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What is changing?

New organizational chart is based on services, not program areas

Main change is in reporting structures; no change to overall budget or FTEs

Advanced Education teams now report under Mike and Nicole

Service structure reflects general examples of services (not a full list)
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Work spaces

No plans to move work stations at this time



Use of old Immigration spaces in Advanced Ed being determined by EMT
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Service structure

Government of Yukon
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Corporate Services





Operations

-Health and safety

-Facilities and capital planning

-Custodial

-Student Transportation





School Operations and Labour Market





K-12 schools 

- Delivery of school programs and services

- Student achievement (school growth planning)

-Teacher mentorship and evaluation





Student supports

- Targeted services for learning needs (support, formal assessments, learning plans, IEPs, etc.)





Human Resources





Strategy and Partnerships





Strategic support

-Planning, policy and legislation

-F/P/T and YFN governments

-Records





First Nations education

-Yukon-wide and Yukon First Nations strategy/resources





Employee engagement and leadership development





Staffing and recruitment





Communications

-Public and media relations 

-Public engagement





School Councils

-Advice, training, support and compliance





Information technology 

-School and department IT infrastructure and tech support





Performance, analytics and accountability

-Research and data

-School reviews

-CSFY, Yukon College, etc.





Finance

-Budgets and accounting

-Risk management

-Procurement





Minister’s Office

- Status meetings

-Casework & Session notes





Community Relations and Engagement





School supports 

-Aspen, ATIPP and Privacy

-Resource services

-Digital tools/content





Labour market/training programs

-Labour market programs

-Training programs





Curriculum and assessment 

-Yukon-wide curriculum and assessment strategy and resource development for K-12





French education

-French First and Second Language strategy/resources





Post-secondary / Yukon College

-Post-secondary strategy

-Labour market program development

-Transition to Yukon University





Labour relations





Registrar / Teacher Certification and Qualification





Key changes to reporting
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Mike Woods

Nicole Morgan

Ben Yu Schott





Policy & Planning





Post-secondary & Yukon College





TAL/Resource Services





Labour Market and Training Programs





ATIPP





ITSS





Performance, Analytics & Accountability (new)





Organizational chart
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Deputy Minister



Rob Wood

Director, Community Relations and Engagement



Holly Fraser

ADM, Corporate Services



Ben Yu Schott

ADM, School Operations and Labour Market



Mike Woods

ADM, Strategy and Partnerships



Nicole Morgan

Director, Human Resources (Registrar)



Lake Apted

Finance



Jackie McBride

Operations



Chris Hanlin

Information Technology Support Services



Tony Vivone

Performance, Analytics and Accountability



TBD

K – 12 Schools and Program Delivery



Superintendents

Student Support Services



Karen Campbell

Technology and Student Information



David McInnes

Labour Market and Training Programs



Anton Solomon

Strategic Support



Michael McBride

First Nations Programs and Partnerships



Rene Dove

Curriculum and Assessment



Paula Thompson

French Programs



Yann Herry

Post-Secondary and Yukon College



TBD

Human Resources



Kim Ho

Labour Relations



Sheri van Hasselt

Next steps

New reporting structure is effective this month (back-dated to April 3) 

Supervisors will plan the transitions in reporting with their teams

Some job descriptions will need to be updated; many jobs will look the same as now

HR can help answer questions
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What is changing?

New organizational chart is based on
services, not program areas

Main change is In reporting structures; no
change to overall budget or FTEs

Advanced Education teams now report
under School Operations and Labour
Market and Strategy and Partnerships

Service structure reflects general
examples of services (not a full list)
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Service structure

Community Relations
and Engagement

Minister’s Office
- Status meetings

-Casework & Session notes

Communications
-Public and media relations

-Public engagement

School Councils

-Advice, training, support
and compliance

Government of Yukon

Corporate Services

Finance
-Budgets and accounting
-Risk management

-Procurement

Operations
-Health and safety

-Facilities and capital
planning

-Custodial
-Student Transportation

Information technology

-School and department IT
infrastructure and tech
support

Performance, analytics and
accountability

-Research and data
-School reviews
-CSFY, Yukon College, etc.

\J

School Operations and

Labour Market

K-12 schools

- Delivery of school
programs and services

- Student achievement
(school growth planning)

-Teacher mentorship and
evaluation

Student supports

- Targeted services for
learning needs (support,
formal assessments,
learning plans, IEPs, etc.)

School supports
-Aspen, ATIPP and Privacy

-Resource services

-Digital tools/content

Labour market/training
programs

-Labour market programs

-Training programs

Strategy and
Partnerships

Strategic support
-Planning, policy and legislation
-F/P/T and YFN governments

-Records

First Nations education

-Yukon-wide and Yukon First
Nations strategy/resources

French education

-French First and Second
Language strategy/resources

Curriculum and assessment

-Yukon-wide curriculum and
assessment strategy and
resource development for K-12

Post-secondary / Yukon College
-Post-secondary strategy

-Labour market program
development

-Transition to Yukon University

v

Human Resources

Staffing and recruitment

Employee engagement and
leadership development

Labour relations

Registrar / Teacher
Certification and
Qualification
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Key changes to reporting

Labour Market bC|:~|OO|
ar;,d Training Operations and
rograms
| abour Market

TAL/Resource

Services

ITSS Performance, Analytics Corporate
& Accountability (new) Services

Policy & Post-secondary Strategy and
Planning & Yukon College Partnerships
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Organizational

Director, Community
Relations and
Engagement

ADM, Corporate
Services

Finance

Operations

Information
Technology Support
Services

Performance,
Analytics and
Accountability

Government of Yukon

ADM, School
Operations and
Labour Market

K- 12 Schools and
Program Delivery

Student Support
Services

Technology and
Student Information

Labour Market and
Training Programs

ADM, Strategy and

Partnerships

Strategic Support

First Nations
Programs and
Partnerships

Curriculum and

Assessment

French Programs

Post-Secondary and

Yukon College

Director, Human
Resources (Registrar)

Human Resources

Labour Relations
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