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Responsible:  
eHealth Project Director 
Acceptance Criteria 
 
Certification 
This deliverable will be deemed complete upon receipt of: 
The Laboratory Electronic Referred Orders and Results Report containing the following data: 

Reporting Period: DD MMM YYYY to DD MMM YYYY 
• # of electronic Referred Laboratory Orders and Results exchanged between Territorial Lab 

(Meditech) and PHSA (BCCDC) 
 
Conditions: 

• The Meditech Laboratory Electronic Orders and Results Report summarizing the 
electronic Laboratory Referred statistics,  

o An electronic Referred Test is defined as a Laboratory Test Result originating from within 
the PHSA Laboratory system and sent system-to-system to Territorial (Meditech) 
Laboratory system. 

o An electronic Referred Order is defined as a Laboratory Test Order originating from 
within the Territorial Laboratory system and sent system-to-system to BCCDC 
Laboratory system. 

o As available, additional information will be included such as clinician distribution,  
locations, number and or percentage of pharmacies involved  

Review, Infoway:  
Project Manager 
Regional Change and Evaluation Specialist 
 
Review, Sponsor: 
eHealth Project Director 

Sign-off, Infoway: 
Executive Regional Director 
 
Sign-off, Sponsor: 
ADM Corporate Services, HSS 
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TOTAL ACTIVE USERS(Exceeding 3 Accesses)  
As available, additional information will be included such as: 

- Active User Breakdown by location  
- Breakdown by Transaction Type 
- Breakdown by User Role 

 
Adoption Trigger: The number of active users meets or exceeds a specific level 
Payment Trigger: The number of active users meets or exceeds a specific level 
 
Review, Infoway:  
Project Manager 
Regional Change and Evaluation 
Specialist 
Review, Sponsor: 
eHealth Project Director 

Sign-off, Infoway: 
Executive Regional Director 
 
Sign-off, Sponsor: 
ADM Corporate Services, HSS 
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IEYK0202  Yukon iEHR Reimbursement Schedule 1 of 3 September 2015

Delivery 
Date

Project 
Milestone Deliverable

Eligible Costs 
for Work 
Product

Sponsor’s 
Portion of 

Eligible Costs 
%

Sponsor's 
Portion of 

Eligible Costs
 ($)

Infoway’s 
portion of 

Eligible Costs 
%

Infoway's 
Portion of 

Eligible Costs 
(1)
 ($)

760,000$        
Oct-10 YK-001 Stakeholder Engagement  $              16,000 0%  $                       -   100%  $              16,000 
Feb-11 YK-002 Yukon Functional and Business Requirements  $            110,350 0%  $                       -   100%  $            110,350 
Mar-11 YK-003 Yukon Detailed Architecture Design  $            110,350 0%  $                       -   100%  $            110,350 

Mar-11 YK-004 Yukon – BC Collaboration Detailed Architecture Design  $            110,350 0%  $                       -   100%  $            110,350 
Jan-11 YK-005 Technology Current State Assessment  $              40,000 0%  $                       -   100%  $              40,000 
Mar-11 YK-006 Pan-Canadian Standards review and assessment  $              36,783 0%  $                       -   100%  $              36,783 
Feb-11 YK-007 Legal Documents required by Yukon and BC  $              40,000 0%  $                       -   100%  $              40,000 
Feb-11 YK-008 High-level Communication Plan  $              36,784 0%  $                       -   100%  $              36,784 
Mar-11 YK-009 Conceptual Privacy Impact Assessment (PIA)  $              58,853 0%  $                       -   100%  $              58,853 
Mar-11 YK-010 Conceptual Privacy Security Architecture (PSA)  $              58,853 0%  $                       -   100%  $              58,853 
Jan-13 YK-011 Phase 2 Document Package  $              73,567 0%  $                       -   100%  $              73,567 
May-11 YK-013 Governance Structure  $              14,713 0%  $                       -   100%  $              14,713 
Oct-12 YK-014 Phase 1 Check-Point  $                       -   0%  $                       -   100%  $                       -   

Sep-13
YK-012.1 and 
YK-012.2 Operational Projections Summary LIS, CR and DIS  $              53,397 0%  $                       -   100%  $              53,397 

100,000$        

Dec-13 YK-015 DIS Options Analysis  $              50,000 0%  $                       -   100%  $              50,000 
Jun 14 YK 016 DIS Detailed Planning (Cancelled)  $                          0%  $                       -   100%  $                          

Dec-13 YK -017 Client Registry Detailed Planning  $              25,000 0%  $                       -   100%  $              25,000 

Dec-13 YK-018 LIS Detailed Plan  $              25,000 0%  $                       -   100%  $              25,000 

2,970,000$     
Jun-15 YK-19.1 Quarterly Review and Reporting Q1 (Apr-Jun) (15/16)  $              59,400 0%  $                       -   100%  $              59,400 

