and no surprises” to improve the lives of
Yukoners.

Recommended response:

The 2023 Confidence and Supply Agreement commits the government
to specific actions for the Department of Education and has prioritized
funding commitments over three fiscal years.

These commitments aligned with the path that we were on and that we
will continue to work toward in reshaping our education system.

The government has already completed many of the CASA commitments
and | am proud of all the work the Department of Education has
accomplished in turning those CASA commitments into reality.

Additional response:

We have hired 7 School Wellness Specialists to provide ongoing mental
wellness and systems navigation support in Yukon schools, and we are in
the final stages of signing an MOU with First Nation School Board so
they may choose the staff that best meet the needs for their school
communities.

We have met the commitment to provide all students in need of special
education with the option of an Individualized Education Plan.

We have set a service standard to complete any necessary
psychoeducational assessments within six months of a school sending
the signed assessment consent form to Student Support Services.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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CASA - Accomplishments Education

o0 If this work cannot be done within the department, we contract the
provision of psychoeducational assessments to meet student needs.

o0 If neither of the above options are available, we would reimburse
parents to have the assessment done privately.

e We have met the commitment to allocate an additional S1 million in the
last two budgets to enhance recruitment and retention of new rural
education professionals across the Yukon.

e \We are meeting the commitment to increase the number of positions of
Educational Assistants and Learning Assistance Teachers.

0 Forthe 2023-24 school year we allocated 13 Educational Assistants
and 15 Learning Assistance Teachers; and for the 2024-25 school
year we are hiring 14 Educational Assistants and 4 Learning
Assistance Teachers.

e \We are meeting the commitment to make an additional annual
investment of S1 million for mental health outcomes for youth; $500,000
for the department of education and $500,000 for the Executive Council
office, Youth Directorate branch.

e \We are on track to have updated educational assistant and teacher on
call training plans completed by the end of 2024.

e \We are working with superintendents and school board executive
directors to prioritize the school wellness specialist implementation over
the next two years.

Context—this may be an issue because:

e OnlJanuary 31, 2023, the Yukon Liberal Caucus and the Yukon NDP Caucus signed a
Confidence and Supply Agreement in which they agreed to advance proposals during
the term of the agreement, some of which pertain to the Department of Education.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Fall 2024

CASA - Accomplishments Education

Background:

e From the 2023 CASA agreement: To improve the Yukon’s education system, the
Government of Yukon will:

(0}

Allocate an additional $1 million in each of the next three budgets to enhance
recruitment and retention of new rural education professionals across the Yukon.
This may include a program aimed at supporting Yukon students pursuing studies
in educational fields who commit to working in the Yukon after graduation.

Increase the allocation of Educational Assistants and Learning Assistance
Teachers starting in the fall of 2023.

Provide a one-year training plan program for Educational Assistants and Teachers
on Call by 2024 in collaboration and consultation with the Yukon Association of
Education Professionals, LDAY Centre for Learning, and Autism Yukon.

Provide, complete, and deliver the final report for psychoeducational assessments
necessary to obtain an Individualized Education Plan (IEP) within six months of
referrals from teachers, administrators or physicians. If the Government is unable
to provide the assessment directly within this timeframe, it shall cover expenses
incurred by parents to obtain the assessment externally.

Provide all students in need of special education with the option of an IEP.

Create dedicated wellness counsellors or similar positions in all schools
specifically dedicated to addressing the need for comprehensive mental health
and wellness.

Commit to an additional annual investment of S1 million for mental health
outcomes for youth.

Approved by:

Mary Cameron 2024-11-18
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Fall 2024

Accomplishments Education

Early Learning and Child Care

In October 2024, ELCC partnered with the Child Development
Centre to present information on the Supported Child Care
Program.

In October 2024, ELCC participated in the Education, Career and
Volunteer Expo at Yukon University supporting our strategy to
recruit and recognize early childhood educators.

In October 2024, ELCC licensed two new after school programs
increasing access to licensed affordable child care for Yukon
families by 74 spaces - 44 spaces at Takhini Elementary School
and 30 spaces at Ecole Whitehorse Elementary School.

In September and October 2024, specialists from the Early
Learning and Child Care Branch presented to six career classes at
local high schools.

In September and October 2024, ELCC invited local early child
educators to participate in professional development: Learning
Through Play and Social and Emotional Learning. Professional
development sessions are offered monthly.

In September 2024, we released a What We Heard Report based
on engagement on the modernization of the Child Care Act.

In September 2024, we hosted a conference for more than 350
early childhood educators from across the Yukon to come together
and learn from each other.

In August 2024, ELCC met with rural not for profit early learning
and child care owner/operators, including representatives from 6
First Nations governments, to discuss the challenges of operating
centres in rural communities.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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Announced in spring 2024, our three-year agreement with Canada
will see $7.7 million in new funding flowing to the Yukon that can
be used to create spaces and increase accessibility for not-for-
profits and First Nations governments.

Public engagement for the review of the Child Care Act, which ran
from November 27, 2023, through February 29, 2024, received
several hundred responses from parents, early childhood
educators, operators of family day homes and early learning and
child care centres, First Nations governments, education partners
and interested stakeholders.

The first “Understanding the Early Years” course rolled out in
Dawson City on September 11, 2023, with 14 early child
educators participating from the three local child care programs. A
second course was offered in Watson Lake from November 6-8,
2023, to five people. The course was offered in Old Crow in April
2024 with 6 participants, Haines Junction in May/June 2024 with
16 participants, and Whitehorse in May 2024 with 7 participants.
April 2023 - signed three-year transfer payment agreement with
Yukon First Nation Education Directorate and the Early Years
Program to design, develop and deliver a culturally rich
“Understanding the Early Years” course.

August 9, 2022 — Online resource and a professional development
hub is released for Early Childhood Educators.

Spring 2022 — signed agreement with Yukon University to
implement the Professional Diploma Pathway program so that
early childhood educators holding a level three equivalent
certificate could work towards a full level three certificate through
flexible course offerings and practicum placements in their existing
workplaces.

Prepared for Hon. Jeanie MclLean
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Session Briefing Note

0 As of January 2024, 51 educators have benefitted from the
PDP program.
e December 2021 - launched funding for licensed early learning and
child care programs to provide access to extended health benefits.
e Fall 2021 - Launched enhanced early kindergarten and full-day
kindergarten in most rural communities.
e April 1, 2021 — Universal Child Care Program is launched.
0 This program reduced parent fees to less than S10 per day
on average.
0 367 new licensed child care spaces were created between
April 2021 and September 2023, including 93 spaces in rural
Yukon.
0 Implemented a wage scale for early childhood educators.
0 Funding is provided to all licensed programs for wage
enhancements and operational and administrative expenses.
o April 1, 2021 — the responsibility for early learning and child care
transferred from the Department of Health and Social Services to
the Department of Education in response to recommendations in
the Putting People First Report.

K-12 and Schools
e The Department of Education hosted Welcome Week for Yukon

Education staff. This week was a comprehensive four-day
orientation, training and development event designed to support
and connect new and returning educators from across the territory.
This was first time of hosting an orientation event for educator
since 2019.

e Yukon Education’s Welcome Week brought together 200 new
educators for two-days of orientation. The new educators joined
their colleagues from various Yukon communities for the final two

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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days. About 850 educators heard a keynote from Leona Prince,
were introduced to 2025-2035 Learner Outcomes statements for
Yukon students and participate in a range of interactive sessions.

e Topics covered current educational practices in supporting student
learning, an overview of departmental policies, the kindergarten to
grade 7/ Literacy Strategy and numeracy supports, artificial
intelligence in the K-12 classroom and role-specific learning for
educators including teachers, learning assistance teachers,
educational assistants and Yukon First Nation Language teachers.

e August 30, 2024 — We shared an update to the public on progress
to ensure safe and inclusive schools through implementing
initiatives such as Student Protection Policy training, the Ready-to-
Learn Schools program, and support for 2SLGBTQIA+ students
and staff. A six-month progress report on work to make schools
safer was provided to the Yukon Ombudsman, demonstrating a
commitment to creating supportive learning environments for all
students.

e June 27,2024 - The department has referred the Sexual
Orientation and Gender Identity (SOGI) Policy to the Yukon Child
and Youth Advocate Office for a comprehensive review. The
Advocate will prepare a report for the Department of Education
with recommendations about further SOGI Policy amendments.

e May 29, 2024 — Students, parents, and community members were
invited to celebrate the opening of the new Whistle Bend
Elementary School.

e May 27,2024 — The department continues to foster First Nations
reconciliation, multiculturalism and educational inclusivity by
ensuring that student participation in cultural and religious events
is recognized positively in attendance records. When Yukon
students participate in any Indigenous cultural or harvesting

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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activity, these activities will be positively recognized in our school
records and students will not be recorded as absent.

May 14, 2024 - The Department of Education is advancing the
Ready-to-Learn initiative, which empowers educators with
evidence-based strategies to create inclusive and supportive
learning environments. In May 2024, a Ready-to-Learn Symposium
was held that saw over 100 Yukon educators come together to
share knowledge and celebrate their commitment to fostering
students' cognitive, emotional, and behavioral development.
January 25, 2024 - In partnership with the Yukon First Nations
Education Directorate, we celebrated the successful completion of
the third cohort of Dashaw k'e, a culturally-centered, land-based
program at F.H. Collins Secondary School that enriches student
learning through Yukon First Nations knowledge and traditions.
This accomplishment highlights the department’s commitment to
education-based reconciliation and providing diverse, experiential
learning opportunities for Yukon high school students.

November 2, 2023 — We released a "What We Heard" report,
summarizing feedback from nearly 1,000 Yukoners on Whitehorse
school capital planning. The input gathered will guide future
decisions on building, upgrading, and renovating schools to reflect
the values and priorities of Yukon's diverse families, learners, and
communities.

September 2023 — Working groups on literacy and numeracy put
forth recommendations for culturally responsive teaching methods
that are based on the latest research. These recommendations
have shaped the creation of two guiding documents: A Culturally
Responsive Yukon Literacy Strategy; and A Culturally Responsive
Yukon Numeracy Strategy. Implementation of the literacy strategy
is underway.

Prepared for Hon. Jeanie MclLean
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e August 1/, 2023 — Sexual Orientation and Gender ldentity (SOGI)
policy is updated and training for school staff and school
administrators starts. A three-year partnership with ARC
Foundation was made to support the implementation of SOGI
inclusive education and practices in all of Yukon's K-12 schools.

e August 1/, 2023 — Ready-to-Learn Schools program launched in
additional Yukon Schools

0 This program supports schools to affect positive social
change and well-being for all students and staff. It is based
on the understanding that children can only be ready to learn
when they feel safe and calm.

e August 2023 - FNSB is managing and operating 11 schools
throughout the Yukon.

e July 2023 - Collaborated with CSFY and TH to offer a French First
Language program of instruction in Dawson City starting August
2023 that recognizes the TH Self Government Agreement.

e July 2023 - In collaboration with Highways and Public Works, we
continued to invest in education infrastructure and proactively
maintain and upgrade school facilities across the territory over the
summer. This work ensured safe and modern learning
environments for all students and staff. Some projects in 2023
included roof replacements, fire alarm upgrades, and gymnasium
lighting improvements.

e June 27,2023 - Families began to be able to confirm enrolment
interest for the new Whistle Bend Elementary School.

0 Whistle Bend Elementary School will welcome students in
August 2024 for the 2024-25 school year.

e June 20, 2023 - The 23 action items in the Safer Schools Action
Plan were announced as fully implemented.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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e May 31, 2023 - Celebrated Kéts'adan Ky site clearing with the
school community.

o0 Kéts'adan Ky meaning “House of Learning” was selected by
KFN citizens as the name for the new school.

e July 2023 - the first phase of the N"tsaUw Chu’ Kedts'eddn Ku
Traditional Camp, at Porter Creek Secondary, the fire pit, was
completed and is ready for use for the 2023-2024 school year.

e April 3, 2023 - $35M funding agreement to support the First
Nation School Board is approved.

e Spring 2023 — Shared access to a new data dashboard with Yukon
First Nations and YFNED that provides better access to some types
of student data.

e March 1, 2023 — Released progress report to the Standing
Committee on Public Accounts.

e February 14, 2023 — First Nation School Board is officially
established.

e September 2022 - Student Protection Policy v.1 and related
procedures is finalized and implemented.

e Ongoing - Working with Yukon First Nations to develop and
implement curriculum, resources, and training to support localized
and culturally inclusive school programming and learning about
Yukon First Nations.

e February 2020 — Created a student data sharing Memorandum of

Understanding and data working group with Yukon First Nations.

First Nations Initiatives
e |n October 2024, we launched two Social Studies curriculum units
—one new and one updated — for Grades 5 and 10, focusing on the
history and legacy of Indian Residential Schools in the Yukon and
Canada. These resources, designed to provide students with a

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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deeper understanding of the impacts of residential schools,
represent a significant step toward truth and reconciliation in the
Yukon’s education system.

e In September 2024, we introduced the Accreditation of Yukon First
Nations Traditional Knowledge, Cultural and Language Learning
Policy, enabling Yukon First Nations to deliver and assess credit
programs for high school students. The new policy allows students
to earn elective credits toward their graduation requirements
through participating in cultural, language and traditional
knowledge learning activities led by Elders, Knowledge Keepers,
and other community members.

e On October 25, 2024, | hosted a leadership meeting with Yukon
First Nation Chiefs invited to discuss the progress of the
development of the draft JEAP Implementation Plan for 2025 —
2035, including each governments priorities for education with
respect to inclusion in the Implementation Plan.

e First Nations governments and Government of Yukon approval
processes, timelines and next steps were topics of discussion at
the leadership meeting.

e FEach year the department provides $735,000 to the Yukon First
Nation Education Directorate to implement the Joint Education
Action Plan and related collective education priorities.

e Each year the department provides $1.19 million in support of
language First Nations Language revitalization through the Yukon
Native Language Centre. We are proud to see students of Youth
Today, Language Leaders Tomorrow program complete
placements to support community language initiatives.

e August 30, 2024 - the Tr'ondék Hwéch'in Government and the
Government of Yukon signed a historic Letter of Agreement on

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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Education Co-governance. This marked a significant milestone in
our commitment to building a more inclusive and representative
education system within the Tr'ondék Hwéch'in Traditional
Territory. This agreement strengthens the partnership between the
two governments and aims to create an education system that
reflects the unique values, culture, and language of the Tr'ondék
Hweéch'in people.

e May 6, 2024 — We facilitated an immersive educational experience
for students by hosting the Indigenous Peoples Atlas of Canada at
the Kwanlin Dun Cultural Centre. This initiative, aligned with the
Truth and Reconciliation Calls to Action, provided students with a
unique opportunity to learn about Indigenous language groups,
traditional place names, and significant historical events through a
giant floor map guided by First Nation Elders.

e August 2023 - signed an Education Agreement with Ta’'an
Kwach’an Council that identifies joint education priorities and
supports implementing the priorities of the Joint Education Action
Plan.

e May 2023 —the First Nations Education Commission and the
department established next steps for implementation of the
Collaboration Framework and will report back to the Commission at
each quarterly meeting to track progress of implementing
education initiatives and the priorities of the Joint Education Action
Plan.

e April 2022 signed three-year Transfer Payment Agreements with
each Yukon First Nation to support education initiatives and
implementing the priorities under the Joint Education Action Plan

e February 2022 — the First Nations Education Commission approved
the Collaboration Framework with Yukon First Nations.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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Human Resources

e Under the Confidence and Supply Agreement the Yukon
government has committed to increasing the number of
Educational Assistants and Learning Assistance Teachers. The
department has made a significant investment of 81 new full-time
positions over the next three years along with an additional $1
million in funding for student supports.

e Streamlining how educators are hired while improving the
recruitment experience for applicants, the department has
transitioned to e-recruitment for hiring all education professionals.
We're now using the same system as all other Yukon government
departments.

Adult Learners

e On September 12, 2024, we hosted the Apprenticeships Awards
ceremony and celebrated 50 individuals that achieved excellence in
their trades and 44 apprentices that are now journeypeople.

e |n May of 2023, a new Territorial Trades and Technology
Committee was formed to identify and address gaps in the support
system for apprentices. This group is a partnership between Yukon
First Nation Education Directorate, Yukon Skills Canada, Yukon
Women in Trades and Technology, Yukon University, and the
Apprenticeship Unit at the Department of Education.

e On November 23, 2023, Apprenticeship Unit resumed holding the
Apprenticeship Excellence Awards to celebrate the outstanding
achievements of apprentices and graduates.

e August 1, 2023 - Introduction of a new online student financial
assistance application portal.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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0 Post-secondary students from the Yukon can apply for grants
and loans, check the status of their applications and view
funding decision letters online.

Approved by:

Mary Cameron 2024-11-04
Deputy Minister, Department of Education Date approved
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Fall 2024
Auditor General - 2019 Audit and Education
Public Accounts Committee
Update
Value:

Together with our partners in education, we are reimagining the
Yukon school system. We cannot undertake this transformative work
without the trust of our partners — educators, students, and families
who are at the heart of our work.

Recommended response:

We are working with our partners and stakeholders to reimagine
education and create school environments that are safe, inclusive, and
build on student strengths. We are working to ensure that every child
feels connected and supported to thrive.

We remain focused on the important work of responding to the
Auditor General of Canada’s Review of Kindergarten to Grade 12
education in the Yukon, and the 2021 Review of Inclusive and Special
Education.

Over the past several years, we maintained student learning even
during a global pandemic, and we continue to make progress on
various initiatives to address system inequities, including:

0 Launching the Universal Child Care model,

0 Launching enhanced early kindergarten and full-day
kindergarten in rural communities,

o Working with the Chiefs Committee on Education to establish
the First Nation School Board,

o Finalizing a collaboration framework with Yukon First Nations,

0 Completing the Review of Inclusive and Special Education and
advancing the Reimagining Inclusive and Special Education

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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workplan developed with Yukon First Nations and education
partners,

0 Launching a Ready-to-Learn initiative,

0 Creating a data sharing Memorandum of Understanding with
Yukon First Nations and annually releasing publicly available
student data reports, and

0 Engaging on the development of a 10-year Integrated Outcome
Strategy for Yukon Learners.

Additional response:

e \We are unwavering in our commitment to implementing all the
recommendations contained in the 2019 Auditor General's report.

e |n February 2023, we welcomed the opportunity to provide the
Standing Committee on Public Accounts, and the Office of the Auditor
General, with an update on our work.

e \We are working with education partners and taking informed actions
that come from our diverse perspectives rather than making unilateral
decisions on changes to education.

Context—this may be an issue because:

e The Department continues to implement programs and services in response to
the Auditor General's 2019 report on K-12 education in the Yukon.

Background:
e Some of our actions since the release of the audit report include:
0 Education agreements with all Yukon First Nations,

0 A student data sharing Memorandum of Understanding and data working
group with Yukon First Nations,

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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0 We provide $735,000 in 2024-25 in funding to implement the Joint
Education Action Plan and related collective education priorities.
0 In2024-25, we are committed to providing funding as follows:

0 $1.83 million to support community-level education agreements
with the 14 Yukon First Nations,

0 $1.4 million to Yukon First Nation organizations to support other
education initiatives, including language learning, cultural activities,
and Elder programming in schools,

0 $2.6 million to specifically support language initiatives within the
schools,

0 $1.2 million to the First Nation School Board (FNSB) for language
teachers in the schools; and

0 $6.8 million in additional funding to support the First Nation School
Board initiatives around student support, culture/language/heritage,
indigenization of the curriculum and community committees.

0 The Department is in tripartite discussions for the renewal of JEAP
priorities and the development of an implementation plan. At a later stage
funding discussions will begin.

0 The funding agreement with the FNSB expired on June 30, 2024, and the
Department is working with the FNSB on a funding formula for the 2024-
25 school year.

o0 Working with Yukon First Nations on a new teacher resource and
professional learning tool for Yukon First Nations languages, cultures,
histories, and ways of knowing, doing and being in all grade levels and
subject areas.

0 Implementing a collaboration framework with Yukon First Nations.

0 The launch of the Ready-to-Learn Schools initiative in schools across the
Yukon beginning in 2022. This program supports schools to affect positive
social change and well-being for students and staff. It is based on the
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understanding that children can only be ready to learn when they feel safe
and calm.

0 Working with First Nation governments and other partners to deliver and
enhance early learning child care program in the Yukon.

0 Working with Yukon First Nations to develop and implement curriculum,
resources, and training to support localized and culturally inclusive school
programming and learning about Yukon First Nations.

o0 Completing engagement on the Integrated Outcome Strategy for Yukon
Learners.

0 Providing all students in need of special education with the option of an
Individualized Education Plan (IEP).

2019 Office of the Auditor General (OAG) recommendations:

0 42: The Department of Education should develop and implement a strategy to
improve student outcomes, particularly for Yukon First Nations and rural
students, including:

= analyzing the root causes of poor student outcomes,
= defining performance targets,

= Qactions to reach these targets, and

= evaluating the effectiveness of these actions.

0 47:The Department should implement its required oversight mechanisms to
provide summary reports to the Minister and complete teacher evaluations.

0 /0: The Department should conduct a full review of its services and supports
for inclusive education, including how best to:

= evaluate its approach to inclusive education,
= determine effectiveness of services and supports,

= determine whether sufficient resources are in place to support
inclusive education,

= prioritize students for specialized assessments,
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= assess and track specialist recommendations, and
= assess and track teachers’ use of recommended strategies.

0 89: The Department should complete and implement its policy to collaborate
with Yukon First Nations to meet the Education Act’s requirements, and a
strategic action plan with specific, measurable actions and timelines.

0 93: The Department of Education should meet regularly with Yukon First
Nations to assess the status of the Joint Education Action Plan’s initiatives
and determine how and when to complete them.

0 99: With Yukon First Nations, School Boards, and School Councils, the
Department of Education should develop policies and guidelines to support
First Nations language learning, including:

= determining the language goals for individual schools,

= considering a range of approaches for the specific language, student
population density, and community interests, and

= identifying options to support Yukon First Nations languages both
during regular school hours and outside of school.

e 109: The Department of Education should determine the human resources and
training required to develop sufficient classroom support and materials to help
teachers implement the new curriculum as it pertains to Yukon First Nations
culture and languages.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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Fall 2024

Child and Youth Advocate Office Education
(CYAO)

CYAO referenced in Investigations around Holds, Restraints and
Seclusion note - refer to HOT04/SI05

Value;

The Department of Education recognizes the Child and Youth
Advocate’s valuable role of advocacy and support on behalf of Yukon
children and youth.

Recommended response:

We appreciate the 2023-24 Annual Report of the Child and Youth
Advocate Office, which outlines work undertaken by the Child and
Youth Advocate in the areas of systematic racism in education, the
Sexual Orientation and Gender Identity policy in Yukon schools,
student attendance, safety in schools including responding to
sexualized abuse in Yukon schools and use of restraints and
confinements at Jack Hulland Elementary School, and education and
behavioural supports for students with special needs.

We understand that the Child and Youth Advocate Office is working
with Government of Yukon to undertake a review of the Child and
Youth Advocate Act and while Department of Education is not leading
this work, we will provide input into this review as appropriate.

We are pleased to be working with the Child and Youth Advocate and
acting on many fronts to address these important issues.

As outlined in the Advocacy Protocol Agreement between our two
organizations, building and maintaining relationships through
cooperative information sharing is a priority.

Systemic Advocacy- Children with Complex Needs

On April 16, 2024, Department of Health and Social Services and
Education received notice that the Yukon Child and Youth Advocate
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office is actively working on a systemic review regarding how Yukon
children with complex needs are supported by the departments

Staff from both departments along with external partners participated
in a workshop: Community Collaboration to Support Children with
exceptional needs.

We will continue to work with Health and Social Services, external
partners and the Yukon Child and Youth Advocate to continue how
we support students with complex needs.

Systemic Racism Review:

The Yukon Child and Youth Advocate Office and the Yukon First
Nation Education Directorate recently announced a collaboration on
the review systemic of discrimination and racism in education. We
acknowledge that barriers exist in the Yukon’s education system and
we have started the work to remove these barriers.

Education’s Deputy Minister has met with the Yukon Child and Youth
Advocate and the Yukon First Nation Education Director’'s Executive
Director to learn more about this review.

We continue to have regular meetings with the Child and Youth
Advocate to discuss matters of shared interest and to find solutions to
individual and systemic advocacy matters.

Regular meetings offer an opportunity to collaborate with the Child
and Youth Advocate on individual advocacy matters along with
broader initiatives, including student safety, attendance and reducing
barriers to student success.

The Department of Education recognizes the Child and Youth
Advocate’s valuable role in advocacy and support on behalf of Yukon
children and youth.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-17
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Child and Youth Advocate Office Education
(CYAO)

e \We acknowledge that barriers exist in our education system — these
have been highlighted in many reviews and reports, including Dr. Nikki
Yee's Review of Inclusive and Special Education Report, the 2019
Auditor General's Kindergarten Through Grade 12 Education in Yukon
report and the Child and Youth Advocate’'s Review on School
Attendance in the Yukon.

e For overthree years, the Department of Education has been actively
collaborating with our educational partners to implement the
recommendations in these reports.

e \We have numerous initiatives underway aimed at building inclusive,
holistic education and reducing barriers, which is the essence of
Reimagining Inclusive and Special Education (RISE).

e | do want to emphasize that we value all our educators and their
tireless work to support all Yukon students and overcoming these
challenges requires collective effort and systemic reform.

e As we move forward, we will work with the Child and Youth Advocate
on this review. Our commitment to ongoing improvement,
collaboration, inclusivity and fostering belonging for all our learners
remains unwavering.

e \We acknowledge the need to work nation-to-nation with our First
Nations governments to learn more from them on the approach and
outcomes for this review.

Hidden Valley Report:

e \We value the work of the Child and Youth Advocate to review and
report on sexualized abuse in Yukon schools.

e \We accepted the report recommendations in principle, and a detailed
formal response from the Department was provided directly to the
Child and Youth Advocate in 2022.
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e Many of the recommendations in the report closely align with the
work currently underway as a part of Reimagining Inclusive and
Special Education (RISE) and the Safer Schools Action Plan. We
committed to providing a progress report within one year on the
government’s actions to date.

e \We provided a progress report on October 12, 2023, detailing the
progress that the Government of Yukon has made in implementing the
recommendations put forth by the Child and Youth Advocate’s Office.

e Qur progress reflects that the work of the Safer Schools Action Plan
has been fully implemented and integrated into the department and
across the Yukon government. We will continue our efforts to make
schools safer and more inclusive environments for all students.

e \We have taken significant action and will continue to address the
issues that have been identified in the reports we have received.

Student Attendance Report:

e \We received the report on student attendance from the Child and
Youth Advocate in May 2021, and acknowledged it in ceremony
alongside the Review of Inclusive and Special Education report in June
2021.

e \We accepted the report recommendations in principle, and a detailed
formal response from the Department has been provided directly to
the Child and Youth Advocate.

e Many recommendations in the attendance report overlap with those
from the Review of Inclusive and Special Education. We worked in
partnership with the First Nation Education Commission and the
Advisory Committee on Yukon Education to develop and finalize a
work plan to guide our joint response to the Review of School
Attendance and the Review of Inclusive and Special Education.
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e Through regular online reports to partners and the public, we will
share progress on this work.