Design CR

LIS Interoperability
Initiation and Planning

Implementation Deliverables

Design - DIS

SCHEDULE "B.4"
Yukon iEHR Project Phase 1 / 2

REIMBURSEMENT SCHEDULE

Phase 1

Phase 2.1 - LIS, CR, DIS
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IEYK0202  Yukon iEHR Reimbursement Schedule 2 of 3 September 2015

Delivery 
Date

Project 
Milestone Deliverable

Eligible Costs 
for Work 
Product

Sponsor’s 
Portion of 

Eligible Costs 
%

Sponsor's 
Portion of 

Eligible Costs
 ($)

Infoway’s 
portion of 

Eligible Costs 
%

Infoway's 
Portion of 

Eligible Costs 
(1)
 ($)

Sep-15 YK-19.2 Quarterly Review and Reporting Q2 (Jul-Sep) (15/16)  $              59,400 0%  $                       -   100%  $              59,400 
Dec-15 YK-19.3 Quarterly Review and Reporting Q3 (Oct-Dec) (15/16)  $              59,400 0%  $                       -   100%  $              59,400 
Mar-16 YK-19.4 Quarterly Review and Reporting Q4 (Jan-Mar) (15/16)  $              59,400 0%  $                       -   100%  $              59,400 
Jun-16 YK-19.5 Quarterly Review and Reporting Q1 (Apr-Jun) (16/17)  $              59,400 0%  $                       -   100%  $              59,400 
Sep-16 YK-19.6 Quarterly Review and Reporting Q2 (Jul-Sep) (16/17)  $              59,400 0%  $                       -   100%  $              59,400 
Dec-16 YK-19.7 Quarterly Review and Reporting Q3 (Oct-Dec) (16/17)  $              59,400 0%  $                       -   100%  $              59,400 
Oct-15 YK-20 LIS Connect Business Case and Charter  $            207,900 0%  $                       -   100%  $            207,900 
Oct-15 YK-21 Global iEHR Program Charter  $            207,900 0%  $                       -   100%  $            207,900 
Dec-15 YK-22 Solution Architecture  $            237,600 0%  $                       -   100%  $            237,600 
Oct-15 YK-23 Change mgmt Strategy  $            178,200 0%  $                       -   100%  $            178,200 
Dec-15 YK-24 Change Management plan  $            148,500 0%  $                       -   100%  $            148,500 
Mar-17 YK-25 Stakeholder Reporting  $            148,500 0%  $                       -   100%  $            148,500 
Mar-17 YK-26 Solution Design and Build  $            207,900 0%  $                       -   100%  $            207,900 
Mar-17 YK-27 iEHR Training Plan  $            178,200 0%  $                       -   100%  $            178,200 

YK-28 eHealth Program Privacy and Security
Mar-17 YK-28.1 Logical Privacy Impact Assessment  $            178,200 0%  $                       -   100%  $            178,200 
Mar-17 YK-28.2 Logical Treat Risk Assessment  $            178,200 0%  $                       -   100%  $            178,200 
Mar-17 YK-28.3 Logical Privacy and Security Assessment  $            178,200 0%  $                       -   100%  $            178,200 

Mar-17 YK-28.4 Logical Privacy Impact Assessment Confirmation Letter  $            178,200 0%  $                       -   100%  $            178,200 
Mar-17 YK-29 Test Strategy and Results (test system)  $            178,200 0%  $                       -   100%  $            178,200 

Mar-17 YK-30

DIS is integrated with the CR including CR production 
integration between DIS and CR, Community pharmacy 
integration, and DIS Viewer deployment with in-context  $            148,500 0%  $                       -   100%  $            148,500 

2,970,000$     
Mar-17 YK-31 LIS Connect Change Management Activities  $            311,850 0%  $                       -   100%  $            311,850 
Mar-17 YK-32 DIS Change Management Activities  $            415,800 0%  $                       -   100%  $            415,800 

YK-33
Sponsor Validation of CR, DIS, LISC in Production Sign-
off

Mar-17 YK-33.1 Sponsor Validation of CR in Production Sign-off  $            222,750 0%  $                       -   100%  $            222,750 

Apr-17 YK-33.2 Sponsor Validation of LIS Connect in Production Sign-off  $            222,750 0%  $                       -   100%  $            222,750 
Mar-17 YK-33.3 Sponsor Validation of DIS in Production Sign-off  $            267,300 0%  $                       -   100%  $            267,300 

YK-34 iEHR Adoption
YK-34.1 iEHR Adoption Data In

Adoption Deliverables
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IEYK0202  Yukon iEHR Reimbursement Schedule 3 of 3 September 2015

Delivery 
Date

Project 
Milestone Deliverable

Eligible Costs 
for Work 
Product

Sponsor’s 
Portion of 

Eligible Costs 
%

Sponsor's 
Portion of 

Eligible Costs
 ($)

Infoway’s 
portion of 

Eligible Costs 
%

Infoway's 
Portion of 

Eligible Costs 
(1)
 ($)

YK-34.1.1
Yukon and PHSA Electronically Exchanging Referred 
Laboratory Orders and Results 

Apr-17 30% Adoption--3,300  $              53,460 0%  $                       -   100%  $              53,460 
Jun-17 60% Adoption--6,600  $              53,460 0%  $                       -   100%  $              53,460 
Sep-17 100% Adoption--11,000  $              71,280 0%  $                       -   100%  $              71,280 

YK-34.1.2 DIS POS Users View Orders
Mar-17 30% Adoption--45,000  $            106,029 0%  $                       -   100%  $            106,029 
May-17 60% Adoption--90,000  $            106,029 0%  $                       -   100%  $            106,029 
Jul-17 100% Adoption--150,000  $            141,372 0%  $                       -   100%  $            141,372 

YK-34.1.3
DIS Community Pharmacy Sending Dispense Data to 
DIS

Jun-17 30% Adoption--2.0  $            106,029 0%  $                       -   100%  $            106,029 
Jul-17 60% Adoption--5.0  $            106,029 0%  $                       -   100%  $            106,029 
Aug-17 100% Adoption--8.0  $            141,372 0%  $                       -   100%  $            141,372 

YK-34.2 iEHR Adoption Target Data Out
Mar-17 30% Adoption--75  $              99,792 0%  $                       -   100%  $              99,792 
Apr-17 60% Adoption--150  $              99,792 0%  $                       -   100%  $              99,792 
Jun-17 100% Adoption--250  $            133,056 0%  $                       -   100%  $            133,056 
Jun-17 YK-35 iEHR Benefits Evaluation  $            311,850 0%  $                       -   100%  $            311,850 

 $    6,800,000 
 $    6,800,000 

Notes:

Project Total Eligible Costs ($)
Infoway Total Maximum Reimbursement Amount ($) 

The maximum daily rate for Eligible Costs for consultants/contractor's services is $1,300 (Canadian), except as specifically agreed to in writing by the parties.

1.  The amounts shown above include all non-recoverable taxes.
2. The maximum amount payable to Government of Yukon is the Infoway Total Maximum Reimbursement Amount ($) plus sales taxes.
3. The maximum amount of Eligible Costs reimbursable for Consultants/contractors services is based on the maximum daily rate noted above.
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From: Jennifer.Potvin
To: Karen.Chan
Subject: Virtual Care in Yukon.pptx
Date: Tuesday, December 15, 2020 5:13:07 PM
Attachments: Virtual Care in Yukon.pptx
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Virtual Care in Yukon
Evolving the discussion & team

Following discussion November 24, 2020
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Bilateral Agreement – Health Canada
• Signed by Minister on December 9
• Allocation of $3.1M
• FPT DM May 19th agreed to these priorities:

• patient access to COVID-19 and other lab results; 
• secure messaging and information-sharing platform; 
• secure video-conferencing technology; 
• remote patient monitoring; and 
• integration of new platforms and needed hardware.

• Direct alignment with 1Health and delivery of EMR, and associated tools as 
foundation
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Bilateral Agreement – Health Canada
Within 90 days – provide action plan (30d)
1. provide an overview of virtual care in Yukon;
2. identify Yukon’s specific priority areas for expenditure and objectives, and which build upon the progress to date in delivering 

virtual care;
3. highlight those initiatives Yukon has or will undertake and describe how they align with the priorities agreed to by Deputy 

Ministers on May 19, 2020, and outlined in section 2.2.1, including initiatives undertaken by Yukon as of April 1, 2020;
4. indicate how these initiatives will address shared principles for virtual care presented to Deputy Ministers on May 19, 2020, 

namely prioritizing user experience, data security/privacy, interoperability/data integration, as well as enabling cross-
jurisdictional solutions to accommodate patient flow;

5. include a breakdown of planned expenditures by initiative; 
6. highlight how the needs of underrepresented populations in Yukon will be addressed within one or more identified initiative; 
7. identify how Yukon will work in collaboration with Canada Health Infoway, Canadian Institute for Health Information [CIHI], 

and, as appropriate, with other pan-Canadian health organizations (Canadian Patient Safety Institute, Canadian Foundation 
for Health Improvement, Canadian Agency for Drug Technologies and Health, Mental Health Commission of Canada, 
Canadian Centre on Substance Use and Addiction, and the Canadian Partnership Against Cancer) to implement initiatives; 
and 

8. outline the performance measures and targets that Yukon will use to track progress according to Yukon’s planned activities. 
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CHI Virtual Care Investment – $2M
Infoway will strategically invest in or support PT projects/initiatives that are aligned 
with any of the following project goals or range of solutions:
• Increased access to citizen facing solutions such as patient portals, online appointment 

booking solutions and remote patient monitoring;
• Expansion of virtual visit and provider-to-provider solutions including hardware and 

infrastructure, to support increased adoption and uptake;
• Improved integration of virtual care solutions with existing clinical systems and 

decision-support tools;
• Implementation of interoperability specifications to support testing environments and 

support interoperable API development; and/or
• Increased human resource support for PTs from Infoway to execute the project 

implementation lifecycle in the areas of strategic planning, project management, change 
management, architecture, privacy and security and project evaluation.
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