Context—this may be an issue because:

e The Child and Youth Advocate has undertaken two Education-related, systemic
reviews (Attendance and Hidden Valley Elementary School) and is undertaking a
systemic review of Discrimination and Racism in the Yukon Education System, as
well as ongoing advocacy casework.

Background:
2024 Review of Systemic Discrimination and Racism

e On December 15, 2023, the office of the Yukon Child and Youth Advocate (YCYA)
indicated in writing their intention to conduct a review of systemic racism in the
Yukon education system, which the Executive Director of the Yukon First Nation
Education Directorate (YFNED) announced at an event on March 20, 2024.

e On March 27, 2023, the Deputy Minister and a number of Department of
Education officials met with officials from the YCYA and YFNED to have an initial
discussion on the terms of reference and next steps regarding the review.

e The Department of Education has provided information requested to the YCYA.
2022-23 Annual Report of the Child and Youth Advocate Office

e The annual report of the CYAO includes activities of its office for the 12 months
ending March 31, 2023. The report is provided to the Speaker of the Legislative
Assembly.

e The report references Education numerous times and cites Education as highest
for advocacy issues (103 new issues, compared to 83 for HSS Family and
Children Services).

e |t also references that the Child and Youth Advocate has dealt with the following
number of Access to Education issues: Attendance (39), Safety in School (29),
Educational Supports (21), and Behavioural Supports (11).

The CYAO

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-17
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e The Child and Youth Advocate operates under the authority of the Child and
Youth Advocate Act (2009).

e As anindependent office of the Legislative Assembly, the Advocate is
accountable to children and youth in Yukon. Their role is to ensure children and
youth's views, rights and interests are upheld. The Advocate serves children and
youth who are eligible, or currently receiving government services and programs.

e Work of the CYAO is guided by the Yukon Child and Youth Advocate Act, the UN
Convention on the Rights of the Child, the Truth and Reconciliation Commission’s
94 Calls to Action, the UN Declaration on the Rights of Indigenous Peoples, and
the Missing and Murdered Indigenous Women, Girls and 25+ Calls to Justice.

Hidden Valley Elementary School Systemic Review

e The CYAO has completed its review of policies, protocols, and actions to ensure
student safety and supports. The final report was released in October 2022.
Education provided a formal response on November 23, 2022.

e The CYAO made 8 recommendations to the Department of Education, which were
all accepted in principle.

e On October 12, 2023, we provided the Child and Youth Advocate’s Office with
our promised one-year response report detailing the progress that the
Government of Yukon had made in implementing their recommendations.

e OnlJanuary 25, 2024, the Yukon Child and Youth Advocate provided the Minister
of Education with a document titled YCAO Progress Tracker re. Yukon
Government’s 2023 update on Responding to Sexualized Abuse in Yukon
Schools: Review of Policies and Procedures.

e This “progress tracker” is a newly developed tool that the YCAOQO is using to
monitor implementation of its recommendations for systematic and policy
reviews.

e (Of the 8 recommendations in the 2022 report:

= 6 have arating of “some progress”. Work has started but is not
complete.

= 1 has arating of "significant progress”. Extensive progress has been
made, but the work is not complete.
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= 1 has a rating of "fully implemented”.

Jack Hulland Elementary School Systemic Review

On November 21, 2021, the CYAO notified the department of a systemic review
regarding the Yukon government's response to reports of restraints and seclusion
at Jack Hulland Elementary School.

It was clarified between CYAO and ADM of Schools and Student Services at the
time that ongoing updates and meetings were satisfactory and a review of
services and supports to families may come after the RCMP completes their
investigation.

OnJuly 14, 2022, the CYAO requested disclosure of a summary and select
records provided to the RCMP as per their criminal investigation. The RCMP
confirmed that the information requested is evidence in a law enforcement matter
and/or criminal proceeding and release will obstruct the matter proceeding. The
request may be reviewed at a future date.

In December 2022, the CYAO met with deputy ministers from Education, Health
and Social Services, Justice and the Executive Council Office to provide a one-year
update.

In July 2023, the CYAO met again with deputy ministers from Education, Health
and Social Services, Justice and the Executive Council Office to discuss updates.

The Advocate reported promising practices such as interdepartmental meetings
with CYAO, RCMP interview process and a parent therapeutic support group, as
well as areas for further improvement such as communication with students and
families at other Yukon schools, those no longer in school and also between the

CYAO.

Meetings

The ADM of Schools and the ADM of Corporate Services and Programs holds
regularly scheduled meetings with the CYAO and her team to address student
and systemic advocacy issues.

Members of the CYAO staff meet frequently with branch staff and, in particular
the Director of Student Support Services to work on individual advocacy issues.
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Child and Youth Advocate Attendance Review

e The Government of Yukon requested the Advocate's independent review be
conducted under Section 15 of the Child and Youth Advocate Act to ensure the
Child and Youth Advocate can work with partner groups that have perspectives
as well as roles and responsibilities to support student attendance, including
Yukon First Nations.

e Terms of Reference for the review were established. They incorporated the
department’s requests that the review have broad engagement, examine root
causes, and provide a report tabled by the Speaker of the Legislative Assembly.

0 The review focused on children 16 years and under; and included
discussions with a number of partners. The CYAO made 14
recommendations to the Department of Education.

Child and Youth Advocate Systemic Advocacy- Community Safety

e On December 4, 2023, the CYAO requested information from the Departments of
Justice, Health and Social Services and Education on:

1.

Which YG departments address community safety within their mandate
and/or are leading the interagency response to community safety? What are
the roles of the relevant departments in addressing safety and protection
issues for children and youth throughout the Yukon?

What collective measures are being taken to assess risk and increase safety in
schools and the broader community? What is YG doing to coordinate a
response to the issue of community safety, particularly as it pertains to
children and youth?

What communication and interagency protocols are in place for sharing
information between agencies and with children, youth and families?

How is YG assessing and tracking information regarding trends in youth
violence?

What is YG doing to assess and reallocate resources for youth impacted by
community violence? How are facilities, programs and services being
evaluated?
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Approved by:
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Department of Education Health Education
and Safety Investigation

Emergency Procedures and Public Notices: refer to SP03
Safer Schools: refer to HOT07/DPT14

Value:

e The health, safety, and well-being of students and staff is our first
priority.

Recommended response:

e The Department of Education continues to support schools in developing
their Joint Health and Safety Committees by ensuring that appropriate
training is provided and that schools have access to all the tools required.

e \We are pleased to note that we are in compliance with the health and
safety committee requirements for departmental workplaces.

e We worked closely with the Yukon Workers' Safety and Compensation
Board to determine how our program was performing and how it could
be more effective.

Additional response:

e The Department of Education met the 2022 Yukon Workers' Safety and
Compensation Board inspection report timelines for submitting
information about Joint Health and Safety Committees at Yukon schools.

e \We continue to work with schools to ensure that their Joint Health and
Safety Committees have the proper training and resources to function
and conduct their important work

e Throughout the school year, the department submits all worksite Joint
Health and Safety Committee documentation to the Health, Safety, and
Wellness Division with the Public Service Commission.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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Context—this may be an issue because:

® |n August 2022, the Yukon Workers' Safety and Compensation Board published an
inspection report that outlined gaps and inconsistencies in the department’s health
and safety program.

Background:

e The health and safety requirements for individual workplaces are based on staff size
and outlined in Yukon Workers’ Safety and Compensation Act.

0 Where required, all Department of Education worksites have functioning Joint
Health and Safety Committees; this includes the central administration building.

0 We will continue to provide training and orientation for health and safety
representatives in workplaces with under twenty staff.

e InJanuary 2022, Education received notification that the Yukon Workers’ Safety and
Compensation Board was conducting an investigation to determine the current state
of Joint Health and Safety Committees in schools.

0 Education provided all available documents within the requested timeframe.

e FEducation has developed a framework to ensure all the necessary training and
resources are available, and that all worksites are adhering to the Yukon Workers’
Safety and Compensation Act.

0 The framework consists of continuous monthly communication with the schools
on upcoming training opportunities.

0 Education is working with the Public Service Commission to create a new format
to deliver training so that training will be more accessible.

0 Schools continue to update their processes for providing documentation such as
meeting minutes and worksite inspections.

Approved by:

Mary Cameron 2024-10-22
Deputy Minister, Department of Education Date approved
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Session Briefing Note

Value:

e \We work closely with Yukon First Nation governments and our
partners to collaborate on educational priorities and support the
success of Yukon learners.

Recommended response:

e | appreciate that it has now been over 35 years since the Education
Act was passed, and we have heard on many occasions from Yukon
First Nation Governments and education stakeholders about changes
that they feel need to be made to this important piece of legislation.

e We are collaborating with Yukon First Nations and education partners
to do extensive work on reshaping education in the Yukon.

e \We remain mindful that some actions may require changes to the
Education Act to fully implement.

Additional response:

e \We are working towards identifying the education priorities that will
be established with all 14 Yukon First Nation Governments, the
Government of Yukon, and the Government of Canada, and some
actions may require changes to the Act to fully implement.

e The Education Act is complex and significant legislation, and to do this
work in consultation with our many interested stakeholders will take
time.

e \We are currently reviewing the Child Care Act, and once that is
complete, we will identify future legislative priorities for the
Department of Education.

Context—this may be an issue because:

e Letter from YENED in May 2024 requesting a review of the Education Act.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-08-27
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Background:

Act Amendment History

e 2002 - removed the staff relations sections and placed them in the Education
Labour Relations Act.

e 2013 - added 15 hours of student instructional time and 15 hours of professional
development time to each school year.

e 2013 - changed school council elections to the spring and have councils hold
office beginning on the next year’s school opening date and clarify the scope of
powers for the Education Appeal Tribunal to hear appeals.

e 2016 - clarified that the minimum and maximum numbers of members specified
in the Act refer to elected members only. Guaranteed First Nation representatives
are in addition to these members and do not count toward the minimum or
maximum.

e 2022 - promoted equity and non-discrimination and to ensure that all Yukon
schools have safe spaces for 2SLGBTQIA+ students in the form of activities or
organizations.

e 2024 -removed cap on locally developed courses

Act Review History

e A process to review the Education Act began in 1999 and draft Education Act
legislation was introduced in the fall of 2022. The government of the day fell
before the legislation was to be voted upon.

List of Education Legislation

There are numerous acts and regulations that guide the work of the Department of
Education. These include:

For Schools:
e Education Act
e French as a First Language Instruction Regulation

e Kindergarten Regulations

Prepared for Hon. Jeanie MclLean Last Updated: 2024-08-27
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e Regulation on Fees for Non-resident Students
e Separate School Regulation
e Alternative Education
e Home Education Regulations
e Private Schools Regulations
e Regulation on Fees for Distance Education Courses
e School Trespass Act
e School Operations:
e Moveable Soccer Goal Safety Act
e Moveable Soccer Goal Safety Regulation
e Student Transportation Regulations
e Teachers:
e Teaching Profession Act
e Teacher Certification Regulations
e Teacher Qualification Regulations
e School Elections:
e School Board Election Regulations
e School Committee Election Regulation

e School Council Election Regulations

For Early Learning and Child Care
e FEarly Learning and Child Care
e Child Care Act

e Child Care Act Exemption Regulation
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e Child Care Act Regulation

e Child Care Centre Program Regulation
e Child Care Subsidy Regulation

e Family Day Home Program Regulation

e School-Age Program Regulation

For Post-Secondary and Future Skills:
e Apprentice Training Act
0 Apprentice Training and Tradesmen's Qualifications Regulations
e Occupational Training Act
0 Student Training Allowance Regulations
e Student Financial Assistance Act
0 Student Financial Assistance Regulations
e Trade Schools Regulation Act
0 Trade Schools Regulation
e Yukon University Act

0 Degree Programs Regulation

Approved by:

Mary Cameron 2024-08-27
Deputy Minister, Department of Education Date approved
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Joint Education Action Plan Education
(JEAP) Agreement Renewal

Value:

e \We want to ensure that all Yukon schools are meeting the needs of
Yukon First Nations students and offering all students opportunities to
learn about Yukon First Nations ways of knowing, doing and being.

Recommended response:

e The Government of Yukon is actively working with Yukon First Nations
and Canada as partners in the joint renewal of the Joint Education
Action Plan for 2025-2035, also referred to as JEAP.

e |tis an exciting time in education, the past few years we have seen
unprecedented change, and | look forward to seeing where we can go
next.

e |n the meantime, we continue to collaborate with Yukon First Nations
to implement actions that support the priorities of the Joint Education
Action Plan 2014-2024. The four priority areas include:

0 K-12 Culture and Language,

0 Authority, Control and Responsibility,

0 Sustainability, Supports and Success, and
0 Closing the Academic Achievement Gap.

e The Government of Yukon is committed to the implementation of the
JEAP, some actions to date include:

0 Continuing to work with Yukon First Nations on a government-
to-government basis at the community-level to address
education priorities in their Traditional Territory, often through
an education or funding agreement. In 2024-25 we committed
approximately $1.83 million to support this work with 14 Yukon
First Nations.
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0]

Continuing work with the Yukon Native Language Center,
providing $1.19M in funding to support the revitalization of
Yukon First Nation languages.

Allocating $2.6 million to specifically support language initiatives
within the schools in 2024-25.

Finalizing a student data sharing Memorandum of
Understanding and data working group with Yukon First
Nations and currently working on updating this work.

Providing $735,000 to the Yukon First Nation Education
Directorate to support their work on the Joint Education Action
Plan and administering the First Nation Education Commission.

Working with First Nation governments and other partners to
deliver and enhance early learning child care program in the
Yukon.

Launching the Ready-to Learn Schools initiative in Fall 2022 in
schools across the Yukon.

Working with Yukon First Nations to develop and implement
curriculum, resources and training to support localized and
culturally inclusive school programming and learning about
Yukon First Nations.

Additional response:

e The establishment of the First Nation School Board with eleven
schools now operated by the First Nation School Board is an example
of Yukon First Nations reclaiming authority and control over education,
a key commitment of the Joint Education Action Plan.

e The First Nation School Board is provided the following funds to
support the implementation of the JEAP:
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o $1.2 million for language teachers in the schools

Context—this may be an issue because:

e The 2019 audit recommended that the Department of Education should meet
regularly with Yukon First Nations to assess the status of the Joint Education
Action Plan’s initiatives and determine how and when to complete those that
remain.

Background:

e The four priority areas in the Joint Education Action Plan, or JEAP, remain relevant,
and they will continue to be prioritized and addressed through collective and
community-level agreements. Those priority areas are:

0 K-12 Culture and Language

0 Authority, Control and Responsibility

0 Sustainability, Supports and Success

0 Closing the Academic Achievement Gap

e \We combined the two previous Transfer Payment Agreements with CYFN (one
for Education Initiatives, one for FNEC) and added more resources for JEAP for a
one-year term agreement for $735,000 (up from $435,000 combined annual
amount from the two previous 3-year agreements). This now flows to YFNED as
per CCOE and CYFN request, instead of CYFN.

e Work continues in this regard, for example:

0 Transfer Payment Agreements with Yukon First Nations, allocating over
$1.83 million among the 14 Yukon First Nations.

0 Signed a Memorandum of Understanding in February 2020 with the Chiefs
Committee on Education. The Data Working Group was formed to
collaborate and establish arrangements to enable and expedite the sharing
of Yukon First Nation student aggregated data for the purpose of
improving the delivery of education programs and improving student
outcomes.
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JEAP Renewal Progress

In October of 2023, the First Nation Education Commission (FNEC) provided its
first draft of a JEAP Implementation Plan (‘the implementation plan’) for the ten-
year period from 2025 to 2035. At this time, Education also received notice that
the original Joint Education Action Plan 2014-2024 principles and priorities will
remain the same for 2025-2035.

The initial draft of the 2025-2035 draft implementation plan was prepared by the
Yukon First Nation Education Directorate (‘the Directorate’), as advised by FNEC
to support the renewal of the JEAP.

At an FNEC meeting on May 9, 2024, the Department provided FNEC with initial
feedback on the draft Implementation Plan.

A Working Group was established in June of 2024 to move forward
collaboratively to finalize a joint draft of the JEAP Implementation Plan for
consideration and approval by Yukon First Nations government and the
governments of Yukon and Canada.

The Working Group has representatives from FNEC, Yukon Education and the
federal government.

On October 25, 2024, Minister McLean hosted a leadership meeting with Yukon
First Nation Chiefs invited to discuss the progress of the development of the draft
JEAP Implementation Plan for 2025 — 2035, including each governments priorities
for education with respect to inclusion in the Implementation Plan.

First Nations governments and Government of Yukon approval processes,
timelines and next steps were also topics of discussion at leadership meeting.

Student performance data reporting

The Data Sharing MOU between CCOE and Yukon Education has established a
Data Working Group. This group has representation from Yukon First Nations,
Yukon Education and CCOE technical staff. The purpose of the group is to allow
for the sharing of aggregated YFN student performance data and to ensure a role
for YENs in the review and quality assurance process for such data.

In the past, there have been issues in producing relevant reports on Yukon First
Nations student performance data and sharing this data with Yukon First Nations.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
Education Page 4 of 5



Session Briefing Note Tab# DPTO7

Fall 2024

Joint Education Action Plan Education
(JEAP) Agreement Renewal

e To address these issues and more effectively support Yukon First Nations data
requests, the department has developed a YFN dashboard containing various
datasets. This dashboard has been provided to YFNs and YFNED.

e The department is working collaboratively with the Data Working Group and
YFNSs, within the ATIPP Act to develop solutions for sharing data with Yukon First
Nations while respecting privacy laws.

Approved by:

Mary Cameron 2024-10-29
Deputy Minister, Department of Education Date approved
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Legal Cases - Summary Education

Value:

e There is nothing more important than the wellbeing, safety, and
protection of students when they are in our care in Yukon schools.

Recommended response:

e |t would not be appropriate for me to comment on the specifics of any
lawsuit when they are before the courts.

e FEvery resident of the Yukon has the right to approach the courts if they
believe their legal rights have not been respected.

e [tis notthe Government of Yukon's policy, nor its intentions, to restrict
any citizen's access to legal recourse to voice their concerns.

Additional response:

e All Yukoners have a legal duty to report suspected abuse, harm, or
unlawful behaviour against children, and all allegations or reports of harm
are taken seriously.

e \We focus on addressing and meeting the educational requirements of all
students, while proactively sharing information with families to ensure
they remain confident that their children are safe and secure while at
school.

e \When sharing information on any incident or claim, we must maintain the
privacy and dignity of all staff and students involved.

Context—this may be an issue because:

e A number of civil actions have been filed against the department in regard to the
sexualized abuse of students, alleged holds and involuntary seclusion by school staff
at Jack Hulland, and community schools, and special education rights of students not
being respected.
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Background:

e The Department of Education is assigned legal counsel from the Department of
Justice when legal claims are made against the government.

e As of June 2024 there were 10 active litigation claims involving the Department of
Education in Yukon courts.

e The Government of Yukon cannot comment on specifics of any case before the
courts.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

Gender Identity and Health Curriculum: refer to CU05
Curriculum Resource Material Review — Catholic Curriculum: refer to CU02
School Council Code of Conduct: refer to EP05

Value:

e The Department of Education values diversity in its school communities
and wants to provide safe, welcoming, inclusive, and affirming learning
environments for all students.

Recommended response:

o All students, staff, and parents have a right to feel safe, and to be safe, in
Yukon public schools.

e People of all sexual orientations, gender identities, ancestry, places of
origin, ethnicities, citizenships, religions, ages and abilities have the right
to be treated with respect and dignity.

e School authorities work with their entire school community to develop and
implement proactive strategies that support the inclusion, respect and
dignity of 2SLGBTQIA+ students and their families.

e Parents, guardians, and caregivers are encouraged to contact their child's
school for information on how Sexual Orientation and Gender Identity
inclusive education is being implemented. This includes details about safe
spaces, contacts, activities, and organizations that promote equality and
non-discrimination in Yukon schools.

Action plan:

e The Department of Education updated its Sexual Orientation and Gender
ldentity, also known as SOGI, policy in August 2023, as outlined in the
LGBTQ2S+ Inclusion Action Plan.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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Session Briefing Note

e \When we released the SOGI policy update, we committed to further
work, including clarifying gender identity inclusion in sports.

e As part of our continued SOGI policy review, we are looking at the best
ways to support schools to implement the policy in schools.

Yukon Child and Youth Advocate review

e InJune of 2024, the Government of Yukon announced that it has referred
the Sexual Orientation and Gender |dentity policy to the Yukon Child and
Youth Advocate Office for a comprehensive review.

e This referral asks the Yukon Child and Youth Advocate’s Office to assess
the SOGI policy’s current impact and make recommendations to ensure
inclusive and safe schools and school communities for people of all sexual
orientations and gender identities.

ARC Foundation:

e |nthe fall of 2023, the department contracted the ARC Foundation, a
charitable foundation, to help educators implement the SOGI policy and
foster more inclusive schools. The foundation is providing the tools and
resources of the SOGI 1,2,3 program.

e The SOGI policy requires schools to develop school-based procedures
and guidelines. Schools, school boards and councils have the support of
the Department of Education, and guidance of best practices from the
ARC Foundation.

e As Minister of Education and the Women and Gender Equity Directorate, |
am fully committed to the ongoing implementation of the LGBTQ25+
Inclusion Action Plan and am encouraging the two departments to
collaborate on this priority.

Catholic school parent concerns about textbook:

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-26
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SOGI Policy and Education Act
Amendment Implementation

While Catholic schools have the right to provide religious education
programs and lessons that teach Catholic values to their students, they do
not have the right to provide teachings about sexual orientation or gender
identity that are inconsistent with Yukon's laws and Department of
Education policies.

Catholic schools in the Yukon are public schools, and Catholic educators
are Yukon public servants. All schools and teachers must adhere to all
Government of Yukon legislation and policies.

There is no place for homophobic or transphobic teachings in our public
school system.

We remain committed to working with the Catholic Episcopal Corporation
to jointly review instructional resources and materials that uphold and
teach Catholic values and align with Yukon law and Department of
Education policies.

Education Act Amendments response:

In spring 2022, the Government of Yukon was pleased to support
amendments to the Education Act to promote equity and non-
discrimination and to ensure that all Yukon schools have safe spaces for
2SLGBTQIA+ students in the form of activities or organizations.

We continue to encourage and support schools to meet their legal
obligations to support 25LGBTQIA+ students.

Context—this may be an issue because:

There is considerable interest in how Yukon schools are offering safe and inclusive
environments to 2SLGBTQIA+ students, including the SOGI policy’s statement that
schools will recognize people's correct pronouns, as declared by the individuals
themselves. This requirement applies to students who have not made official changes
to their name or gender in school records.
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LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

e SOGI 1, 2, 3 implementation in other provinces has been under scrutiny.

Background:
LGBTQO2S+ Inclusion Action Plan and SOGI Policy

e Our updated SOGI policy notes:

0 “The SOGI policy has always applied to all school-sponsored activities, and
trans students continue to be protected and entitled to support.”

0 “The next rounds of evaluation will include deeper discussions around how to
better proactively foster inclusion, with consideration for the inclusion of trans
students in sports.”

e Some people believe that schools should tell a parent/guardian if their child wants to be
called by a name or pronouns other than their official name/pronouns. The policy states
that the “Department of Education values diversity in its school communities and wants
to provide safe, welcoming, inclusive and affirming learning environments for all
students.”

e While we understand the importance of involving parents in the lives of their children,
the issue is a delicate one that must consider the human rights of students, particularly
those who are transgender or nonbinary. We believe that schools should involve
parents when there is a specific problem or issue that could impact the child's safety,
wellbeing, or education.

e Training and resources are offered to all staff. Further training is required for staff
members and counsellors identified as safe contacts to prepare them to respond
knowledgeably to 2SLGBTQIA+ students and students with 2SLGBTQIA+ family
members.

e Yukon schools have a number of universal, stand-alone washrooms available, and we
are working to ensure that all school facilities have stand-alone or gender-neutral
washrooms. Building standards have now been updated to ensure new schools will
have gender inclusive washrooms.

e Inthe 2021 LGBTQ2S+ Inclusion Action Plan, the Department of Education made a
number of commitments, including to update the SOGI policy.
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LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

The August 2023 updates to the SOGI policy address issues such as use of a student’s
correct gender pronouns, update terminology to be trans-inclusive, address gender-
identity inclusion in sports, and clarify points of contact and responsibilities at the
department and school levels.

On March 23, 2022, the opposition asked the Minister to commit to engaging with the
school community to update the SOGI policy before the end of the current school year
(June 2022).

The funding agreement for Catholic schools in the Yukon accommodates religious
instruction while emphasizing that they are publicly supported schools with the same
responsibilities as other schools, including those identified in the SOGI policy.

Education Act

Amendments to the Education Act make it a legal requirement for Principals to ensure
that initiatives and activities in schools are inclusive of gender identity, gender
expression, and sexual orientation.

School administrators have been provided with information about their legislative
responsibilities as well as reference materials and resources.

Counsellors and administrators have been provided with local and national SOGI and
Gender and Sexuality Alliance information.

At the beginning of the 2023-2024 school year the Department of Education provided
professional development training to administrators and teachers on the requirements
of the Education Act and the SOGI and Safe and Caring Schools policies.

Several Yukon schools have Gender and Sexuality Alliances and other 2SLGBTQIA+
initiatives.

Catholic school parent concerns about textbook

Following a comprehensive review by Department of Education personnel and St.
Francis staff members, a new textbook was selected for use in the Grade 12 Morals
and Ethics course at St. Francis for the 2024-25 school year.

This review was part of Yukon Education’s commitment that all educational materials
align with both St. Francis’ curriculum and the Department of Education’s policies.
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Fall 2024

LGBTQ2S+ Inclusion Action Plan, Education
SOGI Policy and Education Act
Amendment Implementation

The Catholic Episcopal Corporation and the Department of Education are both pleased
with this outcome and will continue to review resources and support educators in
delivering Catholic education in line with the department’s policies.

Catholic school concern about school council meeting comments

Holy Family School Council held a meeting in June 2024 where a School Council
member is noted to have made comments that run counter to the Sexual Orientation
and Gender Identification (SOGI) policy (“marriage is between a man and woman” and
that “homosexuality and pride are deadly sins”).

After this comment was made by a School Council member, a teacher at Holy Family
left the meeting. The teacher feels that the comment violated the Department of
Education’s SOGI policy.

The teacher complained to the Department of Education asking for the removal of the
School Council Member and was informed that the Department does not have the
authority to remove an Elected Council Member.

The teacher indicated that the Education Act allows for an application to the court to
determine a removal. The teacher also said the Sexual Orientation and Gender
|dentification policy does not adequately address what should happen when it is
violated and does not feel supported by the Department of Education and is upset that
there have been no consequences (removal of School Council Member) and has since
indicated that they have filed a human rights complaint.

The Department of Education will support Holy Family’s administration and School
Council to extend a code of conduct into the operations.

The Department will follow up with Holy Family School Council Chair to deal with this
matter and to ensure the policy is being respected.

Approved by:

Mary Cameron 2024-09-26
Deputy Minister, Department of Education Date approved
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Education Page 6 of 6




Session Briefing Note Tab# DPTIO
Fall 2024

Management of Student Records Education
in Schools

Value

e \We understand the importance of transparency, accessibility, and
security when it comes to student records. It is vital for families to
have access to this information, and we are committed to ensuring
that these rights are upheld.

Recommended response:

e Under the Education Act, section 20, parents, caregivers, and students
aged 16 or older have the right to examine and copy their child’s, or
their own student records.

e \We are committed to transparency, and to maintaining open and clear
communication between schools and families.

¢ |n managing these records, we strictly adhere to the Access to
Information and Protection of Privacy (ATIPP) Act, ensuring robust
student privacy and data protection.

e \We encourage families seeking access to student records to
collaborate with their school administrators for efficient and guided
assistance.

Context—this may be an issue because:

e Records management was discussed during the fall 2023 sitting of the Legislative
Assembly.

Background:

e The Education Act requires a student record be maintained for each enrolled
student. These records are maintained according to established guidelines.

e Student records may be withheld when there is an ongoing RCMP investigation
and/or civil lawsuit where legal holds of records are in place.

e During an RCMP investigation the RCMP may request that records provided as
evidence be held in confidence for the duration of the investigation.
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e When an investigation is closed, and the Department has final clearance to
proceed, families who request access to these records will be provided with their
documents.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Fall 2024

Ombudsman Report on Safer Education
Schools Action Plan

Safer Schools- HOT07/DPT14

Value

The wellbeing, safety, and protection of students when they are in our
care is our top priority.

Recommended response:

The Government of Yukon accepted, in principle, all eight of the
Ombudsman’s recommendations on its February 2024 Safer Schools
Action Plan assessment.

On August 27, 2024, we provided a progress update to the
Ombudsman.

We have made significant progress on each of the recommendations.

The policy and procedure documents have been revised to reflect the
Ombudsman’s recommendations, and drafts are in internal reviews.

While the reviews are underway, we are addressing staff training and
supports.

We appreciate the work of all the organizations that have reviewed,
reported, or made recommendations on improving student safety. We
are committed to continuing system-wide improvements.

While we have made significant positive changes through the Safer
Schools Action Plan, we know there is still more work to do to improve
safety and security in Yukon schools. We are committed to continuing
this work and we appreciate the recommendations provided by the
Ombudsman in this latest report.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-23
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Ombudsman Report on Safer Education
Schools Action Plan

Additional response:

e |n 2024, we accepted the Ombudsman’s recommendations in
principle - we agree with all the recommendations but have work to
do to determine specific details, and complete further analysis,
adjustments, and planning.

e Accepting in principle allows us the flexibility needed to effectively
implement and operationalize the recommendations. This flexibility is
valuable, as there are different ways to achieve the desired outcomes
while keeping the safety of our schools and the protection of students
at the forefront.

e \We thank the Ombudsman and his staff for collaborating with the
Department of Education on this review and supporting us with our
continuous improvement of processes to ensure the safety of our
children.

e \We have incorporated the recommendations from the Ombudsman
into our work to review and improve our policies and processes.

e The valuable insights provided by the Ombudsman will bring greater
clarity to our policies and processes.

e We thank the Ombudsman for their thorough and careful
investigation into this matter. Their work is appreciated and will
significantly contribute to making our schools safer.

Context—this may be an issue because:

e The update to the Ombudsman on their February 27, 2024, report may lead to
questions regarding Education’s work addressing the recommendations.

Background:
Recommendations

e |nthe second report, the Ombudsman has eight recommendations that relate to:

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-23
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Ombudsman Report on Safer Education
Schools Action Plan

1. the authority, usability and understanding of policy, procedure and
guidance documents

2. the documents needed to respond to serious incidents in school settings
and interdepartmental cooperation.

3. the accountability for compliance and use of all guidance and procedures
developed from the Safer Schools Action Plan; and

4. the training requirements, implementation and tracking of the legislation,
policy, procedures and guidance documents that address serious incidents
and communications with families.

Process

e The Office of the Ombudsman investigated a 2021 complaint that the lengthy
delay by the Department of Education to inform the parents, guardians and
caregivers of students at Hidden Valley Elementary School about 2019 allegation
of sexualized abuse of a student by a staff member was unfair. This matter has
been the subject of four independent investigations.

e The Ombudsman issued findings in two parts: The first report was issued on
September 7, 2023, examining:

1. why the Department waited more than 19 months to inform parents,

2. why the Department began sharing information following a CBC news
story; and

3. whether the Department had an obligation to communicate with the
parents when it first became aware of the alleged abuse or whether it was
prohibited from doing so by law.

e The Ombudsman concluded that the complaint about the communication failure
was substantiated but did not make any recommendations at that time.

e The second preliminary report was issued on December 18, 2023, reviewing the
Safer Schools Action Plan to determine if it is sufficient to avoid a reoccurrence of
the communications failure that resulted in unfairness to the parents as reported
in the first report.

o After the Office of the Ombudsman completes their preliminary investigation
report, the authority is provided with the report to verify facts, consider the
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Ombudsman Report on Safer Education
Schools Action Plan

recommendations, and provide comments in relation to the preliminary report for
consideration by the Ombudsman.

e The Office of the Ombudsman released their second report on February 27, 2024.

2023 Annual Report of the Yukon Ombudsman, Yukon Information and Privacy
Commissioner, and Yukon Public Interest Disclosure Commissioner

e Among the formal investigations listed in the 2023 Annual Report, the Left in the
Dark — A Special Report on the Hidden Valley Elementary School sexualized
assault (sic) was listed.

e |t further noted that "the first of two investigative reports found unfairness in the
Department’s delay in communicating with parents ... about allegations that a
staff member sexually abused a student, depriving parents of the opportunity to
take timely action to help their children.

e |t continued, that “the second investigation focused on evaluating the
Department’s Safer Schools Action Plan, developed in response to the
communications failure.

e The report further notes that the Ombudsman issued his draft report to the
Department in December 2023, and as required under the Act, gave them the
opportunity to review and provide comment by January 31, 2024.

Approved by:

Mary Cameron 2024-10-23
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-23
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Integrated Outcome Strategy for Education
Yukon Learners

Values

e \We continue to work with Yukon First Nations and partners to monitor
and improve student outcomes by identifying and analyzing root
causes that can negatively impact a student’s learning.

Recommended response:

e The Department of Education is in the process of developing a 10-
year Integrated Outcome Strategy for Yukon Learners.

e \We are engaging with our partners prior to finalizing the strategy to
ensure we are taking the time to do this work in a good way.

e The Integrated Outcome Strategy for Yukon Learners will help us
better understand what students need to thrive. It will also help us
make better decisions based on facts and current data.

e QOver the past year, IRP Consulting led an extensive engagement with
Yukon First Nations and the broader education community. The
feedback from this engagement forms the foundation of our strategy.

e The strategy aims to address the longstanding gaps in student
performance and improve outcomes for Yukon students, including
First Nations students, rural students, and students with diverse
learning needs.

Additional response:

e The strategy will help us develop a deeper understanding of how we
can best support students and make evidence-based decisions that
ensure all students have an opportunity to succeed.

e FEducation staff are committed to doing this work in a good way: with
kindness and supportiveness, taking the time to listen, learn, and
understand.
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Integrated Outcome Strategy for Education
Yukon Learners

Session Briefing Note

e Allinitiatives in Education - including in schools and in our central
services - will align with the values and intentions of the strategy.

e \We highly value our collaborative work with Yukon First Nations, the
First Nation School Board, the Chiefs Committee on Education and the
Yukon First Nation Education Directorate to improve outcomes for
Indigenous students.

e We have included the Yukon Association of Education Professionals
throughout the development of the Strategy and will complete final
engagements prior to releasing the strategy.

Context—this may be an issue because:

e |nthe 2019 audit, the Auditor General identified achievement gaps between rural and
urban students, as well as Yukon First Nations and non-First Nations students.

e The 2023 Mandate letter states the Minister of Education’s work includes “... finalizing
the development of a Student Outcome Strategy for implementation to address the
long-standing gaps in student performance and improve outcomes for students in the
Yukon, including First Nations students, rural students, and students with diverse
learning needs.”

Background:

e Yukon education staff were provided with an update on the Integrated Outcome
Strategy for Yukon Learners during Welcome Week, August 20 — 23, 2024.

e On March b, 2024, the Yukon Association for Education Professionals served
notice to bargain, pursuant to the Education Labour Relations Act. To respect the
bargaining process, formal consultation with the Yukon Association for Education
Professionals will take place after bargaining has concluded. In the meantime, the
Department has shared an update to give staff a sense of what was heard during
the IRP engagements and what the learner outcomes will be. Officials are working
with partners to support the strategy’s rollout and implementation between 2025
and 2035.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-08-27
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Session Briefing Note

e Recommendation #42 from the 2019 audit, states “The Department of Education
should develop and implement a strategy to address the long-standing gaps in
student performance and improve student outcomes, particularly those of Yukon
First Nations and rural students.”

e Inresponse, the Department of Education committed to “collaborate with Yukon
First Nations governments... to develop and implement an outcome management
improvement strategy for the Yukon education system."

e The Yukon First Nation Education Commission (FNEC) provided a clear preference
for the department to work on a government-to-government basis with individual
First Nations.

e The Department of Education continues to work with FNEC and the Advisory
Committee on Yukon Education on the Integrated Outcome Strategy for Yukon
Learners, which is expected to be finalized for the 2025-26 school year.

Approved by:

Mary Cameron 2024-08-27
Deputy Minister, Department of Education Date approved
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Privacy Awareness Education

School Video Surveillance: Refer to SI09
Value:

e The Department of Education takes protecting the privacy of Yukoners’
personal information very seriously.

Recommended response:

e Department staff have worked diligently to increase awareness of
privacy requirements and best practices through training and
information.

e Steps have been taken to train managers and staff on the protection of
privacy.

e \We are actively reviewing workflow processes and training
opportunities to prevent privacy breaches.

Additional Response:

e The department’s privacy management policy and plan is being
reviewed and updated and the privacy awareness culture at the
Department of Education has seen a noticeable improvement.

e Staff have been trained to identify, report, and mitigate risk of privacy
breaches and are ensuring contractors and service providers are aware
of their obligations.

Context—this may be an issue because:

e On March 25, 2024, the Yukon Ombudsman/Information and Privacy
Commissioner tabled their 2022 Annual Report with the Yukon Legislative
Assembly which featured two stories involving the access and privacy aspects of
video surveillance at schools.

e |n 2022, a privacy breach occurred at the Department of Education involving the
personal information of 537 individuals that had applied for the Yukon Grant.
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Privacy Awareness Education

Background:

The department is documenting what personal information they collect and how
they handle and safeguard that information for all program areas through the
Personal Information Map project. This project is near completion.

The department follows the Yukon Government Privacy Breach Protocols as set out
by the government’s Access to Information and Protection of Privacy office
including notifying the Office of the Information and Privacy Commissioner of
significant breaches.

The 2023 Information and Ombudsman/Information and Privacy Commissioner
Annual Report noted that of the 83 total privacy files opened that year, 11 files
were related to the Department of Education

The 2023 report described a Compliance Audit for the Department of Education
regarding the collection, use, and disclosure of student images or video on internet
platforms. The IPC made 6 recommendations. The Department accepted 4
recommendations and rejected 2.

The 2022 Information and Ombudsman/Information and Privacy Commissioner
Annual Report took special interest in video surveillance at schools. It described a
complaint received in November 2021 about its use of video surveillance in Yukon
schools. The Information and Privacy Commissioner conducted an investigation, an
Annual Report noted that the Department of Education rejected its
recommendations. The Department responded that use of the technology was
justified.

The report also described the Information and Privacy Commissioner’s compliance
audit to evaluate whether the use of video surveillance in schools adequately
protects personal information. The Department of Education committed to ensuring
that any new video surveillance technology in schools complies with the 24
recommendations.

The Information Privacy Commissioner Office completed a Breach Evaluation
Report which was sent to the Department of Education in November 2022.
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e In November 2022, the Department of Education accepted and started acting on
the 4 recommendations in the Information and Privacy Commissioner’s evaluation
Report on the breach of Yukon Grant information.

o0 Actions include:

= Since January 1, 2024, 158 staff have received annual privacy
training.

e Staff have been trained on:
0 When, why and how to use Secure File Transfer.

0 Whatis a privacy breach, staff's duty to report, and
the process for reporting.

0 Whatis unauthorized collection, staff's duty to report,
and the process.

0 Guidance on how to reduce risk of a breach through
better email practices.

= Another 25 staff have received training on collection notices and
consent.

= Privacy training sessions occurred during Welcome Week 2024 for
Yukon Education teachers and school administrators.

Approved by:

Mary Cameron 2024-10-24
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Safer Schools Education

Ombudsman Report on Safer Schools Action Plan: refer to DPT11
Student to Student Harm in Schools: refer to HOT13/SSS04

Value:

There is nothing more important than the wellbeing, safety, and
protection of students when they are in our care, at any school in our
educational system.

Recommended response:

All students, staff, and parents have a right to feel safe, and to be safe,
in Yukon public schools.

Since the Safer Schools Action Plan’s release, we have done
significant work to ensure safe learning environments, and we are
committed to supporting students, teachers, and families.

The action items in the Safer Schools Action Plan emphasized
creating safe and caring environments, transparency, accountability,
victim-centered approaches, collaboration, and reconciliation in
education settings.

Although the Safer Schools Action Plan is fully implemented, the work
to ensure students are safe at school will never end.

Additional response:

We continue to work on actions to build back trust and repair and
restore confidence in our ability to respond to critical incidents and
support school communities.

We continue to take meaningful steps to improve government-wide
coordination in response to critical incidents so that we ensure timely
and appropriate supports for children, their families, and the school
community.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-20
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Safer Schools Education

e \We continue to work hard to address policy gaps and enhance safety
and oversight mechanisms across all departments and with the Royal
Canadian Mounted Police.

= A few highlights of our ongoing work:

o0 We have ongoing training for school-based staff in the
requirements of safer schools.

o We are working on updates to policy and procedure documents to
reflect recent recommendations by the Ombudsman.

o We will be forming a Yukon Parent Advisory Committee to support
identification of safety and wellness issues in Yukon schools so we
can continue to make well-informed decisions to improve safety for
all students in Yukon Schools.

o0 We are planning engagement with other government departments,
partners, Yukon First Nations and other education partners to
enhance prevention and responses to student-to-student harm.

o0 We are evaluating how to better support schools, students, families
and our contracted school bus services to improve safety for all
who ride school buses.

o0 In 2023, we updated our Sexual Orientation and Gender |dentity
policy and are actively progressing work through our Reimaging
Inclusive and Special Education initiative to ensure the creation of
inclusive and welcoming learning environments for everyone.

Context—this may be an issue because:

e The Ombudsman’s office released the second of its two reports on the Safer
Schools Action Plan on February 27, 2024, and the Government of Yukon
provided the Ombudsman’s office with a progress update on August 27, 2024.

Background:

e The Government of Yukon announced in a news release on June 20, 2023, full
implementation of Safer Schools Action Plan.
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Safer Schools Education

e Key advancements include:

(0}

Implementation of new policies and procedures for preventing and responding to
harm by adults, including guidance for information sharing and reporting
allegations to the RCMP (actions 1 and 6).

Completion of actions 2, 3, 11, 18 and 20, focused on enhancing corporate
guidance and leadership capacity across the organization to improve coordination
and response management of critical incidents.

The development of comprehensive victim support plans (action 4).

A new joint agreement between the departments of Education and Health and
Social Services regarding interdepartmental operations and communication when
a child’s safety is, or is likely to be, at risk (action 7).

New corporate procedures and guidance for responding to situations where
employees are charged, convicted, or under investigation for criminal conduct,
including improved information sharing with the RCMP within the bounds of
appropriate legislation (action 8).

Completion of training and new requirements for all school-based staff on
preventing and responding to harm by adults (action 10, 13 and 14).

Implementation of new onboarding practices for all school-based and
administrative staff (action 12).

Development of processes to strengthen the collection, maintenance and
archiving of the assignment of adults who work with students in school-related
activities (action 15).

Development of a process for ongoing review of policies, procedures and best
practices for higher risk educational settings (action 17).

Finalization of a Values and Ethics Code for Government of Yukon public servants
(action 21).

Finalization of a new government-wide communications policy that outlines roles
and responsibilities of the public service for leading internal and external
communications related to critical incidents and emergencies (action 22); and,

An updated temporary assignment directive to provide employees with
development opportunities and encourage sharing and networking between
departments (action 23).
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Student Data - Graduation Rates Education

Value:

e Graduation rates are an important metric to assess the performance of the
school system and support effective decision-making.

Recommended response:

e The departmentis committed to providing every opportunity for students
to graduate and we recognize students follow diverse paths through
their educational journey.

e As much as possible, the department follows current British Columbia
methodology for calculating graduation rates as we share both
curriculum and our student information with British Columbia.

e British Columbia is adding additional graduation rate analyses, and the
Yukon is looking how these changes can be applied in the Yukon context.

Additional response:

e Every jurisdiction, including the Yukon, faces challenges with tracking
students who stop regularly attending school, complicating the accurate
calculation of withdrawal, outmigration, and drop-out rates. We are
working to improve our processes and systems to improve our tracking.

e The departmentis in the process of building a data warehouse to
improve the reliability of our data. A data warehouse provides a single,
unified repository for the department’s data which will significantly
improve data reliability and support advanced reporting and analytics.

e Education has engaged the Yukon Bureau of Statistics to validate its
student data and graduation rate calculation methodologies. Education
intends to continue this collaboration to ensure the most accurate data
and analysis possible.
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Student Data - Graduation Rates Education

e The department has begun exploring potential attendance policy and

procedure changes to improve tracking of withdrawals and outmigration
from the Yukon education system.

Additionally, the department is developing strategies to improve student
outcomes which will guide future changes to how graduation and other
metrics are calculated and reported, including Reimagining Inclusive and
Special Education, the planned Integrated Outcome Strategy for Yukon
Learners, and supporting the development of the Joint Education Action
Plan.

Context—this may be an issue because:

Since December 2023, there have been numerous inquiries in the House regarding
graduation rates.

Background

British Columbia is moving to the “First-time in Grade 12 Graduation Rate” and has
added “5-year” and “7-year Graduation Rate” analyses to the current “6-year
Graduation Rate” calculation.

Analyzing complex student data is challenging and graduation rate calculations are
tied to understanding the entire student population. Larger jurisdictions rely on
estimating this data, which is not a statistically viable option for the Yukon.

On June 4, 2024, a news release from the Yukon First Nations Education Directorate
alleged the department is intentionally inflating graduation numbers to make rates
look better.

Yukon First Nations Education Directorate takes a different approach to calculating
graduation rates than the Department of Education. YFNED calculations treat all
students who did not graduate within five years as drop-outs and simply divides the
number of Dogwood graduates in a cohort by the number of students who originally
enrolled in Grade 8.

0 There are many reasons why students may not graduate from a Yukon secondary
school within five years. For example, students may have moved to a different

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Student Data - Graduation Rates Education

jurisdiction, graduated with an Adult Dogwood Diploma or an Evergreen School
Completion Certificate, or may have enrolled in an online program based outside
of the Yukon without notifying their school.

Mary Cameron 2024-10-24
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Fall 2024

Student Data - Methodology Education

Value:

Using reliable methodologies in calculating education statistics supports
informed decision-making and accountability.

Recommended response:

e As much as possible, the Department follows the British Columbia

methodologies for calculating and reporting statistics as we share our
curricula, assessments and student information system with British
Columbia.

Where differences exist between British Columbia’s methodologies and
the Yukon’s, it is often due to the Yukon's small population size. British
Columbia relies on methodologies and data reporting practices suited to
a larger population. The Yukon must adapt these methods to account for
our smaller, uniqgue demographic.

One of these differences is British Columbia’s use of a method to
estimate outmigrants, which they use to then help estimate drop-out
rates, which is a key component for graduation rate calculations. The
Yukon is too small to rely on this estimation method and must use other
methods to determine drop-out rates while ensuring as much accuracy
as possible.

Additional response:

As part of its efforts to Indigenize and decolonize the school system, the
department is working to incorporate the First Nations principle of
Ownership, Control, Access, and Possession of data, commonly known
as OCAP, into our methodologies.

How this principle is implemented could have significant bearing on how
the department reports on the student population in the future.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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e Measuring student success is important and the department continues to
look for new ways to present the data within each metric of the reports
we produce, while balancing important factors such as privacy and
transparency.

Context—this may be an issue because:

e Questions on how education statistics are calculated have been asked in the House and
media, including on graduation rates, absenteeism, and several of the standardized
assessments (e.g., Boehm and Foundation Skills Assessments).

Background

e School administrators are responsible for ensuring the accuracy of the data they input
to the information system.

0 The department is developing processes and systems to help administrators in
these efforts.

e There are many situations, such as the calculation of graduation rates, where the
reality being described by a particular metric is too complicated to properly describe
the whole situation in a single metric. In these situations, analytics teams will use
multiple metrics to describe different parts of the story to illustrate the situation as
much as possible.

e The Department of Education publishes annual reports, including the How Are We
Doing reports and the Yukon Wide reports that convey statistical information for the
education system. Within these reports, there is a section for each metric that
explains the methodology employed in its calculation.

e |tisimportant to note that analyzing complex student data can be challenging and
time-consuming. To resolve this problem, the Department is in the process of building
a data warehouse, which will enable automation of many processes and improve
efficiency and reliability.

e Yukon First Nations Education Directorate takes a different approach to calculating
graduation rates than the Department of Education. YENED calculations treat all
students who did not graduate within five years as drop-outs and simply divides the

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
Education Page 2 of 3



Session Briefing Note Tab# DPTI16
Fall 2024

Student Data - Methodology Education

number of Dogwood graduates in a cohort by the number of students who originally
enrolled in Grade 8.

0 There are many reasons why students may not graduate within five years, as
students move to different jurisdictions, graduate with an Adult Dogwood
Diploma or an Evergreen School Completion Certificate or enroll in an online
program based outside of the Yukon without notifying their school.

e FEducation has also engaged the Yukon Bureau of Statistics to help test and validate
its graduation rate calculation methodologies.

e |n small populations, aggregated data can more easily reveal individual identities,
raising significant privacy concerns, so the department looks for alternative methods
for making or representing these calculations, or in some cases chooses not to make
a calculation at all.

Approved by:

Mary Cameron 2024-10-24
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Student Data - Reporting and Education
Sharing

Student Data - Graduation Rates: refer to TAB HOT11/DPT15
Student Data - Methodology: refer to TAB DPT16

Value:

e Reporting and sharing student data with Yukon First Nations and other
partners supports informed, effective, evidence-based decision-making.

Recommended response:

e \We report available student data in many ways, including the annual
Yukon-Wide and How Are We Doing reports.

e QOver the years, reports can vary slightly from previous ones, reflecting
improvements in data availability and processes; reports may also be
revised and reposted if mistakes or discrepancies are detected.

e \We participate as members of a Data Working Group that was
established under the Chiefs Committee on Education and includes
members from Education, Yukon First Nation governments, and the
Yukon First Nation Education Directorate. This supports our joint goal to
improve outcomes for Indigenous students in the Yukon.

Additional response:

e The department gathers, analyzes, and shares student data throughout
the school year to give all education partners a better understanding of
how students are doing.

e We are exploring the establishment of Integrated Service Agreements
under the Access to Information and Protection of Privacy Actto share
non-aggregated data with interested First Nation governments.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Student Data - Reporting and Education
Sharing

e Collaborating with Yukon First Nations to carry out research and analysis
initiatives to improve student outcomes is an important component of our
approach to using data.

Context—this may be an issue because:

e |n 2019, the Auditor General identified achievement gaps between rural and urban
students, as well as Yukon First Nations and non-First Nations students, and found that
Education has not done enough to create partnerships to develop and deliver educational
programs that meet the needs of Yukon First Nations students.

Background

e School Profile reports give an overview and analysis of each school’s student
assessment results and enrolment numbers and are provided to school
administrators each January.

e Yukon-Wide reports provide an overview for the general public of academic
performance and attendance using comparative and historic analyses of urban, rural
and Yukon First Nations, Other Indigenous and non-First Nation students.

0 Yukon-Wide reports are published every spring on Yukon.ca.

e How Are We Doing reports are a product of the Data Working Group and focus on
Yukon First Nations student performance data,

0 The 2020-21, 2021-22 and 2022-23 How Are We Doing reports are still
being reviewed by our Yukon First Nation partners. While under review, they
remain available on Yukon.ca.

e While the department follows British Columbia’s methodologies and data reporting
practices as much as possible, differences do exist, as there are contextual variations
due to the different jurisdictional sizes.

Approved by:

Mary Cameron 2024-10-24

Deputy Minister, Department of Education Date approved

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-24
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Truth and Reconciliation Education
Commission of Canada

Value:

e Residential schools are an unfortunate part of Canada’s shared
history, and we acknowledge the impacts this had, and continues to
have, on Yukon First Nations and all Indigenous peoples in Canada.

Recommended response:

e The Department of Education’s role in implementing the Truth and
Reconciliation Calls to Action is vital, and we take this responsibility
seriously. We stand as allies to support Truth and Reconciliation
initiatives across all Yukon schools.

e The Departmentis working to address the Truth and Reconciliation
Commission’s Calls to Action and establish a more inclusive public
education system in the Yukon, one that meets the needs of Yukon
First Nation students and offers all students the opportunities to learn
about Yukon First Nations ways of knowing, doing and being.

e This includes creating more culturally appropriate early education
programs, delivering curriculum that tells the full story of Yukon and
Canadian history, including residential schools, treaties, the Indian Act,
and other Indigenous history.

e \We also support teachers to integrate Indigenous knowledge in the
classroom, understand and embrace First Nations ways of knowing,
doing and being, and build a classroom environment where all
students are valued and belong.

Additional response:

e The establishment of the Yukon First Nation School Board is a major
step in advancing reconciliation — a path that started over 50 years
ago with the historic document, championed by Yukon First Nations
Chiefs: Together Today for our Children Tomorrow.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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Truth and Reconciliation Education
Commission of Canada

e This August, | celebrated the signing of a Letter of Agreement
between Tr'ondék Hwéch'in Government and the Government of
Yukon renewing our shared commitment to education in the Tr'ondék
Hweéch'in Traditional Territory.

e This Letter of Agreement is a testament to our government’s
dedication to working together to build a stronger, more inclusive
education system that that reflects the values, culture, and history of
Yukon First Nations people.

e \We continue to work with other Yukon First Nations who, like
Tr'ondék Hweéch'in, wish to achieve stronger co-governance of
education through agreements under section 17.7 of their Self
Government Agreements.

e | also want to highlight the work we have done to achieve Action 63:
“to maintain an annual commitment to Aboriginal issues, including
developing and implementing Kindergarten to Grade 12 curriculum
and learning resources on Aboriginal peoples in Canadian history, and
the history and legacy of residential schools.”

e Thisis an ongoing action, but | can confirm that the Department of
Education continues to embed Yukon First Nations ways of knowing
doing and being into school programs and the revised school
curriculum in all subjects at all grade levels. As examples,

0 | am pleased to share that we are launching a new unit to
support Grade 5 Social Studies on the history and legacy of
Indian Residential Schools in Yukon and across Canada.

0 This unit was developed in collaboration with Yukon First
Nations Elders and Knowledge Keepers; residential school
survivors and Educators.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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Truth and Reconciliation Education
Commission of Canada

Session Briefing Note

0 | am also pleased to share that the Grade 10 Indian Residential
School unit was revised, and educators engaged in a training
session on the unit this month.

0 Further to this, the Department of Education has recently
announced the Accreditation of Yukon First Nations Cultural,
Language, and Traditional Knowledge Learning policy.

0 This policy outlines the full control individual First Nation
governments have to develop, deliver, and assess successful
completion of accredited learning to support students in earning
up to 12 elective credits towards graduation.

0 Approving locally developed courses that include - Ancestral
Technology, Youth for Dignity, Mentorship, Outdoor Education,
Yukon First Nation Leadership, Learning Strategies, and more.
Yukon First Nations Studies 12 was developed as an adaptation
to British Colombia’s First People’'s 12.

e | commend the work of our teachers, facilitators and especially our
students who engage with this important and sensitive work with
respect and curiosity. This gives hope that the next generation of
Yukoners will have a deeper understanding of our shared history.

Context—this may be an issue because:

e In 2015, the Truth and Reconciliation Commission of Canada released its final
report calling for greater partnerships with First Nations and more culturally
appropriate curricula and curricula about residential schools.

Background:
e The department’s work in this area includes:

o0 In 2021, alandmark framework agreement was reached with the Chiefs of
10 Yukon First Nations governments to establish a Yukon First Nation
School Board.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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Truth and Reconciliation Education
Commission of Canada

(0]

In the 2024-25 school year, 11 schools are operating under the First
Nation School Board.

Curriculum developed on Indian Residential Schools working with YFN and
knowledge keepers for grade 10 social studies.

A Joint Education and Action Plan was developed for 2014-2024 and work
is underway towards renewal of that plan.

Working with individual Yukon First Nation governments on community-
level education and funding agreements to improve educational outcomes
for their citizens and learners on their Traditional Territories at local schools.
The department has allocated approximately $1.83 million total to use
towards joint education priorities.

Cultural and language initiatives - First Nations Initiatives (FNI) Branch.

Establishing the First Nation Initiatives & Student Learning Division -
Department officials worked with the Council of Yukon First Nations and
the Chiefs Committee on Education to establish an Assistant Deputy
Minister of First Nations Initiatives & Student Learning.

Between 1903 and 1985, the Yukon had six residential schools in Carcross,
Whitehorse, Dawson, and Shingle Point. The Lower Post School in northern
B.C housed Yukon Indigenous students. Each school was operated by a
religious order with funding from the federal government.

The Government of Yukon supports Yukon Residential Schools and Missing
Children Project, and work is ongoing to identify missing children and search
for unmarked gravesites.

Approved by:

Mary Cameron 2024-10-22

Deputy Minister, Department of Education Date approved
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Session Briefing Note Tab# RIO1

Fall 2024

Comprehensive Mental Health Education
Approach

Mental Health Supports for School Staff and Students: refer to SSS03
CASA Wellness Specialists: refer to HOT02/CAS09
CASA Mental Health Outcomes for Youth: refer to CAS04

Value:

The health, safety, and wellbeing of students and staff is our top priority.

Recommended response:

The Department of Education is developing a comprehensive mental
health and wellness approach. This is an important part of the overall
work we are doing to reimagine inclusive and special education.

We're taking a holistic approach to mental health and wellness, focusing
on preventing issues and promoting mental health. Additionally, the
approach will provide support and interventions both in and out of
school when needed.

The mental health and wellness approach will be developmentally and
culturally responsive.

We will be bringing the draft comprehensive mental health and wellness
approach to our partners for consultation this winter.

Additional response:

We are working to enhance the links between mental health and
wellbeing resources available within the community, provided by
partners and stakeholders, with resources accessible within the school
environment.

The approach will align with Yukon’s Forward Together: Mental
Wellness Strategy and is guided by the recommendations from the
Yukon Youth Territorial Strategy from the 2023 Youth Summit, which

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Comprehensive Mental Health Education
Approach

Session Briefing Note

shares important perspectives from youth on supports that work for
them.

o« We are incredibly proud to be doing this important work, and we look
forward to sharing it.

Context—this may be an issue because:

e There is funding through a CASA commitment to invest an additional annual
investment of $1,000,000 (across Yukon government) for mental health outcomes
for youth.

Background:

e Work on the Comprehensive Mental Health Approach started in 2023.

e The development of this approach has been supported through $20,000 in CASA
funding in the 2023-24 budget.

e Thereis public demand for more mental health support — especially for youth —

response to the pandemic and the substance use health emergency. The Yukon
Association of Education Professionals and Child and Youth Advocate Office have

been advocating for clinical counsellors in each Yukon school.

Mary Cameron 2024-11-18
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-18
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Fall 2024

Formal Assessments Education

Value:

It is essential that students and learners have timely access to the
assessments they require to support their educational inclusion and
achievement.

Recommended response:

Student Support Services has enhanced its service delivery model for
assessments and consultations, thereby providing more accessible
and efficient support for students.

In the 2024-25 school year, regular training is being provided for
Learning Assistance Teachers and other school team members. This
training covers the school-based team process, collaboration with
Student Support Services, and the assessment referral procedure.

The time required for assessments varies based on factors such as the
complexity of the student’s needs, assessment type and receiving
parental or guardian consent. It also depends on the availability of the
professional conducting the assessment.

While a student is waiting for a formal assessment, there are many
steps school staff can take to address a student’s learning needs and
support their success at school. Staff may implement many strategies
recommended by the school-based team or Student Support Services
staff during the consultation process.

Additional response:

When an educator, parent or caregiver has concerns about a student’s
learning, the first step is to request a school-based team meeting to
discuss the student’s needs and collaborate on what strategies or
interventions should be implemented to support the student.,

If a referral is received from the school-based team, Student Support
Services staff determine the type of consultation, or assessments

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-04
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needed. They make this determination by reviewing the information
presented by the school-based team and in the student's file.

Context—this may be an issue because:

e |ntheir 2019 report, the Auditor General of Canada made a recommendation that
the Department of Education prioritize students for specialized assessments (part
of Recommendation #70).

Background:

e AsoflJune 19, 2024, there were 393 students on an Individualized Education Plan
(IEP). Student Support Services is continuing to support schools with
standardized documentation of these plans.

e Student Support Services completed 182 psychological educational assessments
between January 2023 and June 19, 2024. Students do not have to have a formal
assessment to receive learning supports at school.

e The Education Act provides the framework for special education programs,
including an Individualized Education Plan (IEP).

e CASA commitment: to provide, complete, and deliver the final report for
psychoeducational assessments necessary to obtain an Individualized Education
Plan (IEP) within six months of referrals from teachers, administrators, or
physicians. If the government is unable to provide the assessment directly within
this timeframe, it shall cover expenses incurred by parents to obtain the
assessment externally.

Approved by:

Mary Cameron 2024-09-04
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-04
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Session Briefing Note

Reimaging Inclusive and Special Education: refer to RI04

Value:

e The Department of Education is taking action to create safer and more
inclusive schools where students are ready and supported to learn.

Recommended response:

e Ready-to-Learn is being implemented at an additional seven schools in
the 2024-25 school year.

e |tisimportant to remember that this work is cumulative, meaning the
schools listed for each school year are new schools that were added, but
are in addition to the work continuing in the schools listed in the previous
school years.

e Ready-to-Learn trains teachers and staff to be developmentally
responsive and to recognize that a child’s chronological age may not
match their emotional, cognitive, or social age.

e [nfall 2024, the department will begin work on a review of the Ready-to-
Learn implementation to identify areas for improvement and areas of

celebration.

Additional response:

e Exceptin the rarest of cases, students do not come to school intending to
be disruptive or harmful to others.

e Ready-to-Learn helps educators to understand brain development,
functioning, and learning, and to understand that children can only be
ready to learn when they feel safe and calm.

e Ready-to-Learn is an approach that supports positive social change and
wellbeing for all students and staff, and we will continue to communicate
information with school communities, offer training opportunities related
to this program, and share progress on implementation.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-02
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Context—this may be an issue because:

e This initiative is part of the department’s response to the Review of Inclusive and
Special Education and to the 2019 Office of the Auditor General Report on
Kindergarten Through Grade 12 Education in Yukon.

Background.:.

e Ready-to-Learn was developed by brain development and trauma expert, Dr. Bruce
Perry, and is informed by more than 30 years of research. A key component of this
initiative is teacher training in an evidence-based model called the Neurosequential
Model in Education, or NME.

e The department continues to contract two professionals who have the expertise,
experience, capacity, and capability to create a unified approach in schools across the
Yukon.

e \We have two educators leading a Neurosequential Model in Education certification
program for 20 educators. We have a further seven positions at the Department of
Education being certified in the Neurosequential Model of Therapeutics.

e \We developed a series of seven short videos designed to provide insights into
various aspects of the Ready-to-Learn initiative, including its practical application,
student brain development, the significance of relationships, and an overview of the
Neurosequential Model in Education.

0 These videos serve as a powerful tool to foster a deeper understanding of the
Ready-to-Learn initiative among all school stakeholders, including
administrators, teachers, and the broader school community.

e The Yukon First Nation School Board has stated its support for the Neurosequential
Model in Education approach and has already implemented Ready-to-Learn in many
of its schools.

e Staff development on positive methodologies to managing student behaviours and
supporting students with diverse and special educational needs is a priority for
Education.

e The Yukon Association of Education Professionals has also communicated the need
for training and resources to support teachers to create inclusive classrooms.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-02
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e Ready-to-Learn Schools was launched as a pilot project at Takhini Elementary School
in 2019.

0 Inthe 2022-23 school year, Ready-to-Learn continued at Takhini Elementary
and was implemented at Selkirk Elementary, Jack Hulland Elementary, and
Grey Mountain Primary, all in Whitehorse, Nelnah Bessie John in Beaver Creek,
and St. Elias Community School in Haines Junction.

0 Inthe 2023-24 school year it was implemented at Hidden Valley Elementary,
Holy Family Elementary, in Whitehorse, and at Robert Service School in
Dawson City, and Tantalus School in Carmacks.

0 The approach is being implemented in the 2024-25 school year at Elijah Smith
Elementary, Whistlebend Elementary and FH Collins Secondary in
Whitehorse. Del Van Gorder school in Faro, JV Clarke school in Mayo, Ecole
Nomade in Dawson City and Khatinas.axh in Teslin.

0 Every high school is also supported through our School based Team
Community of Practice.

Approved by:

Mary Cameron 2024-10-02
Deputy Minister, Department of Education Date approved
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Reimagining Inclusive and Education
Special Education

Ready to Learn Schools: refer to RI03
Comprehensive Mental Health Approach: refer to RIO1

Value:

We are dedicated to creating an inclusive, equitable and effective
learning environment for all students, including students with diverse
backgrounds and learning needs.

Suggested response:

Reimagining inclusive and special education, commonly referred to as
RISE, is an initiative that was designed to support sustainable long-
term system changes to create better learning outcomes for all
students regardless of ability. It aims to address the root causes of
impediments to learning by providing more inclusive and culturally
safe environments at all Yukon schools.

In November 2021, the First Nations Education Commission and the
Advisory Committee on Yukon Education approved the “Reimagining
Inclusive and Special Education Workplan”, which addressed the
2019 Auditor General Report on K-12 Education, the Review of
Inclusive and Special Education as well as the Yukon Child and Youth
Advocate Review on Attendance.

0 We have completed the 2021-2024 RISE workplan and will
collaborate with our partners to develop the next phase.

This new workplan will be shaped by recommendations from the
community of inquiries, implementing key initiatives from the previous
work plan while addressing any identified gaps.

We look forward to continuing this work with our partners in a good
way, as we aim to significantly improve educational outcomes for all
students.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-16
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Additional response:

e A key initiative under RISE that launched in fall of 2022 was Ready-
to-Learn Schools, a program grounded in the understanding that
children can only be ready to learn when they feel safe and calm.

e This model trains teachers and staff to be developmentally responsive
to recognize that a child’s chronological age may not match their
emotional, cognitive, or social age.

e As part of RISE, we are also developing a Comprehensive Mental
Health and Wellness Approach that aligns with the Yukon'’s Forward
Together: Mental Wellness Strategy. The approach will include
prevention, developmental and clinical responses. It will also aim to
improve connections to mental health and wellbeing support provided
by partners and stakeholders.

Context—this may be an issue because:

e The 2021-2024 RISE workplan is complete and a new phase is beginning with
partners.

Background:

e Along with responding to the 2019 Auditor General Report on K-12 Education,
the Review of Inclusive and Special Education as well as the Yukon Child and
Youth Advocate Review on Attendance, the projects within the RISE initiative also
address many of the desired outcomes in the Integrated Outcome Strategy for
Yukon Learners and the Joint Educational Action Plan.

e There were initially eight Communities of Inquiry. Two of the Communities
combined into one to better address the questions.

e The completed 2021-2024 RISE workplan will be found on yukon.ca (Fall 2024)
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Approved by:

Mary Cameron

Deputy Minister, Department of Education

2024-09-16

Date approved
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Child Care Act Review Education

Child Development Centre Funding: refer to EL02

Early Learning and Child Care Initiatives: refer to ELO3
Teen Parent Centre and Onsite Child Care: refer to ELO6
Universal Child Care: refer to ELO7

Yukon Child Care Board: refer to ELO8

Value:

e \We value the importance of early learning and child care for Yukon
families and the need to continue to improve children’s learning
opportunities and outcomes.

Recommended Response:

e \With the introduction of universal child care in April 2021 the
Government of Yukon committed to supporting high quality early
learning and child care that is accessible, affordable and inclusive.

e To support high quality early learning and child care, we are following
through with our commitment to review the Yukon's Child Care Act,
which is a priority in my mandate letter.

e The review of the Child Care Actis focused on enhancing the
legislation to better embody the principles of quality, affordability,
inclusivity, and accessibility within the early learning and child care
sector.

e On September 18, 2024, we released the What We Heard Report
from our most recent consultation and engagement to support the
review of the Child Care Act.

e \We were very pleased with the response to the review.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-12
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Child Care Act Review Education

We will continue our collaboration with First Nation governments,
early learning and child care providers, educators and the Child Care
Board as this work progresses.

| look forward to sharing information about this work as it progresses.

Additional Response:

We began this work by reviewing feedback from engagements with
First Nations governments, the Yukon Child Care Board, and
stakeholders since early 2021.

On March 27, 2023, we released a report based on feedback that
outlines themes that can shape the review of the Child Care Act and a
summary of possible amendments.

We have acted on many of the priorities we heard in these
engagements. Since April 2021, we have made changes to policies
and implemented new programs.

In addition to affordability for families, partners and stakeholders
asked us to specifically look at quality and wages for educators.

We have followed through by increasing wages for early childhood
educators to some of the highest in Canada, as well as offering access
to funding for a comprehensive health insurance benefits program. In
2023/24 we invested just under $9.8 million in wage enhancements
and benefits.

Early Childhood Educators (ECEs) play a critical role in providing
education and care for young children in the Yukon. We have
standards in place and a wage grid based on ECE certificate level. We
acknowledge that the wage grid may need to change over time to
reflect higher levels of education and experience.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-12
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We are investing in ongoing learning and development for educators
and providing funding for operators to enhance their early learning
programs.

Context—this may be an issue because:

The mandate letter directs the Minister of Education to continue to work to review
the Child Care Act.

Background:

The Child Care Act came into force onJuly 1, 1990.

Review of Child Care Act

On November 20, 2023, Minister McLean announced the review of the Child Care
Act and the public engagement was launched on November 27,

Engagement sessions were held December 2023 through February 2024 with
First Nations government officials, early childhood educators, owner/operators,
early learning advocates, and others.

A survey directed at families (but open to all Yukon residents to complete) resulted
in 434 responses.

What We Heard / Potential Child Care Act amendments

Based on the engagement feedback, the report highlights several potential Child
Care Act amendments that could, if passed, strengthen and legislate
improvements already implemented through the new universal child care system,
including where government funding has reduced rates for families to below $10
per day on average, increased minimum wages for early childhood educators to
some of the highest in the country, and enhanced program quality.

The report also includes potential amendments that could:

0 improve inclusive supports,
simplify subsidy processes for families and operators,
modernize credentialing and licensing requirements for educators,
support continued professional development for educators, and
update the role and powers of the Yukon Child Care Board.

O O O O
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Session Briefing Note

Highways and Public Works will respond to building and lease
questions.

Child Care Act Review: refer to ELO1

Early Learning and Child Care Initiatives: refer to ELO3

Teen Parent Centre and Onsite Child Care: refer to ELO6
Universal Child Care: refer to ELO7

Yukon Child Care Board: refer to EL0O8

Value:

e FEducation works collaboratively with partners, including the Child
Development Centre, to improve ways to provide the best services
and supports to Yukon children and families.

Recommended response:

e \We acknowledge and very much appreciate the Child Development
Centre’'s important work helping families and young children access
inclusive early learning and therapeutic services.

e In 2024/25, we signed a two-year transfer payment agreement for a
total value of $9,638,764 to cover operational expenses. That
agreement, combined with a three-year agreement signed in July
2023 for $1,336,155 to cover the costs of their new space, provides
more certainty to the program and to Yukon’s families depending on
their services.

e This dedicated funding allows the CDC to provide services to children
and families in every Yukon community.

e The CDC moved into their new location at 206 Hanson Street in
August 2023. This new space accommodates all CDC programs and
staff, including their therapeutic preschool.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-08-27
Education Page 1 of 2



Session Briefing Note

Tab# ELO2
Fall 2024

Child Development Centre Education
Funding

Context - this may be an issue because:

The CDC operated out of temporary spaces until they moved into their permanent
home in August 2023.

The move was postponed from October 2022, due to delays in construction.

Background:

Space

The CDC was temporarily located out of three spaces (Waterfront Place,
Industrial Road, and Alexander Street) until August 2023 when they moved into
their new space at 206 Hanson Street.

The total cost of renovations and fit up for the new space was $2,685,005,
including $125,000 in fit up costs. The lease cost for 2023-2026 is $501,058
annually or $39.50 per square foot, prorated for 2023-24. The lease will increase
by 2.25% annually starting in year 4.

Organizational review and structural renewal

In 2021-22, the department funded the CDC to undertake a review of services.

The structural renewal recognizes the need for a new approach to service delivery
that addresses the increasing number and complexity of children waiting for
services.

In 2023-24, increased funding was provided for administrative support and
funding for phase two of their renewal which includes funding for program
support and to pilot a family partners project that provides much needed
therapeutic and coordination support.

Total funding for 2024/25 is $5.3 million, an increase of approximately $S600,000,
which funds the lease and supports the renewal for the entire year.

Approved by:
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Early Learning and Child Care Education
Initiatives

Child Care Act Review: refer to ELO1

Child Development Centre Funding: refer to EL02

Teen Parent Centre and Onsite Child Care: refer to ELO5
Universal Child Care: refer to ELO7

Yukon Child Care Board: refer to EL0O8

Value:

We continue to work with Yukon First Nations governments and
stakeholders to enhance early learning and child care programming in
the Yukon, as we move toward a future where all families have access
to high-quality early learning and child care that is affordable,
accessible, and inclusive.

Recommended response:

e \We have clearly heard during engagements on universal child care that

in addition to affordability and accessibility for families, we needed to
address quality.

We have made great strides in addressing quality by:
O increasing wages for educators to some of the highest in Canada;

O increasing bursaries available for educator learning and
development; and

O introducing funding for licensed child care programs to access
comprehensive health insurance benefits.

We were pleased to host a fall conference in September 2024 for over
350 early childhood educators from across the Yukon to give them an
opportunity to come together and learn from each other. Rural

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-12
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Early Learning and Child Care Education
Initiatives

educators were provided with a travel subsidy to support their
participation.

e |nvesting in early childhood educators is one way we continue to
support the growth and expansion of high-quality early learning and
child care in the Yukon.

Additional response

Partnerships

e On April b, 2023, we signed a three-year funding agreement valued at
$925,802 with the Yukon First Nation Education Directorate and the
Early Years Program to offer a First Nations designed “Understanding
the Early Years” course. Once successfully completed, participants
receive a level one early childhood educator certificate.

e The course supports culturally competent educators with an
understanding of Yukon First Nations, and culturally inclusive
programs. Partnerships such as these are critical for reconciliation.

e \We continue to fund Yukon University to provide enhanced course
offerings in rural Yukon communities.

e \We are providing education bursaries for post-secondary study, as
well as an enhanced bursary, up to $500, for educators to access other
learning and development opportunities. We continue to contract with
individuals and organizations to create and deliver workshops and
training opportunities.

Context—this may be an issue because:

e As we create new licensed spaces and improve quality in programming the cost of
delivering universal child care will increase.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-12
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Background:

Quality Enhancement Funding, including cultural and inclusive supports

Licensed programs and early childhood educators have access to funding to
develop high-quality and culturally rich early learning programs and environments.
$100,000 is budgeted annually for ECE bursaries and an additional $100,000 for
professional development organized by ELCC.

$255,892 is available annually to Dusk’a Head Start Family Learning Centre,
owned and operated by Kwanlin Dun First Nation, for a cultural connector
program.

As of August 2024, approximately 92% of licensed centres are taking advantage
of comprehensive health insurance benefit funding.

Learning and development

The first Understanding the Early Years Course delivered by the Early Years
Program at YENED course rolled out in Dawson City on September 11, 2023, with
14 early child educators participating from the three local programs.

By signing on to universal child care, all ELCC providers have committed to
collaborating on all improvement activities such as quality measurement,
professional development for their staff, and collaboration with early learning
specialists.

ELCC launched the online early childhood educators learning hub on August 9,
2022. We continue to develop and update this resource.

Beginning in late August 2022, the ELCC branch began hosting open houses and
monthly professional development opportunities for educators and program
managers.

ELCC funds Yukon University to offer early learning courses in rural communities.
In winter 2024, we had 26 students from 8 rural communities taking early learning
classes. This funding will continue in 2024-25.

Bursaries

In 2023-24, 87 bursaries (85 part-time and 2 full-time) were awarded. Of the full-
time bursaries, one recipient was from a rural community and one from a
Whitehorse French-language program. Twenty-three of the part-time bursaries
went to recipients in rural Yukon.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-12
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Professional Diploma Pathways (PDP) Program
e The PDP Program ended in April 2024 but during the program more than 51
educators benefitted from taking early learning courses without any out-of-pocket

expenses.
Other initiatives
e \We are continuing to work on the development of a robust data management
system to support high-quality early learning and child care in the Yukon.
e The review of the ELCC supported child care program began in September 2022
with a local consultant contracted to undertake an independent review. The final

report was received in February 2024. As part of the review, ELCC engaged an
expert in the field to review the findings and write an executive summary with
recommendations. ELCC released the report in May 2024.
Technical advisory committee
e The technical advisory committee was established in September 2022 to satisfy

Canada’s requirement to have an advisory committee and to address an internal
need to invite others into our work in a formal way.

e The advisory committee includes representatives from First Nations governments,
rural and urban operators, French language programs, early childhood educators,
Child Care Board, Yukon First Nation Education Directorate (Early Years Program)
and the Child Development Centre

e Including First Nation governments and stakeholders through a more formalized
process allows the ELCC branch to collaboratively engage on an ongoing basis and
transparently shape the direction of the Yukon early learning and child care system.

e Most recently in August 2024 ELCC met with rural child care providers to discuss
the unique challenges of operating in small rural communities.

Other

e Quality Roots, a program currently funded by Canada and provided by Partners for
Children a local not for profit, works with licensed early learning and child care
programs to support quality in programming. Their funding from Canada expires
on March 31, 2025.

e ELCC Director meets regularly with a coordinator from the program. They recently
asked ELCC to consider funding them after their current funding expires.
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Session Briefing Note Tab# ELO4

Fall 2024

Infrastructure Funding for Child Education
Care

Child Care Act Review: refer to ELO1

Child Development Centre Funding: refer to EL02

Early Learning and Child Care Initiatives: refer to ELO3
Teen Parent Centre and Onsite Child Care: refer to ELO6
Yukon Child Care Board: refer to EL0O8

Value:

We continue to work with Yukon First Nations and community
partners to enhance early learning and child care programming in the
Yukon, as we advance a future where all families have access to high-
quality early learning and child care that is affordable, accessible, and
inclusive.

Recommended response:

Our three-year agreement with Canada will see $7.7 million in new
funding flowing to the Yukon that can be used to create spaces and
increase accessibility for not-for-profits and First Nations
governments.

Our partnership with Canada will support our mutual vision of high-
quality early learning and child care that is affordable, accessible, and
inclusive.

These investments will support more families benefitting from
affordable child care.

Additional response:

e \We are also looking forward to more details on the Federal Early

Learning and Child Care Infrastructure Loan Program, announced in
the Federal Budget 2024, which will further increase access to early
learning and child care.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Session Briefing Note

e |nvestments to date, supported by funding from Canada, provide
Yukon families up to $8,400 in yearly savings on child care expenses,
provides increased wages for early childhood educators and increased
funding to operators of licensed early learning and child care
programs.

e These investments support the work we are already doing at the
Department of Education to improve outcomes for all Yukon children.

¢ | hold my hands up to educators working across the Yukon to support
the best possible outcomes for Yukon's youngest children.

Context—this may be an issue because:

e Infrastructure funding was announced in May 2024 during a joint conference with
Minister McLean and Minister Sudds, the Federal Minister responsible.

Background:

e The Minister of Education signed the funding agreement with Canada on March

31, 2024. Under the infrastructure fund Yukon will receive a total of $7,689,753.
o 2023/24  $2,283,404
o 2024/25 $2,598,232
o 2025/26 $2,808,117 (with an additional 4th year expected).

e The agreement states that Yukon can roll over 100% in the first year and 10% in
the remaining years. Although Canada has indicated that the rollover can be
negotiated.

e The priorities identified for the funding include:

0 Increased access to Indigenous led early learning and child care

0 Increased access to Francophone early learning and child care

0 Increased access to early learning and child care in underserved
communities in rural Yukon

0 Enhanced accessibility for children with disabilities in existing early learning
and child care programs

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Session Briefing Note Tab# ELO5

Fall 2024

Little Blue Early Care and Education
Learning Centre expansion

Value

We continue to work with Yukon First Nations governments, partners,
and stakeholders to enhance early learning and child care programming
in the Yukon, as we move toward a future in which all families have
access to high-quality early learning and child care that is affordable,
accessible, and inclusive.

Recommended response:

The Government of Yukon is committed to high quality early learning
and child care that is accessible, affordable, and inclusive.

We have a strong interest in supporting the sustainability and growth of
early learning and child care in the Yukon.

Since the implementation of universal child care (2021) we have created
more than 485 additional child care spaces in Whitehorse, Dawson City
and Ross River. We also supported the reopening of the child care
centre in Pelly Crossing. We recently licensed two after school programs
in Whitehorse.

The Department of Education is actively working with other
departments, Little Blue and the Dawson Society for Children and
Families, to support their expansion.

In 2021, we provided funding for Little Blue to update their feasibility
study, and in 2022 and 2023 we provided additional funding to support
expansion planning and design.

We continue to support the child care centre financially by providing
operational funding. In 2024-25, we have a transfer payment
agreement for $507,025. Apart from this, we provide additional funding
for supported child care, health, and safety enhancements, and learning
and development.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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e Officials are in regular contact with the Little Blue program, and we wiill
continue to collaborate with them.

e | will share additional information as, and when, it becomes available.

Additional response:

e Our new three-year agreement with Canada will see S7.7 million in new
funding flowing to the Yukon that can be used to create spaces and
increase accessibility for not-for-profits and First Nations governments.

e \We are also looking forward to more details on the Federal Early
Learning and Child Care Infrastructure Loan Program, announced in the
Federal Budget 2024, which will further increase access to early
learning and child care.

Context—this may be an issue because:

e There are three programs operating in Dawson City, including one operated by
Tr'ondék Hwéch'in Government. Each has a waiting list.

e Little Blue confirmed on September 4, 2024, that they have fifty-two children on

their waiting list, with all of them being under school age and seven of them not born
yet.

e Dawson City is the only community in the Yukon where the Department of Education
has not implemented early kindergarten. Education is continuing discussions with
Tr'ondék Hwéch'in regarding the future of early kindergarten in the community.

Background:

Infrastructure funding

e Yukon signed an infrastructure agreement with Canada on March 31, 2024. Under
the agreement Yukon will receive $7,689,753 over three years, with a fourth year of
funding anticipated to support exclusively not-for-profit early learning and child care
providers to create new spaces, mitigate aging infrastructure, and increase
accessibility.
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e At this pointin time, no parameters have been put in place to determine how the
fund will be dispersed.

e This fund may present an opportunity for Little Blue to access infrastructure funding.

Current situation

e Little Blue is currently housed in the Haldenby House constructed in 1903 with an
addition built in 2008.

e [n 2014 a structural assessment was completed and recommended several repairs
with the biggest issue being the roof.

e The ELCC Director and the Dawson Society for Children and Families are meeting
bi-weekly to support the Little Blue program. ELCC is funding the completion of an
audit to support the Society. The Society is working to get their audits completed.

Little Blue inspections

e Little Blue received a yearly inspection on September 17, 2024, which includes a
requirement for an environmental health inspection and a fire safety inspection.

e Random inspections were conducted on November 28, 2023, February 20, 2024,
April 16, 2024, and June 07, 2024.

Health and safety enhancement funding

e This farin 2024/25, ELCC has provided Little Blue with $17,324 in additional
funding to patch and paint the interior of the building, replace smoke detectors, and
install emergency lighting.

e InMarch 2024 ELCC provided $21,061 in funding to paint the exterior of the
building and fence and make upgrades to the backyard

e InJuly 2023 they were provided $3,150 in funding to have three trees removed from
the property that were leaning over buildings

e InMarch 2023 they were provided $6,899 for roof repairs

e In November 2022 they received $1,525 to replace their hot water tank

e In March 2021 they received $1,985 for a kitchen hood fan and mold removal
e In November 2020 they received $1,842 for safety upgrades

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-13
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e In October 2019 they received $4,260 to complete a mold/moisture impact
assessment

e In February 2018 they received $4,830 to paint the child care centre
e In August 2016 they received $5,000 to replace their oil tank

e InJuly 2014 they received $37,500 for building improvements

Little Blue expansion

e On December 15, 2015, MLA Silver stated during question period in the Legislative
Assembly that “A Liberal government would fund this facility. When will the
government be making a decision on this request, or should it be added to the ever-
growing list of projects the next Yukon government is going to have to address?”

e Ina Yukon Liberal Party release on October 12, 2016, it was announced that during
the all-party candidate forum “Silver also plans to remind Dawson residents of his
long-standing commitment to find a permanent home for the Little Blue Day Care”.

e At an election forum in Dawson City on October 17, 2016, then MLA Silver said that
“his government would find a permanent home for the Little Blue Day Care”.

e In2021-22, the Society received $5,400 from the Department of Economic
Development and the Community Development Fund (CDF) to update its 2014
feasibility report. Additionally, the Department of Education (ELCC) provided
516,030 in funding to offset the consultant fee for “Feasibility — Little Blue to Big
Blue”.

e The Society engaged Klondike Development Organization (KDO) in October 2021, to
update the 2014 report. In February 2022, KDO submitted their update, ‘Little Blue
to Big Blue Feasibility Update” with the following findings:

0 The update supports the need for an expanded program and states: “The funding
of childcare has improved significantly since 2014.”

0 “Under the current funding and fees framework, the proposed Big Blue facility
can be viably operated and maintained over the long term.” It is worth noting that
KDO did not consider the capacity of the Society to acquire land and construct
the new building.
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e In 2022-23, the Society applied for and received CDF funding to advance the next
step of their building project, which involved hiring a professional contractor for the
blueprints/design and cost estimates.

0 This step cost $102,000, of which the Society received $75,000 from the CDF,
committed $12,500 of its own finances, and ELCC committed and paid $14,500.

0 The Society hired ORO Enterprises Ltd., a local Dawson City business, to
complete the blueprints/design.

e The Society is focusing their planning around Parcel K, next to the Old MacDonald
Lodge site in Dawson City.

Community child care need

e According to the Yukon Bureau of Statistics, as of March 31, 2024, there were 261
children aged 12 and under in Dawson City. Early learning and child care is primarily
for children aged 12 and under, with exceptions for children with diverse
developmental needs, to age 16.
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Teen Parent Centre and Onsite Education
Child Care

Child Care Act Review: refer to ELO1

Child Development Centre Funding: refer to EL02
Early Learning and Child Care Initiatives: refer to ELO3
Universal Child Care: refer to ELO7

Yukon Child Care Board: refer to ELO8

Value:

e The Department of Education works collaboratively to provide services
and support to Yukon children and families, including to students who are
also parents.

Recommended response:

e The Teen Parent Centre (TPC) Child Care Society was initially licensed on
January 31, 2023, to operate Taga May, an early learning and child care
program.

e They currently have a four-member board and function out of the Teen
Parent Centre building in Whitehorse, and we support their ongoing child
care programming.

Additional response:

e The educators at the Teen Parent Centre, the staff and early childhood
educators of the TPC Child Care Society work together to support
students and families.

e \We are pleased to continue to offer a teen parent grant, which provides
funding for free child care for high school students who are also parents.
This funding is available to Yukoners across the Yukon at whatever early
learning and child care centre they use.

e As of August 2024, there were 16 children enrolled in the early learning
and child care program located at the Teen Parent Centre.
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Session Briefing Note

Context—this may be an issue because:

e |In December 2022, the TPC Child Care Society was formed to take over operation of
the on-site early learning and child care program and they continue to require financial
and operational support.

Background:

On-site child care

e The TPC Child Care Society, currently with four board members, was initially issued a
license on January 31, 2023, to operate the early learning and child care program at
the Teen Parent Centre.

e |n 2024-25, ELCC has a transfer payment agreement with the society in the amount
of $341,555.

e The department’s Early Learning and Child Care unit has regular meetings and
communication with the society to answer questions and provide support.

e Board members from the society, the team leader in charge of the Teen Parent
Centre/Aurora Virtual School, the Superintendent overseeing the program, and ELCC
staff met on August 23, 2023, to discuss programming and working collaboratively.

e ELCC staff meet with the director in charge of the program regularly.
e ELCC is monitoring the program and will continue to support the child care centre.

e There are five early childhood educators, and 16 children enrolled as of August 1,
2024.

e The operating name of the early learning program is Taga May, Southern Tutchone
words for “by the river.”
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Fall 2024

Universal Child Care Education

Child Care Act Review: refer to ELO1

Child Development Centre Funding: refer to EL02

Early Learning and Child Care Initiatives: refer to ELO3
Little Blue Learning Centre Expansion: refer to ELO5
Teen Parent Centre and Onsite Child Care: refer to ELO6
Yukon Child Care Board: refer to ELOS8

Value:

We continue to work with Yukon First Nations and community partners
to enhance early learning and child care programming in the Yukon, as
we advance a future where all families have access to high-quality early
learning and child care that is affordable, accessible, and inclusive.

Recommended response:

With the introduction of universal child care in April 2021 the
Government of Yukon committed to supporting high quality early
learning and child care that is accessible, affordable and inclusive.

The review of the Child Care Act is focused on modernizing and
strengthening legislation based on the principles of quality, affordability,
inclusivity, and accessibility within the early learning and child care
sector.

Many of the items noted in the 2023-24 Yukon Child Care Report are
long standing issues and we intend to address many of these concerns
though the review of the Child Care Act.

In 2024-25, the budget for Early Learning and Child Care is $42.5
million, with an additional $515,000 invested in capital to support the
development of a data management system. Among other quality
initiatives, the funding is currently supporting:

o Fee reductions for families up to $8,400 yearly,
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o0 Wage enhancements for more than 500 early childhood
educators, and

0 /7 licensed operators, including nine First Nations government
owned and operated programs, representing 2,264 licensed
spaces

e The universal child care program, when combined with the subsidy
program for lower income earners, means some families have no out-
of-pocket expenses for child care. Additionally, teen parents continuing
their education and grandparents with primary responsibility for their
grandchildren receive free child care.

e Since the implementation of universal child care in April 2021, and as of
August 14, 2024, more than 485 child care spaces have been created
in Pelly Crossing, Whitehorse, Ross River and Dawson, and programs
continue to expand and grow. All licensed programs are part of the
universal child care program and receive funding from the Yukon
government.

e The funding agreements signed with the Government of Canada in July
2021 continue to support development and expansion of the Yukon’s
universal child care system and early childhood educator workforce
development.

e FEarly Childhood Educators play a critical role in providing education and
care for young children in the Yukon. We have standards in place and a
wage grid based on certificate level. We acknowledge that the wage
grid may need to change over time to reflect higher levels of education
and experience. We will continue our collaboration with First Nation
governments, early learning and child care providers, educators and the
Child Care Board as this work progresses.

Additional response:
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e \We provide funding — including wage enhancements — to all licensed
programs to reduce operational and administrative expenses, and to
support program needs.

e \We also administer a supported child care program that provides
funding to licensed programs for additional supports for children who
need them in order to participate fully in the program.

e Providing greater access to early learning and child care programs that
are affordable, accessible, and inclusive supports Yukon families and
reduces barriers to entering and staying in the workforce.

Context—this may be an issue because:

e As we create new spaces, increase enrollment, and improve quality in
programming, the cost of delivering universal child care in Yukon will increase.

e Operators have asked for increases in funding to keep up with inflation increases
over the past three years.

® There have been media requests concerning educator wages being included in a
modernized Child Care Act.

Background:

Federal Leqgislation on Early Learning and Child Care

e Bill C-35, An Act respecting early learning and child care in Canada, received Royal
Assent on March 19, 2024. Key elements of the legislation include core principles of
a national early learning and child care system, ongoing collaboration, long term
funding support, and accountability.

Summary of Yukon Early Learning and Child Care Funding from Canada

e Under agreements with the Government of Canada, the Yukon government will
receive approximately $54.4 million from 2021 to 2025, to further enhance the
universal ELCC program.
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Minimum wage increases and increased costs to operators

e On April 1, 2024, the Yukon's minimum wage increased from $16.77 to $17.59 and
level three educator wages increased to a minimum of $32.90 in Whitehorse and
$34.70 in rural communities. Many child care providers pay more than the minimum
in order to recruit and retain staff.

e The wages for educators are tied to minimum wage increases whereby program
operators must pay at least the minimum wage, and the Yukon government
provides a wage top-up. For Whitehorse level 3 educators, Yukon contributes 47%
of the mandated wage and in rural Yukon we contribute 49% of the mandated
wage. Child care providers absorb the costs of increases to wages.

Affordability

e Parent fee increases are controlled to ensure parent fees remain affordable. Fees
can only be adjusted on April 1 of each year. The maximum increase allowed is 3%.

e Parents must pay out of pocket for fee increases. Additionally, parents/caregivers
may pay extra fees for optional services, like hot meal programs.

e The Yukon Poverty Report Card (for 2022 and published in February 2023) by
Yukon Anti-Poverty Coalition reported that the living wage had reduced from
previous years due to the implementation of universal child care and families having
to pay less for child care.

Economy

e |n 2020, the Centre for Future Work published a report on “The Role of Early
Learning and Child Care in Rebuilding Canada’s Economy after COVID-19" by
noted economist, Jim Stanford. The report provides broad estimates of the
economic benefits of a universal ELCC program, projecting:

0 Directjobs and economic activity associated with provision of ELCC services.

0 Increases in women'’s labour force participation and employment thanks to
better availability of quality, affordable child care.

0 Long-term benefits from improved capacities of children who participate in
high-quality ELCC.
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Education Page 4 of 6



Session Briefing Note Tab# ELO7
Fall 2024

Universal Child Care Education

Funding for operational and administrative expenses for ELCC program operators

e Quality Program Enhancement funding is provided for each space in a licensed
centre. The amount depends on the space category — infants, toddlers, preschool,
kindergarten, or school age.

e Additional funding is provided to operators to reduce their operational and
administrative expenses and to support program needs. This funding provides for
37% of program building expenses (such as rent/mortgage, insurance, electricity,
heat, janitorial, etc.) in Whitehorse and 43% in rural communities.

e Start-up funding is available for the creation of new licensed programs. Funding is
also available to address health and safety concerns.

e Funding provided by Yukon government to licensed programs has not increased
since UCC was implemented in 2021 and ELCC has started reviewing the funding
program to assess whether changes are required.

Yukon Enrollment versus licensed capacity

e As of June 30, 2024, Whitehorse is at 90% of total capacity and the Yukon overall is
at 85% of licensed capacity. This does not account for programs that make
decisions to limit enrollment based on several factors including staffing, noise level,
support quality, etc.

Recognition

e The Early Childhood Education Report (ECER)from the Atkinson Centre at the
University of Toronto ranks provinces and territories on 5 categories (governance,
funding, access, learning environment and accountability) and 21 benchmarks of
quality with a maximum score of 15.

e The ECER released on April 25, 2024, notes Yukon has a score of 10.5, more than
double the score of 5 that Yukon received in 2020. The implementation of universal
child care with affordable child care, managed child care fees, an educator wage
grid, and the transfer to Education all helped to increase the score.

e Sue Lancaster, Executive Director of Little Blue Learning Centre in Dawson City,
was awarded a 2024 Prime Minister’'s Award for Excellence in Early Childhood
Education.
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Child Care Act Review: refer to ELO1

Child Development Centre Funding: refer to EL02

Early Learning and Child Care Initiatives: refer to ELO3
Teen Parent Centre and Onsite Child Care: refer to ELO6
Universal Child Care: refer to ELO7

Value:

We recognize the importance of early learning and child care for Yukon
families, and the need to continue to improve children’s learning
opportunities and outcomes.

Recommended response:

We value our ongoing dialogue and collaboration with the Yukon Child
Care Board and the important input that members provide in the
development of high-quality early learning and child care services.

In its Annual Report for 2023-24, the Yukon Child Care Board recognized
the review of the Child Care Act and how they are honoured to be a part of
this work.

The review of the Child Care Act is focused on modernizing and
strengthening legislation based on the principles of quality, affordability,
inclusivity, and accessibility within the early learning and child care sector.

The Board made four new recommendations that we are in the midst of
reviewing as we just received the report. They also noted actions that still
need progress, including the commissioning of an early learning
framework.

Many of the actions that the Child Care Board draw attention to are also
noted in the What We Heard Report that was released in September that
we intend to address in legislation.
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e | am proud of the work we have accomplished together with our partners
and acknowledge that there is more work to be done in collaboration with
the Yukon Child Care Board.

Additional response:

e The department engaged with the Child Care Board on the review of the
Child Care Act from November 2023 to February 2024 and we will
continue to work closely with the Board as this project moves ahead.

Context—this may be an issue because:

e The new 2023-24 annual report, received on November 15, has to be tabled during
the Fall sitting as per the requirement of the Child Care Act.

Background:
Yukon Child Care Board (YCCB)
e The YCCB is established under the Child Care Act to:

encourage the development and support of child care services,
make recommendations to the Minister on matters pertaining to child care,

review government policies, programs, services, or procedures in matters
pertaining to child care

O advise on the planning, development, standards, coordination, and evaluation of
child care services, and
0 hear appeals under the Act.
e The Board currently has eight members, which includes a First Nations representative
from a rural community. On August 8, 2024, two members were reappointed for two-
year terms. Kristen Kennedy is the current chair of the Board, but she has provided

notice that she will be resigning in January 2025. A minimum of seven board members
is required by the Child Care Act,

YCCB annual report 2023-24

e The 2023-24 annual report is to be tabled during the current Legislature sitting as per
section 4(11) of the Child Care Act.
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e The reportis supposed to be provided to the Minister by June 30.

e The report noted that the Child Care Board is honoured to be a part of the work to
review the Child Care Act, stating:

“The Yukon Child Care Board is honoured to be part of this work and dedicates itself to
another year of collaboration, creativity, and commitment.”

e The YCCB made four recommendations for 2023-24:
Develop an Early Childhood Educator Registry
Create a clear definition of quality and the means of measuring it

Increase staffing in early learning and child care centres

O O O O

Meet all commitments made in the Canada-Yukon Canada-Wide Early Learning
and Child Care Agreement)

e The YCCB also noted where they believe that progress on their 2022-23
recommendations has not advanced adequately.

e [tems the Board noted, within their annual report with no action include:

0 Yukon government officially adopts and mandates the BC Early Learning
Framework

ELCC recently met with BC government officials to ask for them to waive their
copyright on the BC Early Learning Framework and allow Yukon to adapt the
framework to Yukon. The Indigenous content in the BC framework was developed
by and for BC Indigenous people. The Yukon would want to hold space in a Yukon
early learning framework to have local Indigenous content developed by each First
Nation.

ELCC is currently using the BC Early Learning Framework as the foundation for
educator professional development, it is referenced in monthly educator newsletters
and copies are provided to centres and educators free of charge. The BC Early
Learning framework is also used by Yukon schools from kindergarten to grade 3
and in the early learning program at Yukon University. Requiring centres to base
programming on an early learning framework will be reviewed while working to
modernize the Child Care Act.

0 Yukon government mandates a specific number of professional development hours
that all educators must complete - the Director has no authority to mandate
professional development hours but hopes to do so in a modernized Child Care Act.
That being said centres are encouraged to have professional development days and
funding is not interrupted if they close for that purpose. Additionally, ELCC staff
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provide monthly professional development directly to educators and bursaries
continue to be offered.

0 Yukon Government develop focused and intentional ways in which to support the
exceptional challenges of programs that are in rural parts of Yukon — ELCC provides
additional funding to rural programs as a part of universal child care. Funding is
provided to Yukon University expressly to allow for additional early learning courses
to be offered in rural communities such as a project in Mayo that is supporting
educators to work towards their ECE diplomas. ELCC also has meetings with rural
operators to discuss challenges they face and for rural programs to learn from each
other.

0 Yukon Government hires a person from a Yukon Community to be a specific liaison
for the programs in Community — given the vastness of the territory it would be
difficult for one person to accomplish this task. Rural communities have assigned
and consistent staff who work with rural programs individually.

0 Yukon Government adds Level 4 and Level 5 for educators who hold actual early
learning diplomas (Level 4) and further education in early learning such as a degree,
Masters, or PHD accreditation — Recognizing higher levels of education will be
explored in new legislation. The practice of providing certificates to individuals
without an early learning background ceased in 2022.

e The YCCB also noted that they would like to see:

0 Yukon Government rewrite the inspection reports used for spot inspections to
mirror an ELCC lens — all inspectors are early childhood educators and inspections
are conducted through a ECE lens. ELCC will have additional discussions with
YCCB to see what they envision.

0 Yukon Government make inspection reports of programs more easily accessible to
the public — ELCC is hoping to address this through the review of the act. Currently,
there is no legislative authority to publish inspection reports. They are however
available to the public at the ELCC office and programs have to make their reports
available at their programs.

0 Yukon Government undertake a collaborative review of the inspection process —
ELCC hopes to address inspections during the review of the Child Care Act.

0 Yukon Government renames the term inspector — current legislation refers to the
term inspector — this could be revisited during development of the new Child Care
Act but the term is consistently used across Canada.

e ELCC staff meet with the Board regularly to share information.
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e Yukon Child Care Board members participated in the 2024 Early Learning and Child
Care Conference and the Chair of the Board made opening remarks.

Approved by:

Mary Cameron 2024-11-20
Deputy Minister, Department of Education Date approved
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Value:

e The Department of Education is committed to enhancing community
involvement in our work to ensure we are supporting Yukoners on
their learning journey — from cradle to career.

Recommended response:

e The Advisory Committee for Yukon Education provides advice on
system-wide education matters, and we value the input we receive.

e \With the advice of the committee, membership was enhanced to
include service providers such as the LDAY Centre for Learning, and
Autism Yukon; youth-serving organizations such as the Boys and Girls
Club of Yukon, Territorial Youth Committee (formerly Communities
Building Youth Futures), and the Bringing Youth Toward Equality —
Empowering Youth Society; as well as organizations advancing the
interests of learners including the Child Development Centre, Child
and Youth Advocate’s Office and I'’Association franco-yukonnaise.

e The Committee last met on September 19, 2024, and we continue to
seek their perspectives and advice on educational initiatives as we
develop our path forward.

Additional response:

e The Advisory Committee for Yukon Education typically meets
quarterly, and committee information is available on Yukon.ca.

Context—this may be an issue because:

e There may be interest in this advisory group on Yukon Education, which reviews
information and provides advice to the Deputy Minister.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-01
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Background:

e The committee’s work during the 2023-24 school year focused on the Integrated
Outcome Strategy, the Numeracy and Literacy Strategies, and Reimagining Inclusive
and Special Education.

e The committee, as of April 2024, includes (31 representatives):

(0}
o

O O O O

Educators (4),

Yukon Association of Education
Professionals (1)

Association of Yukon School
Administrators (1)

School Council Chairs (3)

First Nations Education Commission
Yukon First Nation Education
Directorate (2)

Association of Yukon School
Councils, Boards & Committees (1)
Catholic Education Association of
Yukon (1)

CSFY (1)

First Nation School Board (1)
Yukon University (1)

Child Care Board (1)

(0]

O O 0O o o o

Child Development Centre (1)

Child and Youth Advocate Office
Association franco-yukonnaise (1)
LDAY Centre for Learning (1)
Autism Yukon (1)

Boys and Girls Club (BGC) (1)

BYTE — Empowering Youth Society
(1),

Communities Building Youth Futures
(CBYF) (1)

Yukon Parent Advisory Committee (1
vacancy)

Youth Representative

Education officials, including the
Deputy Minister (chair) and ADMs
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CSFY - Commission scolaire Education
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Value:

e \We work collaboratively with the commission scolaire francophone du
Yukon (CSFY) to support the learning needs of French Minority Language
students and the path for the administration of French Minority Language
education in the territory.

Recommended response:

e | am happy to report that, for a second year, French Minority Language
students have access to an in-person French-language program of
instruction in Dawson.

e This was a priority for the Francophone school board and Francophone
parents in Dawson.

e \We are continuing to work with the CSFY and Tr'ondék Hwéch'in, as the
CSFY moves forward with their implementation of the French Minority
Language program in Dawson.

Additional response:

e The CSFY, the Department of Education, and the Tr'ondék Hwéch'in
have established an effective working relationship, and officials will
continue to navigate and approach the work ahead together.

Context—this may be an issue because:

e Thereis currently an in-person French Minority Language program of instruction
being offered in Dawson.

Background:

e The Commission scolaire francophone du Yukon (CSFY) was created in 1996. And is
responsible for education in French as a First Language throughout the territory. It
runs three schools, one program, and one child care centre.

0 Three schools:
»  Emilie-Tremblay School (EET), four-year-old kindergarten to grade 6

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-05
Education Page 1 of 3



Session Briefing Note Tab# EPO2
Fall 2024

CSFY - Commission scolaire Education
francophone du Yukon

»  Paul-Emile-Mercier Secondary School Community Centre (CSSC Mercier),
grade 7 to 12

= Nomad School, home schooling program, five-year-old kindergarten to
grade 12

0 One Program:
* Programme en francais langue premiére de Dawson (Confluence), four-
year-old kindergarten to grade 5

0 One child care centre
=  Garderie du Petit Cheval Blanc, child care centre, after-school program
and summer camp

e As of November 4, 2024, Department of Education’s data indicate 405 students are
enrolled in French-first CSFY schools for the 2024-2025 school year.

e In 2023-24, CSFY opened a Programme en francgais langue premiere de Dawson, as
well as taking over the management of the Garderie du petit cheval blanc child care
centre.

e The CSFY rents space at 486 King Street in Dawson City for the in-person French
Minority Language program of instruction, Confluence.

e Asof August 12, 2024, 15 students were enrolled in the French Minority Language
program of instruction: pre-K to grade 6.

e Under the terms of the agreement, the CSFY will provide an in-person French
Minority Language instruction program in Dawson City for the period 2023-24 to
2025-26.

e A letter of agreement between Government of Yukon and Tr'ondék Hwéch'in was
signed on August 30, 2024. TH and Government of Yukon subsequently shared
information with CSFY regarding this agreement.

e In 2023-24 the French language program was funded as part of a Transfer Payment
Agreement with CSFY in the amount of $763,000.

e Funding for 2024-25 and 2025-26 will follow the existing CSFY funding agreement.

e The government is not constructing a school facility for the CSFY in Dawson City as
part of the agreement.
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e This program will run for a minimum of three years, during which time an assessment
will be undertaken of the ongoing need and suitability of the program.

e Department officials continue to meet with Tr'ondék Hwéch'in and CSFY officials
regularly.

History of the in-person French Minority Language program of instruction in Dawson

e |n May 2023, the Department of Education and CSFY engaged in a mediation
process regarding the establishment of an in-person French language program of
instruction in Dawson for the 2023-24 school year.

e On May 8, 2023, Dawson francophone parents filed an injunction to the Supreme
Court of Yukon to approve and fund the establishment of a full-time, in-person
French as a minority language program in Dawson for the 2023-24 school year.

e OnlJuly 10, 2023, a mediation agreement was reached, and the Dawson'’s parents’
injunction has been formally discontinued.

e |In September 2024, the signed Letter of Agreement on Education in Tr'ondék
Hweéch'in Traditional Territory was shared with CSFY.

The CSFY becomes manager of the daycare

e |In September 2023, the Commission scolaire francophone du Yukon (CSFY) officially
became manager of the Garderie du petit cheval blanc, an establishment offering
early childhood education and childcare services.

e This transition, which had the support of the CSFY school community and the
organization that previously managed the Daycare, ensures the future of the
establishment.

Approved by:
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Value:

e The Education Act allows for a variety of learning environments, including
private schools, to suit student and family learning needs.

Recommended response:

e The Department of Education does not operate or manage private
schools, nor does it provide staffing or funding to private schools.

e The departmentis not responsible for providing support to students
attending private schools, either in the Yukon or outside of the territory.

e The department does work with Yukon private schools to ensure they
meet their requirements under the Education Act and Private Schools
Regulations, and works with them through the Aurora Virtual School to
assess student achievement.

Additional response:

e Curriculum and instruction at private schools is the responsibility of the
school and not the department.

e Under the Education Act, only students at government-run schools,
including those operated and managed by a school board, are entitled to
special education programming.

Context—this may be an issue because:

e The Minister has a role in approving, monitoring and evaluating private schools.

Background:

e Private schools charge fees for students to access programs and services offered by
the school, and no grants or contributions can be made to a private school by the
Minister, the Commissioner in Executive Council, a school board, or a council.

e The Education Act defines a private school as “a school, including a school operated
by a religious denomination, other than a school operated by the Minister or a school
board, that offers educational programs during school days to school-age children.”
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e There are currently two private schools operating in the Yukon: the Yukon Montessori
School, which serves grades 1 to 7, and the Yukon Wild School, which serves
students in kindergarten to grade 7.

e The Minister of Education is responsible for approving an application for registration
or accreditation of a private school.

e Private schools must:

0 Provide courses of study that meet the goals and objectives established by
guidelines approved by the Minister

0 Agree to regular evaluation and monitoring as determined by the Minister

Meet all local and territorial health, safety, and building standards

0 Meet standards of student achievement, as measured by achievement testing,
comparable to those of schools operated by the Minister or a School Board

@]

Approved by:
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School Board and Council Education
Elections and Referendums

School Governance and Associations: refer to EP07
Yukon First Nation School Board: refer to FNO4

Value:

The Government of Yukon is committed to enhancing community
involvement in school governance.

Recommended response:

The Education Act outlines a process for school communities to decide
whether to be governed by a school board or the Department of
Education directly.

The Department of Education provides information regarding this
process and it is up to each school community to decide whether they
wish to join a board.

Thank you to all school board trustees and school council members for
your dedication to fulfilling your important role in supporting student
success.

| would like to recognize the Chief Electoral Officer, Max Harvey, and
his team at Elections Yukon, who continue to work tirelessly to
oversee the democratic process in communities across the Yukon.

Additional response:

| encourage any school councils and school community members
considering forming or joining a school board to reach out to the
Department of Education, recognizing that the First Nation School
Board took several years to establish.

School council vacancies after an election and during the term are
common and can be filled by the current school council or the
incoming school council nominating people, or through a by-election.
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Context—this may be an issue because:

e Thereis interestin the school board and council elections, and the school board
referendum process. There was media attention, and a record number of
Yukoners voted in the spring 2024 school council elections.

Background:

e School board elections take place every three years, and school council elections
are held every two years.

e The next election for school boards trustees will be held in November
2025, and in May 2026 for school council members.

2024 School council elections

e School council election polling took place on May 4 and May 6, 2024, as well as
through mail-in ballots.

e Three schools held a poll to elect members to their school councils.

e Membersin 14 Yukon Education operated schools were elected by acclamation.
All school councils meet quorum and have at least two members.

e A total of 79 candidates put their names forward for 86 elected positionsin 17
school councils.

0 13 school council positions remain vacant.

Joining a school board

e Education officials worked with the First Nation School Board (FNSB) and
Elections Yukon to establish a process for schools to consider joining the school
board after it has been in existence for at least one school year, as allowed for in
the Education Act.

e Under the Act, a new or existing School Board can be substituted for an existing
school council when the school council, or 20% of the electors in the attendance
area, requests that a referendum be held.
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Leaving a school board

e Should a school community wish to withdraw from a school board or join a
different school board, it is within the Minister’s authority under the Education Act
to approve or not approve.

e A fair process would need to be followed, such as a referendum with a clear
majority for the Minister to proceed with such a decision.

e The Minister would then establish a different attendance area for the school,
which would allow for a School Council to be established for the school as a
Yukon Education authority school.

Expanded Voting

e To enable a fair, transparent and feasible election, the Chief Electoral Officer
continued the following changes from the 2022 school board elections for the
2024 by-election and school council elections using his authorities under the
Education Act to address new or unforeseen circumstances:

0 Use of internet voting pilot,
0 expanded use and circulation of mail-in ballots, and
0 expansion of voting to Saturday.

e For any of the process changes used in 2022 and 2024 to become permanent,
changes to the Education Act and School Board Election Regulations would be
required.

Approved by:
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Value:

e School Councils play a critical role as key partners in the Yukon
education system.

Recommended response

e School Councils support two-way communication between a school
and the school community by supporting decision making and
contributing to the success of students.

e FEvery School Council may make rules for its internal procedures and
meetings. This can include a values and ethics code or code of
conduct.

e The department will support a School Council with the creation and
implementation of a code of conduct if requested.

e The Catholic Education Association of Yukon and Association of
Yukon School Councils, Boards and Committees have code of
conducts available to view on their respective websites

Additional response:

e The Minister of Education has no authority to revoke any individual
publicly elected members from a School Council.

e School Councils participate in the development of school-based
policies, rules and procedures and shall consider any advice provided
to it by the school administration and staff.

Context—this may be an issue because:

e There have been stories in the media and a human rights complaint made, calling
for the removal of a Holy Family School Council member.
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Background:

According to the Education Act, the chair of a School Council may exclude
someone from a meeting who, in the opinion of the chair, is guilty of improper
conduct at that meeting. This decision by the chair can be overruled by the School
Council via resolution.

The authority to determine whether an elected School Council member is qualified
to remain a member rests with a judge. The criteria for the disqualification of a
School Council member is specific and is listed in the Education Act.

Holy Family School Council held a meeting in June 2024 where a School Council
member is noted to have made comments that run counter to the Sexual
Orientation and Gender Identification (SOGI) policy (“marriage is between a man
and woman” and that “"homosexuality and pride are deadly sins”).

After this comment was made by a School Council member, a teacher at Holy
Family left the meeting. The teacher feels that the comment violated the
Department of Education’s SOGI policy.

The teacher complained to the Department of Education asking for the removal of
the School Council Member and was informed that the Department does not have
the authority to remove an Elected Council Member.

The teacher indicated that the Education Act allows for an application to the court
to determine a removal. The teacher also said the Sexual Orientation and Gender
|dentification policy does not adequately address what should happen when it is
violated and does not feel supported by the Department of Education and is upset
that there have been no consequences (removal of School Council Member) and
has since indicated that they have filed a human rights complaint.

The Department of Education will support Holy Family’s administration and
School Council to extend a code of conduct into the operations.

The Department will follow up with Holy Family School Council Chair to deal with
this matter and to ensure the policy is being respected.
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School Councils and Boards Education
Dispute Resolution Process

Education Appeal Tribunal: refer to SI04
Value:

e The health, safety, and well-being of students and staff is our first
priority.

Recommended response:

e Under the Education Act, parents and students can appeal decisions
that significantly affect education, health, or safety; and in certain
cases, they can make that appeal to the Education Appeal Tribunal.

e Most disagreements or issues that arise in school communities can be
settled through courteous and respectful discussion.

e \We encourage all members of our school community to try to resolve
any dispute with the people who are directly involved through a
collaborative and restorative process before escalating the issue to
higher levels.

Additional response:

e The Education Act requires each school board or council to establish a
dispute resolution process for local appeals in their school.

e Student and staff privacy regarding disputes is legally protected; if a
problem involves the behaviour of another student, teacher or staff
member at the school, there are limits in what information can be
made available to the public.

e The Department of Education has established a School Council
Dispute Resolution Procedure Policy for use as a reference template
by school councils; the policy and information on the dispute
resolution process for Yukon schools is available online at Yukon.ca.
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Context—this may be an issue because:

e Disputes arise in schools and issues often become public via social media.

Background:

e Under the Department of Education’s School Council Dispute Resolution
Procedure Policy, school administrators are responsible for resolving disputes
between the school, parents, and teachers.

e Toresolve problems in school communities, the department recommends these
steps.

a. Speak with the teacher or staff member involved.

b. If the problem is not resolved, raise your concern with authorities in
this order:

i. principal or vice-principal.
ii. superintendent or school council

iii. Assistant Deputy Minister of Schools and Student Services

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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Session Briefing Note Tab# EPO7
Fall 2024

School Governance and Education
Associations

School Board and Council Elections and Referendums: refer to EP04
Yukon First Nation School Board: refer to FNO4
CSFY — Commission scolaire francophone du Yukon: refer to EP02

Value:

e The Government of Yukon is committed to enhancing community
involvement in school governance.

Recommended response:

e School council members and school board trustees play a significant role
in supporting student success.

e The Department of Education works directly with school councils and
school boards to ensure schools are operated effectively.

o \We respect all roles and responsibilities of school councils and school
boards outlined in the Education Act for the governance of schools.

e \While school council and school board members are independently
elected, all schools are required to follow Department of Education
legislation and policies, including the Sexual Orientation and Gender
ldentity Policy.

e School Council members sign an oath of office and are guided by a code
of conduct.

Additional response:

e \We also collaborate with the Association of Yukon School Councils
Boards and Committees and the Catholic Education Association of Yukon
to support the work of school councils, seek advice and address issues
affecting the education system.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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School Governance and Education
Associations

e | want to thank all current and previous members of school councils,
school boards and associations who have worked hard to make their
school communities a better place. Your dedication is appreciated.

Context—this may be an issue because:

e There may be questions about how the department works with and supports
school boards and councils due to recent court cases and controversy about
school council members speaking against the Department of Education’s SOGI
policy.

Background:
e There are 29 public schools in the Yukon. Of these:

0 two are operated by the Francophone School Board (la Commission scolaire
francophone du Yukon, or CSFY),

0 11 are operated by the First Nation School Board (FNSB), and

0 16 are operated by Yukon Education (Department of Education), with local
oversight provided by elected school councils.

= 3 of the Yukon Education schools are Catholic.

e The Education Act governs how school boards are created, how schools can be added
to the education area of a board and outlines a board’s powers and duties.

e The choice of whether any school is governed by a school board is decided by that
school’'s community’s electors.

e The Association of Yukon School Councils, Boards and Committees (AYSCBC) is the

non-profit association of school councils in the Yukon and 13 school councils are
currently members of AYSCBC.

e The Catholic Education Association of Yukon (CEAY) represents the 3 Catholic school
councils.

e |In 2023-24, a member of the Catholic Education Association, who also serves on a
school council made statements that attending members felt opposed the SOGI policy
at a school council meeting.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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Fall 2024

School Governance and Education
Associations

This matter was widely reported with calls for the school council member to resign.
While the Department does not condone the council members’ statements, there is no
mechanism to force an independently elected school council member to resign, or the
authority to compel the council to comply.

Education officials and a consultant from the ARC Foundation are working with CEAY
to develop acceptable SOGI procedures, including expectations for an inclusive
environment, which applies to all our public schools including our Catholic schools.

In 2020, a committee made up of representatives from the Department of Education,
Association of Yukon School Councils Boards and Committees, the Catholic Education
Association of Yukon, and the Yukon First Nation Education Directorate developed a
‘Resource Tool,” that contains detailed information about the roles and responsibilities
of school councils, the Department of Education, and Yukon First Nations in the
operation of schools and the Yukon education system.

In 2020, the government and the CSFY settled a longstanding lawsuit relating to the
roles and responsibilities of the CSFY as a school board.

The duties and powers of school councils are described in sections of the Education
Act, primarily Section 113. In partnership with their principal these duties and powers
include:

0 reviewing and approving school growth plans

0 reviewing and developing school-based policies
0 participating in hiring school principals
0 making recommendations on how school budgets are spent; and
O advising on matters such as:
» school calendar
» staffing needs
» school renovations
= school programming
» discipline policies
» student transportation
» proposing locally developed courses in consultation with the
Department of Education
Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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School Governance and Education
Associations

e The duties and powers of school boards are described in sections of the Education
Act, primarily Section 116. These duties and powers include:

0 ensuring that its schools are conducted in accordance with the requirements
of the Education Act

0 selecting staff, including principals and teachers, for hiring, dismissal,
discipline, transfer, promotion, and demotion

0 reviewing and approving school growth plans

0 establishing policies for the administration, management, and operation of its
schools, including a student attendance policy

0 providing educational programs, including locally developed courses
O advising the Minister respecting school closures, and transportation services

Joining a school board

e Education officials worked with the First Nation School Board (FNSB) and
Elections Yukon to establish a process for schools to consider joining the school
board after it has been in existence for at least one school year, as allowed for in
the Education Act.

e Under the Act, a new or existing School Board can be substituted for an existing
school council when the school council, or 20% of the electors in the attendance
area, requests that a referendum be held.

Leaving a school board

e Should a school community wish to withdraw from a school board or join a
different school board, it is within the Minister’s authority under the Education Act
to approve or not approve.

e A fair process would need to be followed, such as a referendum with a clear
majority for the Minister to proceed with such a decision.

¢ The Minister would then establish a different attendance area for the school,
which would allow for a School Council to be established for the school as a
Yukon Education authority school.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-11-04
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Fall 2024
Yukon Parent Advisory Education
Committee
Value:

e There is nothing more important than the wellbeing, safety, and
protection of students when they are in our care.

Recommended response:

e The Hidden Valley Elementary School Parents Advisory Committee is
transitioning to a Yukon-wide Parent’'s Advisory Committee, which the
department is now working to advance.

e \We're establishing this Yukon-wide committee as part of our ongoing
work on safer schools and as a place for families from all Yukon
communities to share their concerns and ideas.

e QOur upcoming actions include consulting with school councils, school
boards, Yukon First Nations, and other educational partners, creating
terms of reference, and inviting people to join the committee.

Additional response:

e Consultation is essential for outlining and prioritizing our efforts to
improve safety in Yukon schools, and diversity on the committee is
important for getting a complete view of how to make schools safer.

e Parents and guardians are essential partners in education, and we are
committed to developing and working with this committee to advance
the department's work to create safe and caring environments.

Context—this may be an issue because:

e Questions were raised by the opposition during the Spring 2024 session on
composition and consultation around the development of a permanent parent
advisory committee for all schools.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Yukon Parent Advisory Education
Committee

Background:

e The Yukon Parent Advisory committee and school councils serve different
functions and will not overlap in responsibilities.

0 Forexample, school councils are responsible for tasks such as reviewing
and approving school growth plans, reviewing school-based policies for
dispute resolution, setting educational priorities, and advising on staffing
and transportation.

0 In contrast, the committee is specifically focused on improving school
safety for all Yukon schools.

e The backgrounder in the August 30, 2024, news release, “Government of Yukon
continues to work to support safe and inclusive schools,” noted the Department of
Education’s work toward establishing a Yukon-wide Parent Advisory Committee.

e School councils will be contacted through their chairs, and school boards will be
approached via their executive directors. We'll also speak with the First Nation
Education Commission through their chair. Additionally, the Advisory Committee
for Yukon Education will be consulted via its members. Outgoing members of the
Hidden Valley Elementary School Parents Advisory Committee will also be asked
to lend their support, as they have been instrumental in advancing the Safer
Schools Action Plan.

e The Hidden Valley Elementary School Parent Advisory Committee was
established in 2022 as an action of the Safer Schools Action Plan.

0 Terms of Reference were created to guide the work of this committee. The
terms stated that “the Committee expires after one year, unless otherwise
stated by the Minister of Education.”

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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Yukon School Food Programs Education

Value:
e (ood nutrition is vital for students’ mental and physical health and
increases all students’ learning potential.

Recommended response:

e On April 1, 2024, Canada announced it is investing $1 billion over the next
five years to create a National School Food Program.

e (Canada’s new National School Food Policy outlines broad principles and
objectives to help support the long-term vision of every child having
access to nutritious food in school.

e \We are looking forward to learning more from the federal government on
the parameters of the National School Food Program funding and we are
eager to negotiate a bilateral agreement for the use of these funds.

Additional Response:

e The Future of School Food Programs working group has been meeting
since 2022 to identify areas for improvement in the delivery of school food
programs in Yukon and to propose options for implementing a universal
school food program in Yukon.

e The group is co-chaired by Yukon Education and the Yukon First Nation
Education Directorate. The working group includes members representing:

0 Department of Education (including Department officials, teachers
and administrators)

0 Department of Health and Social Services (Health Promotion)
0 Department of Energy, Mines and Resources (Agriculture)
0 Yukon First Nations Education Directorate
0 Yukon Food for Learning Association
O Liard First Nation
0 Kluane First Nation
Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Yukon School Food Programs Education

0 Champagne and Aishihik First Nations
o Tr'ondéek Hweéch'in
0 Yukon Food Security Network
0 School council members
e \We are appreciative of our partners and the ongoing work they do to
support Yukon students.

e Qurinvestmentin school food programs is a commitment to the health and
wellbeing of our students, ensuring they have access to nutritious meals.

Context—this may be an issue because:

e The government of Canada has committed to working with provinces, territories and
Indigenous partners on implementing the new National School Food Policy, including
negotiating multiyear bilateral agreements for National School Food Program funding.

Background:

e The Yukon government provides the Yukon Food for Learning Association with
$137,000 in ongoing annual funding. This funding includes $115,000 from Health and
Social Services and $22,000 from the Department of Education.

e |nthe 2023-24 budget the Government of Yukon announced a one-time financial
enhancement of $500,000 to strengthen existing school food programs.

e The Yukon Food for Learning Association received $450,000 to distribute to all Yukon
schools and Yukon First Nation Education Directorate received $50,000 to support
school feasts.

e This funding was a crucial part of the government's efforts to further support nutrition
programs in all Yukon schools and help ease the financial burden on families with
school aged children.

e All Yukon schools offer some level of food programming for students.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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e School food programs in Yukon schools are currently administered and funded through
a combination of funding from the Yukon Food for Learning Association and funding
from Jordan’s Principle.

e The Yukon First Nation Education Directorate receives Jordan's Principle funding from
the federal government to administer nutrition programs for Indigenous students in
Yukon public schools. In schools that lack capacity for meal preparation, food is
prepared in a commercial kitchen off-site and then delivered to the school.

e Porter Creek Secondary School, St. Francis of Assisi, F.H Collins, and CSSC Mercier all
have commercial kitchens. All schools have some capacity to deliver food and nutrition
programs to students through smaller kitchens or Home Economic rooms.

e The commercial kitchens at Porter Creek Secondary School and CSSC Mercier are
made available through a special request for user groups to access through the Joint
Use Agreement with the City of Whitehorse.

e Upgrading current infrastructure to meet commercial kitchen standards is a complex
process that will involve extensive design and planning.

e We are currently working with Yukon Food for Learning Association to assess the
current kitchen infrastructure in schools.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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Fall 2024

Collaboration with Yukon First Education
Nations - Yukon-wide Initiatives

Education Agreements: refer to FNO2
JEAP Agreement Renewal: refer to DPTO7

Value;

e \We are working with Yukon First Nations to ensure that all schools
meet the needs of Yukon First Nations students and offer all students
opportunities to learn about Yukon First Nations ways of knowing,
doing, and being.

Recommended response:

e We work with Yukon First Nations:

o)

(0

On a government-to-government basis,

At the community level, on education for their citizens and on their
Traditional Territory, and

Collectively, at the Yukon-wide level with various education
partners

e \We will continue to work in partnership with First Nations
governments to improve educational outcomes for students through:

0)

0]

The Joint Education Action Plan,

Community-level Education Agreements, that support community
priorities under the Joint Education Action Plan

Negotiating and implementing 17.7 agreements and supporting
agreements like the recently signed Tr'ondék Hwéch'in Letter of
Agreement that allow for stronger co-governance of education in
traditional territories.

0 Responding to the 2019 audit, including the work to Reimagine
Inclusive and Special Education,
Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-16
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Collaboration with Yukon First Education
Nations - Yukon-wide Initiatives

0 A Memorandum of Understanding and Transfer Payment
Agreement with the Yukon Native Language Centre,

0 Implementing the Joint Collaboration Framework, which outlines
how the department and Yukon First Nations will collaborate to
address their joint education priorities, and

o0 Other initiatives, such as, developing a Yukon First Nations Credit
Policy, implementing the Ready-to-Learn schools initiative, and the
Dashaw K'e (Indigenous Academy) at F.H. Collins.

Additional response:

e As of the start of the 2024-25 school year, 11 schools across the
Yukon are operated by the First Nation School Board, marking a
historic step in reclaiming educational responsibility by Yukon First
Nations—a journey that began over 50 years ago with "Together
Today for our Children Tomorrow."

e This demonstrates effective collaboration between Yukon First
Nations and the Government of Yukon to advance reconciliation,
support First Nations students, and enrich all Yukon students with
knowledge of Yukon First Nations ways of knowing, doing, and being.

Context—this may be an issue because:

e The 2019 audit from the Auditor General of Canada found that the Department of
Education has not done enough to collaborate with Yukon First Nations. During
the Public Accounts hearing in January 2022, the Chief's Committee on Education
said Education needs to collaborate more effectively.

Background:

e |n 2019, the Office of the Auditor General of Canada recommended that the
Department of Education complete and implement its policy to collaborate with

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-16
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Nations - Yukon-wide Initiatives

Yukon First Nations as well as a strategic action plan with specific, measurable
actions and timelines to support its work with Yukon First Nations.

e The Yukon First Nations Education Collaboration Framework was developed in
partnership between Department of Education officials and the members of the
First Nations Education Commission (FNEC) and is organized with the same
priority areas identified and agreed to in the Joint Education Action Plan:

0 Yukon First Nations Cultures and Languages
Authority, Control and Responsibility
Sustainability, Supports and Success

Closing the Academic Achievement Gap

o O O o

Data and Student Information

e The Collaboration Framework outlines opportunities for joint action, timelines, and
implementation strategies, such as supporting Yukon Native Language Centre for
language revitalization, negotiating joint priorities in Education Agreements,
implementing 17.7 provisions under five Self-government Agreements, ensuring
all students learn about Yukon First Nation language and culture, supporting the
First Nation School Board, building resources for teachers to incorporate First
Nations perspectives, developing a Learner Outcome Strategy, and implementing
the Data Sharing MOU.

e Inresponse to feedback from many Yukon First Nations partners about allocation
of credits for Yukon First Nations led cultural experiences, a draft Yukon First
Nations credit was developed and shared with members of First Nations
Education Commission (FNEC) in May 2023, and approved by FNEC in May 2024
in Dawson City.

e The Indigenous Academy (Dashaw K'e) at F.H. Collins, in operation since 2021,
explores learning through Yukon First Nations ways of knowing, doing and being
with an experiential approach.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-16
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Education Agreements Education

Value:

e \We are working with First Nations and educational partners to
improve educational programs, services, and outcomes for all Yukon
students.

Recommended response:

e Yukon First Nation governments are essential partners in supporting
First Nations students and in teaching all Yukon students about Yukon
First Nations ways of knowing, doing and being.

e We will continue to work with individual Yukon First Nation
governments on community-level education and funding agreements
to improve educational outcomes for their citizens and learners on
their traditional territories at local schools.

e The Government of Yukon has committed to allocating $1.83 million
for Yukon First Nation governments to use toward joint education
priorities at the community level.

Additional response:

e This community-level collaboration reflects our government-to-
government relationships and commitment to reconciliation.

e [t also reflects our commitment to working closely with Yukon First
Nations to support First Nation students and respond to the
recommendations from the 2019 Audit and the priorities under the
Joint Education Action Plan.

e Funds that flow to the First Nation School Board are separate and
distinct from the funds designated for Education Agreements.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Context—this may be an issue because:

The 2019 audit found that the Department of Education has not done enough to
collaborate with Yukon First Nations. The Chiefs Committee on Education said
Education needs to collaborate more effectively during the Public Accounts
hearing in January 2022.

Background:

The formula for allocating funding varies from nation to nation based on criteria
such as number of students, number of schools and targeted projects.
We currently have education funding agreements with 12 Yukon First Nations.
Officials from the Department of Education have been meeting with Yukon First
Nations officials to discuss government-to-government education priorities.

0 Carcross/Tagish First Nation
Champagne and Aishihik First Nations
First Nation of Nacho Nyak Dun
Kluane First Nation
Kwanlin Dun First Nation
Little Salmon/Carmacks First Nation
Ross River Dena Council
Selkirk First Nation
Ta'an Kwach’an Council
Teslin Tlingit Council
Tr'ondék Hweéch'in

0 White River First Nation
Department officials continue to work with Liard First Nation and Vuntut Gwich'in
First Nation to finalize their funding agreements.
Department of Education officials will initiate discussions with Yukon First Nations
throughout winter 2024 to discuss joint education priorities and Education
Agreements.
There are regular meetings with each Yukon First Nation throughout the year and
the ADM and Director of First Nation Initiatives are available when any concerns
or questions come up.

O O 0O O 0O 0O 0O 0 0o
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Other examples of local collaboration:

e We have worked collaboratively with Yukon First Nations on a number of
programs, units, camps, and resources for Yukon schools, including Yukon First
Nations Credit policy to support credits for on the land and locally delivered
education programs:

0 Dooli: traditional knowledge resources with the Northern Tutchone nations
for schools in Pelly Crossing, Mayo and Carmacks and teacher training.

0 External credits with Tr'ondék Hwéch'in: First Fish, First Hunt, and Moose
Hunt as part of their 17.7 education agreement.

0 Spring culture and trapping camps for Chief Zzeh Gittlit School with the
Vuntut Gwitchin Government, and for Kluane Lake School with Kluane First
Nation, amongst others.

o0 Carcross/Tagish First Nation and Ghuch Tla School established curriculum
on first fish, hunt, or trapping.

Approved by:
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Fall 2024
Language, Culture and Heritage Education
Revitalization in Yukon Public
Schools

JEAP Agreement Renewal - please see DPT07

Value:

Revitalizing First Nation identity and heritage strengthens safer,
healthier communities. Leadership, education, and training should be
grounded in culture and language.

Recommended response:

We continue to deliver language and culture programming in Yukon
Schools.

Yukon government allocates $1.19 million annually to the Yukon
Native Language Centre to support Yukon First Nations language
revitalization.

We also support the professional development and fluency of Yukon
First Nations language teachers through a pilot program: two teachers
can apply for full time study to increase their language fluency. This
aligns with Breaking Trail Together priority for increased professional
development for Yukon First Nations professionals, and also
strengthens our language programs in schools.

The Department of Education is collaborating with Yukon First Nations
on bilateral government-to-government Education Agreements, that
will continue to support the delivery of culture and language in
schools.

Through government-to-government discussions, we are exploring
new ways of delivering Yukon First Nations Language and culture in
our schools and connecting schools with communities. For example,
at Porter Creek Secondary School we are piloting a language

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-05
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Language, Culture and Heritage Education
Revitalization in Yukon Public
Schools

coordinator role to support language, culture and land-based learning
opportunities throughout the school and in the community.

Additional response:

e |n collaboration with Yukon First Nations and the Government of
Canada, we are advancing the Joint Education Action Plan.

e Efforts include sharing resources with Yukon First Nations and
meeting our obligations for language instruction.

e We are reviewing the Yukon First Nations K-12 Language Framework
and Action Plan and aligning efforts to support language revitalization
and foster language appreciation in future learners.

Context—this may be an issue because:

e Enhancing language and culture education is a priority and a key pillar of the Joint
Education Action Plan.

e The Office of the Auditor General of Canada’s 2019 audit report recommended
that the department do more to support the inclusion of Yukon First Nation
cultures and languages in schools.

Background:

e The JEAP renewal presents an opportunity to discuss funding for language,
heritage and culture with Yukon First Nations and federal ministers. This issue
also aligns with discussions and interests from other provinces and territories.

e The Department of Education is developing a funding strategy for Indigenous
education based on the Joint Education Action Plan, Collaboration Framework,
and Education Agreements with Yukon First Nations.

e The Council of Ministers of Education of Canada’s (CMEC) Indigenous Education
Plan 2023-27 outlines priorities on the Truth and Reconciliation Commission of
Canada's Calls to Action. Recent discussions include shared provincial and
territorial interest in increased federal funding support for Indigenous languages.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-05
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e The Yukon government transferred the Yukon Native Language Centre to the
Council of Yukon First Nations in 2018 to aid in the revitalization of First Nation
languages, with support for First Nations language teachers.

e The Yukon Strategy on Missing and Murdered Indigenous Women, Girls and Two-
spirit+ People includes a foundational value: “Culture, Language, Spirituality and
Relationship with the Land”, which guides work in this area.

Approved by:
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Yukon First Nation School Board Education

School Board and Council Elections and Referendums: refer to EP04
School Governance and Associations: refer to EP07

Value:

e The Government of Yukon, Chiefs Committee on Education and the
First Nation School Board share the common goal of providing high
quality and culturally appropriate education, based on an Indigenous
worldview, for all Yukon students.

Recommended response:
e The First Nation School Board governs eleven schools across the
Yukon. This is an historic step for Yukon First Nations and their
citizens.

e The First Nation School Board is enabling Yukon First Nations to
reclaim greater responsibility for the administration and management
of education programs for students in their communities.

e As Minister of Education, | will continue to collaborate with the Chiefs
Committee on Education and the First Nation School Board trustees
as | exercise my oversight authority for Yukon education.

e | will also continue to work on a government-to-government basis
with individual First Nations on their educational priorities for their
citizens.

Additional response:

e The First Nation School Board held its first election in November
2022.

e As of August 2024, there are five elected trustees: Shadelle
Chambers, Dana Tizya-Tram, Jocelyn Joe-Strack, Gillian Staveley and
Mats’asana Ma (Sarina) Primozic.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
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With the original eight schools plus three that joined as result of
February 2023 referendums, there are a total of eleven schools that
make up the First Nations School Board, with nine in communities and
two in Whitehorse.

Additional response - Funding:

We are currently working with the First Nation School Board to
negotiate a new Transfer Payment Agreement.

In the meantime, the department has entered into an Interim Transfer
Payment Agreement with the First Nation School Board to continue to
ensure the First Nation School Board has funding to support their
board operations.

The 2024-25 Budget includes amounts for the operations of the 11
schools under the First Nations School Board; this includes amounts
for the last 3 months (April, May, and June 2024) of the 15- month
Transfer Payment Agreement (April 2023 to June 2024).

The department worked with the newly elected trustees on a final
financial arrangement for the First Nation School Board funding
formula to create equitable funding between school authorities and to
establish consistent service levels in the provisioning of K-12
education programs.

Additional response — YG work with FNSB to support student outcomes:
e The First Nation School Board has developed their own Literacy and

Numeracy strategies and started implementing these strategies in
their schools for the 2023-24 school year and we support these
efforts and celebrate these successes.

Over the 15-month Transfer Payment Agreement with the First
Nation School Board (April 2023 to June 2024), Yukon government

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
Education Page 2 of 5



Session Briefing Note Tab# FNO4
Fall 2024

Yukon First Nation School Board Education

provided $1,562,000 to support their work to improve student
outcomes.

e The Department of Education works closely with Yukon First Nation
governments on a government-to-government basis to develop
Education Agreements to support better outcomes for First Nation
students.

o We are committed to working with the First Nation School
Board on the Education Agreements that affect the schools that
they operate.

e Three school authorities operate schools in Yukon — the First Nation
School Board, the Commission scolaire francophone du Yukon (CSFY)
and Yukon Education.

e While all must work within the established curriculum, legislation,
regulations, and policies, each school authority has considerable
autonomy regarding how education is delivered in their schools.

Context—this may be an issue because:

e There will be considerable interest in how the First Nation School Board is
operating the eleven schools under its authority, and the impact of this on all
Yukon students.

Background:

e On September 19, 2024, an interim TPA was signed to ensure the First Nation
School Board has funding to support their board operations and governance. This
Interim TPA expires on December 31, 2024

e The negotiation team has met a number of times through August and September,
On September 20, 2024, the First Nation School Board submitted a funding
proposal to support the TPA negotiation discussions.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
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e The breakdown for the 15-month TPA (which ended June 2024) with the FNSB
included:

(0]

O O O ©O

Operational support and operations and maintenance of eight schools
$29.3M — this includes the same cost factors and drivers as the
Commission scolaire francophone du Yukon, or CSFY, with a minor
difference for rural remoteness.

Board governance and administration of eight schools of $3.3M.
Discretionary grant for Indigenous recognition $4.8M.

One-time funding for governance of community committees $450k.
Discretionary grant for student outcomes and indigenization of the
curriculum in response to the 2019 Auditors General report $3.125M.

e The TPA was amended to include funding to support the three new schools as

well as to extend the expiry date past June 30, 2024, while negotiating the new

TPA.

e The following schools are operated by the First Nation School Board (FNSB):

(0}
(0}

Chief Zzeh Gittlit School, Old Crow, Vuntut Gwitchin First Nation.
Johnson Elementary School & Watson Lake Secondary School, Watson
Lake, Liard First Nation.

Ross River School, Ross River, Ross River Dena Council.

St. Elias Community School, Haines Junction, Champagne and Aishihik First
Nations.

Nelnah Bessie John School, Beaver Creek, White River First Nation.

Grey Mountain Primary School, Whitehorse, Ta'an Kwach'an Council and
Kwanlin Dun First Nation.

Takhini Elementary School, Whitehorse, Ta'an Kwach'an Council and
Kwanlin Dun First Nation.

Eliza Van Bibber School, Pelly Crossing, Selkirk First Nation.

Ghuch T1a Community School, Carcross, Carcross/Tagish First Nation.
Kluane Lake School, Destruction Bay, Burwash Landing, Kluane First
Nation.

e JV Clark School (Mayo) electors voted in 2022 to not have their school operated

by the FNSB.
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e An Interim funding agreement was in place to ensure a successful transition for
the start of the 2022-23 school year. The total amount of this agreement was
$13,094,188 (to March 31, 2023) and represented base funding for school
operations as well as funding for the new board's administration and costs
associated with Indigenous recognition.

e For 12 months of the funding agreement that ended on June 30, 2024 provided
the FNSB with $27,322,346 for the operation, administration, salaries and
strategic initiatives for the original 8 schools along with the School Board for the
2023-24 school year.

0 The previous funding agreement was updated to include the 3 additional
schools and any enrolment changes in early 2024.

e Following the establishment of the First Nation School Board, the Minister of
Education appointed an interim governance committee based on
recommendations of the Chiefs Committee on Education.

e This committee oversaw operations of the school board until November 2022,
when school board trustee elections took place.

Approved by:

Mary Cameron 2024-10-29
Deputy Minister, Department of Education Date approved
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Session Briefing Note

Value:
e Classroom assessment practices support learning as a life-long process

and value the importance of supporting each child’s individual learning
journey.

Recommended response:

e Educators involve parents and students in the learning process by
using ongoing, meaningful feedback to support student growth.

e Students are assessed on the learning standards identified in a
curriculum and supported to improve their proficiency of each standard.

e All school authorities - Yukon Education, the Commission scolaire
francophone du Yukon, and the First Nation School Board - follow the
same K to1l2 curriculum and reporting structure, however, how learning
objectives are met and assessed in the classroom may vary.

e Students in Grades 10 to 12 continue to receive percentage scores and
transcripts for post-secondary school.

Context—this may be an issue because:

® There continues to be varying reactions to Yukon's decision to adopt standards-
based assessment, grading, and reporting.

Background:

e (Grade 12 students also receive percentage scores at the mid-point of their course
for pre-admission to post-secondary schools.

e Yukon schools are responsible for completing the formal assessments outlined in
the assessment matrix. In addition, formative assessments and classroom
assessments are also a regular part of classroom practice.

e The Yukon student assessment matrix for Yukon Education Authority operated
schools was updated in September 2022.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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0 The updated matrix includes updated literacy assessments for both English
and French Immersion students.

0 There is criticism to the updated Matrix with respect to literacy
assessments.

e The assessment matrix does not include formalized assessments completed by
Student Support Services specialists.

e The main features of the modernized assessment and reporting guidelines and
procedures are:

0 Flexibility to increase parent and student involvement in the learning
process using ongoing, meaningful feedback in conversation with
parents/students and examples of student work to show learning progress
to parents, caregivers, and students.

0 More informal communication options with parents.

e The recommendations from the Culturally Responsive Literacy Strategy include a
continuation of the working group to explore literacy interventions and inclusion of
Indigenous ways of teaching literacy. This work is currently underway.

0 These further developed recommendations are likely to impact current
assessments of literacy in the future.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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Review - Catholic Curriculum

Value:

e \We are committed to ensuring that schools are safe, welcoming, and
inclusive environments for students, staff and community members of

all sexual orientations and gender identities.

Recommended response:

e All curricular resources approved for use in Yukon public schools are
assessed using many factors including alignment with public school
policies and the Education Act, curricular fit and appropriateness of
content for age and grade level.

e \When concerns are raised about the content of resources being used
in Yukon schools the department will investigate.

e \While Catholic schools have the right to provide religious education
programs and lessons that teach Catholic values to their students,
they do not have the right to provide teachings about sexual
orientation or gender identity that are inconsistent with Yukon’'s laws

and Department of Education policies.

Additional response:

e Following a comprehensive review by Department of Education
personnel and St. Francis staff members, a new textbook was
selected for use in the Grade 12 Morals and Ethics course at St
Francis.

e This review was part of Yukon Education’s commitment that all
educational materials align with both St. Francis’ curriculum and the

Department of Education’s policies.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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e The Catholic Episcopal Corporation and the Department of Education
are both pleased with this outcome and will continue to review
resources and support educators in delivering Catholic education in
line with the department’s policies.

Context—this may be an issue because:

e In March 2024, the Department of Education heard concerns in an anonymous
letter that a textbook being used by St. Francis of Assisi Catholic Secondary
School went against the Department’s Sexual Orientation and Gender Identity

policy.

e This issue received media coverage and was subsequently raised in Question
Period by the Third Party.

Background:

e The department provides schools with a catalogue of curriculum resources, all of
which are approved for use in Yukon schools.

e Yukon schools have some autonomy to select secondary resources, but this
material must be approved by Yukon administrators.

e After a thorough review, the textbook that raised concerns, “Called to Happiness:
Guiding Ethical Principles” was not recommended by the Department of
Education as some language conflicted with the department's Sexual Orientation
and Gender Identity policy.

e The new textbook, “In Search of the Good”, is published by the Canadian
Conference of Catholic Bishops.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-09-03
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First Nation Programming in Education
Schools
Value:

We work to ensure all Yukon schools are meeting the needs of Yukon
First Nations students and offer all Yukon students opportunities to
understand Yukon First Nations’ ways of knowing, doing, and being.

Recommended response:

Culturally inclusive and welcoming learning environments help to
support student success at school.

All Yukon schools work with the “Cultural Inclusion Standards in all
Schools” developed by the First Nations Education Commission.

The Yukon’s Kindergarten to Grade 12 curriculum is designed to give
value to the local context of each community.

| am pleased to share that we are launching a new unit to support
Grade 5 Social Studies on the history and legacy of Indian Residential
Schools in Yukon and across Canada.

This unit was developed in collaboration with Yukon First Nations
Elders and Knowledge Keepers; residential school survivors and
Educators.

| am also pleased to share that the Grade 10 Indian Residential School
unit was revised, and educators engaged in a training session on the
unit this month.

Additional response:

The Department of Education has recently announced the
Accreditation of Yukon First Nations Cultural, Language, and
Traditional Knowledge Learning policy.

This policy outlines the full control individual First Nation governments
have to develop, deliver, and assess successful completion of

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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accredited learning to support students in earning up to 12 elective
credits towards graduation.

We continue to build relationships with Yukon First Nations and
collaborate on an ongoing basis to develop additional materials,
resources, and supports for culturally inclusive school programming.

Ensuring Yukon educators have the professional learning
opportunities and resources they need to include this learning in their
class lessons is a priority for the department and a key to successfully
delivering the modernized curriculum.

We also have several education consultants available to schools with
information on how to localize resources to reflect Yukon First Nations
ways of knowing, doing, and being.

The First Nation School Board will also guide us on new and culturally
rich ways to deliver the K-12 curriculum and programming that can be
used in all Yukon schools.

Context—this may be an issue because:

The Office of the Auditor General of Canada’s 2019 audit report recommended
that the department do more to support the inclusion of Yukon First Nation
cultures and languages in schools.

Background:

Recommendation #109 from the 2019 audit is: “The Department of Education
should determine the human resources and training required to develop sufficient
classroom support and materials to help teachers implement the new curriculum
as it pertains to Yukon First Nations culture and languages.”

The Student Learning and First Nations Initiatives branch and the Curriculum and
Assessment unit have worked with Yukon First Nations to develop curriculum
materials and deliver training and support to Yukon educators relating to how

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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students learn about Yukon First Nations cultures, languages, and histories, such
as:

0 A new grade 5 unit about residential schools is being rolled out this year
with supported training.

0 Draft sample units for K-12 educators, integrating Yukon First Nations
ways of knowing, doing and being.

0 Grade 10 Residential School Unit undergoing graphic design.

0 Many approved locally developed courses that give value to the local
context of communities.

e The Cultural Inclusion Standards in all Yukon Schools are being integrated into
School Growth Plans.

0 They were developed at the 2016 Yukon First Nation Education Summit
and approved by the First Nation Education Commission (FNEC) in April
2016 and have been introduced to school principals. School principals
participated in discussions and planning for the standards at the 2017
Yukon First Nation Education Summit.

e The First Nations Education Council (FNEC) has worked with the department over
the past few years on several initiatives related to the Joint Education Action Plan
(JEAP), including these standards.

e |n September 2021, a new Indigenous Academy started operating out of FH
Collins Secondary — a cooperative effort between the school, school council, First
Nations, and the Yukon First Nations Education Directorate.

e The Academy is based on a similar program from School District 23 in British
Columbia and is a "learning community" where several core subjects are taught
through a primarily Indigenous worldview with wrap-around supports provided
for students.

Approved by:

Mary Cameron 2024-10-22
Deputy Minister, Department of Education Date approved
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-22
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Value

e \We value Yukon First Nations Elders and Knowledge keepers as
teachers of Yukon First Nations culture, language and ways of
knowing, doing, and being.

Recommended response:

e The Department of Education is pleased to share we have approved
and introduced the new Accreditation of Yukon First Nations
Traditional Knowledge, Cultural and Language Learning Policy.

e This policy recognizes and honors the value of Yukon First Nations
Elders and Knowledge keepers as teachers of the culture, language,
history and traditions.

e This policy gives a pathway for Yukon First Nations governments to
plan and deliver courses and/or experiences for Yukon students that
allow students to receive credits towards the Indigenous graduation
requirement as outlined in B.C.’s graduation program.

Additional response:

e This policy came into effect on September 30, 2024, National Day for
Truth & Reconciliation and is part of the Yukon government's ongoing
efforts toward truth and reconciliation and strengthens the role of
Yukon First Nations in shaping education programs for Yukon
students.

e Yukon First Nations will have full control over who delivers and
assesses the student learning for those credits.

e The policy responds to long-standing calls to action, including those
outlined in Together Today for Our Children Tomorrow and various
public reports such as the Truth and Reconciliation Commission of
Canada: Calls to Action.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-16
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Students will still be required to meet all other programming outlined
in B.C's graduation program.

Context—this may be an issue because:

The Yukon Association of Education Professionals (YAEP) filed a failure to consult
policy grievance regarding the Accreditation of Yukon First Nations Traditional
Knowledge, Cultural and Language Learning Policy.

There could be questions about the rigor of these courses and experiences from
the pubilic.

Background:

The desire of Yukon First Nations to deliver their own programming for credit was
affirmed at the May 2023 First Nation Education Commission (FNEC) meeting,
where an early draft of the Accreditation of Yukon First Nations Cultural and
Language Learning Policy was shared and substantive feedback on the draft
policy was received and incorporated.

In July 2023, the B.C. Ministry of Education released a new process for First
Nations in British Columbia to develop First Nations Authorized courses, or to
apply to be providers of “external credentials”.

Based on this new process, conversations took place between Education and the
B.C. Ministry of Education to develop a credit-granting process to allow Yukon
First Nations to develop and deliver education programming for credit that would
also meet the B.C. requirements.

A revised Accreditation of Yukon First Nations Cultural, Language, and Traditional
Knowledge Learning Policy was shared with FNEC at their February 8, 2024
meeting, and additional feedback was received and incorporated into the policy.

At the FNEC meeting on May 9, 2024 the decision was made to move forward
with finalizing the policy.

On September 27, 2024 the President of the Yukon Association of Education
Professionals requested the department to hold off on implementation of the

policy.
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e The department responded, on September 27, 2024, that we will be moving
forward with implementation because this policy does not impact the employment
relationship or increase workload of the Yukon Association of Education
Professionals bargaining unit members.

e On October 1, 2024, the President of the Yukon Association of Education
Professionals responded to the department and the Executive Director of the First
Nation School Board that they have a responsibility to their members to ensure
that consultation on any policies should not be overlooked by government and
requested an opportunity to meet to discuss the policy and obligation to consult
further.

e The department responded on October 2, 2024 to thank the Yukon Association of
Education Professionals for sharing that they agree with the Accreditation of
Yukon First Nations Cultural and Language Learning Policy in principle and that
department officials were available to discuss the policy but confirmed any
discussions were not consultation on the policy.

e On October 11, 2024, the Yukon Association of Education Professionals filed a
grievance with the Public Service Commission — Labour Relations Branch for
failure to consult on the Accreditation of Yukon First Nations Cultural and
Language Learning Policy

e |nthe spring 2024, the department officials met with President of the Yukon
Association of Education Professionals to share that the First Nation Education
Commission approved the Accreditation of Yukon First Nations Cultural and
Language Learning Policy.

Approved by:

Mary Cameron 2024-10-16
Deputy Minister, Department of Education Date approved
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Gender Identity and Health Education
Curriculum

LGBTQ2S+ — Action Plan, SOGI Policy and Education Act Amendment
Implementation: refer to HOT06/DPT09

Value:

L2

It is a top priority to support healthy, active, safe, and caring learning
environments in all Yukon schools.

Recommended response:

s Yukon’s Physical and Health Education curriculum includes age-

appropriate learning standards on physical literacy, health and active
living, social and community health, and mental wellbeing.

We work with educators, health experts, and community members to
ensure we use up-to-date practices to create an inclusive school
environment for all students.

We appreciate the need for families to be aware of curriculum topics
and invite parents to discuss the curriculum topics with their child’s
teacher or school principal.

Additional response - curriculum:

Students start to learn about sexual identity in Grade 4. Lessons
include information about the physical, emotional, and social changes
that occur during puberty, including those involving sexuality and
sexual identity.

Teachers are provided with resources and professional learning about
appropriate language and best practices to teach these learning
standards inclusively.

Yukon's curriculum, resources, and professional learning for educators
follow the department’s Sexual Orientation and Gender |dentity Policy,

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
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or SOGI policy, which promotes appropriate, respectful behaviour for
all students, including 2SLGBTQIA+ students.

Additional response — SOGI policy:

e To further support 2SLGBTQIA+ students, the Department of
Education updated its Sexual Orientation and Gender Identity (SOGI)
Policy, as outlined in the LGBTQ2S+ Inclusion Action Plan.

e InJune of 2024, the Government of Yukon announced that it has
referred the Sexual Orientation and Gender ldentity Policy to the
Yukon Child and Youth Advocate Office for a comprehensive review.

e This review asks the Yukon Child and Youth Advocate’s Office to
assess the SOGI policy current impact and implementation and make
recommendations to ensure inclusive and safe schools and school
communities for all students, staff and school community members of
all sexual orientations and gender identities.

e We will continue to engage with students, educators and other
members of the 2SLGBTQIA+ community as we work to implement
and evaluate the updated SOGI Policy.

Context - this may be an issue because:

e Questions about the SOGI Policy are expected.

Background:
e Yukon government initiatives that relate to gender identity and safety in schools
include:
Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
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0 The LGBTQ2S+ Inclusion Action Plan committed the Department of
Education to updating the Sexual Orientation and Gender Identity Policy.

0 The Yukon Strategy on Missing and Murdered Indigenous Women, Girls
and Two-spirit+ People aims to address violence against Indigenous
women, girls and Two-Spirit+ People.

0 The Department of Education’s current work to update its policies and
processes on safe and caring schools.

0 The work of the Communities of Inquiry in response to the Review of
Inclusive and Special Education and the Review on School Attendance are
creating new definitions of Inclusive and Special Education.

0 The department’s continuing partnership with ARC Foundation, a
charitable foundation supporting SOGI-inclusive educational practices in K-
12 school settings, to continue to implement the tools and resources of the
SOGI 1,2,3 program to create more inclusive schools for students.

Curriculum

Content related to sexual health begins in kindergarten when students learn the
proper name of all their body parts.

With younger students, sexual health topics focus on general health and safety. In
later grades, this content expands to include content such as topics related to
pregnancy, the prevention of sexually transmitted infections and overall healthy
sexual decision making.

In grades 4-10, Physical and Health Education curriculum includes strategies for
students to protect themselves and others from potential abuse, exploitation, and
harm in a variety of settings.

Parents and caregivers can opt their children out of lessons related to sexual
health and as a result are responsible for ensuring their children understand the
associated learning standards.

Schools ensure that students who are not participating in sexual health
programming at school are supervised. Schools may provide teachers on call to
support students who are opted out of sexual health programming.

Resources

All schools are provided with the Better to Know resources.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-29
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Video and teaching resources for Grades K to 3 are available for use in Yukon
Schools.

Grade 4-7 Better to Know resources, previously known as SHARE, were
previously reviewed. The revised resources were available to teachers beginning
in the 2022-23 school year.

Professional learning

All Yukon Education schools that had a Professional Development Day on August
17, 2023, received professional development in Sexual Orientation and Gender
Identity (SOGI) Inclusive educational practices to support their roles and
responsibilities in the Sexual Orientation and Gender Identity (SOGI) Policy.
The Departments of Education and Health and Social Services follow best
practices in comprehensive sexual health education as taught by Options for
Sexual Health (OPT BC) in Vancouver. Health and Social Services employs
Certified Sexual Health Educators who have been trained through OPT BC. Many
Yukon educators have received training for teaching classroom lessons from
Certified Sexual Health Educators.
Since September 2017, Education and Health and Social Services have held
workshops at the majority of Yukon schools. Topics included:

0 Betterto Know, or BTK (previously SHARE).

0 Comprehensive sexual health curricular competencies for various

elementary grade levels; and

0 Grade K-12 comprehensive health learning standards.
We have organized and delivered (and continue to do so) professional
development workshops open to all Yukon teachers on sexual health education in
collaboration with Health and Social Services. We have also worked with Health
and Social Services to deliver professional development workshops to the nursing
community who are closely involved in K-12 education.
Teachers most recently engaged in professional development on sexual health
resources in January 2024.
We have implemented new training, developed through work on the Safer School
Action Plan, in all schools to enhance student safety and raise awareness about
appropriate adult behaviour.
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Adult Graduation Diploma (High School): refer to AEO1
Value:

e Qur goalis to ensure all Yukon students have the skills and knowledge
necessary for their transition into higher education, training, or the
workforce — whatever their path may be.

Recommended response:

e T[o graduate with a Dogwood high school graduation diploma, grade
10 to 12 students must follow the B.C. Graduation Program, including
the requirement to complete four credits in an Indigenous-focused
course.

e All Yukon school authorities, including Yukon Education, the First
Nation School Board, Commission scolaire francophone du Yukon and
Yukon private schools, have the same graduation requirements.

e Students are required to earn a minimum of 80 course credits and
complete the B.C. Provincial Graduation Assessments in numeracy
and literacy to graduate.

Additional response:

e The Indigenous-focused course graduation requirement came into
effectin the 2023-24 school year and all Yukon schools are ensuring
students have access to course offerings to meet this requirement.

e A key graduation requirement for all Yukon students is completing the
B.C. literacy and numeracy assessments in grades 10 and 12 to
demonstrate overall skills in literacy and numeracy, rather than the
student’s proficiency in a specific course.

e This year, in alignment with B.C., Yukon has implemented updates to
the required Grade 10 social studies curriculum to explicitly include
teaching about the Holocaust.
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Context—this may be an issue because:

e Completing 4 credits in an Indigenous-focused course is now a graduation
requirement for students. There may be questions about how to meet this
requirement, specifically regarding Indigenous languages.

e Questions may be asked about if there are differences between the graduation
programs for Yukon public and private schools as well as between the school
authorities — Yukon Education, CSFY or FNSB.

e Questions may be asked regarding the updated Social Studies 10 curriculum to
include teachings about the Holocaust.

Background:

e Of the 80 credits required to graduate with a Dogwood diploma, 52 are required
credits and 28 are elective.

e There are several ways for students to earn the 28 elective credits. These include:

0 External Credentials (credits earned through approved external bodies
such as dance classes affiliated with Royal Academy of Dance),

0 Dual Credits (grade 11 and 12 students can take a post-secondary course
and earn credit at their high school level and earn credit at that post-
secondary institution towards a credential (i.e., a university degree),

0 Independent Directed Studies (students initiate their own area of learning
expanding upon a Ministry-approved course and receive credit), and

0 Locally developed courses (courses developed by a school and approved
by a committee and taught by a Yukon certified teacher) — with the recent
amendment to the Education Act, there is no restriction on the number of
locally developed credits that can count toward elective credits.

e |n addition, a First Nations credit policy is currently being explored as an additional
option for Yukon students to earn elective credits and to meet the Indigenous-
focused course graduation requirement.

e There are many ways for students to meet the requirement for Indigenous-
focused credits including B.C. curriculum Indigenous-focused course offerings,
Indigenous-focused locally developed courses, or Indigenous languages at grades
10 -12 level, and when the YFN credit policy is finalized, these credits will also
meet the Indigenous graduation requirement.
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B.C. Indigenous languages are offered to students in grade 10-12 to meet the
Indigenous-focused course requirement. The importance of developing and
implementing Yukon language courses that can also meet this requirement aligns
with the Yukon First Nation K-12 Language Framework and Action Plan
developed by Yukon First Nations Education Directorate (YFNED) and First
Nations Education Commission (FNEC); and aligns with the Language and Culture
pillar of Joint Education Action Plan (JEAP).

e The graduation assessments include a grade 10 numeracy assessment, a grade
10 literacy assessment and a grade 12 literacy assessment.

e French Immersion students and Francophone students must complete additional
assessments to graduate with Dual Dogwood Diplomas.

e French Immersion students must complete a grade 12 French immersion literacy
assessment and Francophone students must complete a Francophone literacy
assessment at both the grade 10 and grade 12 level.

e Grade 10to 12 students have ongoing classroom assessments, such as final
projects, learning portfolios, and exams. These are determined at the school level.

e No changes have been made to the requirements for the Adult Dogwood Diploma
or Dipléme de fin d'études secondaires en Colombie-Britannique, both of which
the Yukon follows.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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Literacy Education

Value:

Developing and improving literacy skills throughout life is essential to an
individual’s right to an education and is a top priority for the Department
of Education.

Recommended Response:

Teaching literacy is complex and there is no single approach that works
for all students.

Educators need to have a well-developed ‘toolbox’ of strategies and
approaches that are based on current research and data

The implementation of the Culturally Responsive Literacy Strategy
announced in Fall 2023 is underway.

This Culturally Responsive Literacy Strategy and the First Nation School
Board'’s Literacy Strategy both place a strong emphasis on the
structured literacy approach.

The Department of Education has data from Reading Recovery that is
supportive of student success. Reading Recovery is a strength based,
child centered approach to teaching that creates an individualized series
of lessons for each student.

We are implementing a variety of literacy instruction approaches,
including structured literacy. The Reading Recovery intervention is in
place to support the most vulnerable literacy learners in Grade 1. The
education team is striving to meet the diverse needs of Yukon students.

Additional Responses:

Literacy support teachers are in place in many K-7 schools.

New resources are in place to support the implementation of a
structured literacy approach in primary and intermediate grades.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-03
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e C(lassroom support, professional development sessions, and training
sessions are ongoing this school year to support the implementation of
structured literacy programming.

e A rural education consultant is providing ongoing literacy support to
Yukon Education-operated rural schools.

e The Department of Education is committed to supporting educators by
providing training and resources to enhance their instructional toolkit.

Context—this may be an issue because:

e Questions about Yukon's literacy approach have been raised in a Public Accounts
hearing, due to a submission from Yukon Speech Language Pathology and
Audiology Association, as well as in past budget debates.

e The Culturally Responsive Literacy Strategy indicates that school-based literacy
support teachers for K-7 schools will be in place for this school year.

e While literacy support teachers have already been implemented in many schools,
there are delays as we support the collective bargaining process of the Yukon
Association of Education Professionals (YAEP).

e |nquiries about the literacy support teachers in K-7 classrooms have been sent to the
Director of Curriculum and YAEP.

Background:
The Yukon Culturally Responsive Literacy Strategy Working Group

e The working group met throughout 2023 and provided evidence-informed
recommendations for the strategy in alignment with BC’s curriculum. The working
group continues to meet to guide implementation.

e (Co-chaired by a Yukon First Nations member, the working group is comprised of
representatives from the Department of Education, Yukon First Nation Education
Directorate, Yukon Speech Language Pathology and Audiology Association, LDAY,
Boreal Clinic (speech pathologist), teachers, administrators, and YAEP.

e The working group is also tasked with the ongoing work of strengthening the
strategy to be more inclusive of Yukon First Nations' perspectives.
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Implementation status

e The strategy recognizes the important recommendation of protecting the integrity of
learning assistant teacher roles to ensure students are accessing the support needed
for success.

e The recommendations from this strategy along with teacher recruitment efforts are
working toward solutions to protect learning assistant teacher positions in schools.

e Literacy support from education consultants and the rural consultant is ongoing.

e FEducators can expect to see some new screening tools for phonetic awareness and
decoding by next school year

Literacy and Curriculum

e The Culturally Responsive Literacy Strategy involves a phased approach over the
next three years that includes:

0 Increasing learning opportunities for educators and implementing literacy
support teachers in schools to provide continued support to educators, guided
by a literacy consultant.

0 Ensuring culturally inclusive materials and approaches to support Structured
Literacy.

0 Using up-to-date evidence-based practices, meaningful consultation with
partners, and frequent review and quality assurance processes to measure
success and provide iterations of support where necessary.

e An education consultant’s portfolio has changed to K-12 Literacy Consultant.

e The strategy includes a recommendation to continue working on exploration of
literacy interventions and Indigenous ways of teaching literacy. This work has
started and may impact assessments and intervention methods in the future.

Reading Recovery

e The working group has made evidence-based recommendations on literacy
interventions, including Reading Recovery, and that are currently being reviewed.

e |Implementing literacy support teachers for K-7 schools may have some interruptions
as we support collective bargaining with YAEP. This will include evolving the
Reading Recovery/Early Literacy positions.
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e Some administrators have asked to utilize a centralized Reading Recovery teacher
position to become a literacy intervention specialist.

Tracking literacy progress

e The BOEHM and Early Years Evaluation (EYE) assessments provide data on
student's literacy at primary levels.

e School principals, teachers and learning assistance teachers can access assessment
results to track the literacy and comprehension progress of a student over time.

e Reading and writing are assessed at key points during a student’s education,
including Grades 4 and 7 through the Yukon Foundation Skills Assessments. These
assessments are written early in the school year so teachers can use the information
from these assessments to adjust teaching instruction and provide individualized
support to students.

e At the high school level, students are assessed through Grade 10 and Grade 12
Literacy Assessments.

e Updates to literacy assessments mandated for Yukon Education schools are in effect
in the 2024-25 school year. Benchmark assessments replaced the previously
mandated District Assessment of Reading Team (DART).

Approved by:

Mary Cameron 2024-10-03
Deputy Minister, Department of Education Date approved
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Value

e \We value the importance of offering courses for students that respond
to the needs of the local community and First Nation.

Recommended response:

e Yukon's curriculum, which is based on British Columbia's, is designed
to allow teachers to adapt and incorporate local and Indigenous
content from Kindergarten through Grade 12.

e \We recognize the significant value of local and Yukon First Nations
content in our students' education and support their access to locally
developed courses throughout their educational journey.

e These courses, no longer limited to 20 per cent of a student’s
educational program, are applicable towards elective graduation
credits, and some can also meet the Indigenous studies graduation
requirement and the grade 11 Arts Education or Applied, Design,
Skills, and Technology requirement.

Additional response:

e | ocally developed courses are developed by Yukon teachers; often in
collaboration with a Yukon First Nation.

e Teachers are encouraged and supported to use culturally inclusive
approaches in the instruction of all courses.

e The Department of Education oversees the process to develop and
approve locally developed courses for use across all Yukon schools.

Context—this may be an issue because:

e With the removal of the 20 per cent limit on locally developed course the public
may have more questions about such courses.
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Background:

As of August 26, 2024, there are twenty-three approved locally developed
courses including Ancestral Technology 10 & 11, First Fish 10, Climate Change
10 and 12, Yukon First Nation Leadership 10, and Outdoor Education 10.

On April 17, 2024, the Act to Amend the Education Act (Bill No. 307) passed by
unanimous consent and removed the 20% limit for locally developed courses.

The Department of Education has guidelines and procedures for developing
locally developed courses.

The development of a locally developed course may vary in cost depending on the
course; it also takes human resources and time.

A school board/authority and the Minister (or delegate) must approve locally
developed courses as per the Education Act.

Resources to support the delivery of these courses are covered under the school’s
budget and/or the Curriculum and Assessment Resource Budget for Yukon
Education Authority operated schools.

First Nation School Board and Commission scolaire francophone du Yukon
schools that develop courses will utilize their budgets to support the delivery of
the course within their schools.

Approved by:

Mary Cameron 2024-09-03
Deputy Minister, Department of Education Date approved
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Numeracy Education

Value:

e The Department of Education is committed to improving numeracy
skills for students across the territory.

Recommended Response:

e Addressing student numeracy needs is a complex task, and no single
approach or resource program is a solution for the many factors that
influence student numeracy outcomes.

e Yukon Education’s numeracy strategy aligns with the First Nation
School Board’s numeracy strategy and outlines the Yukon's approach
to improving numeracy outcomes for students.

e Inresponse to a recommendation in the strategy, a Kto 12 numeracy
consultant has been hired to support educators with best practices for
numeracy instruction and lead the implementation of the numeracy
strategy.

e Numeracy support teachers are in place in many K-/ schools.

Additional Responses:

e \We also have a rural education consultant who will provide ongoing
support to Yukon Education-operated rural schools in addition to the
support provided by the numeracy consultant.

e Following other recommendations in the strategy, several Yukon
Education-operated schools offered numeracy camps this past
summer for students going into grades 4 to 6 as an experiential way
for holistic numeracy instruction

e The Culturally Responsive Numeracy Strategy working group has
recommended strengthening the culturally responsive teaching of
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numeracy along with continuing to examine numeracy interventions
and screeners that inform teaching practices; this work is commencing
this school year, and more recommendations are expected.

Context—this may be an issue because:

e Data indicates that numeracy proficiencies need improvement for Yukon students.

Background:

e On September 8, 2023, the Department of Education released A Culturally
Responsive Numeracy Strategy and Plan.

e |Implementing new numeracy support for teachers in K to 7 schools may be
delayed as we focus on collective bargaining with the Yukon Association of Yukon
Education Professionals.

e While collective bargaining is underway, the numeracy consultant and other
educational consultants will continue to support educators in their classrooms.

e Training and support for Mathology, a newer mathematics resource, has been
ongoing, in collaboration with the First Nation School Board and the Commission
scolaire francophone de Yukon. The working group supports the continued use of
this resource.

e The working group will continue to collaborate this coming school year to
strengthen the inclusion of Yukon First Nations culture, values, and beliefs within
the strategy.

Tracking literacy and numeracy progress

e The BOEHM and Early Years Evaluation (EYE) assessments provide data on
student's numeracy at primary levels.

e The Mathology resource includes assessments for teachers to use, with
instructional supports to address any gaps in student learning.

Assessments and data

e Yukon teachers provide ongoing assessments of students to help students and
parents focus on ways to support student growth.

Prepared for Hon. Jeanie MclLean Last Updated: 2024-10-01
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e Numeracy is assessed at key points during a student’s education, including in
Grades 4 and 7 through the Yukon Foundational Skills Assessments. In the past,
these assessments were written late in the school year. They have now been
moved to the fall of each school year so teachers can use the information from
these assessments to adjust and provide support to students.

e At the high school level, students write the Grade 10 Numeracy Assessment.

Approved by:

Mary Cameron 2024-10-01
Deputy Minister, Department of Education Date approved
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Teacher Professional Learning - Education
PD Funding and Training

Value:

e The Department of Education values and supports ongoing and
continuous professional learning opportunities for educators.

Recommended response:

e Our department actively plans and provides in-servicing and professional
development opportunities to all Yukon educators, with the goal of
improving student outcomes by supporting professional growth.

e Educators are provided with training and professional development
sessions each school year that include mandatory training on
Department of Education policies, along with professional
development on Yukon First Nation history, culture, and beliefs,
numeracy, literacy, ready to learn, sexual health curriculum, universal
design for learning and more.

e We also allocate $475,000 annually to the Yukon Association of
Education Professionals for their professional development activities to
support professional growth, curriculum implementation and other key
priorities.

Additional response:

e Throughout the school year, we collaborate with various partners to offer
comprehensive professional development for educational staff.

e This includes training in areas like Ready to Learn Schools, the Safer
Schools Action Plan, mental health and wellness, sexual health, and
literacy and numeracy.

e During this August’'s Welcome Week, the first since before the Covid
19 pandemic, Yukon Education provided in-service sessions for
educators about the history of Indigenous peoples, literacy and
numeracy sessions, support for teaching Holocaust, and essential
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training in student protection policy and Sexual Orientation and Gender
ldentity inclusionary practices.

e The Yukon Association of Education Professionals professional
development fund is established under the terms of the collective
agreement. The annual employer contribution increased from
$460,000 to $475,000 on September 1, 2015, and this rate remains in
effect.

e As collective bargaining is underway between the Government of
Yukon and the YAEP, it is appropriate that any discussions involving
professional development funding occur between the parties to the
collective agreement at the bargaining table.

e The professional development fund between the Northwest Territories
Teachers Association and the Government of Northwest Territories is
established under the terms of their collective agreement, their fund
consists of 2.25% formula based on the gross basic salary of teachers,
calculated at the start of each academic year, and is jointly managed
through Regional Professional Development committees.

Context—this may be an issue because:

e Teachers have requested more flexible professional learning time organized at the
school level to better meet their needs.

e The Review of Inclusive and Special Education identified professional
development needs to increase inclusive practices within the system.

Background

e Under ss. 46 (2) of the Education Act, in each school year there must be:15 hours
for professional development for school staff and 15 hours for ‘non-instructional
purposes’ specified by a School Board or School Council for its school.

e Under Article 12 of the YAEP collective agreement, the department contributes
$475,000 annually to the Professional Development Fund for ‘training and
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development activities related to professional growth, curriculum implementation,
and other priorities’.

0 A Joint Trust Fund Management Committee with YAEP and department
members (including the Education Director Curriculum & Assessment) sets
the parameters for eligible activities for Deputy Minister approval each
year, with funding administered by the YAEP's Professional Development
Committee.

e Support for Indigenous language fluency is offered throughout the year, including
through courses, resources and site visits offered through Yukon Native Language
Centre. For example, there was a 2023 workshop that offered three days of
immersive on-the-land language activities and presentations on the deep
connections between land and language.

e A Community of Inquiry, formed as part of the Review of Inclusive and Special
Education, has been exploring ways to enhance inclusive practices in classrooms and
apply a culturally based perspective.

0 We are currently reviewing recommendations from this Community of Inquiry
to determine the best strategies for future implementation through professional
development.

Approved by:

Mary Cameron 2024-11-18
Deputy Minister, Department of Education Date approved
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Yukon's Curriculum Education

Value:

e \We provide all early kindergarten to grade 12 students a modern
curriculum that follows best practices from across Canada and the
world and incorporates the Yukon’s context and Yukon First Nations’
ways of knowing, doing and being.

Recommended response:

e Yukon Education, the First Nation School Board, and the Commission
scolaire francophone du Yukon all follow the same curriculum.

e Core competencies - a set of intellectual, personal, social and
emotional proficiencies - are embedded within the curriculum.

e The curriculum focuses on understanding and applying concepts,
rather than memorizing isolated facts.

Additional response:

e Qur curriculum is student-centered, emphasizing hands-on and
personalized learning that integrates career and finance education
with applied skills, design, and technology.

e Flexible learning environments are tailored to local contexts and place-
based education, and collaboration with Yukon First Nations and
schools is key to developing community-specific courses.

e Numeracy and literacy are integrated across all subjects, not limited to
English and Mathematics.
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Context—this may be an issue because:

The First Nation School Board uses some different resources and assessments to
support literacy development and has been mistakenly seen to be departing from
the shared curriculum.

Background:

In 2016, the Advisory Committee for Yukon Education recommended Yukon use
B.C.'s curriculum, with Yukon and Yukon First Nations adaptations.

In 2016-17, senior department officials visited all Yukon school communities to
present changes to the curriculum through public meetings and meetings for
school staff, School Councils, and Yukon First Nations

Yukon schools began using a redesigned curriculum in kindergarten to Grade 9 in
2017/-18, Grade 10in 2018-19, and Grades 11 and 12 in 2019-20.

The redesigned curriculum is based on B.C.'s modernized competency-based
curriculum. B.C. is a leading jurisdiction in Canada and the world in education.
Yukon partners with B.C. and has used B.C.'s curriculum for many years.

The changes to the curriculum are based on international research and extensive
consultations with teachers and experts in education; references are available on
the B.C. Ministry curriculum website.

Teachers and other educational staff continue to engage in inquiry processes
through learning networks to improve outcomes for students as an avenue to
explore ways to deliver the curriculum to students.

For the 2024-25 school year, B.C. has updated the required Grade 10 Social
Studies curriculum to include teachings about the Holocaust, and as Yukon
follows B.C. curriculum, we are also teaching about the Holocaust.

0 Yukon Social Studies teachers received some initial training and resources
on Holocaust education during Welcome Week.
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Business Continuity - Emergency Education
Preparedness (Strike Action)

Value:

e [Effective management of any business and workforce disruption requires
streamlined decision making and efficient lines of communication that
promote the coordinated exchange of personnel and resources.

Recommended response:

e The Department of Education has a Workforce Continuity Plan and
reviews it regularly.

e The Public Service Commission leads Workforce Continuity Planning for
the Yukon government and representatives from the Department of
Education are committee members.

Additional response:

e Specific training is provided to prepare for strike-related workforce
disruption.

e Mitigation strategies, such as a skills inventory, gap analysis and cross
training, are undertaken to ensure continuity of services should a strike-
related workforce disruption occur.

Context—this may be an issue because:

e Matters regarding continuity of services, specifically closure of schools, are a public
concern.

Background:

e The Collective Agreement between Government of Yukon and the Public Service
Alliance of Canada/Yukon Employees Union will expire on December 31, 2024.

e The Collective Agreement between the Government of Yukon and the Yukon
Association of Education Professionals expired on June 30, 2024.
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Community Housing for Education
Teachers
Value:

The Government of Yukon recognizes that staff housing has a role in
supporting the recruitment and retention of teachers in rural Yukon
communities.

Recommended response:

Working within available resources, we assist staff in rural
communities in meeting their housing needs.

This is challenging and complex work as housing supply is limited,
especially in rural communities.

As of October 4, 2024, there are 51 Yukon Housing Corporation units
in the communities leased to teachers, across all three school
authorities - Yukon Education, Commission scolaire francophone du
Yukon, and the First Nation School Board.

An additional three units are leased by the department and sublet to
teachers in a rural community.

As well, three additional units are leased by the department for the
First Nations School Board from Yukon Housing Corporation for short-
term education staff accommodation needs in Pelly Crossing, Ross
River and Old Crow.

All other staff have secured private housing, which they either rent or
have purchased themselves.

Teachers' ability to receive extensions on staff housing gives them
security and confidence.
0 The Department of Education, Yukon Housing Corporation, and
the Public Service Commission created a solution in alignment
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with policy, where the department will recommend extensions
annually on behalf of any teachers subject to renewal.

0 This solution ensures that teachers will not receive notices of
term end and supports the department’s rural recruitment and
retention strategy.

e A review of the policy’s effectiveness is currently underway by the
Public Service Commission and the Yukon Housing Corporation.

Context—this may be an issue because:

e Teachers have expressed concerns around communication from YHC/PSC on the
policy and process to request extension.

e Not all communities have housing options through Yukon Housing Corporation
and many communities have limited private housing options, such as Carcross.
Some teachers have expressed concerns about having to commute long distances
to attend work at their expense.

e Yukon Association of Education Professionals has voiced concerns publicly that
housing is impacting the department’s rural recruitment potential.

Background:

e The Yukon Housing Corporation (YHC) manages Yukon government staff housing
units in accordance with GAM Policy 3.30 Staff Accommodation.

e The policy for staff housing was revised in May 2019 with respect to eligibility,
tenancy agreements and duration, rental rates, and assignment.

e |In communities outside Whitehorse, there may be staff units provided by YHC. If
this is not available, staff are required to find their own private accommodation.

e [For communities that do have private market housing, we work with the school
principal and contacts in that community to refer staff to available private housing.

e When YHC staff housing is not available in a community the department may
provide an employee with improvements on terms and conditions of employment
for a specific period (i.e., rent subsidy or additional relocation assistance). The
department agrees to consult with the Yukon Association of Education
Professionals.

e The number of Education employees, including all three school authorities, leasing
staff housing in Yukon Communities is as follows:
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EA Allocation in Schools - Education
Current Process

EA Allocation Next steps and work with partners — refer to SSS01
EA-LAT Allocation in Schools - Chart- refer to HR03.1

Value
o All students deserve the support they need to meet their potential.
Recommended response:

e The allocation of educational assistants (EAs) in schools across the
territory is a collaborative process involving Student Support Services,
superintendents and school board executive directors, principals and
learning assistance teachers.

e All partners play a valuable role in ensuring that students receive
support to learn and be included. There is a range of student support
available, and an educational assistant is one of the most intensive
options.

e Both the First Nation School Board and the Commission scolaire
francophone du Yukon have requested to manage their own EA
allocation process.

e The process for the Yukon Education schools is as follows:

1. Student Support Services shares material for school staff to
request EA support for their students. This material includes an
evidence-informed rubric for shared and intensive support that
considers areas like the safety of the child, independence,
communication, academics, medical needs and social-emotional
skills.

2. School staff complete this paperwork and share it back with
Student Support Services through their superintendents.

3. As needed, Student Support Services, school staff and
superintendents discuss the requests for EA support.
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4. Student Support Services assigns educational assistance
support for each school based on conversations, needs-
informed evaluation and budgeted full-time equivalents.

5. Schools work with human resources to hire educational
assistants.

6. Principals assign educational assistants within their school
based on need.

e There are additional considerations for these educational assistant

allocations based on factors such as: managing transitions from the
Child Development Centre, transitions between elementary and
secondary school, and students moving into and within the territory
throughout the year.

In the spring of 2024, the allocation process for the 2024-25 school
year for Yukon education schools was paused due to ongoing
consultation with the Yukon Association of Education Professionals
and work with broader system partners. To respect this work, we
allocated EAs for these schools based on the 2023-24 numbers.

For the 2024-2025 school year, as of September 4, 2024, there are a
total of 338.86 FTEs for learning assistance teachers and educational
assistants.

Additional response:

Under the updated Confidence and Supply Agreement, the Yukon
government committed to increasing the number of educational
assistants and learning assistance teachers, starting in the 2023-24
school year.

For the 2023-24 school year, 40 new positions were added. These
positions include educational assistants, learning assistance teachers
and school wellness specialists. We were pleased to provide
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additional support with direct benefits to our students and learner
outcomes.

e Forthe 2024-25 school year, 21 new positions are being added:

0 14 educational assistants
0 4 learning assistance teachers
0 3 school wellness specialists

e 20 new positions will be added in the following year, 2025-26.

e These time-limited supports will help address the increasing need
across the territory’s education system.

e Forthe 2024-25 school year, as of September 4, 2024, there are just
over 330 FTEs for learning assistance teachers and educational

assistants and hires have been completed across all schools in the
Yukon:

0 approximately 50 FTEs for learning assistance teachers, and
280 FTEs for educational assistants.

Context:
e The Department has seen a significant increase in EA requests from schools.

e Thereis CASA commitment to increase EAs and learning assistance teachers in
schools for the 2023-24, 2024-25 (current) and 2025-26 academic years.

Background:

e The allocation for the 2024-25 school year Yukon Education authority schools
was based on the actual EA hires as of March 2024 due to the spring 2024 pause
in updates to the allocation process.

e Allocation numbers for schools can vary each year as school and students’ needs
and school enrolments change.
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e When appropriate, the department supports students with developing
independence and self-advocacy skills. When progress is made, the need for EA
support may be reduced after evaluating their successful skill development.

e School administrators continue to be responsible for determining day-to-day EA
schedules to maximize meeting both individual and shared needs of students,
when appropriate.

e Thereis anincrease in EA allocation requests from schools. Schools are still
focused on recovery from the pandemic years and working to better understand
the needs of students and how best to support their educational programming.

Educational assistant allocation

Budget FTE

EA Allocation | Budgets Note:

Includes CSFY, FNSB and 10 new for
2024-25 CASA commitments and 13
for 2023-24 CASA commitments that

2024-25 Mains 275.4 $18.9M were not included in 2023-24 Mains.
Funding for CASA commitments were
provided at a subsequent budgeting
exercise

2023-24 Includes CSFY, FNSB. CASA FTE were

Supplementary 251.4 $18.6M added in 2023-24 Mains and personnel

#2 funding was provided in Supp #2
Includes CSFY, FNSB. CASA
commitments were added in

2023-24 Mai 2514 18.1M

023 ains 3 supplementary 2023-24 budget

exercises (13 new for 2023-24)

2022-23 Mains 2499 S17.3M Includes CSFY and FNSB

2021-22 Mains 248.4 $16.2M Includes CSFY

2020-21 Mains 2454 S15.9M Includes CSFY

2019-20 Mains 2454 S15.1M Includes CSFY
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Note: numbers can fluctuate depending on need, hiring timelines and other factors.

Educational assistant allocation process

e |n 2015-16, an ‘Educational Assistant Allocation Advisory Committee’
recommended a needs-based allocation process. Within this process:

(0]

Each school assesses its needs and submits a request for educational
assistants to the Schools and Student Services Branch.

The Student Support Services staff review the schools’ requests and use a
needs-informed formula to initially allocate educational assistants.

Adjustments may be made if the assessed request total exceeds the number
of EA positions available.

Educational assistants are allocated to schools in the spring, and the principal
assigns them within the school to best meet student needs.

At the beginning of the new school year, adjustments are made to the
allocations based on actual student enrolment, needs at each school, the
number of applications received, and positions filled.

Allocations may be further adjusted during a school year as needs change.

We receive more requests for EAs from schools than we have in FTEs, and
Student Support Services is looking at different ways we can meet a student's
unique needs as part of the work in Reimagining Inclusive and Special
Education.

Approved by:

Mary Cameron 2024-11-20

Deputy Minister, Department of Education Date approved
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School Staffing Concerns - Education
Recruitment, TOCs, Vacancy

Value:

e Effective teachers are one of the most important factors in a student’s
success at school and it is a priority to attract and retain the best
educators.

Recommended response:

e The ongoing national labour shortage and limited housing options,
particularly in rural communities, continue to impact our overall school
staffing recruitment efforts.

e Forthe 2024-25 school year, we are taking many strategic recruitment
actions:

0 We posted positions earlier to be more competitive with other
jurisdictions.

o0 We visited three universities, and placed advertising on Yuwin,
Employment Central, LinkedIn, Facebook, Google, YouTube, and
through Canadian universities.

0 As of September 9, 2024, human resource consultants have
attended six in-person education career fairs in British Columbia,
Saskatchewan, Ontario, New Brunswick and Alberta.

o OnMay 9and 10, 2024, Human Resources, the First Nation
School Board, and the Yukon Association of Education
Professionals attended an Outdoor Education Job Fair and
Conference in Alberta.

0 On September 9, 2024, Human Resources attended a job fair
hosted by Simon Fraser University.

0 On November 8, 2024, Human Resources attended a career fair
hosted by Lakehead Oirillia Faculty of Education.

0 These steps support our recruitment efforts.
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e \We work to find staff with the best combination of qualifications,
experience and suitability.

e On November 13, 2024 we launched a recruitment video which
specifically highlights French language education programming across
the Yukon.

0 This video will be used as part of our recruitment marketing
efforts to promote educator opportunities in French Immersion,
Pre- & Post-Intensive French, and la Commission scolaire
francophone du Yukon.

e \We began posting for the Whistle Bend Elementary School in January
2024. All other school educator postings began in April 2024.

e The new CASA agreement commits the Yukon government to allocate
an additional $1 million in the next budget to enhance recruitment and
retention of new rural education professionals across the Yukon.

e As perthe CASA, we will also provide a one-year training plan program
for educational assistants and teachers on call in collaboration and
consultation with the Yukon Association of Education Professionals,
LDAY Centre for Learning, and Autism Yukon.

e \We have an updated training plan timeline to move this work forward,
which has recently been shared with our partners. We have been
consulting and collaborating with our partners and education
stakeholders, and we will continue to do so.

e \We are dedicated to working collaboratively and in the best interests of
both Yukon learners and Yukon educators. This includes hearing diverse
perspectives, considering research and best practices, and exploring
different opportunities while considering the needs of Yukoners. We are
committed to getting this work done.
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e Thisis important work to ensure that educators and learners alike are

supported in a good way. We are happy to be hearing from our
partners and education stakeholders that they, too, want to continue to
collaborate and consult.

Additional response:

Temporary vacancy management

Operational management of schools routinely requires regular
adjustment by administrators, and | commend our administration teams
for their ability to effectively adjust where temporary vacancies have
put increased demands on staff resources.

Schools have several options available to help them manage should
they have a need. These include, but are not limited to:

0 temporarily adjusting staff teaching assignments,
0 adjustments to student learning groups; and
0 the use of teachers on call.

If a school indicates it may be unable to operate due to a shortage of
staff, temporary redeployment of superintendents to schools under the
authority of Yukon Education, or regrouping students, will be considered
before a shift to remote learning. School closure is a last resort.

If the Civil Emergency Measures Act is invoked, employees could be
redeployed to other tasks and responsibilities. Classroom operations in
the school system do not constitute an emergency under CEMA.

The Public Service Commission and the Department of Education are
working together to identify and implement new initiativ